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FIGHT THIS PAY INSULT!
considering action in time for the date our
pay rise is due, rather than letting the issue
drag on for months. In the past, the union’s
leadership has deluded itself that if you wait,
staff’s enthusiasm for action builds up. But
the opposite is true: when the union drags its
heels, the momentum tends to fizzle out.

So with RMT gearing up for action, we
have to ask: Where are the other unions?!

<><><>

LUL seems intent on reneging on the
‘jobs for life’ deal that strike action

forced it to concede back in 2001.
At the height of the battle to stop PPP,

ASLEF and RMT went on strike together, at
one point defying the anti-union laws. The
resulting deal covered all employees of
LUL, the infracos and their subsidiaries, and
promised ‘no compulsory redundancies’. It
became known as the ‘jobs for life’ deal.

LUL management want out, because they
want to cut shedloads of jobs and if we don’t
go willingly, they want to push us out of the
door. The point of us winning agreements
when we are strong is that they can protect
us during harder times. For our bosses, it’s
the opposite: if they want to attack workers,
they start off by tearing up the agreements
workers have forced out of them in the past.

Tubeworker opposed the unions signing
this deal. As we said at the time, the deal
‘contained get-out clauses for the
employers. For example, the guarantee of
‘no compulsory redundancies’ was
dependant on the unions co-operating with
‘organisational change and new working
arrangements’.’

It now seems that management intend to
invoke this get-out clause by pushing an
‘organisational change process’ so appalling
that the unions can not possibly co-operate
with it and therefore declare the ‘no
compulsory redundancies’ commitment null
and void. Despite Tubeworker’s warnings
about this deal, we now have to defend it
against management’s job-cutting sabotage.

LUL wants us to sign up to a five-year deal: RPI+1% in the first year and RPI only for the next four years. What do we get for this?
Shorter hours? Better pensions? More staff? More leave? No - nothing.

RPI underestimates real inflation as it
affects us. It is low now because the prices
of luxury goods are falling. But the prices of
stuff we use every day - food, electricity, etc
- continue to rise by 10% or even more.

An RPI-only pay rise is not a pay rise at
all; it’s not even a pay freeze; it is a pay
cut. And we are not going to stand for that.
Even the RPI+1% in the first year amounts
to a paltry rise, possibly even a cut.

A five-year deal means locking away our
weapons, giving up our power to fight for
better pay in the run-up to the Olympics.
With the uncertain economic climate, we
should deal with pay one year at a time.

LUL’s internal bulletins tell us we can’t
have a decent rise because of the recession.
But there is no logic to that. A crap pay deal
for us will do nothing to stop the slump. In
contrast, if we fight for better pay, it could
start to turn the tide of workers taking the hit
for the bankers and their crazy system.

<><><>

W e face one thousand LUL job losses
- and that’s just for starters. TfL is

due to cut even more, and attacks on
operational jobs will inevitably follow. We
can be another statistic in the recession’s
trail of devastation, or we can fight back.
It’s a no-brainer.

Linking the demands for decent pay and
defence of jobs is a crucial third demand -
that the companies should open their books.
Workers and the public should take a fine-
tooth comb to LUL/TfL’s finances, to find
out the gory details of how our fat cat bosses
are squandering public money on their own
comforts, and to make the case for public
funding. Even the Evening Standard would
probably back us on that!

<><><>

RMT is likely to hold a strike ballot soon
over jobs and pay, after its regional

council unanimously endorsed three
resolutions from branches calling for action.

Quite right too. It is good to see the union

WORKERS’ LIBERTY LONDON FORUM

CHARLES DARWIN,
REVOLUTIONARY

Thursday 19 March, 7:30-9:15pm
Speaker: Les Hearn
Lucas Arms, 245a Grays Inn Rd, Kings X

2009 is the 200th
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publication of his
On the Origin of
Species.

At a time when
Darwin’s ideas about evolution, and
scientific rationality more generally, are
under attack from politicised religion,
we are holding this meeting to celebrate
this great thinker, explore his ideas and
discuss their implications for Marxists.

All welcome.
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tubeworkers in the Alliance for

Workers’ Liberty, an organisation
fighting as part of the labour

movement for a socialist alternative to
both capitalism and Stalinism, based

on common ownership and democracy.
We want one democratic, fighting
union for all railworkers. We reject

artificial divisions between workers of
different grades. We oppose racism,

sexism, homophobia and all prejudice
that divides us. Only our bosses benefit

from a divided workforce.

stop the job cuts <><><> demand that LUL/TfL open their books



EMCOR WORKERS FIGHT
PAY CUT

Workers at Emcor Rail, who are
contracted in by TubeLines to do

infrastructure work, were told that they
would lose their jobs, while others would
have to take pay cuts, lose holiday, and
other benefits.

RMT was invited in by their manager to
break this bad news to the workforce. The
manager didn’t expect that RMT would sign
the entire workforce up to the union in one
night and tell them that they could fight
these attacks.

A group of dejected, powerless workers,
suddenly felt that they could turn this
situation around. They said they would not
sign the new contracts and work under the
new conditions, knowing they had the
backing from the union in whatever action
they needed to take. And what do you
know? They’ve ended up with not a pay cut
but a pay rise after all that. Just goes to
show that what management give us is not
based on what they can ‘afford’ but whether
we are prepared to fight.

www.workersliberty.org/stop-job-cuts

£5 MINIMUM TRIAL FALLS
FLAT

LUL’s appalling £5 minimum Oyster
top-up trial is up and running - or

up and stumbling, more like. Most staff
are committed to the ‘world class
customer service’ management
continually tell us about, so are happily
selling customers whatever top-up they
ask for.

That’s because we understand that the
£5 minimum is an insult to customers, an
attack on poorer people in a time of
recession, and a long-term threat to ticket
office jobs. Oh, and we don’t want the
grief we’d get for saying ‘no’ either.

www.workersliberty.org/fares

A COSTLY COCK-UP

While upgrading the signalling system
on the Jubilee Line extension,

TubeLines have laid miles and miles of the
wrong kind of cable, setting the upgrade
project back by months. Some high-up
managers will have a lot of questions to
answer on how a cock-up of this magnitude
could come about.

There will now be more weekend
closures, so the cock up can be rectified, so
yet more headaches for staff and the public.

This will have been a very costly mistake
for TubeLines, who are already going bust.
They are billions in debt, just surviving on
their income from L.U. The unions should
be pushing now to bring TubeLines back
in-house and end this nonsensical,
parasitical PPP.

www.workersliberty.org/tubelines

BEST SICK RECORD IN
BRITAIN

Apparently, transport workers go off
sick less often than any other type of

worker. Those judgemental types at The
Guardian find this ‘surprising’, but the
Office of National Statistics’ figures,
speak for themselves: only 0.8% of us
have been off sick in the last week,
compared with the national average of
2.5%.

So, no need for that attendance
clampdown then, huh?

www.workersliberty.org/sicksystem

DISPLACEMENTS ON THEIR
WAY?
LUL management are again rattling their

sabres and threatening to displace
CSAs. As readers will recall, the company
employs "too many" CSAs (ha ha), mainly
as a result of incompetence on its own part
and that of its private-sector ‘partners’.
Seemingly unwilling to let time take its
course and numbers return to their normal
(appallingly low) level, LUL feels the need
to write to CSAs making them fear for their
job security.

Given that time-wise, LUL is not far off
returning to normal staffing levels, we can
only assume that management simply want
to remind us that they are the bosses and we
mere underlings who should be grateful to
have a job at all. Hopefully, their threats
will turn out to be all mouth and no trousers,
but if not, we need to be ready to defy them
and strike.

www.workersliberty.org/staffinglevels

DEFECTIVE SEATS AND
DEFECTIVE MANAGERS

LUL seems to have a problem fitting
safe and comfortable seats in

drivers’ cabs - and with drivers who
complain about it.

On the Central Line, an RMT safety
rep is refusing to drive because the seats
pose such a danger to back health.

On the Northern, one manager took it
upon himself to persecute drivers who
object to their inadequate seats. He has
asked managers and controllers to mark
all seat incidents as an item, even if there
is no delay, and wants to build a case
against drivers who have the temerity to
stand up for our health and safety rather
than risk back injury. In his own words,
he thinks there is a problem with
‘defective drivers’ rather than defective
seats.

Controllers should refuse to go along
with this attempt to victimise drivers, and
drivers should carry on complaining
about the seats.

www.workersliberty.org/northern
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WORKPLACE ELECTION
SUCCESS

T ubeworker is delighted to
report that RMT elected its

local reps for Leytonstone drivers in
a ballot held on site at the depot,
and the election was a great success.

A ballot box was open from the
start of traffic until the last turn
booked on, and the voting went off
without a hitch, with 73 of the 99
RMT drivers at Leytonstone voting.
When was the last time that three-
quarters of the members at your
workplace went to a branch meeting
to take part in a reps’ election?!
Probably never. This shows that
workplace elections get a much
bigger turnout, therefore increasing
rank-and-file involvement in the
union and giving a more
representative result.

There were four candidates for
the two reps’ posts and two
candidates for the health & safety
rep post. The successful candidates
now carry a very strong mandate,
massively increasing their
credibility and making it impossible
for management to decry them as
‘unrepresentative’.

The success of the Leytonstone
workplace election should
encourage workers in other
locations to demand the right to
elect their reps at work too.

Off the Rails
is a platform
for rank-and-
file workers
throughout
the rail
industry. The
new issue
discusses
how to fight jobs cuts, oppressive
attendance policies and loads of
other stuff. Get a free copy when you
subscribe to Tubeworker for 2009!


