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FIGHT FOR
DECENT PAY!

powerless to resist this jobs massacre, and
could only do so if it abandoned its so-
called ‘modern’ approach.

<><><>

Pay talks usually kick off a few months
before 1 April. The unions demand a

decent rise, but management are tight
with the cash. After a useless first
meeting, weeks pass before any more
talks, and before you know it, 1 April has
come and gone with loads more talking
still to be done. Management and union
negotiators may be used to this way of
doing things – but workers are sick of it.

As talks drift on and weeks go by, staff
become deflated and back pay looms
larger. Sometimes we eventually have a
ballot, occasionally even a strike, but the
unions end up settling for a pay rise less
than we need and less than we could have
won with a more effective strategy.

This approach hit an all-time low in the
last pay fight when ASLEF and TSSA
settled for rubbish in the autumn, and
RMT dragged on into February before
settling for something not much better.
Officials blamed the members for not
being willing to fight!

It is in management’s interest to stall
talks, as they know our chances of
winning a better pay rise drain as the
weeks drag by. It is in our interests for
talks to take place..

With the economic crisis, we have more
reason to insist that talks do not drag on:
inflation is falling, so the longer the talks
go on, the less management will offer.

So far, we have had the opening useless
meeting, on December 16, and no more
talks since. The unions should demand
weekly pay talks, even talks in permanent
session if that is needed, so that by 1
April, there is either an acceptable
settlement on the table or the lines are
clearly drawn for a dispute.

I t seems that some staff have got it into their heads that we shouldn’t demand a
decent pay rise this year because of the economic crisis. In fact, the opposite is true:

in hard economic times, we need a decent rise more than ever.

We did not create the financial mess. It
was caused by bankers following the logic
of the profit-obsessed capitalist system,
indulging in a speculation frenzy until the
bubble burst. We should not pay for an
economic crisis that we did not make.

Spin doctors chant the mantra that we
have to settle for less because of the crisis,
but they don’t explain why – because
there is actually no logic to this. How does
us going without help save anyone else’s
job? Or help revive the economy?!

Gordon Brown tells us that to revive
the economy, people have to spend more.
So we need the money to spend!

<><><>

P erhaps there is no money for us to
have a good rise? But there is enough

money for the government to bail out the
banks to the tune of billions of pounds!

If we got to see TfL’s books, we would
find shedloads of money going on bailouts
of infracos, paying lawyers to haggle over
contracts, and inflated salaries for fat
cats. Even if TfL has money woes, the
answer is not to hold back workers’
wages but to reintegrate it into a publicly-
owned body, democratically run to
prevent such waste and with enough
public funding to run a good service and
pay staff what we deserve.

<><><>

S ome people say the unions “shouldn’t
act like it is the 1970s” and should

“join the modern world” – meaning that
we should link arms with the bosses and
not strike. Well, a union did just that at
Nissan when it set up its first factory in
Sunderland in 1986. The AUEW –
forerunner of Amicus and Unite – signed
up to a no-strike deal and the ‘modern’
idea of ‘partnership’.

Last week, Nissan announced that it
will cut 1,200 jobs at the factory, around
a quarter of the workforce. Unite seems

DEFEND RMT REPS
Employers are sacking RMT reps in

an attempt to pick apart the union.
A ballot will soon start on CBS

Outdoor to reinstate sacked rep Brendan
Judge. He was sacked without evidence,
on trumped-up charges.

Brendan played a key role in the
successful first ever strike on CBSO last
year. A new American, anti-worker
management have come in and have
been making life tough for reps in CBS.
Management want to make changes:
they don’t want the communication,
organisation and assertiveness the reps
have built up to stand in their way, so
they are picking off key activists.

Brendan knows he’s been sacked for
being a good rep. He has support where
he works and people are campaigning
hard for the strike ballot.

Cleaning companies continue their
vicious attack on the union. ISS
threatened to sack Clara, RMT cleaners’
grade secretary, and have already sacked
RMT cleaners’ rep, Mary Boakye.
Campaigners stormed ISS offices while
the disciplinary and appeal hearings
were going on. Clara saved her job.

Mary remains sacked, accused of
sleeping on duty. She had actually
sustained an injury to her eye at work
and was resting it. Management’s
evidence is shaky and contradictory. But
no matter: they have sacked her anyway.
A ‘Defend Mary’ campaign has begun:
there was a second demonstration and
there is a meeting on 23 January.

If employers stoop to these tactics to
break RMT, the union must respond. It
is good that a campaign is underway: a
welcome change from the many cleaners
and reps sacked without a fight since last
year’s strike. Where Mary works, the
union is demoralised and it would be
hard to defend her job by striking as
CBS Outdoor workers will be doing. But
that’s what we must aspire to.

Cleaners are not a lower caste of
workers, although they are some of the
most exploited workers in this city. We
are all in the same union and there
should be no ‘second rate’ tactics for
cleaners. Hopefully this campaign will
build cleaners’ confidence. Coupled with
an upcoming recruitment drive, we will
build up to a situation where companies
are too afraid to sack cleaners.



COOLING THE TUBE AND
FREEZING THE STAFF

Euston station is piloting the ‘Cooling
the Tube’ project, which channels cool

air into the ticket office, supervisors’ office,
some of the platforms and the gateline.
Whoever designed it allowed it to be turned
off in winter for all areas – except the
gateline. So the gateline staff froze, as
temperatures got as low as -3!

The supervisor threatened to close the
station until the system was disabled. After
weeks of complaining, this did the trick and
staff are now back to our normal
temperature. This goes to show the
conditions they will make us work in unless
we do something about it. It’s also further
evidence that refurbishments don’t consider
staff well-being. Often a shiny new station
will leave the staff with the same minimal
facilities.

www.workersliberty.org/refurbs

REPETITIVE STRAIN

The kit in the Jubilee Line Extension
ticket offices may not be all it is

cracked up to be. Worse, it appears to be
a danger to staff's health and safety.

There has been an alarming number of
complaints of apparent Repetitive Strain
Injury from using this equipment. And
management seem rather slow on the
uptake in dealing with it. Tubeworker
wonders whether they would be more
keen to sort the problem out if people
refused to work with this equipment.

www.workersliberty.org/LTsafety

FIVE-HOUR STRETCH?
There is a good reason why the unions

secured an agreement that station staff
should not work on a platform for more than
two hours at a time: they are either hot,
cold, enclosed, windy, stuffy, noisy, dusty,
crowded or otherwise rather demanding.

Not that this has stopped management at
Green Park, who think that a CSA can work
on the platform for five hours on a Saturday
without a break. Previously, sensible
Supervisors and managers had swapped
people round so no-one was down there for
more than a couple of hours, but now a local
manager seems to have a bee in his bonnet
about making them do the full stretch.

Tubeworker suggests that managers stand
down there themselves for a five-hour
stretch and see if that changes his mind.
Failing that, they could just follow the rules.

www.workersliberty.org/piccadilly

RCIS ON THE MOVE?
LUL wants to move sub-surface RCIs

from Baker Street to Wembley Park.
The only problem is ... they don't want to
go! Not surprising, as it will mean more
travelling for lots of them, and the
facilities may not be as good.

There is another problem ... Wembley
Park is not an SSR station - it’s a Jubilee
line station, so management may be
overstepping their own rules. No, really?

www.workersliberty.org/revenue-control

FARES RIP OFF

F ares have gone up by 6%: way above
inflation, at a time when passengers are

feeling the bite of economic crisis.
The Mayor boasts that the £4 zone 1 cash

fare has been frozen, but £4 is a rip-off to
start with. Doubtless BoJo will be nowhere
to be seen when resentful customers point
out the poor value they get for their money
to frontline staff. We suggest pointing out to
them that it is not us who decide the fares.

LUL talks a lot about ‘customer care’, but
what customers want is to travel quickly,
comfortably and safely to their destination,
without being ripped off. This latest annual
fare hike flies in the face of that.

www.workersliberty.org/fares

YOU GOT 5P?
In the recent fare rises, some child fares

went up from 50p to 55p. And as if a
10% rise were not bad enough, most
POMs don't take 5p pieces, nor do they
give 5p pieces in change. So if the ticket
office window is closed, then youngsters
can't buy a ticket.

When ticket office staff enquired about
this illogical decision, the reply was “we
never thought of that”. If workers made
the decisions, we’d make smarter ones.

www.workersliberty.org/fares

CAR PARK FULL

S tanmore’s car park gets pretty full on
event days. So an illuminated sign has

been installed, with a ‘full’ visual that is
switched on when there are no spaces.

Fair enough. But some bright spark thinks
the Station Supervisor should switch this
‘full’ visual off when a car leaves and on
again when another car fills its space - on
days when the station is busy, and so might
need the Supervisor’s attention.

Stanmore Supervisors should have
nothing to do with this silly idea.

www.workersliberty.org/jubilee

Tubeworker is produced by
tubeworkers in the Alliance for

Workers’ Liberty, an organisation
fighting as part of the labour

movement for a socialist alternative to
both capitalism and Stalinism, based

on common ownership and democracy.
We want one democratic, fighting
union for all railworkers. We reject

artificial divisions between workers of
different grades. We oppose racism,

sexism, homophobia and all prejudice
that divides us. Only our bosses benefit

from a divided workforce.

Many of us have
heard of John

McDonnell as the
socialist Labour MP
who provides the most
consistent voice for
workers and trade
unions in Parliament.

Last week, John hit the headlines, being
suspended from Parliament for
protesting at the outrageous decision of
the government to authorise a third
runway at Heathrow without even
allowing a Parliamentary vote.

John is dead right about this issue –
both in defending democracy and in
objecting to the environment-destroying
airport expansion. RMT, ASLEF and
other unions also back this stance, but
could still do a lot more to campaign to
protect the planet.

At our next Tubeworker readers’
meeting, we will be discussing these
issues with a guest speaker from
Workers’ Climate Action. Please
contact us if you would like to come
along.
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