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Three preoccupations were constant throughout the year.

1. Upgrading the organisation and the political and intellectual
life of the AWL.
We followed our conference by a process of ‘re-registration’of mem-
bers and working-out of ‘branch plans’in branches. Nottingham AWL
and, later, Leicester and Birmingham AWLs, ran Capital study cours-
es; Sheffield AWL ran study courses, using Capital, but in a different
style; London AWL ran a Stalinism study course between May and
July, and a “politics of Marxism” one later in the year. Leeds AWL,
Oxford AWL, and, later in the year, Nottingham AWL worked suc-
cessfully at improving the interest and regularity of public or open
meetings. Towards the end of the year, the London AWL committee
and branch structure was reorganised, adjusting matters so that an
experienced comrade could make the job of convening the London
committee his prime political work. Over the year our membership
increased very slightly.

2. Giving our papera clearer political identity and a closer associ-
ation with the AWL.
From the 15 February 2002 issue (just before our 2002 conference)
the paper was redesigned, and featured an AWL contact box as well
as a rewritten ‘Where We Stand’; since the 6 December 2002 issue it
has featured the Workers’Liberty insignia in the masthead and
straight-out asked readers to join the AWL. The balance of the paper
has shifted further towards more thorough explanations and polemics,
though we have striven to ensure it remains a ‘combination tool’, con-
taining also enough easily-accessible agitational content to make it
attractive to newer readers.

We need to continue to improve especially our industrial coverage,
and branches and fractions should be mobilised in this effort.

More effort is needed, both from the office and from local organis-
ers, to improve distribution of the paper to comrades and organisation
of regular public paper sales.

We went weekly for a short period in late 2002. Financially (see
below) we cannot at present sustain a weekly longer-term. We lack
the money to pay the extra printing and distribution costs and to pay
the extra staff necessary.

For the present we should continue fortnightly, but raise the price
of the paper in line with the market (e.g. Socialist Worker), while
keeping the lower price for unwaged readers.

3. The Israel/Palestine conflict.
In the first half of the year, up to the summer holiday period, we
organised regular protests at the Israeli embassy in London, often sell-
ing large numbers of pamphlets and attracting passers-by to join the
protests. The Nottingham comrades organised regular Saturday city-
centre street stalls on the issue for some time, selling a lot of literature
and drawing in new contacts through this activity. In September we
organised a large public meeting (about 200 people) in London under
the title ‘Committee for Two States’. We participated in the big
Palestine solidarity demonstration, in May, with a clear and vocal
opposition to the Islamist or Arab-chauvinist tone of large parts of the
march. We produced a new edition of our Two Nations, Two States
pamphlet. We held numerous public meetings on the issue, most
notably one in Oxford, late in the year, organised jointly with other
local socialists, which drew 80 people.

***

On 16 March we mobilised large numbers of comrades for the
Socialist Alliance trade union conference, producing special literature
for it and having the satisfaction of seeing ideas on working-class

political representation which we had argued, often almost alone,
widely taken up.

Unfortunately many of the other currents in the Alliance have since
resiled on this question, and the Socialist Alliance union fractions set
up at the conference have not functioned (about the best result being a
useful email list among NATFHE members).

In later March and April we put a lot of work into Socialist
Alliance candidatures in the local government elections, aiming to
promote our ideas of independent working-class political representa-
tion. Three of our comrades stood as Socialist Alliance candidates; we
participated, of course, in other Alliance campaigns; and we put much
effort into supporting an anti-cuts candidate backed by the local
Trades Council in Wandsworth, south-west London.

Our three candidates, in south-east London, east London, and
Sheffield, all got creditable votes. The best result in terms of ongoing
organisation was from the campaign by our comrade Alison Brown in
Burngreave, Sheffield, where that single ward now contains a large
proportion of the Socialist Alliance activists of the whole city.
Activity has continued in the ward, and Alison is due to stand again
there this May.

The May Day march in London was much larger than in recent
years, we mobilised comrades, distributed a leaflet about the idea of a
referendum on public services, and sold papers and other literature.

In June we put much effort into the campaign within PCS to resist
the right wing’s attempt to oust the union’s elected left-wing general
secretary Mark Serwotka. After considerable discussion, we did not
oppose on principle Mark Serwotka’s (eventually successful) resort to
the courts against the attempted right-wing coup; we did, however,
argue for emphasis on mobilising the membership, and mobilising the
left for a counter-offensive.

That question of mobilising the left in the PCS still remains live, as
the struggle continues to get the decisions of PCS conference 2002
for annual union conferences and NEC elections implemented and
thus to replace the right-wing NEC.

Our summer school was held on 13/14 July 2002. It was approxi-
mately the same size as the 2001 school, which was an appreciable
improvement on 2000 but still smaller than the schools of the early
1990s.

***

The last months of the year 2002 involved a change of gear, with a
series of mobilisations for large central events:

l 21 September: ‘Two States’meeting in London;
l 28 September: anti-war demonstration, on which we organised a

distinctive contingent;
l 12 October: Socialist Alliance euro conference. It had been pre-

ceded by some months of debate in local Alliances, within which we
had been able to play a leading role in arguing for the ‘workers’
Europe’position. At the conference we won about a third of the vote.
Across the country we won the support on this issue of a large pro-
portion of the ‘unaffiliated’ members of the Alliance, but not many of
those attended the conference. (The conference was followed, the
very next day, by the eruption of a crisis within the Socialist Alliance
through a falling-out between Liz Davies, chair of the Alliance, and
the SWP. Liz Davies resigned. It was the breakdown of a patronage-
relationship, rather than any sort of principled political split. We con-
demned the resignation and cooperated with the SWPand others on
the executive in “containing” the crisis).

l 26 October: our trade union school.
l 6–10 November: European Social Forum in Florence. A number

of comrades went; we helped No Sweat to organise a coach to the
event and a ‘seminar’ attended by about 200 people.

l Since November: the FBU dispute.
l 23 November: No Sweat conference, which we played a large part

in helping to organise, and which drew nearly 200 people.
Probably, in that period that the deployment of our central organis-

ers’attention towards such major national and international foci left
the more ‘micro’functions of central organisation—the tending, serv-
icing, promotion and enforcement of lively day-to-routines in the
organisation—somewhat starved of resources. There are no easy
answers here. Exclusive focus on ‘micro’routines, to the exclusion of
larger-scale initiatives, would produce a very dim sort of political life
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for the AWL—dimming the ‘micro’routines too, over time. The way
out is to work on both sort of foci in such a way as to raise the level
of energy, education, confidence, activism and sense of responsibility
of the membership and to expand our circle of contacts, and thus to
have each sort of focus feeding positively into the other.

In recent months, particularly, our work has been greatly hampered
by financial straits. Our income from dues and literature sales has
increased, but so have costs, and the severe general recession in the
printing trade limits us commercially. Fund-raising has been poor. If
we are to take the new opportunities opened for us by the increased
tempo of politics around us, it will be necessary for every member to
have raising money for the organisation as a constant preoccupation
rather than something marginal in their concerns, dealt with just by
signing a standing order form.


