
TAKE A BREAK -
VOTE FOR ACTION!
LUL management have sacked two

Canary Wharf Station Supervisors over
some missing KitKats! We kid you not.

Station staff often have to put up with
commercial promotions on our stations, and
it has become the norm for staff to get a few
goodies in return for our co-operation and
extra grief. Now this has become a sacking
issue! It would be a joke if it weren’t so
serious - two SS1s losing their livelihoods
over a handful of stray chocolate bars.

Any of us could be next in line in this
discipline clampdown, so we should all rally
round these sacked staff. RMT is balloting
for action in defence of  its sacked member.
The other is in TSSA, and we have heard of
no intention to take action from them.

DEFEND
GYLES HENRY
LUL has sacked London Bridge SAMF

Gyles Henry over an alleged incident
with a customer.

But the company’s only ‘evidence’
against Gyles is the say-so of a different
customer who admitted there was no
violence involved but speculated that there
might have been!

So there you have it - staff can now be
sacked because of what a customer thinks
might have happened but actually didn’t.
None of us can feel safe in our jobs.

RMT is balloting members on the group
for industrial action. Vote Yes!

www.workersliberty.org/jubilee
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memory is talking about doing so.
When the unions have let members down

in disputes over recent years – for example
on pay, or on the staffing cuts that came with
the stations 35-hour week – one major factor
was that they let the issue drag on and on
before having a ballot, then gave up because
so much momentum had been lost.

Most rank-and-file staff can see clearly
that we need to fight to defend ourselves. If
there are areas where the unions need to
work harder to convince people, then we
should get on with doing so – it should not
be an excuse to delay action. Delaying does
not necessarily give you time to build
momentum, it can do the opposite: let
momentum drain away and give
management more time to attack.

<><><>

This is a battle for all grades.
Casualisation and de-staffing affect

every grade, so all grades must stand
together. If there is no Station Supervisor on
duty, it is not just station staff who will be
more vulnerable – it will be drivers and
service control who need the Supervisor’s
assistance during incidents and emergencies.

Station staff must not be left to fight
alone. Management just love the idea of
different grades sniping at each other –
that’s why they deliberately try to play us off
against each other, unfortunately with the
help of those such as ASLEF bureaucrats
who thrive on grade chauvinism. Don’t
listen to their divisive comments: stand
together.

www.workersliberty.org/casualise
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There is no reason for any further
delay by our unions in calling action

against LUL’s attacks on our jobs.
LUL now has security guards and agency

staff working on stations, and is persisting in
its plans for ‘mobile supervisors’ who cover
more than one station at a time. Meanwhile,
the company is still sitting on its plan to
devastate ticket offices, is unfairly blocking
internal promotions in order to justify
external recruitment, and is cracking down
on discipline and attendance.

We need to stop the rot now. Our terms
and conditions have been eroded over the
last few years, and the present attacks are
aiming at the heart of our working practices.
Management’s intention is to have an all-
singing, all-dancing workforce.

<><><>

M anagement are coming up with a new
attack every week – training security

guards to issue penalty fares, diluting the
rules on minimum staffing levels, who
knows what next. And as long as the unions
say they will fight but do not say when, the
attacks will keep coming.

This week’s RMT reps’ meeting must
demand that the union names a timescale for
balloting for action – and that timescale
must start as soon as possible. These
meetings are often seen as ‘where you go to
find out what the union is doing’. Instead,
they should be ‘where you go to tell the
union what to do’. TSSA reps have already
told their union head office that they want a
strike – it tells you something about the
strength of feeling in the workplace when a
union that hasn’t been on strike in living

DEFEND YOUR RIGHT TO REFUSE UNSAFE WORK

LUL wants to water down your right to refuse to work on safety grounds – saying that
you should carry on working until a manager confirms your view that unsafe conditions

are unsafe! So there’s asbestos hanging out of the ceiling? So the deadman didn’t work
properly? So something fell off the bottom of your train? Or you haven’t been trained in a
procedure? Never mind – carry on regardless, until a manager comes along and probably
tells you everything is fine, safe in the knowledge that it is you not them who is at risk!

You have the legal right to remove yourself from a dangerous work situation and take
reasonable steps to protect yourself - a fact that LUL management can not change! - so don't
let this latest attack put you off standing up for yourself.

www.workersliberty.org/LTsafety

Tubeworker is produced by
tubeworkers in the Alliance for

Workers’ Liberty, an organisation
fighting as part of the labour

movement for a socialist alternative to
both capitalism and Stalinism, based

on common ownership and democracy.
We want one democratic, fighting
union for all railworkers. We reject

artificial divisions between workers of
different grades. We oppose racism,

sexism, homophobia and all prejudice
that divides us. Only our bosses benefit

from a divided workforce.
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MANAGEMENT ATTACK
UNION RELEASE

LUL management are on the warpath
against union reps’ release,

declaring their intention to ‘review’ it.
We can safely assume their intention is
not to recognise loads more reps and give
them more release!

Union reps need enough time away
from normal work duties to carry out
their roles. If you need to be represented
at a disciplinary or grievance, your rep
needs enough time to prepare your case
and speak up for you. Reps also need
time to negotiate with management and
to report back to you. Managers take part
in industrial relations in work time – so
should union reps.

The unions need to defend their
ability to fight for their members - but
they need to be careful about how they
do it, and avoid some pitfalls.

Tubeworker wants to see lots more
workplace reps recognised and given the
facilities – including release from work –
that they need. We’d like to see a return
of the rule that if a union has more than
75 members on a station group, it gets a
second rep. And we’d like to see the
return of a ‘level 2’ in the negotiating
machinery, at line or SDU level. We’d
like to see recognised equalities reps and
environment reps in addition to the
existing industrial relations, health &
safety and learner reps.

But Tubeworker is not a fan of full-
time release. It takes reps out of the
workplace. For even the best, most
conscientious reps, it puts a distance
between the rep and the members. It
turns the rep into an external adviser
rather than someone who works next to
you. With the best will in the world, you
lose touch with what rank-and-file
workers are experiencing and talking
about at work.

Far better to have more reps with
adequate release than a select number on
full-time release.

The unions must not allow themselves
to be preoccupied with defending release
at the expense of defending workers’
interests. Fighting off management’s
attacks on working conditions and their
attacks on the unions must go together.

HAPPY NEW YEAR

A t Tottenham Court Road, staff working
to cover all-night opening on New

Year’s Eve were not exactly rewarded with
appreciation from managers.  Food for night
staff – there aren’t that many places to get
your lunch at 3am! – consisted of a few
cake bars and packets of crisps, and CSAs
weren’t even told about them!

Worse, management hadn’t ordered
enough radios for the extra staff, so CSAs
were sent without radios onto platforms and
told that if they got attacked, they could just
use the autophone!

Some staff did overtime to help out, but
only got breaks in their first shift, and were
working for seven hours without even a 15-
minute breather. A DSM was on the station
the whole time.  The fact that we were
‘busy’ is no excuse. The corporate money,
the hype generated for Ken Livingstone and
the years we have been doing this should
mean that LUL can do better than
compromising staff safety and showing
them utter contempt.

www.workersliberty.org/northern

UNFAIR DISPLACEMENTS

Imagine starting work for LUL, doing
your training, and being told what

group you are going to work on. Off you
go, settle in to working on the group,
perhaps move house into the area. Then
management tell you that they shouldn't
really have sent you there, whoops, so
they are going to displace you to
somewhere else. Nice, huh?

That’s what has happened to seven
CSAs on the Rickmansworth group. It
was management’s mistake, but they are
trying to make staff pay the price.
Management should pay for their own
mistakes, and let the staff stay at Ricky.

If LUL refuses to back down, perhaps
the CSAs should simply refuse to move
and report for duty on the Ricky group.

www.workersliberty.org/met

A GOOD CAUSE?
When visitors leave the country, they

often miss out on claiming back their
£3 Oyster deposit or unused pre-pay
because they can’t find an open ticket office
with a short enough queue to make it
worthwhile cashing in their chips.

Rather than making it easier for the
customer by abolishing the deposit or
restoring cut ticket office hours, LUL has
spotted a chance to snatch the cash for
charity. Heathrow 123 now has a box where
you can drop your Oyster on your way to
the airport. Watch out in the pages of
forthcoming On The Moves for pictures of

smiling Heathrow managers handing over
the dosh to a charity, boosting their PR.

With staff concerned about potential
vandalism, abuse, and customers angry
about being coerced into ‘giving’, you’d
think that management ought to consult
their union reps. Don’t be so ridiculous.

www.workersliberty.org/ticketing

LIGHT DUTIES?
The light duties team have been

sending CSAs to spy on other staff
as part of their light duties, such as riding
on trains listening to drivers’ PAs.

Light duties should be a way for
management to show duty of care to
staff. But it is often used by management
to pressurise staff to come to work, when
they really are unwell and would rather
be at home – maybe because it helps
managers hit their targets!  Taking
advantage of staff who are not fit for full
duties in this way is outrageous.

THE RIGHT TO REST

N ote to East Ham group
management. You can not make

someone work a night turn one day and
a late turn the next.

We are all entitled to 12 hours rest
between duties - in the interest of our
health, safety and sanity. The
Framework Agreement refers to 8
hours rest ‘in an emergency’ - a spot of
bother with the coverage doesn't count.

www.workersliberty.org/reserves

Tubeworker’s weblog
- daily updates! -

www.workersliberty.org/twblog

political discussions
with workers’ liberty

Working-class
struggles in France
Thursday 24th January, 7:30-9pm

The Union Tavern, 52 Lloyd Baker
Street (corner with Farringdon Road,
King’s Cross/Farringdon)

The last few months have seen rail
workers and others fight against
attacks by France’s new president,
Nicolas Sarkozy.

Come and hear a report back from
Tube workers and other Workers’
Liberty members who visited France
last month, and discuss how we can
support and what we can learn from
the French workers’ movement.

Socialist feminist
discussion group
2nd Friday of every month, 7:30-9pm

The Lucas Arms, Gray’s Inn Road
(King’s Cross)

8th February: How genuine are
gender differences?


