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WE CAN
WIN
RMT has forced LUL management to guarantee that none of its members

will be made compulsorily redundant. That is a significant step forward,
and together with steps on pay and management bullying, shows that when we
fight back, we can win.

But with the pay offer still crap,
managers still bullying staff, and the
company still not accepting that the
‘jobs for life’ deal means what it says,
the fight must go on.

In particular, we simply can not
accept a pay ‘offer’ which is in real
terms a pay cut. Official inflation
figures massively understate price rises,
as they are distorted by drops in the cost
of (some) housing and luxury goods.
Look at your fuel bill, or your food
shopping bill, and you will get a much
better idea of what inflation really is.

 <><><>

A n LUL circular stated that RMT
has ‘announced the resolution of

its dispute with us’, while also claiming
that ‘Our [ie. LUL’s] position has not
changed’. Desperate not to admit the
truth that RMT’s strike action saved its
members’ jobs, our bosses seem ready
to sink to the level of porky pies.

But RMT’s press release welcoming
‘the company sticking to agreed
policies on redundancies, protecting the
futures of a thousand staff who had
been identified as being at risk’ is also
at best an exaggeration, at worst a
departure from the truth.

RMT members are getting more
accurate information from the Regional
Organiser. But workers deserve better
from our head office than Ministry-of-

Truth-style spin which denies us the full
picture in favour of a heavily-spun
version. We can be trusted with the
facts. And, as the people who lost two
days’ pay in order to win the victories
so far, we are entitled to them.

 <><><>

RMT was dead right to go into this
dispute, and to fight hard and

promptly for the crucial issues of jobs,
pay and justice. It is to the shame of the
other unions’ leaders that they did not
do so. But RMT’s national leaders have
has allowed momentum to drain away.

Support for strikes has been stronger
in some areas than others. We did need
to take some time after June’s strike to
allow talks a chance and to reaffirm the
issues, but things were allowed to drift
for too long.

 <><><>

I t is time to think strategically about
the next steps in pursuing this fight.

If we fight smartly and win, we stand a
better chance of winning the battles
ahead of us, when LUL and TfL come
for their next round of job cuts.

 Priority number one is that it be
rank-and-file led, without secrecy and
momentum-draining procrastination
from those who run the dispute on our
behalf. The current situation has shown
once again that we need our disputes to
be run more democratically.

UNITE AND WIN
I f all our unions took united action, we could

win so much more. All unions have rejected
LUL’s pay offer and should fight it together; so
far only RMT is doing anything.

We should all be in one union, and many
workers are baffled as to why there are several.
We came close in 1913 when different grades’
unions merged to form the National Union of
Railwaymen (later RMT). ASLEF and the
Railway Clerks’ Association (now TSSA) opted
out. And we have made little progress since!

One railway union may seem a pipe-dream,
but working together is an immediate necessity.

LU was hit hard by RMT’s strike in June, but
weakened morale and scored PR points by
running partial services with the help of other
unions. The situation is worse on TfL, where
there are even more unions.

Five days of joint RMT-ASLEF-TSSA strikes
on National Express East Anglia has shown that
workers can win: in this case, a 3.5% pay rise
over two years and rights for agency workers.

We need a strong, united campaign to defeat
a pay offer that insults us all. So Tubeworker
welcomes RMT’s efforts to put pressure on
TSSA and ASLEF to take action. But if they
don’t jump on board, and their recent behaviour
doesn’t give us much hope, RMT should fight
alone if necessary. Yes, we are stronger
together, but a large, all-grades union is not
weak on its own.

RMT should give members confidence, not
make its preparedness to fight conditional on
other unions’ leaders. The best way to
encourage united action is to take the lead and
urge others to follow.

<><><>

Why is ASLEF not doing on LUL what it
did on National Express East Anglia:

defend its members, work with RMT - win?!
Tubeworker can only speculate that an

ASLEF official has the daft idea that the
Society can nick some RMT drivers who don’t
want to strike, and wait until (they imagine)
RMT’s action runs out of steam, then ask for a
fraction of a per cent on the pay, get it and
declare victory.

ASLEF’s ‘cunning plan’ is a death wish. The
Society might be management’s preferred union
for now, but they will be next in the firing line.
And that fraction of a per cent is nothing
compared with the rise we could win if ASLEF
stood alongside RMT in this fight. The price of
this ‘strategy’ is division, scabbing, and brown-
nosing management. ASLEF members: call a
halt to this nonsense from your leadership.

Tubeworker is produced by Tube workers and published by Workers’ Liberty, an
organisation fighting as part of the labour movement for a socialist alternative to

both capitalism and Stalinism, based on common ownership and democracy.
We want one democratic, fighting union for all railworkers. We reject artificial
divisions between workers of different grades. We oppose racism, sexism,

homophobia and all prejudice that divides us. Only our bosses benefit from a
divided workforce.
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To support the Vestas’ workers’ fight for
jobs and the envionment,
contact ...

workersclimateaction.info@googlemail.com

WOT NO SUPERVISOR?
A fter a report of a loud banging noise on

the northbound to Blackhorse Road,
the controller asked the Tottenham Hale
Station Supervisor to ride on the next train
and check the area.

Enter a fearless DSM, who reckoned that a
Section 12 station could be left Supervisor-
less, with a CSA in the control room, despite
this being both dangerous and illegal.

This incident is a snapshot of things to
come. Luckily, nothing disastrous happened
this time. But this in itself will become
management’s excuse to let it happen again
and again until it becomes standard practice.

www.workersliberty.org.uk/victoria

SRT: ABUSED AGAIN

LUL is showing its true intentions for
the Special Requirements Team,

using them to cover duties at Bond Street
while resident staff attended a ‘briefing’,
despite the Framework specifically
excluding covering staff attending
training. Why let the small matter of
agreements get in the way of exploiting
workers and undermining jobs?

Tubeworker would cheer on any SRT
staff who refused to be abused like this.

www.workersliberty.org.uk/SRT

DRIVEN UP THE WALL!
ISS on TubeLines is trialling a new

scheme to save money and squeeze more
work from their employees.

At stations including Euston, deep
cleaning that used to be done in engineering
hours will be done during traffic hours, but
with no extra staff. With two cleaners at
Euston in the morning and only one in the
afternoon, nobody has time to spare as it is.
As one cleaner put it, “You expect a cleaner
on £6.50 an hour to start washing walls for
no extra pay? It’s not going to happen”.

RMT reps were not consulted on this new
scheme. Reps will have to encourage all
cleaners to refuse to do this excessive work,
and support them every step of the way.

www.workersliberty.org.uk/tubecleaners

PHEW, WOT A SCORCHER!
W e are supposed to cheer up when

summer heat comes our way, but
it’s far from cheerful for drivers having
grub at Wembley Park. It would be as
comfortable to have it in the local sauna.

Management reckon there is no cash to
pay for a fix. Tubeworker wagers that if a
similar problem arose in management's

accommodation, the funding would
materialise! Let’s see if there is enough
money available to pay for disruptions to
the service due to drivers being unable to
drive due to unhealthy conditions ...

www.workersliberty.org.uk/LTsafety

APPEAL BY LETTER!
LUL has dealt with Kevin Dobinson’s

Director’s Appeal with no discussion
and reaffirmed his sacking by letter! This
should involve a meeting between the staff’s
union official and a company Director; the
union official outlines why the sentence
should be overturned or reduced; the Director
reviews the case and then gives a decision.

Not this time. Our fearless Director simply
replied to RMT’s request for an Appeal by
writing back saying he had reviewed the case
and Kevin remained sacked.

LUL plainly has no concern for justice for
staff, nor even for upholding its own policies.

www.workersliberty.org.uk/bakerloo

£5 MINIMUM TRIAL EXTENDS

LUL has extended the minimum £5
Oyster top-up trial to another five

stations, despite union opposition. Local
staff or reps were given no prior warning.

This scheme forces staff to collude in
abolishing the necessity of their own jobs,
at a time when doubts over job security
loom large in people’s minds.

Staff should refuse to take part. Put
more simply, we should give customers
what they want. After all, aren’t we
supposed to be all about customer service?

www.workersliberty.org.uk/ticketoffices

WOT NO PROMOTION?
W ith so few promotion chances, the

recent Station Supervisor campaign
was a much-needed ray of hope - soon
dashed when staff read we could only apply
if able to nominate for an MF post. LUL then
dropped the campaign when RMT objected
to this discriminatory way of recruiting.

Nearly two years ago, thousands applied
successfully for ticket office jobs: many still
await training. When promotion seems in the
lap of the gods, no wonder staff get angry.

LU has a glut of trained ticket office staff
without jobs. The answer is not to put other
staff’s noses out of joint. If LUL advertises a
job, they should open it to all and be
prepared to give the necessary training.

www.workersliberty.org.uk/promotion

JUMBLE SALE

Unclaimed lost property used to be
auctioned off once a year to raise

money for charity. Now LUL has decided
it will instead sell off the items to fund the
running of the lost property office.

Revenue raised will be a drop in the
ocean compared to the money they need to
plug the debt run up by PPP. And they
will attract bad publicity if this gets out.
But why worry about PR when cost-
cutting is involved?!

Management’s ‘Heads Up’
document recently repeated the

falsehoood that LU’s contribution to our
pension fund is becoming unsustainable.
The company is using alarmist talk
hoping that we won’t ‘rock the boat’ any
further and carry on with our dispute.

Thankfully, we don’t have to rely on
their word for updates on our pension.
The unions have members on the
Pensions Consultative Committee, who
oversee how the fund is doing. Members
of the Committee have written to its
Secretary and Chair asking for action to
refute management’s claim. If possible,
we would like an apology!

Our pension fund has been built up
through years of fighting for it, paying
into it and fighting to keep it. It is not to
be used as a bargaining chip to
destabilise our resolve when faced with
inadequate pay and the destruction of
job security.

Want to get every issue of Tubeworker
(published at least monthly)? Send us seven
quid (cheques payable to WL Bulletins) and

your address!
Got a story for Tubeworker? We welcome
reports & comments from all Tube workers.
Contact Workers’ Liberty, PO Box 823,

London SE15 4NA. 020-7207-3997
Subscribe to Tubeworker by e-mail:

tubeworker-list-subscribe@workersliberty.org
Tubeworker p&p S. Matgamna

Tubeworker’s weblog - daily updates
www.workersliberty.org/twblog

Our Pension is not a
Bargaining Chip for

Management!

Support the Vestas workers
Their cause is just and right
It’s more than just wind power
On the Isle of Wight
It’s not only job losses
Though that is so unfair
It’s all about the working class
And showing that we care
You fat cats who are in power
You’re really a disgrace
You’re thinking about your pockets
And not the human race
The future of our planet
Means we must all be more green
And closing a wind turbine factory
Is really quite obscene
So all you transport workers
We really must unite
The future of our planet
Is really worth the fight
SAPDOG


