
 Dennis Skinner speaking outside
the TUC.

IT’S been a long way to
Brighton Pier — 26 weeks in
which the miners and their
familieshave struggled against
the most terrible odds in any
industrial dispute since the
end of the Second World War.

When they makesacrifices
of that kind, we cannotsettle
for small mercies, from the
TUCor anybodyelse.

This road to Brighton Pier
has been littered with the
-bodies of two of our miners,
killed as a result of violence

o

on the picket lines. But to
,

hear the media talk, you
wouldn’t. know that it had
happened.

There are men nowlying
in hospitals as a result of the
violence meted out by Mrs
Thatcher’s Gestapo, her
private army, the police
force.

And yet we had the ludi-
crous situation only a few
days ago when one of the
leading members of the
Establishment, Lord White-
law, was rolling about with
his gun in his hand, like a

maniac,shooting people. Why

.
“The movement hasto learn
thatif we stop running they
wont chase us. Stand firm
and fight’.
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haven’t they hounded him?
They’ve not hounded him

because he’s part of the
Establishment — and they
have different rules for the
Establishment as against the
workers. That’s the reason.

The score

We’ve come downhere to
tell the TUC what the score
is. We’re not begging, we’re
not pleading, we’ll never get
on our knees. We’re telling
the TUC just exactly what
they have to do.

The rank and file hav.

Mick McGahey

been marvellous right
throughout this dispute. In
every town and city in this
land, the Trades Councils and
the Labour Parties and other
left wing organisations have
helped the miners and their
families to survive. It’s been a
marvellous experience, one
that we’ve been proud to live
through.

One group of workers had
to make a stand, and I’m
proud that it came from the
mining industry. Now, as a
result of your great efforts,
54 million tons of coal have
not been mined, since the

 

overtime ban began; and we
only started with 53 million
tons of stock.

We’ve passed the point of
no return. We’re now in the
driving seat, and the Estab-
lishment know it.

|We'll remember 1984 for
all the Big Brother tactics on
the picket line; but we’ll also
remember 1984 as the year
when the miners scored a
historic victory on behalf of
the whole working’ class.
We’re .going for gold, silver
and bronze. The miners
united will never be defeated.
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preventing miners picketingNotts pits.

  

‘The police offered to drop charges against meif I would incriminateAlbert Bowns’,reports Ernie Warner from Kiveton Park NUM. Ernie has already faced picketingcharges. Along with another three men from Kiveton Park, he was held in LincolnJail in May. Through the High Court he is now challenging the illegal road blocks
 

I was picketing with another
man at the quiet gate the first
morning that scabs were due to
arrive. A car drew up in the pityard as we were walking along,
but it sped off as soon as we
appeared. It turned out that the
BBC were filming at the time
and I was holding a pick-axe
from theyard thatI'd found.

I waited while my friend went
off to summon some more
pickets, after which Albert
Bownsatrived in his car with
Pete Bainbridge and we chatted
to thecamera crew.

I was showing themhowa bolt
securing thegate had been sawn
right through. Then in a matter
of 30 seconds,four orfive transit
loads of police sped into the
yard, doors flewopen and one of
them shouted at me: ‘‘Why are
youintimidatingpeople?’’.

Hepushed meinto thebackof
Albert’scar, slingingtools, etc.,
on top of me.

The Inspector in charge,Sykes, went off his head abusing
us, slapping Pete round theface

 
  
 

 
 

NOTTS striking miner Brian
.. Reed experienced the balance of

British justice at first hand last
week, when he waspicketing at
Sutton. A scab gotoutofhis car,hit him twice, then drove off.
When asked why they didn’t
arrest the scab, the. policereplied ‘civil offence’. ‘If I did
thesameto him, would that be a
civil offence?’. ‘No’, came back

i — thereply, ‘we would do you’.

 

alee HOWdothepolice get a miner4 who's found not guilty? Answer:8 threaten them with a criminal
‘

record in advance, so theyagreepod to be bound over. Whatever
: then happens, they'llbe inhib-

 
ited from picketing and demon-
strating.

This insidious tactic couldn’t
be plainer from the section
below ofa solicitor’s letter to a
Notts miner (who has asked to

 

saying ‘“‘I’ll break your back,
you bastard”’, and thenhaving a
go at Albert. All they’d done

re s oe
%
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if
=

wasarriveat theyard.It was just pure aggravation
on theirpart. It’s also all on film.

I was taken away andkept injail for 40 hours. The majority ofthe time I was in solitary, but
while I was questioned I waspushed around.

The questioning was vile —they offered deals to wipe theslate clean of all pending
&:
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charges if I would incriminate
Albert Bowns, who was alsobeing held. They tried to catch
me out about what Albert could
be .doing — they obviously
wantto do him.

With the others arrested that
day it was just the same. The
chief upstairs could ‘fix’ it aslong as we were. prepared to
stitch Albert up.They had tolet him go because
of lackof evidence, but we’veall
got to go to court again andthey’ve kept his brief case and
possessions, so who knows whattheywill come up with.

They’ve had police watchinghis house from the field oppos-ite; you can’t movefor police in
the village. We’ve had 3,000police for 2,000 pickets and
there are only 4,000 peopleliving in Kiveton altogether.

I’m nowbailed on conditions
which prevent me picketing my
ownpit. Prior to this I had con-
ditions which prevented mepicketing anywhere but my own
place of work, following road
block arrests.
 

Feeding miners’ families
How many childrendoyoufeed?It varies from day to day with
school holidays, but between
70 and 100. The smallerchildren
come with their parents. We dofast food becausethat’swhat thekids want and it’s the mostpopular. We don’t want any
waste. ~

Are these funds you raise in
yourvillage?

These are what we raised
when we went down to London
and we’re supplementing what
we get from the Education
Authority..We went to Cash andCarry to buy things and we
spent just under £98 but wehadn’t got nearly enough for a
week's supply of food, just a
few fish ‘fingers, hamburgers,chipsetc. So you see we do have
to supplement it to provideenough.

‘Could you talk about how youdo thedinners?
The first week we hadn't

anywhereto cook, so we cooked
in Vicki’s kitchen andcarriedit
up to school and then thecouncil
said that we could have ValleyComprehensive School and they
put so manykitchenstaff in.with
the cookers. So two of us go upthere and help prepare the
meals and then they all go in
Vicki’s car and transport it to
Rhodesia in those big contain-

 
remain anonymous):

““Weconfirm that at the hear-
ing of your case in the WorksopMagistrates Court on 19 July,1984 the Police offered no evid-
ence in relation to the two
charges you face and you were
found Not Guilty.

‘Following your agreement |
you were boundoverto keep the Ipeace and be of good behaviour
for a period of 12 monthsin the
sum of £100. This meansthatif 1
you are not convicted of any |
offences during the next 12 §monthsyou will not have to pay iany moneybutifyou are convic- ited of an offence during that
period the Magistrates who deal |
with you on the next occasion J

J
I
'
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mayorder youto payall or partof the £100 figure set by theAlbertBowns Magistrateson 19 July 1984.

 
] Datkeith,

ers.

c/o Daikeith Miners’
Welfare, Dalkeith,Lothian.
Fish Cross, c/o Fish Cross Miners’
Welfare, Fish Cross, Clackmanan-
shire.
Durham, c/o Heather Wood, 18
Hallfield Drive, Easington Village,
Peterlee, Co. Durham.
Kent, Kay Sutcliffe, c/o Ayle-
sham Miners’ Welfare, Aylesham,
Kent.
Thurnscoe, "Sheila Jow, 105,
Lidget Lane, Thurnscoe, near
Rotherham.
Blidworth, Doreen Humber 50
Thorney Abbey Road, Blidworth,
Mansfield, Notts.

 

 

Anne Burrell and Yvonne
Gregoyle from Rhodesia,Notts, spoke to SusanCarlyle.
 

How is it working out for thedinner women?
They're getting half their

normal wage,so they are giving
part of their service on a volun-
tary basis, which is part of sup-porting the strike, you could
say.

There’s a dinner lady in
school and her husband is astriking miner, even though he
wants to be at work and she
totallydisagrees with thestrike.

She was asked if she would
come in because for legal andsafety reasons we’ve got to have
some staff in. She said, ‘‘Cer-
tainly. As long asit’s for chil-
dren, I will gladly give up myholiday anddoit’’. I thinkthat’s
the wayit’s got to be looked at.
Whether you are in agreementwith the strike or not, you can’tspite the children. She’s given
up five weeks holiday to make
sure childrenare fed.

We give out food parcels onThursday mornings at the club
in the village and we’ve grad-ually increased to about 60 odd.
We’ve now got people comingwho at the beginning of the
strike wouldn’t have come — it
was sort of below them. When
we started it was only 22. But

.

now they’re nearly all coming

Edlington, Veronica Balderson,
62, Blowhali Cres., Edington,
Doncaster.
Maesteg, Teresa Parry, 13 Charles
Row, Maesteg, West Glamorgan.
(Tel 738825).

:Birch Coppice, Wendy Coxson,
Tamworth 896069.
Barnsley. Ann Hunter, 5 Pack-
horse Gn,Sitkstone, near Barnsley
Tel, 791187.
Maerdy, c/o Maerdy Strike
Centre, Ferndale 755 301.
Oakdale, Gwent. 82 Markham
Cres., Oakdate, Blackwood,
Gwent. 0495 220158.
Celyen North, Gwent. c/o

for a hamper.
Last week if everyone -had

turned up who was entitled,we’d have been 25 short. Weonly give out one hamper afortnight.
What's
parcel?

A tin of peas,a tin of beans, atin of meat of some descrip-tion, a loaf, a packet of bis-
cuits, margarine and sometimes
sugar, and that’s to do for two
weeks if you’re a family. Asingle striker is entitled to one a
week.

in a . typical food

Do you have families in dire
straits thatyou've been able tohelp?

Wehadaletter from Sheffield
Women Against Pit - Closures
who’d had a person write to
them saying they had no idea
who to go to for food parcels,they'dhadnothingall this strike
— a married couple and a sevenmonth old baby and they werereally desperate. They were inWorksop and theywere ontheir
own. Somepeople are scattered,
not even in

a
villagelikeours.

|Anywaywehada look at what
we’d got in stock and a food
parcel was madeup andthedayafter we went to this address.Well, his facewhen he saw us —

I'll neverforgetit. His uncle had
written the letter. He’s been topick up again and we expect to
see him regularlynow.POiieeet| Women against pit closures |

IDorothy Phillips, 13 Thorn Ave.,
Newbridge, Gwent 0495 245000.
Rugeley, Staffs. Mrs Jackson, 9 I
Woodlands, Handsacre, Rugeley, f
Staffs. Mrs Southwell, Rugeley I6179.
Littleton, Staffs. 6 Tower Road, iHigh Green, Hednesford. Linda
Platen, Hednesford 76614.
Merton, Durham. Hetton-le-Hall I267641. atSheffield, Kath Mackey,Sheffield
381594 or 454163. I
North Staffs, Brenda Proctor, 153
Broadway, Meir, Stoke-on-Trent. 10782 332151.
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Sparks
back
NUM

ERIC HAMMOND,leaderof the
EETPU, told the TUC confer-
ence that ‘his’ members in the
power stations would not sup-
port the miners. He spoke with

greatauthority.
But whatever Hammondsays,

support for the miners does exist
withinthe EETPU. ‘

‘Flashlight’, a journal of
rank-and-file members in the
EETPU,in the latest issue, calls
for all-out support for the
miners.

And on the seafront at Brigh-
ton during the mass lobbyof the
TUC conference on Monday
while Hammond was sounding
off inside, banners and placards
from EETPU branches could be
seen outside, lobbying for the
miners. One said ‘‘Some elec-
tricians do support the miners;
but don't tell Chappie’’. At the TUC:a standing ovation for Arthur Scargill. (Photo: Andrew Wiard, Report)

 

 AfterTUC, organise!
Arthur Scargill got a standing
ovation at the TUC congress
on Monday 3rd. A big major-.
ity got to their feet after he

-had finished speakieg, and
the EETPU and JSTC leaders
who remained seated were a

tiny isolated island in a sea
of applaudingdelegates.

The joint TUC-NUM_ state-
ment. on the miners’, strike had
united Congress. :

It pledged the TUC:
*To give financial suppoft to

the miners.
*To refuse to handle coal or

coke (or oil used as a substitute
for them) moved across NUM
picket lines.

But what does it mean?
Arthur Scargi! said. “Give

that support today. and | am con
fident that in the weeks ahead we

shall grow increasingly strong. We
shall force the Coal Board not
only. back to the negotiating
table, but to honour the signed
agreement between the govern
ment, the+Coal Board and
ourselves’.

And Len Murray said: “We
now stand shoulder to shoulder
with them. Our purpose is to
bring theconcentrated power of

“this movement to bear on the
Coal Board and the government,t

“to get the Coal Board back to the
negotiating table in a frame of
mindto make an agreement”.

~. “One of two things.

 
 

“

Become a supporter of the Socialist
Organiser Alliance ~- groups are.establi-
shed in most large towns. We ask £1.50 a
monthminimum (20p unwaged)}contri-
ution from supporters.

| want to becomea Socialist Organ-
iser sypporter/ | want more inform-
ation.-

Name...........cccccceeseccenereeeceeeespeseeeeee

AAIESS ...........cecceneeseeceereeeneeeeeneeeces

' Send to Socialist Organiser, 28
Middle Lane, LondonN8 8PL. ~ .
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 Editorial
EITHER this TUC Congress

will mark the beginning of a new

rallying of the working class
aroundthe miners.

OR it will go down in history
as one of the wort examples of
vile left-talking fakery in the
history of the labour movement.

The reflex of every militant
with an ounce of sense will be to
regard the almost-unanimous vote
as mainly an exercise in left-
fakery by the leaders of the TUC.
those who so recently sold out
the NGA and have done solittle
to help the minersso far.

Right-winger Eric Hammond
of the EETPU denounced the
TUC plan as a con. He himself
had been asked to agree to it, he
said, on the groundsthat it would
mean nothing in practice.

He could safely agree to the
statement — so he said he’d been
told — as a means of uniting the
JUC congress, knowing that the
TUC couldn’t deliver what it
promised.

There can be little doubt that
many trade union leaders did
support the statement with no
real intention of delivering.

.

Their strategy wasto rattle the
sabre loudly enough to push the
Coal Boardinto negotiations,and
at the same put pressure on the
NUM to be willing to comprom-
ise. In that way they hoped they

could get the dispute settled with
out ever having to “deliver”.

But there is more to it than
that. The Coal Board has called
the TUC s bluff by its refusal to
negotiate. And the Congress state-
ment does bring advantages to the
NUM.

It puts an extra pressure on

every self-respecting trade union
ist to respect the miners’ picket
lines. It gives the NUMfar greater
leverage to demand solidarity,7

When the miners’ strike was
made official in Notts, there Was a

big increase in the number of
strikers there. There will be a
comparable change in the mood
of the whole working class after
the TUCdecision.

The TUC decision is a fever
which miners can use to gain soli
darity. For it to be effective rank
and file militants should start
organising to use it now.

Miners should discuss extend
ing their picket lines at power
stations und steelworks. They
should couple this with direct
approaches to rank and file power
workers and©steelworkers
through delegations, joint: mect-
ings, leaflets.

Where possible, joint action
committecs should be set up to
unite miners. dockers, railwork-
ers, seafarers, and other trade un-
ionists taking industrial action in
line with the TUC decision.

The TUC statement inctudes
a commitment by the miners to
discuss with the leaders of other
unions involved — with such as
the EETPU right-wingers, who say
they will not abide by the TUC
decisions under any. circumstan-
ces. That is a weakness, but it
docs not wipe out the advantages
to the NUM (and to militants in
unionslike the EETBU) of having
the formal backing of Congress.

The TUC Icaders have not in
return got any firm grip over the
NUM. The NUM retains sole con-
trol over negotiations with the
Coal Board.

Of course the TUC decision
is very limited and inadequate.
A decision for even a one day gen-
eral strike would have been more
appropriate.

But the job now is to make
what the TUC declared mean
something in reality.
voke, and oil, especially backed
up®by the dockers’ strike. would
bring the Coal Board and the gov-
ernment to the surrender table in
quick time.

 

 
ee

The movement muse demand
that the TUC and individual un-
ion leaders deliver the solidarity
they have promised.

The signs are that the militant
rank and file will have to rely on
itself, not the leaders.

In the TUC discussion on the
coal strike we saw the scandal of
trade union leaders like Basnett
and Murray denouncing ‘picket
line violence’ as if the miners and
not the police were to blame for
it. In an atmosphere of hysterical
press denunciation of militants
and pickets which is not too far
off lyach-mob level, these labour
leaders sing in tune with the class
enemy.

it would be foolish to rely on
these same people being bold and
unwavering in their promise to
shut down the energy supplies of
British industry.

Vhe ‘Pory offensive urgently
demands that the labour move-
ment stands its ground and bold-
ly defends itself. A properly con-
dacted campaign by the official
labour movement 10 mobilise
working class. support) for the
miners and against the ‘Tories
could) change the’ atmosphere

Pickets at Lea Hall power station, Staffordshire. Photo: John Harris

dramatically.
We must demand of every

trade union and Labour Jeader
that they help organise such a

campaign,
But we must not: wait for

them. The first task is to turn the
TUC congress talk in favour of
the miners into action for the
miners.

 

Lesbian/ga
-

support
On August 11, at the Wome
Against Pit Closures demc:
stration, the banner of ti
Lesbians and Gays Support th
Mir zs group was cheered bt
other marchers whenit arrivec
A decade ago, in the struggle
against the Heath governmen
it was not uncommonto hear th
slogan ‘‘Heathis a Queer’.

Links —. both organisation
and political — have been mac
between the mining commu
ities and other groups of peop
involved in fighting the Tor:
thatwould have seemed unlike
only a short whileago.

Lesbians and Gays Supp
the Miners is one attempt
build up those kind of links.
the Tories can defeat the NU
if the police can break up pick
lines, a weak and unorganis«
community like the lesbian a:
gay community will stand :
chanceatall.

That meansthatif lesbian a:

gay peopleareto fight for the
rights, it is important thaz tl
miners win. A victory for ©
miners would, ina very practi
way. be a victoryfor lesbian a:

gaypeople. Attackson clubs ai
bookshops, and individu
harassmentare on the incre:
To roll back these attacks
convincing defeat of the polic
state operation in the co
fields. and a convinci::
of the Tories, with

5

working class, anti-biack. an
woman and anti-gay Mepot
are vital.

On the other hand. if ies
and gay people are to reap t
benefitof a miners’ victory, it
important we are visibl. in su
portingthem.

Lesbians and Gays Sup
the Miners has been o-gatisi
collections in clubs and put
publicising the miners’ cas
thecommunityand has hee. #

of success.. So far we ha
raised about £1000.

Also, LGSM has hed-a fr
page in ‘Capital Gav’ whi
sparked off some devate. i
organised a contingert on 1
BLOC lobby oftheTUC. Wei
also planning

a
trip to tne So:

Walespits.
If you are interested in he

ing LGSM, or want mereink
mation, contact 39 Chippe
hamRoad. London WS 2/.H.
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It needn’t be a plastic bullet at close range to maim andkill
Nora riot shield, nor a truncheon used so-viciously. but.still
There are other types of violence.
But they never, never will break ourspirit.
Is it violence to take away the right to have a job
And keeptelling us you’re not concerned, and you don’t give 3 cioui
Bring scabsin buses built like armoured cars
Andthencall us a mob,to break our spirit
Take money from our benefits,and use our hungry children's show's
And the misery of our unpaid bills, to prevent us stayi  ig Out 

And keeptelling us you’re not concerned, and you dent give a x3x)

To break our spirit.
Police our villages to stop our rights to walk,or gather oa 4 strecé
Set up roadblocks, stop us travelling when ourfriends we like fo snc

Stop us using our own village hall where our familiescould eat
To break ourspirit.
Is it violence to hide the truth,and never let our story betold ia full
Because you knowthedetails are too gory.

 
Penine
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miners
 

 Win on the pic
THEREarethree things tromlast
week.

*The dock strike has held upwhen many thought it was going
to collapse utterly. That it has
held up, and looks like holding
up, has got to be a plus forus.

*The so-called return to work
in the pits has not happened in
anything like significant numbers.
Alright, a few odds and sods have
gone back, but nowhere near
what the Coal Board neeeded to

 

claim a success for the so-called
return to work.

*The TUC decision —

although it doesn’t give anythingcast-iron or in any way concrete
— is at least an intimation of the
sympathy that the rest of the
trade union movement feel for
the miners.

So, at the moment, it looks asthough we've had a pretty fair
innings so far. MacGregor looks
like being our best ally because
 Solidarity in Scotland

CASTLEMILK is one of the
largest working class ghettoesin Europe. It is an area of
“multiple deprivation’ with
an unemployment rate of
about one in three. The Castle-
milk miners’ and families’
support groupis broadlybased
and contains Labour Partyactivists, anarchists, Socialist
Workers Party, members of
local community groups and
independents. ,

Initially the  Castlemilk
group was undertheumbrella
of the Trades  Council’s
Glasgow Support Committee,
but it was clear from the
beginning that there would be
problems. Problem’ number
ore arose when wearrived at
the Trades Council with the
money we had collected. (The
Glasgow Support Committee
only collects money on Satur:
days). We asked for a count of
the money we hadcollected.

The reply was that the total
for Glasgow should be good
enough for us and we were
being sectarian (!) and oppor-tunist (!!) to ask for the total
Castlemilk had donated. We
argued that a certain amount
of autonomy was necessary in
the iocal groups andthatit was
important to feed back the
amount of money collected in
the area in order to set our-
selves targets and to concrete-

-ly caise the level of class con-
scicusness by showingthatthe
nirers’ struggle is our
struggle. This fell on deaf
ears.

 

 
 

 blem number two was
politically more important. At
one of the infrequent meetings
of tne Giasgow Support Com-
mit we put forward the

4 that moral and finan-
 
 
  ugh important, was

quate for the needsof the
situation and that a class-wide
response of organising for a
general strike was the type of
SCO FOSOCCOOOOOOOOSOOOO6OOHOHOOSOOOCOOOCE

 
    

Picketsat Ravenscraig. shouldn't support committees be helping withthis sort ofaction as well as fund-raising? (Photo: Rick Matthews, IFL)
 By Alan Horn (Castlemilk

Miners & FamiliesSupport
Group, in personal capacity)ORSiRESIGNSSASSERSeanAesolidarity necessary to ensure

a victory for the miners.
We were told by Jane

McKay, secretary of the
Trades Council and a leading
member of the Communist
Party, that the remit of the
committee was moral and
financial support only and no
resolutions for voting could be
put forward to changethis.

This, of course, was un-
accepiable and the Castlemilk
group since then has develop-
ed its own links with miners by
vising pit communities with
money and food, taking part
on picket lines whenever pos-
sible and organising our own
public meetings and fund
raising events.

The Glasgow Support Com-
mittee,.on the other hand,
which is dominated by the
Communist Party and_ its
popular frontist politics, has
not held a major public meet-
ing or fund-raising event in
Glasgow.It positively discour-
ages other workers joining
picket lines with miners and
spends it s time policing the
solidarity movement to suit

Problems in Glasgow
OTHER groups besides Castle-
milk have also had problems
with the Glasgow Support Com-
mittee.

Glasgow anarchists, in the
latest issue of. their bulletin,
report that Glasgow Trades
Council representatives told
themto stop doing street collec-
tions. Trades Council secretary
Jane McKay also phoned the
Ayrshire Miners’ Federation
offices, and ensured tha miners
at Kirconnel, who had received
money from the anarchists’
collections, returned that money
and refused to accept any more.

Otherwise Kirconnel would
get no benefit or legal guidance *

from area level, and Ayrshire
BO OOOS OS THOS OOOH HSOHHS OOOH OHOOESOHOHOOD

would get no money from Glas-
gow Trades Council.

The anarchists report that
they have decided to send over
£1000 thus returned or refused
to the Ayrshire miners’ area
headquarters.

Glasgow Socialist Organiser
supporter Stan Crooke also
reports that on August 25 he
was refused a collecting tin at
the Trades Council offices. The
reason given was a leaflet dis-
tributed by Socialist Organiser
which hadcriticised the Scottish
TUC leadership. Only after a

' sharp argument did the CP
members in the office allow
Stan to take acollectingtin.

their own, dare I say it, sec-
tarian and opportunistpolitics.

The ageold question of what
is to be done now rears its
head and myviewis that sup-
port committees in the Glas-
gowarea, both inside and out-
side the Trades Council’s
umbrella’ who are dissatis-
fied with the role of the Com-
munist Party should be organ-ising together to build a real
solidarity campaign with the
miners and anyother section
of the working class fighting
the Tories.

Remit
Trade union branches

should be passing resolutions
to widen the remit of the Glas-
gow Support Committee to the
objective needs and_ tasks
facing us. These need to be
fought for at the next trades
council meeting. Rank andfile
mminers should be demanding
and organising masspickets at
Hunterston and Ravenscraig
to stop the scabbingrole of the
ISTC andlorry drivers.

The present conflict is the
most important since 1926 and
will be a decisive test in the
class war. The need for a
general strike has never been
more concrete, but in order to
win support for this a change
in the relationship of forces in
the workers’ movement in
favour of militants is neces-
sary.

One step down this road
would be for the NUM andthe
left in the Labour Party to
call a national conference of
militants who are committed
to ‘‘total physical support”
for the miners. If Scargill and
Benn were to put their weight
behindthiscall we would then
be in a position to develop a
new minority movementwhich
could organise millions of
working class people across
union andsectional divide.

Such an organisation could
break the isolation of mili-
tants, challenge the class
collaborationist leadership of
the unions andrally the forces
necessaryto win victoryfor the
miners.

 

Paul Whetton of the Notts
miners’ rank andfilestrike
committee continues his

strike diary
 

every time he opens his mouth he
puts his foot in it andit finishes
up asa plusfor us.

It’s all starting to come toge-ther — even the weather has come
on our side now. The demand for
electricity will start to increase.
They say they can last into next
year — if that’s true then why arethey going to such desperatelengths and spending god knows
how much moncy on gettingfurther coal and oil into powerstations? It’s because they haven't
got the stocks, they can’t main-
tain anything like winter pcakproduction. on the miserable
stocks they’ve got left.

The stuff they’re sending into
the power stations is shit anyway
- they’ve got to mix the oil with
it in order to get it to burnright
and the stock for a winter burn
just isn’t there.

So the weather’s on ourside,
the stocks at the power stations
are nowhere near what they said
they would be and the backing of
other trade unions, however
small, will help us.

The TUC lobby
We lobbied the TUC on Mon-

day to show ‘our strength and
indicate the depth of feeling —

but I think it-was fairly much an
empty gesture because everything
was signed, scaled and delivered
before we went. But it was still
an exercise we had to go through.’

But I still think this strike is
going to be won by the miners on
the picket lines. The assistance we
get from the other unions will be
very welcome and we'll be verydeeply in gratitude for it, but the
actual battle itself is going to be
fought and won on the picket
lines by the miners themselves:

In court
[ was in court last Friday and

it was just.as | expected. If any
mineris still under the impression
that he’s going to get so-called
British justice in a British court
today, he’s living in cloud-cuckoo-
land.

I was in court for obstruction
— a tuppeny ha’penny charge that
f totally deny. I pleaded not
guilty, | was found guilty. | didn’t
really expect anythingelse.

I shall be appealing against it
but I don’t think it’s any big deal
— it just shows that the magis-
trates courts are tied up lock,
stock and barrel with the estab-
lishment — with the police and all
the rest of it and I don’t think
that we’re going to get a deal of
change out of them.

New technology and
the four-day week

On Sunday morning we had
the meeting with Gordon Darling-.
ton speaking on new technology,
and myself, Carla. Jamison and
John Douglas from Socialist Org-
aniser on the TUC and the anti-
union

.
laws. I would imagine

over 100 people were there. it
was a fairly good mecting and I’m
sure that those who attended
were quite impressed withit.

And | think Gordon Darsling-
ton put it over fairly well about
the threat to jobs from technol-
ogy alone, without discussing pit
closures or any other issues facing
miners.

.New technology alone is going
to cost us somewhere in the
region. of 10,000 jobs and that's

 
without looking at the next stepbeyond that. | think that’s
another thing that miners have
got to recognise and it’s got to be
accepted into the termsofsettle-
mentofthisstrike.

But in orderto scttle anything.

we must first win this strike.
We're going to win it, I don’t
think there’s any doubt about
that. It can. be said that it’s
already been won, and it’s justthat that stupid woman won’t
admit it. But we’re going to win
this dispute and, when we’ve won
it, is not just going to: be an
“honourable settlement’? — we’re
going to go for broke. It’s either
the lot or we don’t want to know.

And that includes securing a
future for our pits, which is the
prime reason we’re on strike. But
we’ve also got to talk about last
year’s pay claim andall the things
that are involved in last -year’s
pay claim:

*The four-day week,
*Reduced hours underground,
*A new technology agreement -

not the Coal Board’s technol-
ogy agreement, but our’s. We’re
not in any way opposed to new
technology, but we want some-
thing out ofit in return. a shorter
working week — a four-day week
and a six-hourshift.

It’s on the cards, it could be
done, it’s not impossible and |
think it’s got to be one of the
erms we talk about when we goback to work. Increased holidays,

extra rest days, all those have got
to be talked about.

Thetalks
But we've got to win the dis-

pute first. And having won the
dispute we’ll then be in a position
to press everything. lock, stock
and barrel, that we want.

Why did the proposed talks
break down? They are intransi-
 

 At the TUC. Photo. Andrew Wiard (Report,
/
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Paul Whetton’s diary
ket | ines!

gent. They want to win. [ agreewith Scargill — it’s either direct
orders from Downing Street,which is always a strong possibil-ity, or it just shows the stupidityand incompetence of MacGregorand thgNational Coal Board.

Violence
Neil Kinnock is talking to theTUC this afternoon. I wouldlike him to come out unequiv-ocaily in full support of the tradeunion movement and cal; euuponthe labour@movement a w the

trades unions to give every help,to respect picket lines, to levyfor the miners. WhatI expect him
to say is that he backs the minersbut

. . .
and he’ll equivocate and,again. there’be condemnationofviolence. ,

Before he talks about violencehe should get to know what he’stalking about. :

The £15 that’s being stoppedfrom our supplementary benefit
— that’s violent intimidation bythestate.

The sending of coppers loaded
up with riot gear from day one —that’s state intimidation, violentintimidation.

Placing those coppers onpicket lines is not preventingriots, but actually causing riots.Wherever they’ve sent police inthey’ve caused riots in a.situationwhich otherwise would have beenpeaceful.
1 would want Kinnock to talkabout that sort of violence andthe violence that’ our lads arereceiving at the hands of policeand working miners that nobodytalks about. Let him talk aboutthat before he condemns menwho have been on strike for sixmonths, in defence of their jobs,reacting to a very violent policeintimidation,

. avaGrn &

 
AND HOW TOSTOPIT $@ Conference organised by London Health Emergency$$ in conjunction with the London Coordinating Com- ®

: mittee of the South East Region TUC $SSUNDAY OCTOBER7, 10am-4pm, COUNTY HALI$ LONDONSE}. $$ Opento delegates and observers fromall labour 3¢ movement and communityorganisations: credentials§° £2 waged, £1 unwaged, from London Health Emerg- e

° ency, 335 Grays Inn Road, London WC}. °
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Yes, if
itcomes

from the
ranks

Robert Smailesfrom Manton
colliery spoke to Jim
Gillespie (Thoresby NUM)
What do you thinkabout the
possibilityof a general strike?

I think there isn’t one,
personally, because if the
TUC call for a general strike
I’m afraid it could turn out
the same as GCHQ and War-
rington, where the trade
union movement was sold
downtheriver.

What the miners don’t
want at this point of time is
to be sold down the river. So,
I think it would be a bad
thing.
Do you think it could be dif-
ferent if rank and file com-
mittees were formed?

I think it could. If the
leadership just turns round
and tells the membership,
‘Right, we’re going to have a
general strike for 24 hours’,

. then the membership won’t
necessarily support it, and I
can see their point.

But if it comes from the
rank and file, then they will
believe in what they are going
to do, which is a different
matter from the leadership
telling them what to do.

 

 ORae
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SilverwoodCollie  

What do vou think are the
possibilities of a_general
strike?

A certain number of dock-
ers have come out. Now we’re
going to have dockers picket-
ing dockers, and I think that’s

The scab as hero 2

ge

  ry. scabs, escorted bypolice, pass striking miners. (Photo: John

For a general strike?
Harris, L)

 

Stan Crawford from Bevercotescolliery spoke to Jim Gillespie
 

going to harden the feeling
of those dockers who do go
on thepicketlines.

The TUC and a general
strike? If the TUC just call

Dracula meets the
Creature from the
BlackLagoon... 

heroes from

have nothing in common.-
Stocky Chris Butcher, crusader for pitmen’s right to

vote and work, has a premature white streak in his fore-
lock, at 35, sparking his now-famous nickname. Med
Bibby stands a miner’s lamptaller and has handsbig as

grapples.
. What they share is fighting spirit and respect for

democracy. Silver Birch and Med Bibby have watched
each other on TV, Bibby has been heartened by phone
calls and letters of support from miners, each man
recognised a kindred spirit. Shaking hands on a hill
above Tilbury Docks, they.forged a link between mod- ¢--
erates ready to stand up for commonsense in the face - 7

DailyMail, September ] Chsis Butcher, left with Mediock BibbyPut.c: 21266 sack
§of blind militancy.”

eo By BRIAN VINE: e Reporting on the diy the Daly
Mail brought! tee pat tusether

“The tall docker and the squat miner did not look like
Titain’s industrial war front as they

strolled down’ a lane in Essex talking strategies and
tactics, Medlock Bibby and Chris Butcher appeared to

S
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for a general strike, 1 can’t see
anyone just downing tools
and walking out. But if the
TUC tell members not to
cross NUM picket lines. you
could get some form of spon-
taneous generalstrike:

The general strike is ob-
viously 4 very necessary
weapon, but | think a spon-
taneous general strike is more
possible than an organised
one.

So vou'’re saying that we're
not quite ready for a general
strike?

You’re never quite ready
for a general strike. You can
never quite define in advance
exactly when it’s going to
come.

If some sort of rank and
file movement could be built
up prior to a general strike,
that would help — instead of
the leadership telling the
members what to do, the
members would betelling the
leadership, which is what it

Sellout
danger
Colin Smith from Bevercotes
colliery spoke to Jim
Gillespie (Thoresby NUM)

 

What do.you think the
chances are of a_ general
strike?

The possibility is~ there.
It’s just a case of working to-
wards it. The dockers coming
out on strike has helped a lot.

I would prefer to see a
general strike; but, having
said that, it would have to be
on our terms and not on the
TUC terms.

You're thinking about the
possibility of the TUC selling
us oul?

_
Definitely. The TUC

Jeadership at the present mo-
ment are anti general strike.
They’ve never been for a gen-
eral strike. If they could head
off a general strike any way,
they would doit.

They're too moderate. I
don’t believe that they are
fully for the working class.
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should be anyway.
If you think about it, in

NUM branches you tend to
have a type of rank andfile
organisation, because while
the scabs split their votes
hither and thitherthe strikers
keep together and vote as a
bloc. That is the semblanceof
a rank and file organisation
starting. If you can link up
each individual pit branch
into an area block vote, and
then into a national block
vote, not only in the NUM
but in other unions — you’d
have to have some sort of
organising committeeto liaise
between the unions — then
you could have the rank and
file telling the Labour Party
and the unions what they
want, not vice versa.

Legless Len
Workers have seen the

TUCselling out too often. We
saw it with the NGA. Thatis
why Arthur Scargill kept this
dispute away from the TUC,
and | thinkquite rightly.

Let’s face it, Legless Len
will kill a strike as soon as
look at it. What he wants is
exactly the same as what
Gormley got. He wants to
end up a lord.

But some of the rank and
file respect the TUC. A lot
don’t really know what the
TUC is. Because 'they don’t
know whatit is, and it seems
to be very powerful, they
respect it and they’re a bit
intimidated byit.

But I think the whole lab-
our movement needs to be
changed.

Kinnock has. been sitting
on the fence and wobbling
about all over the place.
When he got up to speak in
Durham, half the miners
there turned away and walk-
ed off.

Awareness now is on the
up. Men and womenaresay-
ing that they’re going to get
in there and change the Lab-
our Party.

They realise that they have
sat back for too long. They’ve
walked up to thepolling sta-
tion once every so often, put
their little cross beside Lab-
our, and gone back home and
forgotten about it. But
they’re saying now

—
that

they’re not going to do that
any more.

 li
tn. me

BS ack the
miners 
Birch

drops out
of poll

By Paul Whetton
AT. our branch elections in June,
‘Silver Birch’ Butcher headed the
poll for the branch committee.
50 strikers then complained to
Area that they weren’t able to
vote because of police harass-
ment. This number could have
altered the branch committee
result, so we were told to re-

-run the elections on September
14. We’ve now heard that ‘Silver
Birch’ is not standing again. To
my mind it provés one thing —

that support for him has been
withdrawn — even by the scabs
who areworking. What he has
done has been counter-produc-
tive.

Many of the scabs now want
nothing whatsoever to do with
‘Silver Birch’ or, indeed, any-
body he deals with.

1 think his decision to with-
draw is purely and simply to
ensure that he doesn’t get humil-
iated in a resounding defeat,
because I’m sure he would have
got rejected by the vast bulk of
men at Bevercotes pit. That
would have -been very damaging
to his image and it may well be
that he’s been instructed to with-
draw by his backers in order that
we can’t make any political capit-
al out of the fact that even the
scabs have rejected him.

I saw him last week at a petrol
station. He was on his way some-
where. He called in for petrol,
accompanied by two police cars.
a transit van and with police
officers. sitting in his own car!
When someone’s got to go round
in that sort of style it indicates
quite a few things about the
lengths the state is prepared to go
to protect him. .

Nobody has ever offered me
that sort of protection as secre-
tary of the rank and file strike
committee. Even if they did it
would be strongly rejected! It just
shows what lengths they’re pre-
pared to go to, to protect a rotten
cancer and make sure it grows.
They molly-coddle it all the way.

Blight
Whatkind of creature dares

besmirch
The slender beautyof the Silver

Birch? .

To take its noble namein vain
Is vile, outrageous and profane.
A man whoseselfishness and

greed ,

Sets all before our faith or creed
Whichsays. No picket line we'll

tross
Defend the union not the boss!
His nom de plume should be the

Blight
Which destroys everything in sight
Turns plenty into barren waste
Andspreadsits cancer cells with

haste
In isolation he should stand
No-one should touchhis leprous

hand
But take instead this cup of pride
Forright and justice are on this

side
Instead, united, stand and strive
For our jobs. pits and villages to

stay alive.

 
  

 



 

_ The SouthWales miners
~ and the doctrineof...
  

“*The impression conveyed to my mind
.

in regard to the actions of the strikers
throughout these. disturbances, and
the motivesforrioting, is that the doc-
trineé of extremesocialismpreached by
a-small but energetic section is entire-
ly responsible for the. premeditated
attempts to destroy property.”’

It could be 1984, but in fact it is
General Macready speaking about
Tonypandy in November1910. He was
blaming these ‘extremesocialists’ for
causing riots and running battles with
the police in the main street -and
attacks on scabs and collieries that
werestillopen for scabs.

.Macready blamedtheReds, but the
15,000 striking miners of the Cam-
brian Combine Co. and their families
preferred to blame Macready andhis
coalowner friends, who had moved
1,300 police, 120 mounted police, one
company of infantry and two squad-
rons of Hussars into the Rhondda,
with 300 infantry and 200 cavalry in
reserve, to intimidate them back to
work.

But they weren’t intimidated and
the strike lasted-a bitter 12 months,making Tonypandy a symbolof work-
ing class militancy that bordered onthe revolutionary. Schoolkids in the
Rhonddastill sing songs about Chur-
chill, Home Secretary at the time;probably the majority believe that
troops shot downstriking miners in
Tonypandy.

Martin Barclay looksat the militant history of the
South Walescoalfieldbefore and during World War 1
a

There was one. death — policebatanneaSamuelReys to death — but
what Tonypandyalso killed was the
support inside the South Wales
Miners’ Federation (the ‘Fed’) for
class collaborationist policies of theleadership.

Outof the experience of this leader-
ship selling out the strike came the
pamphlet, ‘The Miners’ Next Step’,published in 1912.

Determined
It bitterlyattacked their determined

attemptsto do a deal with the employ-
ers when wages were being reducedand the cost of living was soaring.Generalising from this it declared,‘‘All leaders become corrupt’’ — theytake away the ‘powerof initiative’from the rank and file and fightagainst democraticaccountability.As long as these shepherds were inchargethere could be no real solidar-ity because ‘‘sheep cannot be said to
have solidarity’’. ‘‘But the remedyis
not new leaders’’. The remedy was
one big union covering mining andquarrying in Britain, ‘‘which, recog-nising the war of interest between —

workers and employers,is constructed09000000 0000000000 0000000000000 000000000000C8

railways.

incering andrail.

Minority
movement

BEFORE ANDduring World War 1 powerful rank and tile movementsexisted not only in the coalfields but

Those movements suffered heavil
trial defeats in 1920-22. But the difleading force could make was shown when the Communist Party pulledthepieces togetherby founding the Minority Movementin Aug. 1924.A Miners’ Minority Movement was set up in January 1924, andindustrial sections ofthe Minority Movement were alsoformed in cng-

y from a slump and severe indus-
ference that a politically coherent

also in engineering. and on the

along fighting lines, allowing for arapid and simultaneous stoppage ofwheels throughout the mining indus-try"’ for a seven hour day and a mini-
mum wage of 8 shillings for those
seven hours.

‘The Executive would be made up ofworking miners and nothing could be‘negotiated or become law in theorganisation without sanction from thelodges. The more perfect the organis-ations, the more militant the policy,the moreprofits are reduced and thecapitalists squeezed out, to be re-placed not by nationalisation.butdirect workers’ control with electedlocal officials, and a central board to
control production.

 ‘The Miners’ Next Step’ in its turn
became a symbol and a declaration of
war against the old leadership. The
pamphlet was written by the ‘Unoffic-
ial Reform Committee’ which inclu-
ded local strike leaders Noah Rees and
Will Hopla, and Marxists and syndic-alists like W.H. Mainwaring and Noah
Ablett.

They had been sent to Ruskin Col-‘lege in Oxford on a union scholarshipwhere theyhad comeinto contact with
the Socialist Labour Party (SLP) in
Ablett’s case, and the Marxist Social
Democratic Federation (SDF) in Main-
waring’s.

All of them had been influenced to
some extent by Tom Mann’s syndical-ist ideas. When they returned to thepits theyputtheirknowledgeto use byrunning education classes, drawingabout 50 supporters around them,mainly in the Rhondda and Aberdare.

‘The Miners’ Next Step’ represen-

  ted the collective ideas of. the
“extreme socialists’ thrashed out i1
series of meetings in 1911 and 1
effect it had was electric. The lead
ship of the Fed was exposed and1
minimum wage became a_natio!
issue, leading to the first natio!
miners’strike in1912.

URC leaders were elected to 1
Executive in 1911 and up-and-comi
militants like A.J. Cook and Arti
Horner were magnetised by the co
mittee and by Ablett, more of
teacherthananagitator. :

Patriotism
But the URC,like every -other

wing organisations, was swampedthe wave of patriotism which swe
the country when war was declared
1914. The Fedleadersliterallybecar
armyrecruiting agents and the rate
voluntary enlistment was highSouth Wales in the first years. /
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The Minority Movement ran into problems when the CommunistParty became disoriented by Stalinism. In the run-up to the GeneralStrike of 1926,it allowed necessary criticismof theTUCleadership to beovershadowed by the slogan ‘All power to the General Council’. Andthen, after 1929, the CP went on an ultra-left, ultra-militant binge. TheMinority Movement was woundupin 1932.

 
Workine claseFropagandaduring the General Strike of1926
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opposition, apart from a few pacifist
members of the Independent Labour
Party (ILP),waseffectivelysilenced—

until, that is, the1915 strike dropped-
out of theair.

_In that year, the whole coalfield
came out for an increase in wages to
compensatefor the rise in food prices
caused by war profiteering. It was
completely unofficial and as near
spontaneous as possible. In defiance
of their own officials and a wartime
government backed up by a baying
press, theywon.
_They won higher wages and the

anti-war forces won some breathing
space to regroup, setting up the
Rhondda Valley Anti-Conscription
Committee. The mainstream wasstill
pacifist, but James Connolly,the Irish
Marxist, was fairly well knownin the
Unofficial Movement in South Wales
because of his writings on industrial.
unionism, and the British presence in 
 

-
and

Ireland was as loudly denouncedasits
intervention in Russia following the
1917 BolshevikRevolution.

Cooke is typical — he started out
agitating against food shortages but
ended up denouncing the war as a
capitalist war wiffi no benefit for the
workingclass.
Atter the impact of the first Russian
Revolution of February 1917, Tom
Mannwasgetting audiences of up to
2,000 on a speakingtour, and at one of
these meetings, Ablett called for
peace negotitions with no annexations
or indemnities, the formula used by
the Menshevik-dominated Soviets at
the time. He wasn’t awareofthefiner
points of the debate with the Bol-
sheviks.

Thisis fairlysymptomaticof the iso-
lation of the British left, and in. partic-
ular the left in South Wales from the
international movement, but the
Unofficial Movement (UM) embraced
Bolshevism in October 1917, seeing it
as an expression of workers’ control.
The political consequences of the
Bolshevikvictory took a little longer to
sink in.

Councils of Action
In 1920 Councils of Action were set

up to oppose British intervention
against the new Soviet government,
and Cook, in the Rhondda, saw them
as potential Soviets in their own right
— that is, powerful workers’ councils
that might contest for power with the
ruling class.

In fact, the UM had reached its peak
in 1919 when education classes were
500 strong and a South WalesSocialist
Society had been set up. Politically it
was an unstable coalition of the Inde-
pendent Labour Party, the British
Socialist Party (formerly the SDF),

some Socialist Labour Party
members,which flew apart under the
strain of the negotiations to set up a
Communist Party. Most of the ILP
members withdrew into the Labour
Party, while the BSP and some mem-
bers of the SLP joined the Communist
Party. A group around Cook set up the
syndicalist Communist Party of South
Wales and the Westof Englandbefore
following Sylvia Pankhurst’s group
into the Communist Party in 1921.
Ablettand the true syndicalists stayed
aloof — and increasinglyalcoholic.

1919 wasalso theyear when the UM
launched an attack on the miners’
leaders’ proposals for nationalisa-
tion before the Sankey Commission.

The Miners Federation of Great
Britain (MFGB) would agree to
increase production by local coopera-
tion between management and union
officials to reach state-determined
targets. In return the miners would
get a six-hourday,pit-head baths, and
the maintenanceof the national wages
structure built up before thewar.

The only clear alternative was pres-~
ented by the UM in their pamphlet,
‘Industrial Democracyfor Miners’.

Amplifying the ideas in [he
Miners’ Next Step’, this pamphlet set
out a complete blueprint for workers’
control when a detailed technical
argument was needed. Responsibility
for nationally agreed production tar-
gets would rest with local pit commit-
tees controlled by. the lodges and all
district and national committees were
to be elected and accountable to dele-
gate conferences.

It was an elaboration of the ‘en-
croaching control’ idea in ‘The
Miners’ NextStep’.

By 1919 this idea had becomefeas-
ible in the minds of most miners. The
South Wales Miners’ Federation,
SWMEF., was the biggest union in
Britain before the war. Industrial
militancy secured the minimum wage
in 1912. In 1915 in South Wales,
industrial action won out against all
the odds. It began to appear as though
a reformed Fed could challenge the
state and thecapitalist economy.

At a time when the shop stewards’
movementhad gone from strength to
strength in engineering it appeared to
many that maybeall that was needed
wasthatextra shove.

In reality the initiative was already
slipping away from the UM. The
Sankey Commission was ignored by
Lloyd George, the Prime Minister; it
had only ever been a delaying tactic.

By 1921 industrial militancy was

ebbing and the governmentfelt safe
enoughto return the minesit had run

during the war, to their private
owners.

BlackFriday
The story of Black Friday is well-

known — the miners werelocked out,
the employers wanted wage cuts, the
TripleAlliancewere set to come outin
support, but Jimmy Thomas, the NUR
leader betrayed them at the last
minute, just as today Bill Sirs and the
leaders of the ISTC have betrayed
their pledge to theminers.

The UM’s responsewaspathetic—

valley
ber 1910.

one striker, Samuel Reys.

an immediate appeal to the railway
workers over Thomas’ head would
have brought them out. But they
didn’t even meetfor two weeks and let
the momentslip by. In response to the
movementof the Army and Navy into
industrial areas Ablett advised
‘‘masterly inactivity’’. Ablett and
Cook recommendedacceptance of the
terms offered and a couple of lodges in
Cook's district called for his resigna-
tion.

Minority Movement
Just then, Cook left the CP claim-

ing they were ‘“‘causing divisions in
the movement’’. The CP wasleft to
pick up the reins in 1923 with the
Minority Movement. The Minority
Movementat its peak hadaffiliatedto
it about«a quarter of all the trade
unionists in Britain. It organised all
across industry and was the most
powerful organised militant rank and
file movement in ourhistory.

The URCwaseffectively eclipsed as
an active force. One consequence was
that the question of workers’ control
was dead and buried for two genera-
tions.

Unemployment and economiccrisis
after 1921 buried syndicalism as an
organised movement, but its basic
ideas had already been absorbed by
most militants in the unions.

That syndicalism hadn’t just con-
sisted of ‘pure militancy’. The educa-
tion classes were an attempt to create
an educated Marxist vanguard cap-

Tonypandy
TONYPANDYis a mining village in

in South Wales. It was the scene of fierce battles
between police and striking miners.during thestrike of Novem-

Churchill sent 300 extra police to the Rhondda, and kept
a cavalry squadron in reserve at Cardiff and infantry
Swindon. The police freely used their truncheons andkilled

It is not strictly true that Churchill sent in the troops in
November 1910, but troops were encamped at Penycraig, a
few miles south of Tonypandyafter the strike.

In August 1911 Churchill did send in the troops against
strikers who were trying to stop a train at Llanelli. The troops
openedfire and four men were killed. ~

 
  

- the Rhondda

units at_

able of challenging capitalism. It
had . sustained an anti-imperialist
movement in World War I. And in
fact it gave the Minority Movemertt its
basic ideas for reforming the trade
union structures.

Their central mistake was that they
placed their Marxist vanguard, not at
the head of a disciplined revolutionary
organisation able to challenge the
state, but at the head of the MFGB
and this tied them to the routine,
reformist rhythm of the trade union
movement, unable to act and react
quickly.

Despite the experience of Tony-
pandy,wherethestate used force and
was prepared to use armed force, to
defeat the miners, they were left with
nothingto say about howto defeat the
state violence and eliminate it once
andfor all.

The UM derived both its strengths
and weaknesses from the Fed. It was
strong because its ideas struck very
deep roots in the movement. It was
weak becauseit didn’t get beyondthe
level of spreading ideas. issuing occa-
sional manifestos and pamphlets.
keeping militants in touch and gener-
ally playing the role of a ginger group
when what was needed wasa revolu-
tionary organisation.

It is a chapter in our history which
offers vital and essential lessons for
our movement today and immediately
for the miners who face the clenched
fist of the state every day on the picket
lines.
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Throughits ‘rate-capping’ the Tory government hopes
to give a further decisive twist to its squeeze on local
services and local democracy. Michael O’Sullivan, a
UCATTshop stewardin Haringey Direct Labour
department, looksat the policies for fighting back,
and argues that Labourneedsto turn to-politicsbased on workingclass mobilisationratherthan bene-
volent administration and an appeal to public opinion
in general

      

SINCEthe late ’60s, successive
governments have attempted to
assert greater control over local
authorities and, in particular,
over their spending. Essentially
thereare two reasonsforthis:

*To cut the social wage, and
to redistribute its burden from
central to local government.

*Toopen up thewhole sphere
of local authorityactivity to the
logic of the market. For in-
stance, the Local Government
and Land Act, which is essen-
tially a copy of proposals drawn
up by the Callaghan govern-
ment.

Over the last five years,
with the prospect of large scale
privatisation, the government
has broadened the. scope and
refined the instruments for
carrying this out. It has steadily
squeezed local government
through a whole array of statu-
tory powers which have culmin-
ated in three related Acts of
Parliament:

*That which abolished the
Metropolitan Authorities.

*The London Regional Trans-
port Act.

*The rate-capping_—Act,
whichis thecenterpiece.

A full victory for theTories on
these fronts will be nothing less
than a watershed in the class
struggle in Britain.,

For‘councils it will mean the
end of political independence,réducing themsolelyto thefunc-
tion of administeringthecrisis. 
i door by post!
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For the unions it will be a
major defeat, because jobs will
be lost and conditions under-
mined and worsened.

Overall, such a state of affairs
will mean a definite. breach.in
the ramparts defending the
social wage.

The road will be open to the
large scale privatisation and
‘Americanisation’ of our social
and welfare provisions.

This is not some fantastic
scenario for Thatcher’s third

’ term in office. It is happening
how, with the government
decision to rate-cap 18 local
authoritiesas its spearhead.

This developmentis a unique-ly sharp break with past exper-ience. Why have the Conserva-
tive defenders of ourtraditional
institutions made this dramatic
break? Thetruth is that despitethe ‘attention’ and pressure theyhave brought to bear on local
authorities during the yearly
round of horse-trading, the
governmenthasfailedto control
expenditure andforcecuts.

Perhapsthebest indication of
this is the comparatively low
level of job losses in local
government since 1978/9.
Some manufacturing industries
have seen 50%-60% job losses.
By comparison, job losses in
local authorities have ‘‘only”’
been 100,000 since 1979 — just
4%.

While a number of reasons
have combined to slow the
government down,themain one
is that councils found an escape
hatch which allowed them to
avoid confronting and fighting
both their workforce the
government — massive rate
rises.

Rate rises
Rate rises gave councils a

degree of financial indepen-
dence which allowed them to
protect jobs and services.

Around therate rise strategy
of the Labour Left a coalition of
forces has been created to
defend the status quo against
theThatcher government.

In 1979 and 1980, the major
force of the Labour Left —

Knight, Livingstone, etc. —

1
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chose this rate rises and broad
anti-Tory coalition_strategy
and rejected the only other
alternative to capitulation to the
government — mobilisation,
confrontation and struggle
againsttheTories.

It was the victory of these
forces within the labour move-
ment which — indirectly — has
determined the government's
course of action and ledto rate
capping. It is the government's
counter-stroke, aimed at closing
off therate rise option.

Likewise, the victory of the
rate risers in the labour move-
ment also determined the
manner in which the campaign
against the government-has
developed and most important-
ly, the state we are in now that
the Tory government offensive
means we have to successfully
confront themor surrender.

In fact, rate rises were never a
real alternative to Tory-imposed

_cuts — that was an illusion.
Rate rises were a defeat in them-
selves. The rate rise strategy
didn’t really maintain the status
quo, butstarted a slow bleeding
to death of the innercities, with
the redistribution of taxation
throughratesfalling largely on
theworkingclass.

In 1981 61% of planned coun-
‘cil expenditure was paid for by
central government. This yearit
will be down to 51%. This has
meant a government saving of
three billion pounds and the
shortfall has been made up dis-
proportionately by the workers
in the inner cities. Government
policy has redistributed finance
towards the Tory shires, while
jobs and services maintained in
Labour boroughs have been
paidforoutofrates.

Socialism
It is local people who have not

only had to face declining ser-
vices but had to pay through the
nosefor theprivilege, all done in
the name of socialism and the
rate rise strategy of the local
governmentleft.

Workers in the innercities,
whoare onthereceiving end of
it, know that the rate rises
strategy was just one variant of
a defeat, withthecouncil cutting
their real income through rate
rises.

-But those on the left who
supported that strategy still do
not understand. They do not
understandthatthe illusory rate
rise strategy has had one main
effect on workingclass commun-
ities, namely it has massively
undermined the possibility of
the local government left mobil-
ising the working class com-
munity in their own defence
against the government now
that the inevitable government
counter-attackis underway.

Rate rise coalition
The rate rise coalitiun came

together in 1980/81. Within the
Labour Party and councils a
fusion took place between the
“‘rate-rise/grab-a-little-bit-of-
power”’ left and sections of the

then made cuts
discredited centre who had been
pushed back on a whole series
of issues such as party demo-
cracy by the left. But the left
rapidly disintegrated and split.
The big majority went with the
centre when they were faced
with a concrete choice of
whether or not to organise a
fight against the government.
Instead they formed the no-
strugglealliance.

To understand the stability
over three years of this no-
struggle alliancewe have to turn
to its sleeping partner, the lynchpin of the whole coalition — the
local authoritytrade unions.

They were shell shocked in
the early years of Tory rule by
the retreat of the big battalions.
Their national leadership came
out againsta fight. For example,
at the second Lambeth confer-
ence on the cuts in 1981, Ron
Keating, then assistant general
secretary of NUPE, the most
militant public sector union,
madehis pessimism plain when
he said: ‘‘My membersare not
kamikazepilots’’.

Locally the unions were polit-
ically very weak, and only too
ready to jump into the life raft
of rate rises that the erstwhile
left offered them instead of an
immediate confrontation with
the government. However
understandable this was, it was
utterly shortsighted.

For the unions rate rises pro-
tected the status quo;rate rises
meantnoloss of jobs. Once jobs
were protected — for the mom-
ent — by this deal, there was no
question of the unions being
mobilised for a campaignagainst the government. Truth
totell, the local governmentleft

Councils and ratecapping

Demonstrationin support of Lambethcouncil, 1979 — but the councilsoon backeddown,raised rates, and

didn't try very hard. They —

especially Ken Livingstone —

wereinto otherthings.

No more

 
The weakness of the local

governmentunionsalso played a
central part. The experience of

Socialist
Organiser and the

rate-rise left.
RATERISESas a supposed meansof avoiding both cuts and confront-
ation with the government have been a divisive issue in the labour
movementsince the Tory victory in 1979. Socialist Organiser has found
itself in dispute with the majority of the Labour Party Left on the
issue.

Socialist Organiser was founded in 1978

_
as the paper of the Social-

ist Campaign for a Labour Victory, a very broad left-wing movement
set up by us together with people like Ken Livingstoneand Ted Knight
to run an independentleft-wing election campaign in critical support of
th LabourParty.

Our founding platform included a flat rejection of rent and rate
rises. Knight and Livingstone then agreed.

But after June 1979, when Thatcher and a hostile Tory governmentreplaced Labourin office, they changed theirminds and opted for rate
Tises as the alternative to confrontationwith the Tories.

Knight, leader of Lambeth council, in fact first opted to cut servic-
.es, but his local Labour Party forced him to change his mind.

A big part of the London Labour Left backed Livingstone and
Knight and others who supported raterises. Socialist Organiser said that
rate rises were essentially another form of cuts. London Labour Briet-
ing was a breakway from Socialist Organiser triggered by disputes on
this question.

Welost a lot of support on the Left on this issue. But events since
have shown that we were right. The working class can still beat the
Tories, but back in 1980-1 it was in better fighting trim than it is now.
Confrontation was the right choice then. The raterise strategy was the

|

wrong one.

 

 

 



  

 

In fact, rate rises were
never a real alternative to
Tory-imposed cuts — that|

_wasanillusion.Rate rises
were a defeat in them-
selves.
the last years have shown that
while militant struggles have
taken place over jobs, such as

.the Wandsworth dust dispute,
‘attempts to creat inter-union
link-ups and organise acrossunions and boroughs have
failed. The DLO National Com-
bine was abandoned. The
London Joint Local GovernmentStewards Committee” closed
down.

Populism
|

While the hard Left —

which Socialist Organiser rep-
resents not an inconsiderable
part — was, after 1981, tem-
‘porarily isolated by the no-
fight coalition,
approach which has cometo
dominate the local government
left has beenthatof a ‘left wingpopulism’.

The switch to populism was
achievedwith no great difficul-
ty.. The mechanism for this was
— strangely — a turn by manyLabour councilsand parties from
discussing the political options
and perspectives in the wards
and General Committees, to the
‘real’ needs of the constituen-
cies. This otherwise admirable
development had onefatal flaw
— politics were left behind. The
argument that we have powerlocally and must choose the best
option, the lesser evil within the
political and financial frame-
work laid down by the Tory
government dominated, crea-
ting a vast new school of short-
sighted reformistpolitics.

Reformism
By the middle of 1982 a hard

headed pragmatismand reform-
ing zeal worthyof theturn of the
century ‘‘gas and water muni-
cipal socialism’’ had cometo the
fore. It won the applause of the
local government unionsatfirst
but paradoxicallyit meant that
soon many councilsbegan to get
tough with their unions over
local issues.

“Red’’ Ken and the GLC now
spend vast amounts on glossy
advertising campaigns — try-
ing to out-Saatchi and Saatchi
the Tories, to show people that
the councils are relevant. Yet
the whole point is that as far as

 
    

 
      
 

 

 
Ken Livingstone (photo: John Harris)

the political
.

    

manual workers and tenants onthe estates are concerned, there
is very little that the councils
can do within the limits of the
rate rise option because neitherthe money nor the resources
exist.

Whilecouncilshave been able
to do a certain amount for
oppressed minorities and
women, the main benefactors
have been the new breed of
bureaucrats that have emerged
through the social. mobilitythat
council money has opened up
and the mainly white petit-
bourgeoisie who staff various
campaign units.

There has beena proliferation
of bureaucratic

_
apparatuses

which in this writer’s opinion is
nothing short of a scandal. This
whole set-up wouldn’t be quite
so bad if the councils didn’t
makesuchavirtueofit.

Workers’
Over the last few years manyLabour Party lefts have been

making the mistake made by-equally serious people before
them. Instead of seeing the
mobilisationof theworkingclass
as central to the struggle they
are seen as just one more con-’
stituency. The working class
could, of course, be appealed to,
just as theHouse of Lords had to
be~ lobbied. But the working
class was not seen as socialists
must see it — as the central
actor in the struggle with the
Tories, with reaction and with
capitalism. Instead #was seen
as yet another pressure group
for the elitist local government
campaignersto mobilise.

It is this pressure grouppolitics which
separates the populist approach
from the class approach of
revolutionary Marxists. The
difference is seen very clearlyin
the contrast between London
and Liverpool. In Liverpool,
despite the campaign’s short-
comings and the-Council’s
eventual compromise,
the working class turned out to
support a clear and simple call
fromthecouncil.

The struggle against rate
capping demands a radical
reorientation of the London

_Labour Parties and councils to
fullyconfront theTories.

Fear ofthepotential
strengthof

ine: gresistance has
determined

       

 

the tempo of the government
attack. This year they have onlypicked 18 authorities. This
represents a totally arbitrary

.‘decision on thepart of the Secre-
tary of State. Under thenew Act
he has the power to select
councils which appear to him to
have excessive spending levels.
Thecriteria used this year have
been authoritieswho budget to
spend 20% above GRE and
more than 4% above targets.Equally he could have selected
a total of 92 authoritieswho have*
overspent on government
targets, one-third of the total
authorities in England to be
capped.

TedKnight (photo: John Harris)

But even the 18 authorities
are a massive potential force ofopposition. The Greater London
Federation of Trades Councils
have calculated that job losses
(including those. on London
Transport) in 1985/6 from rate
capping and abolition will
amount to 50,928 in the London
area alone! The scale of redun-
dancies, thebreadthof the areas
covered and the subsequent
effect on services opens up the
potential of a mass struggle,uniting councils, Labour Parties
and unions with the communit-
ies, in defence of jobs, services
and the traditional indepen-
dence of councils. If such a
struggle is undertaken seriously
thenwewillhave a movementof
equal importance and depth to
that of the miners — a mass
movement against the Tories in

_theinnercities.
Learn

That won’t happen unless the‘Labour left learns to understand
that the turn it made in local
government in 1980/81 awayfrom confrontation and towards
the rate rise strategy was a mis-
take of a fundamental character.

But while the situation is
still somewhat confused, it
seems that many local councils
and parties are hoping to trans-
pose their populist approach of
the last three years to the
struggle against rate capping.
That is the road to disastrous
and shameful defeat.

This is in spite of thefact that
theSheffield recall Labour Party

 
“Thehard left was temporarilyisolated by therate-rise coalition”

"

commonstrategy of not making

 

‘allow the Labour Party to awake
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local ‘authority conference last
July saw 16 of the 18 threat-
ened authorities declare for a

a rate and for preparing a no-
cuts budget. They also agreed
not to seek derogation, that is,
pleadwiththe Secretary of State’
that they cannot meet his
demands.

Undoubtedly behind_the
scenes of unity at Sheffield,
division and pressureis building
up for a compromise. Individual
careers are at stake as well as
the prestige and esteem of
municipal office. No council has
yet stated it will renege on its
debt charges rather than stop
paying wages.

Danger
The danger is that Tory

pressure will create a domino
effect as councils crumble one
after another. While this cannot
be ruled out, it is not the most
likely scenario. The situation is
not quite the same as in 1980
and 1981.

Then the councils made all
the running. But now the
alliance — especially their
alliance with local government
unions — on whichtheirpolitic-
al ‘‘strategy’’ was based and
which allowed them to dominate
their Labour Parties, is beingfragmented by the blows of the
government. Councils cannot
any longer protect jobs and ser-
vices byraisingrates.

The unions will have to break
with their passivity and begin to
mobilise in defence of jobs and
services. It is this potential
development which opens the
road to a reorientation away
from populism and towards
working class politics. It can

from the torpor that the rate
rise alliance sentit into and once
again move towards a class .

struggle perspective. |

Such a struggle will demand a
massive regeneration of local
authoritytrade unions.

Link up
The starting point must be for

local authorityworkers to devel-
op an authoritative inter-union
and inter-borough organisation
linking initially at least all the
rate-capped boroughs. Such a
body would not only show work-
ers that their organisation
means business but show the
councilsthattheywill have to be
accountableto theirworkers.

The rate rise strategy has
meantoverthreeyears on a long
route-march to avoid a confron-
tation withtheTories thatis now
nevertheless looming ahead of
us and which can now not be
avoided except by surrender.

 

    
This time the local government

|left must fight.
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Clay Cross:
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a councilthat
made a stand
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THE 19704 Tory governmentintroduced a law — the Housing Fin-
ance Act — which compelled councils to charge ‘fair rents’. In factmost of council rent goes to meet interest payments to moneylend-ers, but the Tories’ notions of ‘fairness’ demanded an increase inrents,

Dozens of Labour councils promised to defy the law, but in the
event only one stuck it out: Clay Cross, in Derbyshire. Thousandsoftenants in many other areas also went on rentstrike.Clay Cross’s fight was weakened by: isolation and lack of active -

support from the Labour Party and TUC leadetship. The Tory govern-ment sent in a Commissioner to run housing in Clay Cross, and gotthe councillors surcharged and disqualified from office. A ‘second.eleven’ of Labour councillors, equally committed to the fight againstthe Tory law, was elected, but the ex-councillors are still officially -bankrupt anddisqualified from office. The 1974-9 Labour govern-mentrefused to reverse the penalties on them.
But Clay Cross’s fight was not in vain. The Labour government -

did repeal the Housing Finance Act(it might not have done if ClayCross had not fought), and the present Tory government has notdared to try to reintroduceit. And the reni arrears in Clay Cross fromthe time that the council defied
never been collected.

the Tory-imposed increases have
Even one small council, on its own, wes able to strike a major -

blow against Tory strategy.

 
Top and bottom. demonstratio
stand, Centre: councilleaderrebelcouncillors

ns in support ofClay Crass council’sArthur Wellon {on left} with other -
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Clive Bradley reviews _“STRIKE!Howtofight,
how to win” by John
McIlroy,published by
Pluto Press at £5.55.
 

“I realised thatthe workers are
thepeople who give their blood
for management and that they
should have good conditions,
good pay and should bewell fed.
The trade unions are the best
thing here — they are not so
powerful in other countries.
They are a nice power and we
should keep it on.’’ (Jayaben
Desai afier the i

strike).
“‘I was against unions before

then.Fromwhat I saw on theTV
andread in the papers I thought
they were a complete waste of
time andthedamagedoneto the
country was the result of them
. .. It’s just a start as far as I’m
concerned. I’ve always been
pretty outspoken. It’s even been
thecauseof arguments at home.
I’m my own person. Nobody
owns me. The future? I’ll fight
thefight. But becauseof what’s
happened Ill always be politic-
ally involved”. (Elsie Broad,-
striker, Royal Pride, Salford).

These two quotations sum up
the experience of many workers
during thecourse of strikes. The
miners’ strike now is an indica-
tion of the kinds of lessons that
can belearnedandlinksthat can
bemade.

However, most strikes are
badly prepared, badly led, and
many workers: — including
membersof t: «te unions — are
opposed to <. “es, and accept
manyof the } sic arguments of
thebosses ths”. ‘strikes damage
thecountry’’.

This book by John McIlroy, a
regular contribator to Socialist
Organiser, tackles these argu-
ments, and is a handbook on
howtosuccessfullyorganise and
win strike action.

Forced to fight
Mcllroy’s basic case is

that workers are forced to fight
for their interests against the
employers by the nature of a
class divided society. Strike
action is simply one weapon,
and generallythe most effective
one, of defending those inter-
ests. Indeed it is lack of strike
action which leads to so many
sections of workers being so
badlyoff andso demoralised.

As Mcllroy puts it, ‘In many
in many industries

 

Grunwicks —p’s an wT

we need morestrikes. Workers
_are forced to put up with atro-
cious wages and conditions of
workbecausetheyhavenotreal-
ised that such things are not
inevitable. They can be changed
and the power of industrial
action can play a part in that
change.”’ (p.29).

Useful
Mcliroy’s book will be enor-

mously useful to many militants.
It is specifically aimed at gener-ally inexperienéed militants,
giving a basic outline of verysimple tactical necessities in a
strike, as well as looking at
bigger questions and detailing
management tactics and the
law.

This,- incidentally, explains
the way some of the book is
written: Socialist Worker, for
example, complained that
Mcliroy is hazy on the treacher-
ous role played by the trade
union bureaucracy. This is not
true — and the tone of what
Mcllroy writes is addressed to
workers who do not yet know
what experienced socialists
know, and is intended as a
rational warning of future
betrayals rather than a head-
banging denunciation.

The book shows how manage-
mentis usually well prepared in
advancefor strike action, whilst
the unionsare not.It also shows
how trade union officials, who
see their role as negotiation and
whofeel threatenedby indepen-
dent rank andfileaction,fail to
use strike action, or even the
threat of it, as a successful
weaponin negotiations.

“Not only are strike prepara-
tions essentialto effective nego-
tiations but the abilityto organ-
ise a strike should beseen as an
essential qualityfor all negotia-
tors.

Notts minerspicketRatcliffe powerstation

* er

countries

“The situation is often the
contrary. Even whena strike is
declared, too many union
officials are still psychologically
adjusted to ‘jaw, jaw’ to the
exclusionof ‘war, war’, see their
job as that of the diplomat, not
that of the general, and the.
organisation and impact of the
strike suffers.’’ (p.48).

McIlroy discusses important
tactical and political questions
involved in organising effective
strikes. As well as giving useful
advice.on how to keep the rank
and file informed and involved,
howto organise effective mass
meetings and so on, he empha-
sises a numberofcrucial points.

Rankandfile
*The need for democratic,

rank andfileorganisation to run
and win the strike. Both the
demands of the strike and the
actual runningof the strike must
comefromtherank andfile.All
decisions — including the deci-
sion to strike and the decision to
go back — must be democratic,
rank and file decisions. Strike

Asian women onstrike at Supreme Quilting. McIlroyfocuses on
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committees, involving militants
on the ground with various
talents, are vital. The strike
committee must seek to organise
and involve themembershipas a
whole.

*The need to develop the
widest possible action and unite
different sections of workers.
Mcllroy discusses practicalways
to get the message over to other
workers — often, of necessity,
quite independently of the
official union structures — and
encourage necessary solidarity
actionfrom blackingtostrikes.

He also discusses the need to
link together different issues so
as to unite wider groups of work-
ers, and gives examples of ‘the
consequences of failure: to do
this. .

For example, thefailureof the
ISTC leadership to bring the
issue of closures into that of
wagesin the strike of 1980 was
fatal to its outcome, as was the
calling off of the strike just as a
dockstrikewas starting; and the
parochialismof the local leaders
of the Leyland Vehicles dispute
in 1982 was likewisefatal. 

 

Mcllroy looks, too, at the
question of solidaritywith work-
ers in other countries, and with
black and women workers,
showing how nationalist, racist
and sexist prejudices, along with
the failure of the official union
structures to fight for the inter-
ests of these workers, is damag-ing to thewhole movement.

Different tactics
The book covers various

ways of dealing with different
kinds of disputes — recognitiondisputes, victimisation and so
on. And it looks at different
possible tactics, ranging from
various kinds of occupation, sit-
ins, work-ins, to methods of
picketing. It deals with the
inadequacies of many forms of
partial action, such as one-daystrikes or sectional strikes,arguing that whilst they may be
a wayof mobilisingsupport they
can often simply lead to confu-
sion and demoralisation.

__

Mcllroy touchesonthetopicalquestion of the general strike.
Hewrites:‘‘Ifa sit-in raises the
question of who runs a work-place, a general strike poses. far
more starkly the question, who
runs the country?. It can easilylead to a full-scale confrontation
between the trade union move-
mentandthestate, a confronta-tion where the workers have tothink about moving forward totake over the running of the
country or step back and acceptdefeat . . . Because theeconomyis gradually paralysed, at a
certain stage workers have toorganise their own production,transport and administration’’
(pp103-4). Someof thiscould do
with being spelt out more, but
the basic argument is a sound
one. Equally valid is Mcllroy’s
commentthat: “‘It is wrong to
argue that because a general
strike can escalate quickly into
a full-scale confrontation and
civil war, it can never be used
unless the labour movement is
prepared for this. A generalstrike canachievelimited objec-tives and it can strengthen the
labour movement.It can lead to
a government withdrawing a

  
piece of legislation, changing
policies or calling an election. In
1968, De Gaulle eventually
defused the strike by calling an
election. In 1972 the English
courts ordered the release of the
dockers. It can, of course,fail to
achieve limited objectives and
weaken the workingclass. But it
is not necessarily a once-and-
for-ail struggle.’’ (p.104).

He looks at the anti-union
, legislation, and necessary ways

offighting it, including:
*Union democracy to avoid

the strike weapon being blunted
from the top to avoid confronta-
tion withthelaw.

*All union members to be
prepared for industrial action to
protect the union if funds are at
risk. :

*Every union to call for
immediate strike action to
answer anylegalthreats.

*A united fight against anti-
union legislation led by the
TUC. And the book also looks
brieflyat theEmergency Powers
Acts of 1920 and 1964. Troops
have been used in no less than
23 disputes since 1945, seven of
which have been since 1970.
Mcliroy: notes. that. ‘‘the best
protection. against. undermining’
of a disputeby themilitaryis the
extension of the dispute ‘as.
happened in the docks in 1949
and 1950.”’ (p.195). :

,

Distinguish
6 ad

Finally,he stresses the need
sometimes to make compro-mises and keep the union intact,
to be ablé to distinguish
between a retreat and a sell-
out.

It is a snappily-written and.‘enjoyablebook, crammedfull of
useful examples — of successes
and failures,good and badstrike
strategies. And in an undog-
matic way it makesit quite clear
how in practice a militant, that
is a socialist policy is the best
wayto defend workers’ interests
and win in the here and now.
Mcllroy saysin his introduction:
“If this book produces more
successful strikes it will have
done its job’’. It will certainly
help.



   Rebellion against
apartheid state

ON Monday, September 3, at
‘least 22 protestors were shot
dead in South Africa,and scores
more injured, as unrest
appeared to be rapidly spread-ing through black townships.
southandeast ofJohannesburg.
Monday’s slaughter in South
Africa was the work of armed
police and military contingents
who had been unleashed by the
apartheid state to beat down
protest actions sparked by last
week’s police killings of at least
seven people, several of them
children, in black and Asian
townships outside-Johannes-
burg.

Late on Monday afternoon a
retaliatory bomb wentoff in the

' passport and immigration
‘offices of the Department of
Internal Affairsin central Johan-
nesburg.

The focus of the escalating
violence seemed to be the black
townshipof Sharpeville.Sharpe-
villewas thesceneoftheslaugh-
ter of 69 people in 1960 when
police fired on a crowd demon-
strating against the Pass Laws,
which restrict the movementof
non-whites. 178 people were
woundedthen.

Fires are raging in several
parts of Sharpeville and the
deputy mayor, Sam Dlamini,
was killedby blacksafter he had
shot dead two blackyouths.

Similar unrest is reported in
neighbouring townships of
Sebokeng and Evaton.

The police and Army are
using helicopters, armoured
troop carriers,|automatic

 
 
  
   
 

By Bryan Edmands
weapons and tear gas against
the black population. Hundreds
of arrests are beingmadeas the
security forces sweep through
theseareas.

The unrest was sparkedinitia-
lly by angeroverrent increases,
enforced by blackofficials hated
as government stooges. Discon-
tent has been seething amongst
youth over the grossly inferior

 

and authoritarian quality af
blackeducation.

This comes on top of the
recent rejection by the Coloured
and Indian communities of the
new apartheid constitution in
last week’s election, when over
four-fifths of them abstained.
The regimeis setting up a sham
triple chamberdemocracywhich
excludes the majority of South
Africa’spopulation — theblacks
— and leaves all power in the
handsof thewhites.

The police killings at the.
weekend only provided the
spark for the eruption of the
presentfury.

This is the most serious and
sustained black unrest in South
Africa since the riots in Soweto

- in 1976 which started and spread
in very much thesame way,last-
ing for almost a year and leaving
600 people dead.

Non-whites in South Africa
are having to endure daily an
increasingly harsh state.
Now the black massesare fight-
ing back against their oppres-
sors.
 

S Africanarrest
Mr Kader Hassim has been
arrested and detained by the
South African government
under their Internal Security
Act.

Kader Hassim, chair of the
Maritzburg branch of

|

the
African Peoples Democratic
Union of South Africa,an organ-
isation affiliated to the Unity
Movement of South Africa
(UMSA), is a former Robben
Island prisoner who served an
eight year sentence for his
opposition to the regime in
SouthAfrica.

His recent arrest took piace at
 

a time when UMSA was cam-
paigning to boycott the elections
being conducted“by the racist
regime in their attempt to give
apartheid a new look, by estab-
lishing separate Parliamentsfor
thedifferentethnicgroups.

The Unity movement appeals
to all freedom-loving people all
over the world to demand the
release of Kader Hassim and the
other militants arrested with
him and to create solidarity
movements in support of the
struggle of the blacks of South
Africa against racial oppression
and exploitation.

Fight state racism
A SERIESof joint meetings have
been ‘planned around the
country this weekend by the

_Newham 7 and Karamanjit Singh
Defence Committees.

The case of. Karamanjit Singh
is a completely new development
in deportation by the Home
Office. Karamanjit was arrested
in 1981 for petrol bombinga pub
known to be a place whereracists
met, when it was empty.After being found guilty and
serving his sentence he was told
he was to be deported. This can
be for no reasonOther than being
a blackmilitant.

The Newham 7 defence case
being organised by the Newham
7 Defence Campaign, is linking
up with ,the Karamanjit Singh
Defence Campaign and asking
people to organise jointly around
both,

Response to the Newham 7
case has been encouraging but
 

New Idrish campaign
A NEW campaign was launched
last week by NALGOto support
the fight of social worker
Mohammed Idrish against depor-
tation.

Leaflets, letters and a petition
are being circulated, and a nation-
al demonstration has been called
to take place in Birmingham some
time in October.

By Tim Anderson
 

what is needed now is a massive
build up to the picket of the
magistrates court on September
14 and thelinking up of the two °

cases.
The joint meetings are in

Coventry on September 7, Bir-
mingham on theBth,Sheffield on
the 9th, and Newham, the major
London"meeting,on the 10th.

It is vital that all those com-
mitted to anti-racism attend and
offer their support.

Messages of support and
further details can be sent to:
Newham 7 or Karamanjit Singh
Defence Campaigns, PO Box 273,
Forest ‘Gate, London E7, tele.
phone 01-555 8151 or theKara-
manjit Singh Defence Campaign,
101 Villa Road, Handsworth,
Birmingham, B21, telephone 021-
523 0580.

Mohammed. whohasbeenliv-
ing and working in Britain since
1977, has been fighting against

” the threatof deportation since his
marriage broke up in 1980 — and
now,since his appeal to the Home
Office was lost earlier this year,
support is usgently needed to
fight against this racist deporta-
tion.

for heterosexual

-proud of it —

- Ray Buckton addressing the conerenee on Monday

TUC: a delegate’s diary
Sunday: Involved in delega-
tion meetings all day, discuss-
ing motions and amendments.
At theend of those meetings we
end up having a free vote on
only one motion. Most of the
‘amendments are straightfor-
ward and warrantlittle discus-

-sion, but all need careful atten-
tion. The right wing try to push
through seemingly meaningless
amendments that can water
down a good motion.

Most of the time is taken up
debating support for the NUM
motion and the General Council
statement which we eventually
agree to support.

By the afternoon I begin to
wonder why anyone bothers to
come to Brighton at all. The
unionsgo in each day with their
vote already decided. What use
is the debate then — but a
chance for those who want a
careerin theTUCorin theirown
unionsto haveafree platform.

All the speakers are chosen
beforehand. Only those who are
“*Established’’ can speak. We
might as well go along on the
first day, put our votes in a box
andall go home.

The only body who seemsto
have power is the General
Council,and representatives on
this are decided upori by how
many votes. they’ve got to
exchange with other unions in
wheeling and dealing for their
candidates.

Oh well, iet’s see how this
mediaevent goes on!
Monday morning: Things were
looking bad after yesterday. But
todayit picked up with the lobby

 By Ann Crowder,
NALGO delegate.

by 3,000 strikingminers.
Meanwhile, on the inside, we

spent the morning presenting
each other with awards and
slapping eachotheron the back.
Then Ray Buckton went through
the disputes of the year —

GCHQ, the NGA — and forgot

 

_to mention theminers.
By the. time the miners’

debate started we were biting
our fingernails: would Congress
backthe miners or buckle under
pressure from the right and the
press?

Legless Len tried to convince
us that the compromise state-
ment was just as good as the
withdrawn motions; and the
EETPU delegation were working
out how to split the move-
ment.

The Rev. Hammonddelivered
a lecture to us about how strik-
ing miners werein fact not work-
ers fighting for their jobs atall,
but Hitler’sgrandchildren.Fortunately the tension broke
when Hammond got what he
deserved — a load of heckling
and booing.

Even the AUEW came down
on the right side with Gavin
Laird announcing their sup-
port. Something must have “

happenedin their delegation —

only a couple of days ago Duffy
was sounding off, supporting
the EETPU.Still, where there’s
life there’shope . . .

Monday night: One cocktail
party after another. As much
as you can guzzle, drink and 

oe
LAST Monday 20 women from the WelbeckWomen’s Action Group
occupiedthevillagehall on Elkesley Road,to ensure its use for local
strikers and their families. As Jan Spencer told Socialist Organiser:
“‘We have occupied our village hall as a last resort because the
trustees, who are not sympathetic to the strike, have turned down
our demandto usethehall -to feed striking miners and their fam-
ilies.”’

By Wednesday, between 40 and 50 were involved in the occupa-
tion. Jill Timmins said: ‘‘We have heard that an injunction is about
to be issued, but we do not intend to move until our demands have
been met. We have support outside and plenty of stocks of food. We
sympathisewith any memberof the public who intendedto use the
hall, but feel that, as the issue of feeding our families is central to
thisdispute, we havenochoice butto continue our occupation.”

Dr Roger
Statement from the Labour
Campaign for Gay Rights.
The Labour Campaign for Gay
‘Rights applauds the decision of
Dr. Roger Thomas not to resign
as MP for Carmathen. He
should never have offered to
resignin thefirst place.

His ‘offences’ have no hetero-
sexual equivalent and should
not be a considerationin judging
him.

We would compare his case
to that of Gerry Bermingham
MPfor St Helens. Mr Berming-
ham did not feel that he was
undersimilarpressure to resign

‘offence’ of
having twosimilaraffairs.

He was not embarrassed by
his conduct, if anything he was

unlike Dr.

 Thomas
Thomas, exposed as thousands
vi gay unn have been before
him.

The statements by Michael
Cocks and Neil Kinnock of full
support for Dr. Thomassmackof
rankhypocrisy. Since when have
they publicly supported lesbian
and gay rights? We feel that
considerations of potential
damage in a by-election carried
more weight with themthan any
support for lesbian and gayrights.

We also recognise that in
refusing to resign, Dr.
Thomas is trampling on the
tights of his constituency
party: However, thisonly makes
it clearerto us thattheparty as a
whole must insist that sexual
orientation plays no part in the
selection or de-selection of MPs.

 
smokeon the members.In theseflashy hotels no-one talks
politics; there’s just gossip and
vote tradin

All the fureaucrats lounging
around— if the waitresses were
in unions they must have
wondered why they paid their
dues. And if the waitresses
weren’t in a union, they’re not
going to join on last night’s
showing. To my mind, those
cocktail parties are morefitting
for thefoxhuntingset.
Tuesday: Len Murray — pre-
sumably still legless from the
night before — defended his
corner while he got a pasting
overhis role in theNGA dispute.

Surprisingly, the most stick
didn’t come from the NGA dele-
gates, but from McGahey and
Rodney_Bickerstaffe. Len’s
mates staggered up to his
rescue. Roy Grantham from
APEX came out with a novel
line: It was all the NGA’s
fault. If they’d gone to the TUC
and asked them what to do, we
could have won it for them —

single-handed. Which rather
contradicted his opinion that the
TUC shouldn’t have supported
the NGA anyway, because we
should only backwinners.
Tuesday afternoon: Enter Neil

Kinnock, playing right into th
hands of thepressbyputting th
blame for violence on the NUD
pickets, not on the police. Ot
and women areinvolved, appa!
ently, because it’s. a famil
dispute, not just an economi
one.

Kinnock missed a big opportunity to argue for socialisman
condemn a system that force
people to go on strike for si
months to fight for their livel:
hoods. I noticed some Conset
vative trade unionists giving hir
a standingovation.

This conferencebelongsto th
press and the bureaucrats. Th
bureaucrats are professional
who switch from one union t
another like football players o:
the transfer market. When dele
gates get up to speak, they seer
just to want to boost their repu
tation.

You can tell the sort of peopl
who go to 4 conference by. th
creche.Thisone isn’t bad, but
is only open during conferenc
sessions so parents can’t go t
fringe events. And parents hav

’ to payto useit.
But most telling is that ther

are only six kids in it, for onl
152 delegates out of 1150 ar
women.
 Pensions strike
THE STRIKEby civil servants
at the Crown Agents Pensions
Division (PD) in East Kilbride,
near Glasgow, is entering its
sixthmonth.

130 of the 158 PD staff (mem-
bers of CPSA, SCPS and CSU),
began their strike on April 4 in
the wake of the announcement
by theTories’ Minister for Over-
seas Development, Timothy
Raison, that the PD was to be
run along increasinglycommer-
cial lines with a view to its even-
tual privatisation.

The strikers are demanding
full incorporation of the PD (res-
ponsible for pension payments
to ex-colonial civil servants) into -

the civil service and full civil
service status for all PD employ-
ees.

Although there are a number
of complicated aspects to it,
these should not be allowed to
obscure the basic trade union
and political issues at stake in
thedispute.

Nowhereelse have the Tories’
proposals for privatisation
been opposed by a six-month
long strike. The PD employees
are implementing the

—
trade

union movement’s policies of
opposition to hiving off in a way

 

By Stan Crooke
 

that no other section of th
movement yet has. This unde:
lines the need for increase
support for their fight from th
rest of themovement.

The second basic principle <
stake is the right of workerst
fight back. Crown Agents mar
agement have already gonet

the courts on the grounds the
thedisputeis political and there

‘fore in breach of the Tories
anti-union legislationof 1982.

Management eventually los
thecase — but only on thebasi
of a procedural technicality. 1
court judgement against th
strike is still possible and thi
would set a precedent for us
against other workers whofigh
privatisation, for example
healthworkers.

To date, however, support fo
the strike has been limitedincludingfrom the strikers’ ow
unionleaders.

Donations, messages 0
support and requests for speak
ers should be sent to Bosfiel:
House, Old Coach Road, Eas
Mains, East Kilbride. Phone
East Kilbride32435.

SELF DEFENCE IS NO OFFENCE!
Masspicket in support of the Newham 7

west Ham Magistrates Court, WestHam Lane,
Stratford, London EIS) -

10a.m., Friday September 14

Newham 7 Support Group
Public meeting

Friday September7 at 7.30 p.m.
Barrass Heath Social Club

Coventry Street, Coventry
Speakers:

A Newham 7 defendant
Karamanjit Singh Defence Campaign

Keresley miner

South London Newham 7 Support Gro
Public meeting

Tuesday September 11 at 8.00 p.m.
Dominica Centre, 69 Peckham High Stre

Speakers:
Satvinder Singh, S. London Support Gr

A Newham7 defendant
A black miner

Greenwich Action Committee
Against Racist Attacks



  
 

BackLairds sit-inSOLIDARITY!

 

  
 

 
  

 

        

 

By Lol Duffy, Lairds shop steward
 

SO FAR the dock strike is
ragged and uneven. Ports like
Liverpool, Bristol, Hull and
all those in Scotland are out, but
Felixstowe and Grimsby are
working, and there is confu-
sion in many ports, including
Tilbury, which is nevertheless
out. *

. Infacttoo much should not be
made ofthefailureso far to have
a united national docks strike
because national dock strikes

re very rare. Even in the years
of prosperity and super-mili-
tancy, it was normally impos-
sible to unite the ports ‘for
nationalaction.

And now the savage press
campaign against the miners
will have convinced many
dockers that they are being
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EVERYTHINGwasvery quiet over the iast week until yesterday morn-

ing. Then at 8 a.m. 16 mer2gers turned up outside the rig led by the
managing director, Murray Easton, complete with loud-hailer. Theyall
had bits of paper in what ‘was a mock attempt to issue writs. Easton
shouted that if we weren’t off the rig in one minute, then legal action
would be taken. He wastrying to frighten us.

The response from those on therig was to tell them plainly what to
do with their pieces of paper and threats, We also requested, and got, a

meeting with personnel management.
Shortly before this meeting took place, 200 miners from Bold

answered thecall for assistance and were outside the gates. At the meet-
ing we told management to stop messing around and playing games.
They denied any connection with or responsibilityfor Easton’s actions,

Docks: extend
thescheme!.

 

used’ as shock troops for the
miners. This happens because
of the way the TGWU leaders
have gone about organising the
strike.

Dockers are themselves tdr-
geted by the Tories.. The only
thinkthat will protect dockers is
to extend the National Dock
Labour Schemeto theexpanding
non-registered ports. Instead of
demanding this and organising
dockers to fight for it, the
leaders call for a strike on. the
dimited question of non-dockers
doing a limited amount of
dockers’ work at Hunterston.

They are right, of course, but
many dockers are suspicious.
Demand the extension of the
National Dock Labour Scheme!

 

 

 

Inside the Cammell Lairds occupation, Photo: John Smith. IPL.

and said he had doneit off his own bat. They would tell the workersif
any action was going to be taken against them.

The only activigy of the “back to work’? committee was to go down
to the TUC yesterday at management's expense. The rumours were
that they were meeting the Conservative trade unionists there,

The best response so far from the othershipyards has been from the
Tyne, but there has beenlittle from elsewhere. It’s obvious that some
are using the divisions at Lairds as a cop-out.

There’s a meeting of the national combinecommittee this Saturday
in Carlisle -— what we're looking for is clear support and. practical
action, particularly money.

My own view is that the occupying workers have every right tocall
on other yards to take strike action, because we are implementing the
national policy offighting against redundancies

 
Pickets at Tilbury. Photo: MartinShakeshaf?, IFT.

 
 

Pete Mansell, Kiveton Park
NUM, told Susan Carlyle:

“SIX or seven of us, 1'2 miles
fromthepit, had come through
road blocks and were walking
through a housing estate to the
pit entrance, looking for it. We
came to the end of the road and
there were two police with riot
gear, shields and truncheons
drawn.

“You're not going that
f...ing way, you go that way,
away from the pit’’, they said
aggressively.

They sent us into a trap with
about 70 riot potice waiting for
us. all massed on one side. We
were forced to walk past. | was
first there. I heard one say
“Let's get the bastards’. By
this time I'd no chance of escap-
ing. :

About 20 of them took me
down a front garden path of a
bungalowand stood around me.

Five or six drew truncheons
and the rest stood on the side
in case I got away.

Ltried to run and they beat me
down on a pile of building
bricks. They beat me all over my
anus and myback. I went down
once, -got up again. tried to
make a swing. and then they got
me again.

An inspector came over and
got between them and me and
told themtoget off me.

  
But one policeman told

him,‘Youf...ing Inspector‘*! He
walked away and they ham-
mered me again.

Since then I’ve thought they
could have been army blokes,
the way they talked to that
Inspector. :

The Inspector got them off
meeventuallyand told me I'd be
all right now.

:

:He wasn't arresting me but
I'd got to tell the rest of the
pickets that if they continue to
masspicket, they'dgetit too.

‘**You can beat me black. and
blue but I'll be back tomorrow"’
1 said as I limpedoff.

After a few days to recover,
I'mback picketing. I'vestill got
bruises comingoutall over.

GLC by-elections
_VOTE
BAUS

With the governmentfacing a
growing challenge to its rule

 
ON Thursday September 20,
KenLivingstone and three other
former Labour GLC members
are seeking re-election to the
seats they recently resigned —

Paddington, Edmonton, Hayes
and Harlington and Lewisham
West — in order to provide a
decisive showof support for the
jabour Party campaign against
the government's intention. to
abolish the Greater London
Council. The Parliamentary
seats for these four constituen-
cies are allheld byTories.

from the miners, a Labour
victory will serve not only to
highlight the mass resentment
against the Tories’ plan to
abolish the GLC and the broader
attacks on local government
contained in plans to abolish the
six ‘Metropolitan Authorities
and rate-cap councils which
“toverspendTM’, but will also pro-
vide a boost to the miners and
other sections of workers.
fighting back against theTories.

 

KenLivingstone talks about the GLC by-elections
 

IN one sense we've won already,
which is that the Tories, by

‘announcing

=
that) theyre not

standing are basically admitting
that they don’t have the support
for the abolition of the GLC and
they recognise that they“d badly
lose this sort of election. So
already we've won on the key
issue, Which is demonstrating that
the government doesmt have a
mandate to abolish the GLC.

Secondly. the. Allianee have
announced that they will be
standing against us on the grounds
of opposition to our policies,
saying that whilst) they support
the GLC. they think that we've
brought) abolition on our own

heads by the fares policy. by the
statements on Ereland, by the
general stvle and the way we've
worked, our controversial grants
policy. all thase sort of things

So the Alliance are clearly
going to go into this: election
Jooking for Vory votes and
running a broadly Vory campaign
in order te set them

So what we're new facine os at

ea
(o> an ee ee ee ee eeee

campaign much more firmly
based on our policies, and on the
defence of jobs and. services. Hf
we can Win We can demonstrate
that Labour can win majority
support in) key marginal seats
that are vital for the election of
a Labour government,
From London LabourBriefing
aege oon iehi oe oe es i eeTy.

Join the LabourParty.
Write to: The Labour
Party, 150 Walworth
Road, London SE17
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