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UNIONS MUST
FIGHT JOB CUTS!

thing for those in work or out of it.
Moreover, the jobs cuts may fall on admin

grades today, but if the company gets away
with it, then it will be operational jobs
tomorrow. Our bosses are taking advantage
of the climate of fear that comes with the
recession, where we are expected to be
grateful for just having a job.

<><><>

The unions must fight these job cuts. As
the recession sees thousands of jobs go

every day, we have to make a stand and call
a halt to the jobs carnage. We have the level
of organisation and industrial muscle to put
up a fight. We are in a stronger position
than, for example, workers at Woolworths,
for whom striking seemed pointless as the
shops were shutting anyway. By contrast,
London’s transport is not a bankrupt private
company and is not closing down. If we
fight back, this could even help to unionise
and galvanise workers in admin grades and
so make us even stronger.

It was disappointing that RMT’s opening
line was to declare that it will resist
compulsory redundancies. Instead, it should
pledge to resist the job cuts per se, and has
done since. It is not OK to lose 1,000 jobs so
long as everyone goes voluntarily. What
about those left behind with twice the
workload? What about the frontline staff
with less ‘backroom’ support? And what
about extra unemployment?!

At least RMT is pledged to resist, and has
already held a protest at 55 Broadway. We
still await shouts of opposition from other
unions. RMT’s protest needs to be the first
of many, which – together with concerted
effort to win public support – will build up
to almost-inevitable industrial action. Last
year’s victory against ticket office closures
proved that we can stop job cuts if we stand
firm, and that having a rank-and-file
campaign committee is key to giving the
fight relevance and momentum.

One thousand LUL jobs are to go – with possibly thousands more to follow in
Transport for London (TfL).

M anagement say these jobs must go
because of a £2.5bn ‘black hole’ in

TfL’s finances. The government could fill
that hole with a lot less money than it has
already lavished on the banks which brought
about the economic crisis to start with.

TfL bosses would give no more detail of
the financial problems to union officials.
What have they got to hide? If the company
is looking for solutions, it should open the
books and let us have a look! We feel
confident that workers could pore through
the balance sheets and come up with some
ideas. Top three would be: undoing the
fragmentation wrought by PPP and other
privatisations; trimming the fat from the fat-
cat salaries and bonuses; and demanding
decent public funding for a public service.

Rather than allowing ourselves to be
drawn into the role of proposing alternative
cuts to management’s, we would also have
to conclude that London's transport should
receive public funding rather than be forced
to operate as a private business.

<><><>

M anagement claim that all the job cuts
will be amongst ‘backroom’, admin

staff - as though that makes it OK.
Some operational staff may feel that TfL

is a swollen bureaucracy which employs far
too many people to do ‘pointless’ jobs,
while we struggle with bare minimum staff.
TfL does employ far too many managers to
do goodness knows what. In addition to the
mega fat cats, there are 123 TfL bosses on
over £100,000 a year.

But whose jobs are going? We doubt it is
a cull of overpaid managers and suspect it
will be lower-grade support staff. With their
bosses telling them they are unimportant, the
last thing we should do is chime in that we
think their jobs are unimportant too!

We are all part of delivering the same
service, and should unite to fight these
redundancies. With unemployment rising, a
bigger pool of unemployed people is a bad

REFINERY WORKERS
FIGHT BACK

C onstruction engineers at oil
refineries around the country

have shown that it is possible to fight
threats to jobs and win. Disregarding
anti-union legislation, they walked off
the job and forced the creation of over
100 new jobs.

It was unfortunate that some used
the slogan ‘British Jobs for British
Workers’, as this could encourage
workers to fight each other rather
than the employers, but the media
over-egged the use of this slogan in a
strike which was fundamentally about
jobs and defending union agreements
against casualisation.

TUBELINES CULLS ADMIN
STAFF

TubeLines is cutting a team of 28
admin staff down to just 16.

Having announced a consultation
about the redundancies - as they are
legally obliged to do - the company
then moved with undue haste to
imsisting that all 28 staff apply for the
remaining 16 jobs, in a sick game of
muscial chairs where 12 people lose
and everyone has to try to outdo their
workmates.

TubeLines’ actions may be illegal,
but in reality, companies get away
with what the unions let them get
away with. Which is why it is so
disappointing that RMT was slow off
the blocks to take this one on head-on.

Tubeworker is produced by
tubeworkers in the Alliance for

Workers’ Liberty, an organisation
fighting as part of the labour

movement for a socialist alternative to
both capitalism and Stalinism, based

on common ownership and democracy.
We want one democratic, fighting
union for all railworkers. We reject

artificial divisions between workers of
different grades. We oppose racism,

sexism, homophobia and all prejudice
that divides us. Only our bosses benefit

from a divided workforce.



DON’T SACK ZAK

P icc Line drivers are still awaiting the
judgment in Zak Khan’s appeal against

dismissal, and preparing for industrial action
should LUL management reject the appeal.

Zak had a SPAD, over-running the first
semi on the way out of Boston Manor
eastbound. Management had the cheek to
designate this an ‘aggravated SPAD’, as
despite Zak’s best efforts, it was hard for
him to get through to them on their less-
than-impressive communications systems.

Zak’s sacking shows a serious stepping
up of LUL’s disciplinary regime. Is it a
coincidence that more drivers seem to be
getting the sack since management noticed
that they have a significant number of over-
establishment drivers?! Funnily enough,
station staff are noticing something similar.

That’s why Piccadilly line drivers are
willing to strike for Zak. We know that it’s
Zak this time, any of us next.

www.workersliberty.org/spads

LONG WAY DOWN

Angel has the longest escalators on the
Underground – and no lift since its

removal in a refurb a few years back.
Last week, two of the three escalators

failed. The remaining one was heading
up, so passengers had to make the long
journey down by using one of the
defective escalators as a stairway. No
surprise, three people fell in one evening.

LUL denied all responsibility, blaming
the passengers for being intoxicated.
Maybe in addition to the booze ban, LUL
should tell its passengers not to drink full
stop in case any station they travel
through has defective equipment. Or
maybe London Underground should not
put passengers at risk and close stations
when there is a risk to their safety.

www.workersliberty.org/northern

£5 TRIAL GOES AHEAD

R emember LUL’s daft idea of a £5
minimum Oyster top-up at the ticket

office window. It seems that management
are going ahead anyway, with a ‘trial’ at

London Bridge, Bond Street, Liverpool
Street, Earl’s Court and South Kensington.

We need to ensure that this trial results in
a ‘guilty’ verdict! Staff at these five stations
should have nothing to do with the trial, and
staff everywhere else should give their
workmates full support.

Why should we put up with endless guff
from LUL about ‘customer service’, only to
be made to provide a crap service in order to
drive those very same customers away?!
Anyone would think that management are
setting up a pretext to close ticket offices ...

www.workersliberty.org/fares

DRIVERS SAVE CANTEEN
WORKER’S JOB

S odexho, the canteen contractor, was
planning a re-organisation at Morden

depot which would have done away with
the job of a weekend part-time worker.

Lots of drivers complained, the
company had a rethink and her job is
secure after all. A coincidence? We doubt
it. It shows the strength of workers in
different grades, even different
companies, defending each other.

www.workersliberty.org/northern

A LITTLE XTRA HELP?
M anagement are making Vic Line

drivers pay the price of their own
tight-fistedness.

Two recent incidents of wrong-side door
opening have seen one driver sacked and
another awaiting a CDI. The Vic is the only
line without Correct Side Door Enabling
(CSDE) equipment.

The HMRI begged LUL to improve PTI
safety on the Vic but did not specify CSDE,
so the company used a cheaper system
instead, painting a large X on the platform
wall to remind drivers which was the wrong
side! Cutting-edge technology, eh?

When the doors inevitably opened on the
wrong side, whose head was on the line?
The managers who decided that a painted X
was good enough to protect passengers? Or
the driver? Answers on a postcard please ...

www.workersliberty.org/victoria

Want to get every issue of Tubeworker
(published at least every three weeks)?
Send us a fiver (cheques payable to N
London Workers’ Liberty) and your

address!
Got a story for Tubeworker? We

welcome reports & comments from all
Tube workers.

Contact Workers’ Liberty, PO Box 823,
London SE15 4NA. 020-7207-3997

Subscribe to Tubeworker by e-mail:
tubeworker-list-

subscribe@workersliberty.org
Tubeworker p&p S. Matgamna Tubeworker’s weblog - daily updates - www.workersliberty.org/twblog

TALKING ABOUT
THE WEATHER ...
N ever missing a chance to save

money at our expense, LUL
rushed out guidelines on the day of the
heaviest snowfall that staff who could
not make it in should be docked pay or
leave. Perhaps they thought we are so
cowed by their consistent bullying that
we would meekly accept this.

But no. Staff were justifiably
furious. Why should anyone lose out
because of something beyond their
control? In particular, why should we
be penalised by the very same TfL that
stopped us getting to work by
cancelling all the buses?!

Under pressure from a blizzard of
complaints, union lobbying, and even
press coverage sympathetic to us (!),
Boris appears to have caved in. But we
can be sure that the more Scrooge-like
of our local managers will resent
having to give us anything, so we still
need to be ready for a possible fight.

Tubeworker has heard of hospitals
and local councils that not only paid
staff who couldn’t make it in, but gave
those who could an extra day’s leave
as thanks! We’ll have some of that ...

<><><>

O f course foot-deep snow makes it
hard to run a railway, but before

privatisation and fragmentation, heavy
snowfall would not have disrupted
transport as much as it did at the start
of the month.

Meteorologists knew this snow was
coming a couple of days before, and
so, therefore, did Tube and rail bosses.
Before the word ‘infraco’ had been
coined, preparation for snowfall would
have included: rock salt sent to all
stations with surface platforms, juice
left on overnight to prevent freezing,
de-icing fluid put on all trains, points
heaters turned on, and more. All this
costs money though, and these are just
the sort of corners that infracos will
cut in order to keep up their profit
margins.

Oh, and the cuts in frontline station
staffing don’t help either.

DEFENDING CLEANERS

C leaning companies are targeting union members over their national insurance numbers.
One rep was sacked after seven years’ employment. The issue of immigration law will

hamper efforts to organise cleaners around industrial demands until we tackle it head-on.
Some talk about a campaign for an ‘amnesty’. This would be welcome, removing the tool

the bosses are using now against cleaners. But there are problems: in Spain, the amnesty was
used as a one-off clear-out, so the government knew who was legal then tightened restrictions
on anyone entering the country after that. The ‘Strangers into Citizens’ campaign wants an
amnesty for people who have been here four years or more, and gives employers the veto on
extending the right to stay. This would exclude people who have started work here recently
and provide bosses with another tool to silence workers. We should not support this campaign.

The best campaign would be for ‘papers for everyone’. Fighting for everyone’s rights will
unite us, so we are strong enough to fight off the vicious cleaning bosses.

www.workersliberty.org/tubecleaners


