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An Open Letter to a Militant Supporter

Dear Dave,

MILITANT IS NOW in the middle of a profound crisis. It is not only a crisis
about your relationship to the Labour Party, though that is one part of it, and im-
mediately the focus of it.

It goes deeper and wider. The collapse of Stalinism has brought sharply into
question — I would say shattered and destroyed — the entire world outlook on
which Mitlitant has stood for the past 44 years. Every key idea specific to the Militant
as a political formation lies in ruins, the last of them, your ideas about the Labour
Party, shattered by your “*open party’’ faction. All Militant's theories about the
ever-expanding socialist ‘‘colonial revolution”, all your illusions about the pro-
gressive role of Stalinism in developing the econotmies of underdeveloped countries
have now been reduced to the same degree of credibility as the theory that the
carth is flat and was created in six days by a benign God four-and-a-half thousand
years ago! I will return to this fundamental aspect of Militane's difficulties.

I want to discuss Militant’s crisis with you, Dave, It has been a long time since
we talked. As you know, it is ane of the things I hold against Militant most, the
Stalinist spirit of dogmatic intolerance and hatred of others on the left in which it
systematically trains its members, inculcating contermpt for the ideas of everyone
outside your Church of the Lord.

Given the way you are organised, and the schoolroom sort of internal life you
have, this means in reality contempt for the ideas of everyone but a tiny group of
your own leaders, who give ‘‘the line”’.

You call this ““‘Bolshevik discipline”. But the Bolsheviks were never like that.
They had more confidence in their own ideas: their leaders were ideologically
braver.

The crisis now is caused by Militant’s turn to electoralism, by the adoption by
most of Militant’s leaders, of a perspective of “‘one, two, many Waltons''.

The turn to clectoralism against Labour is undoubtedly the turn to “‘building
the open revolutionary party’’, a turn to Gerry Healy’s old politics of “building
the revolutionary party”. You don’t think so? What is it then? It is not possible to
stop halfway down that road, Dave! Already, Militant’s Walton candidacy has led
to this turn. That logic is irreversible, and the youth who now press for
“independence’ will make sure it is.

You are now en route to the ‘“independent open revolutionary party’’, Dave!
THE IRONY OF ali this is pretty staggering, though, isn’t it Dave? In 1984,
when the miners were making the biggest attempt the labour movement ever made
to break Thatcher, Militant had the leadership of the Merseyside labour move-



ment. Instead of standing up to the Tory government, fighting side by side with
the miners, Militant lelt the miners in the lurch and did a deal with the Tories —
which lasted just a year, and then, the miners beaten, they came for Mifitant. You
alse played into the hands of Kinnock.

In 1984 Militant’s leaders should have been willing to stand up to the Tory
government, letting the logic of the class struggte decide, and if necessary breaking
with the Labour leaders.

Large numbers of labour movement activists could then see plainly that Kin-
nock was playing the role of outright scab against both the striking miners and the
Liverpool council. Today, those of them still active are prepared to put up with
almost anything from Kinnock because they can now see no way of beating the
Tories except a Kinnock General Election victory.

If necessary, if the logic of the class struggle dictated it, then M:litant should
then have broken the Liverpool District Labour Party away from the control of
Kinnock and his friends — and appealed for support from class struggle Labour

people throughout the country.
' That would have been the opposite of the little sectarian, electoralist stunt in
Walton which has now become the occasion for your break with the Labour Party
— at a time when the class struggle is at the lowest ebb in 50 years, and the Labour
left is weaker than at any time in 30 years!

Both the class struggle and the left in the labour movement are now at such a
low ebb becausc we suffered defeat in the miners’ strike, and the defeat, or sur-
render, everywhere, of those who, in the carly '80s, posed as a local government
left.

If Mufitant had pursued different policies in the mid-'80s, it might have made a
radical difference: we might have won.

You say Militant was too small, with only a fcw thousand members? It was
small, but it held a commanding position in Merseyside. Merseyside could have
been brought in to struggle against the Tories together with the striking niiners.
The potential leaders of other Jocal government struggles could then — perhaps —
have followed Liverpool’s lead.

Yet other workers could have been drawn in to a burgeoning and coalescing
wave of class struggle — the dockers, for example.

You will recall that on two occasions during the miners' strike the dockers
were on the edge of a national strike.

That strike alone might have tipped the balance in favour of the miners and
against the Tories. Not the miners but the Tories would have gone down to defeat.

And the dockers would not later have been defeated and the National Dock
Labour Board destroyed, as it was two years ago.

1 put it to you that such a scenario is not mere fantasy. All the elements were
there in the labour movement at that time. All those possibilities were there in the
real situation. They only needed a catalyst.

Iefiance of the Tory government by Liverpool council might have been that
catalyst,
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A Liverpool general strtke alone — and an opinion poll tin 1983 showed that a
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eass demensteation they Ted through the centre of Liverpool that they intended 1o
= wonbl hive decisively ended the isolation of the miners,

Faerything in the Tast seven vears might have been dilferent. Dave. Thatehier
was not as shang as she seemed, nor were the Tories: they scemed so stronyg. and
looked so tnvalnerable only after they had beat the miners.

The way in which (he panicky Tory MPs ditched Thatcher Tast year showed
decisively e Vhateher was never as strong as she seemed. '

Ancd even if the miners, dockers and left-ted local governiment had combined
avek canleseed heir interests in 1984 and had nevertheless stilt suffered defeat,
een ther thing: wonld be better than now. The labour movement swould have
oo heater ina fight, not saffered the demoralising horrors of a major defeat
swithore o Al
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Coherent, properly worked out, or intellectually respect-worthy this stuff

surely never was, Dave, But it was quite powerful as a poltical artefact. If you
didn’t think about it, it would explain the world to you and your own place in it as
a Trotskyist. And now, it is gone where the Berlin Wall went!
WHAT IS LEFT of your world outlook now? It is in tatters. And it is in this condi-
tion you set out on Healy’s road to *‘build the revolutionary party’’! Physic, heal
thyself! Before you appeal to working class people to join this party, tell them first
what you now stand for. Tell yourselves what you stand for,

Demand that your leaders ~— on hoth sides of the present dispute — tell you
how they could have been so wrong on everything for so long! .

Your tendency was built through routine propaganda activities within the
protected environs of Labour’s youth movement: and it is now quite plain that it
was built on myths — the myths about ‘‘Labour’s mass left wing’’ and your
predestined place within it, and Militant’s peculiar myth about “‘the world revolu-
tion”" ever-expanding by way of a *‘colonial revolution” that would inevitably —
even in Portugal at the end of the *70s — produce progressive Stalinst ‘‘deformed
workers' states’’.

Probably it was inevitable that people with such a political record on the big
questions would bungle things as badly as they did in Liverpool in the mid-'80s —
and in Walton recently, where their stupid adventurism gave the Kinnockites the
excuse for a new purge, and may well cost Dave Nellist and Terry Fields their seats
in parliament. Some strategists!

This letter is overlong, and I must [inish. Dave, for decades Mi/itant has lived
cut off from dialogue with the left. You poisoned the youth .with bile and hatred
against all the rest of the left. You affected disdain, and indifference, while your in-
ternal bulletin published vicious political misrepresentations, and often libels, of
other left wingers — which their victims were not even supposed to know about, let
alone have the change to reply to.

You should break with the hermit habits of the ““Exclusive Bretheren', Dave,
and develop contact and dialogue with others of us on the left. In Socialisi Organiser
and the Alliance for Workers’ Liberty we have long been grappling with the ques-
tions now placed brutally on Militant's agenda by the collapse of Stalinism in tt:
USSR.

You have built an organisation akin to a religious cult, not a healthy politi- a}
party. Now some of those who built it find it turned on them. The organisatiou is
starting out on a Healyite aventure, its ideas in shreds and tatters.

God knows what this organisation will now mutate into. But it won't — it
can’t — cvalve into a serious revolutionary force in the British working class
movement. For there to be any hope of that, you must first settle accounts with
vour history and draw up an honest political balance sheet of what you are, now
that all your old ideas have collapsed, like your **perspectives’’ for the Labour Par-
ty.

Sean Matgamna



What happened in Liverpool

29 Mar

84 Budget day for the council. Despite a one-day strike by council
workers and a big demonstration at the Town Hall, Labour’s ‘un-
balanced’ no-cuts budget is defeated by $ Labour rigbt-wingers
voting with the Liberals and Tories. All other budgets are defeated
too.

May '84 New council elections. Labour wins solid majority. An opinion poll
sbows that 55% of Labour voters would back a local general strike
if the Tories intervened against the Council. But the Militant-led
Labour Council does not vote through the unbalanced budget. The
mass campaign is wound down in favour of negotiations with tbe
Tary government. This is tbe decisive turning-point when confron-
tation with the government could have linked up with tbe miners’s
strike and given a lead to all otber councils.

July "84 The council leaders announce a deal with the government. Some of
the financial problems are postponed to the next year, and tbe
Council can get through with a 17% rate rise. Militant call it “‘a
95% victory””, but the Tories are quietly satisfied: they have evaded
the danger of a fight on two fronts, with the miners and local
government at once.

Oct "84 The Council appoints Sampson Bond, a Militant supporter, as its
race relations officer, against the strong wishes of the City’s Black
Caucus. The ensuing row wrecks the Council Unions’ Joint Shop
Stewards’ Committee and alienates Liverpoo!l’s black community.
Throughout the country — in LPYS branches for cxample — Mili-
tant wages a savage campaign of racist stereotyping against the
leaders of the Black Caucus, denouncing them as ‘‘Pimps and
Gangsters’”’.

Mar '85 The miners, defeated, are forced back to work after 13 months.
Liverpool Labour Council has not yet said anything definite about
plans for a confrontation with the government over the budget for
the financial year starting April 1985. Instead, it delays setting a
budget — a policy also followed by a few other Labour councils.

June ’85 Councillors proposc a budget with a 20% rate rise and some finan-
cial juggling to see them through the year without a showdown.
The council workers’ unions say no. The Council sets an ‘unbalanc-
ed’ budget — yet starts no clear campaign for action.



Sept "85

1 Ot
RN

2 Now

Nar "86

The Council announces that it is about to run out of cash and will
issue 90 day redundancy notices to all cemployces ““as a legal
device™ . The council unions protest. The counceil leaders withdraw
the notices. The council shop stewards call a bailot for an all-out
strilce. The vote gocs against the strike, 47% to 53% . The council
leaders send out the redundancy notices again — some by taxi to
bypass a teachers’ picket line. NALGO members strike in protest.

The Councl s forced to withdraw the redundancy notices by legal
action bronght by the NUT. Tt proposcs another ‘legal device’ —
laying off the whole council workforce from 1-28 January!

Fabour's Natinnal Execulive sets up a kangaroo court ‘ingniry” intn
Liverpool District Labour Party. This is simply the Kinnock faction
scizing its chance.

The Council announces a deal. Tt gets a loan from Ssiss hanks an
condhition that it miakes cuts and stays legat in futoee, Tt veveals tha
the required cuts have already, quictly. heen made! And it so0n
comes ont that (he loan had heen negotiated hack in Aagna! The
entire saga of redundancy notices, taxis, clashes with the worklorce
ete. is rendered inexplicable. To this day Afilitant has offered no
credible account of what it thought it was doing. Liverpool, the Ci-
tv that Daved to Fight by Peter Taaffe and Tony Mulhearn relies
on lies and bombast.

A court declares that the Liverpool Labour eouncillors must be sue-
charged and disqualified because of their delay in sctting a budget.



“'The government were fighting Arthur Scargill on
one front. They didn’t want a second front with
Derek Hatton, Militant and all that entailed. Jenkin
was under pressure to find a solution. ..

"You do realise,” [Teddy Taylor MP] said, ‘that we
had to tell Patrick [Jenkin] to give you the money.
At this stage we want Scargill. He’s our priority.
But we’ll come for you later’,

To the best of my recollection, these were the
words he used, and how true they turned out to
be.””

Oerek Hatton, recalling the events of July 1984, before Militant-led
tiverpool City Council did a deal with the Tories (from “Inside Left”)

“These tribesmen are ‘dark masses’, sunk in the
gloom of barbarism, whose conditions of life and
psychology have not changed fundamentally in
2,000 years...the task of dragging the Afghan
countryside out of the slough of primeval
backwardness and into the 20th century [falls to]
the Russian bureaucracy and their Afghan
supporters [who] are in effect carrying through the
task of the bourgeois-democratic revolution in
Afghanistan.”’

Slan Wands Milnant Journal 19RO in suppart af the Russian toops in
Afyharstan



