
 

 
THE
SHOWmustgo
on!

Kinnock
sews

the
final
 stit-

The
TUC
leaders

may
have

ches.
into
his
personal
election

thrown
in
the
towel’

—
but
i

while
heading
the

at
shop
floor
level,
militants
Party

away

ference

need
moré

than
ever
to
unite

and

future

around
policies
and
tactics

election
defeats,
most

that
enable
them
to

fight
the

mitted
fightersfor
socialist

employersand
beat
back
the

policies
and

ampaign-

sabotageof
full-time
officials.
rty
must

offer
leadership

'

.

confused,
msive
and

‘

Woodwork
disurientatedleft
wing

As
new

figureheads’of
the

Socialist
Organiseris

right
wing

—
like
CPSA
loud-

_
itted
the
fight

across
the

mouth
Alastair
Graham

—

_
whole.
labour
ment
for

emerge
from
the
TUC
wood-
principled
policies
and
a

new,

wotk,
and
bureaucratic
dino-
fighting
leadership.

sayrs
battle
for
territory
on

have
waged
this

the
General
Council,
rank
and

istently
since

file’
trade
unionists
must
or-

election

ganise
in

determined
fashion

2rnment.

to.

democratiseand
open
up

have

the
unionsfor
the
active
partici-
the
role
of

sideline

pation
of
the
most

oppressed
the
class
struggle

sectionsof
the
working
class
Instead,

—

women,
black
people,
youth
the
forefront

both

and
the

unemployed.
in

unions

Labour

In.
the
Labour
Party,
as

Party,
patiently
arguing
forcomm- fight

8,

before Thatcher rejected critics been
at

:
Get

ialist sani1.50a ontri-

Becomea

supporterof
the
aoe

Organiser
Alliance-

grou
pee

shed
in
most
large
towns.

month
minimum(20pu

eee

bution
from
supporters.

t

Organ- form- f

ecomea

Socialis
|

want
morein

|

wantt iser
supporter/ ation, Name

..... Address eee Sond
to
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LondonN&@
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We
neednot

a

government’
i

but
a

NISED"B

government,
a
to
the
rank
and
file,

i
can
move

boldly
against
capital-

tactics
and
policiés
that
can

advancethe
fightand
crystallise

the
real
issues
before
the

workers’
movement.

:

In

major
strikes

—
and
in

the
run
up
to
the
General

Election
—

,we
have
insisted

that
the
real
strengthof
the

labour
movement
lies
in
its

rank
and
file:
that
its
real

weakness
lies
in
its
present

leadership.
We
have
pointed

to

ways
in-which
the
rank

and
file

can
and
must
be

mo-

bilised
on
an_independent

basis.
Overturn

The
reality
is

-clear.
To

defeat
Tory
policies,it
is

nece-

ssary
both
to

defeat
the

govern-

ment
and
to

overturn
‘the

capitalist
system

which
dig

tated
policies
of

unemploy-
ment,

public
spending
cuts

and
wage

controlsto

previous

Labour
governments.‘another

Labour
like

previous

timid
reformist

governments,
real

workers’ accountable which

ist
powerand

property.
HE

To
carry

through
such
a

i

sweeping
change
in

society,

i
the
labour
movement
must

be

mobilised—
but
it

must

|
also
be

transformed
from

9
top
to

bottom.
a

It

must
adopt
and

‘fight

for
new

policies
and

perspec-

Bi
tives
which

can
win
and
involve

§

broad
layers’
of

workers;
and

i
to
do
this
it

must
also
create

democratic
forms
and
struc-

a
tures

through
which
the
rank

.

J
and
file

can
call
to

acccount

]
and
dispose
of
the
current

a

bureaucratic
leadershipswhose

political
conservatism
and

a

defence
of,
their

own
power

a
and
privilege
hang
like
a

mill-

atone
round
the
neck
of
the

=

labour
movement.

 
We
have
beenat
the
forefrontof
battlesin

unionsand
Labour
Party.

We
cannot
create
our
own

labour
movementfrom
scratch:

nor
can
we

halt
the
daily

clas
strugglewhile

we
assemble

the
forces
to

revolutionise
and
revitalise
the
existing

labour
movement.

Our
strugglefur

new
policies

and
new

leadership
must
be

carriedout
in
the
actual
condi-

tions
of
the
1980s

—
in

con-

flict
with
the

employers,the

Tory
government,the
.

right

wing,
sections
of
the
spine-

less
‘left’.
and
the
Commu-

nist
Party,
and
againsta

back-

drop
of

recession,
mass.
un-

employmentand
a.

Thatcher

leadership
boosted
by
four

years
of

incessant
TUC

re-

treatsand
betrayals.

This
is
a

harsh
—

avoidable—
reality.

But
in
the
fight
for
a

class

line
and
an

organised
-means

of

fighting
for
that:
line
in

the
practical,
daily
struggles

of
today’s
workers’

movement,
Socialist
Organiser
offers

a

leadto
every

worker.
Included
in

this
booklet

are
a

range
of
the
policies,

tactics
and
positions

we
are

taking
up
in
the
latest
phase

of
the
battle
against
Thatcher-

ism:
more

detailsof
our

general

analysis
and

programmecan

be
foundin
the
booklet
‘Where

We
Stand’. Why

not
join
us?
Only
by

a

concerted
struggle
for
the

policies
we

know
to
be
right

can
we

combat
the
betrayalsbut

un-

and
retreats
by
the
TUC
and.

Labour
leaders
which.

we
all

know
to
be

wrong.
But
if

we
fight
simply
as

individuals,the
pressuresupon

us
of

setbacks
and
problems

are
magnified
-

while
the

chances
of

success
are

mini-

mised. The
answer?
Get
Organised!©

Join
Socialist
Organiser
and

help
build
the
struggle
for

new
leadershipin
the
workers’

movement!

JOHN HARRIS

Socialist ORGANISER “Youth Training” chemes
LIST
Organiser

argues
that
the
TUC

‘should
withdrawits

endorsementfor
the
Youth
Training
Scheme,and
end

its
collaboration

with
the
Toriesin
the
Manpower
Services

Commission.

Some
trade
unions—

NGA,
NUJ;
CPSA

—

simply
have
a

policy
of

boycottingYTS.
Obviouslywe
must
support

them
if

they
fight
to.

defend
that
policy
against

employers,and
obviously
unions
must

retain

the
optionof

boycottingYTS.

But
boycott
alone
does
nothingto
organisethe
YT
S

trainees~—
and,

for
socialists,

organisingis

alwaysthe
key
to
a

fight
back.

Unions
must

demandfull
informationon

where
schemesare

opera-

ting
in
their

area,
and
set
out
to

recruit
the
youth
involved.

The
basic
non-negotiabledemands
shouldbe:

.

,

*

Trainees’pay
to
be

toppedup
to

trade
union
rates,

*

Union
membershipfor
trainees,

;

*

Employeestatus
for
trainees.

(Otherwisethey
have
no

legal
rights

under
the
Race
RelationsAct,
the
Sex
DiscriminationAct,
and
the
Em-

ployment safetyat
Work
Act).

These
demandsstrikeat
the
basic
cheap-labour.purposeof

YTS.
and

are
a

starting
‘point

for
further
demands.
They

can
be

won.
Hackney

and
Islington
councilsin
London,for

example,have
agreedto
them.

Where
they

are
not

conceded,the
unions
should
campaign
openly

and
strongly
againstthe
schemes
being

introduced.

The
most

importantother
demandsare:

*
A

guaranteedjob
at
the
end,

*

No
job

substitution,
*

Trainingto
be

done
in
local
authority
colleges
and
to

lead
to

recognised
qualifications,

*

All
trameesto
receivea

card
stating
their

rights.
(Thisis

supposed

to
be
an

MSC

rule).
*

More
Stan

the
minimum18

days
holiday.

*

Positive
discriminationfor

womenand
blacks.

The
demandfor

guaranteedjobs
for
youthat
the
end
of
the
scheme

can
also
be
pursued
jointly
with
the
rest
of
the
workforceat
the
end,
it

shouldbe
raised
from
the
outs
an

objectiveof
the
unions.

SOCIA
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Howto
fight|

the
Tories

_

The
struggle against Tebbit’s

|

the
scheme.

t

ProtectionAct;
and
only
limited
rights
under
the
Health
and.
 

A

Special
Supplementfor
the
SO

How
to
Fight
the
Tories’
Conference

JOHN HARRIS  Whatthe
scheme

really
means. Under

YTS,
the

employers
will
receive
£1,850
per

trainee

which
includes
£1,300to

cover

the
full

amountfor
the
training

allowance,
£550.
for
overheads

and
an

addition
of
£100
per

trainee
if
the
employeris
a

managingagent.
3.
YTS

-

is

accelerating
‘the
destructionof
the

app-

renticeships
system.
YTS

comes
in
the
wake
of
the
de-

structionof
17
out
of
24
of
the

Training.Boards..

MSC
plansto
reduce
apprentice

support
grants
next
year

from

£52.2
millionto
£33
million.

4.
YTS
will
certainly
give

rise
to
job
substitution._On

MSC’s
own

estimates,
this

took
place
on

30%
of
YOP

MANYoof
those
involved
with

YTS
have
misgivings
about

No
one

denies

the.
need
for

proper
training

and
jobs
for

young
workers.

The
doubts
listed
below
give

some
idea
of

someof
the
short-

comingsthat
need
considering.

1.
The
YTS
trainee
allow-

ance
of
£25
per

week
will

severely
depress

wage
rates

for
all-
youth.
According’to

the
New
Earnings
Survey,

the
average

weekly
earnings,

Industrial

for
16
year

olds
are

£47.50.

The
rates
for
electrical
contract-

ing
apprenticeshave
already

been
cut

from
£41.62to
£27.88.

2.
The
YTS
scheme
shifts

almost
all
training
costs

from

employersto
the

Government.
In
recent
years

employershave

paid
some

50%
of
the
total

costs
of

vocational
training.

Continuedover
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JOHN HARRISplacements.5.Health
and

safety
of

trainees
cannot
be

ensured.

About
70%
of

YOP
trainees

were
placed
with
small,
‘low-

paid,

non-unionised:
work-

places
—

themajority
ofwhich

were
nevermonitored.

6.

CPSA
have

highlighted
their

inability
tomonitor
YOP

schemesbecause
oflow

staffing

levels
in

the
MSC.
Under

YOP,
the

backlog
of

visits

overwhelmed
MSC
workers

and
limited

targets
of

likely

unscrupulous
employers

were

set.
SCPS
have
stressed
that

only
30%
of

these
targeted

employers
were
even
visited.

A

huge
number
ofemployers

hadrenewals
forfurther
schemes

without
beingmonitored.

7.

The
MSC

describes

YTS’
as

an‘‘employer-led
scheme’’.
The
MSC
is

en-

couraging
employers
to

form

managerial
consortia
for
YTS

schemes
with
their

grants:

tomanaging--agents
of

£100

pertrainee.
Managing
agents

will
be

allowed:
to

monitor

their
ownschemes.

8.

YTS
trdinees
are
not

i
A

|

>y

Class
Fighter

_

N1
2SY.

monthly
_

paper,organising
thestruggle

ofyouth
against
theTories.

25pincluding
postage
from

214
Sickert

Court,
London i4LI

FE
See covered

byprotective
employ-

ment
legislation,
the
Race

Relations
Act,
the
Sex
Dis-

crimination
Act.
There
is
no

plan
tochallenge
sex
stereo-

typing.
There
are
real
fears

that
since

employers
in

the

private
sector
will
beselecting

their
owntrainees,
that
mode

A(private
séctor)
will
become

the
white
trainees
sector
whilst

mode
B

will
become
the
black

one.'

9.
No

nationally.
recog:

nised
standards
have
been
set

for
thetraining
element
of
the

scheme.
Five
times
more

money
is

spent
on

training

programmes
onthecontinent.

10.
YTS

gives
the

green

light
for
the

privatisation
of

local
authority
education.

As
the
former
Liberal
MP,

John
Pardoe.

(Managing
Di-

rector
of

Sight
and

Sound

-ltd
—

the

largest
private

contractors
for
YOPs
and

TOPs),
points
out
‘it
is

the

first.
time
an

organisation
has
been
set
up
to

buy
part

of
the

education.
service
on

acosteffective
basis’.

.

Under
YTS,Further
Educa-

Lalitaeslelmgles
lleeel
lllelleteletel
|

InNorthern
Ireland,
40%
ofeligible

youth
haverejected
a

YTSSchemealready
operating

there

tion

Colleges
will
have
to

compete
for:training
contracts

with
firmslike

Sight
andSound.

Theimplications
of
such
com-

petition
were

summarised
by
oneBirmingham
full+ime

union
official
who
stressed

that
‘price

means
ensuring
all

the
time
that
trainees
are

taught
ingroups
which
are

_

aslarge
aspossible’.

11.
Noallowances

will
be

made
to

youth
who
choose

to

continue
in

F.E.
colleges

as

full-time
students.
The

Birmingham
Careers
Service

has

collected
evidence
under

YOP
that,indicates
that

many

students
will
bediscouraged.

by
YTS:
frompursuing
further

education.12..The
decision
to

put

some
YTS
trainees
with
the

armed
forces
has
alarmed
a

widespectrum
ofopinion.

13.
YTS
has

already
been

"inoperation
inNorthern
Ire-

land
in
the

past
year.’
Eviderice

collected
so
far
shows
there

has
been
a:massive
40%
re-

jection
of
the
scheme
by.
local

youth.
|

*Checklist
on
‘The
issues’prepared

byBirmingham
Trades
Council

Birmingham.policy
on

YTS:
Birmingham
Trades
Council

Policy
Statement
on
the
Youth

Training
Scheme
(YTS)

THE
Youth

Training
Scheme

ispresented
as
a

newinitiative
tosolveBritain's

training
needs.

Yet
17

Industrial
Training

Boards
have
been

abolished,
apprenticeship’

schemes
de-

stroyed,
andFurther
Education.

cut.
YTS
is,

above
all

else,

acynical
attempt
by
theGovern-

ment
toremove
some
460,000

young
people
from
the
dole

queue
in
anelection

year.

The
Role
of

Trade
Unions

Nationally
:

Birmingham
Trades
-Council

believes
that
the
TUC
and

natiional
trade
unions
should

campaign
for:

—

‘[a]atotally
different

approach

to
the

question
ofunemploy-

ment
which
will
mean

policies

tointroduce
shorter

working

time,
more
real

jobs
by
re-

generation
ofindustry,
etc;

[b]
thereplacement
of

YTS

by
a

properly
funded

pro-

gramme
of

quality
training

and

maintaining
apprentice

wage
rates;

-

[c]expansion
of

Local
Edu-

cationAuthority
funded
courses

as

part
of
agenuinely
com-

prehensive
system
of

further

and
higher

education
with
a

grant
for
all

those
choosing

to
stay
on
in
full
time

post-16

education;[d]trainee
freedom
to

leave

schemes
without
loss
of

DHSS

benefits;[e]municipalisation
or

na-

tionalisation
of

all.private

sectortrainingestablishments.
Further
the
TUC
should

withdraw
itsrepresentatives

as
a

body
from
the
Youth

Training
and
Area

Manpower
Boards.Trades

Council
Response
to

Existing
YTSSchemes

.

Birmingham
Trades
Council

willcampaign
for
thefollowing

basic
demands

wherever.
YTS

exists:
,

[1]increase
in

YTS
allow-

ances;
,

.

(2]increases
over
YTS
allow-

ances
in

Mode
“A’

employer

basedschemes;
.

[3]guaranteed
jobs
during

or
at
the
end
ofthe
YTS

year;
_

{4]
anincrease
in
the
mini-

mum
holiday

entitlement
of

1714
days
peryear;

[5]
right
for
all

trainees
to

join
tradeunions;
,

[6]
unionrecognition
and
the  

Socialist
Organiser

supplement
September
1

Aprogramme
for

uniondemocracy UnionOfficials
andCommittees

Allofficials
should
beelected

fordefinite
terms
(no

more
than

two
years)
andsubject
to

recall

at
any
time.
Full-time
officials

should
be

paid
theaverage

wage

intheirindustry.Unionpolicy-making
bodies

should
be
made
up
ofelected

laymembers
only.
The
same

should
go
forStanding
Orders

Committees
and

—-_sAppeals

Committees.
:

Full
minutes
and_voting

records
of

policy-making
bodies
should
becirculated.

National
delegateconferences

should
have

supreme
policy-

making
power.ElectionsVoting

should
be
atworkplace

meetings
-

or

by

workplace

ballot.
Itshould
not
be
bypostal

ballot.
We
want

informed,
collective

working
class
de-

cision-making,
not_ballots

manipulated
by
Fleet
Street

lie-machines.
Election
address-

es
must
becirculated

unaltered,

andcandidates
and
their

sup-

porters
must
haveunrestricted

rights
tocirculateliterature.

Strikes

.

Strikes
should
beautomati-

cally
official
until
declared

unofficial.
All
strikes
for
trade

union
‘principles,
work

condi-

tions
orwages
should
be

made

official.
Strikecommittees
must

beelected
from
(and
subject
to

recall
by)

mass
meetings.

Through
mass

meetings
and

strikebulletins,
they
must

keep

themembership
fully

informed

throughout
thestrike.

There
should
be
no

secret

negotiations.
Every
stage
of

“Negotiations
should
be

subject

to

rank
andfile
ratification
at

massmeetings.
Mass

meetings
.

‘should
never
bepresented
with

package
deals
unless
each

part

of
the
deal
has
been
voted

.

onseparately
by
the

meeting

beforehand.'Workplace
Organisation

Shop
stewards
must
be
elec-

ted
at

mass
meetings
held
in

the

workplace,.
in

company

time
ifpossible.

They
should

hold
regular
report-back

.meet-

ings,
also
jfpossible
incompany

time.
Joint

Shop
Stewards’

Committees
should
be
set

up
on
a

plant,
combine
and

international
basis.
Technical

and
clerical
workers
should

also
berepresented
on

these

committees.a

.

. Policies
adopted
bySocialist

Organiser
‘conference,
April

31982,
-

Despite
the
general
need

for
unity,
there
will
be

cases,

where
shop

stewards
disagree

strongly
with
the

majority

“of
the

stewards’
committee

and
want
to
put
their

minority

views
to

the

membership.
They
should
have
the

right

to
do
so,
after

notifying
the

committee
of

their
intention,

so

long
as

they
also
make

it

clear
to.the

membership
what
the

stewards’
majority

viewis.Union
branches
should
have

the
right
to

meet
at
the
work-

place
and
inworktime
ifposs-

ible.
If

not,
creche

facilities

must
be

provided
to

ensure

women’
workers
can_
attend.

Labour
Party
workplace
bran-

ches
should
be
set
up
with

all
the

rights
ofordinary
ward

branches.
.

 Closed
Shop

We
‘must

campaign:
for

100%.
trade

unionism;
for
the

right
of

trade
unionists
to

enforce
closed

shops;
for
the

right.
of

trade
unionists
to

discipline
fellow

workers

who
scab
or

floutdemocratic
decisions;
against
the
check-

off

system;
and

against
em-

plpyer-policed
‘agency
shops’.

Women’s
Rights

Implement
the
TUC

Charter

for.

Women
Within

'Trade

Unions.Proportional_representation
for

women
onnational
execu-

tives,
conference

delegations
(including
to

TUC
andLabour

Party

conferences,
regional,

district
and.divisional,

sectional

or

rules
revision

conferences)
and,
where

applicable,
local

branchcommittees.The
right
of
all

women’s
committees,

caucuses
and
con-

ferences
tobringresolutions
to

thepolicy-making
bodies
of
the

union
atthat
level.

Recognition
that—_
sexual

harassment
is
a

trade
union

issue
and
that
anoffence

against

women
is
an

offence
against

tradeunionism.
.

-Support
forpositive
discrimi-

nation
as
away
ofcompensating

for
the
extra
barriers
women

face
at

work,
in
the
trade

unions
and
inpolitics.
Broad

lefts
should
lead
the

way
by

practising
it
in

their
own
struc-

tures.

 

Black
andImmigrant
Workers

Nodiscrimination
against

black
orimmigrant
workers

in

the
unions

(including
in

social
clubs).
Positive
din-

crimination
to

ensure
real

equality.
Support
for
the

right
toform
blackcaucuses.

Campaigns
to

recruit
immi-

grant
workers
to

trade
unions

(using
leaflets
in

the
imm!-

grants’
ownlanguage).

_A

purge
of

open
racists

from
allpositions
in
the
labour

movement.
Expulsion
of

fascist
activists
from
theunions.

A

vigorous
and

sustained

trade
union

fight
against
raciat

and
sexist
jobdiscrimination.

Automatic
endorsement
of

all

strikes
against

discriml-

nation.Youth
|

*

Full
trade
union

rights
for

young
workers,
including
the

right
to

‘strike.
Formation

ofyouthcommittees.
TheUnemployedUnionisation

of

the
 un-

employed,
with
full

rights

within
theunions.Individual

Rights
Right
ofmembers
to
criticlies

union
policy;
.to
meet
un

officially
and
visit’
other
bran

ches;
to

write,
circulate
and/

or

sell

political
literature

|Right
ofappeal
direct
to

unten

-Appeals
Court.

Alleducation
orother

special

qualifications
for:
union
offire

to
beabolished.
No

member

to
bedisqualified
from

holding

union
office
onpolitical

grounds,

other
than
fascist
or

racint

activity.Rights
of

Branches
anid

DistrictCommittees.Defend
the

rights
of

trade

union
branches
and
district

committees
against
the
central

unionbureaucracy.
For
the

right
ofbranches
to

take
oF

approveindustrial
action.

DevelopingSolidarity
Develop
links

between

unions.
Expand

trades
coun

cils
to

includerepresentation
from
theunemployed,
tenants

and

students,
and,

most
im

portant,
direct

representa
tion
from

factory
commmllteen

and
other

shop
floor

organina:

tions.

 
 

Affiliate
trade
unions
to

the

tabour
Party
and
local

unjon’

‘ranches
to

the
local
CLPS.

TUC
and
Labour

Party
con-

fwrence

'
delegations

should

lebound
tofollow
union

polidy.

where
itexists.
There
should

lwdemocratic
control
of

fhe’

hluck
vote
cast
at

Labour

VartyConference:
delegations’

whould
be

elected
and
consis

wf
laymembers.

Members’

of
all

working:
class

parties,

and

tendencies
should

‘be

ligible
for

inclusion
in

the’

lelegation.
ay

Trade
union
branch
delé-

ates
to

Trades
Councils
and

abour
Parties
must

report!

hackregularly.
-

Ne3

Breakingcollaporation
!

Trade
unions
should
fight’

fer
fullindependence
from

the
state.
Totalnon-co-opera-

lon
with
the

Tebbit
Law
and:

theEmployment
Act:
state

‘money
for

postal
ballots
should

herejected.
:

The

National
Economia

Yevelopment
Council
and

all

the

other

governmental
«nd

industrial
‘participation’

hodies
should
be

opposed

andboycotted.
Trade

unionists

muat
beanswerable
to

the

membership,
-

not
to

joint

rommittees
with
thebosses.

Nointerference
by
thebosses’

courts
the

internal
affairs

of
the
labourmovement.
Ever

when
an

appeal
to
the
courts

twmotivated
by
a

desire
to

thwart
the
right
wing

bureau-

erate,
it

runs
counter
to
the

Urinelples
oof

working
clase

domonracy.
5
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Page6  Fightingfor

gay
rights

in
the
labour
movement  

THE
numberof
local

authorities
with
Equé
Opportunities

olicies
providing
protection

‘or
gays

could
almostbe
counted

on
one

hand.
(Lothian
Region,

Greater
Manchester,
GLC,

Nottinghamshire,
Hackney,

Tower
Hamletsand
Lambeth.)

Only
seven
out
of
517

are

known
to
have
added
those

two
important
words,
‘Sexual

orientation’to’
the’
attributes

listed
in

Equal
Opportunities

policiesas
free
from
negative

discriminationin

employment.
On
the
positive
side,
all

seven
are

Labour
controlled

and
there

are
prospects
of

others
amendingtheir
policies

in
the
coming

year,
as
a

result

of
the
leftward

moves
in
the

compositionof

some
Labour

Groups
following
the
local

electionsin
May.
Manchester

City
and
Islington

come
imme-

diatelyto
mind. Nottinghamshire

County

Councilis
the
latestto

approve

a

new
employment.
policy,

and
so

became
the
first

au-

thority
with
teaching
functions

to

protect
its

employees
from

anti-gay
discrimination.
In

this
it

is
,in
advance
of
the

Inner
London
Education
Au-

thority
where,
it

is

alleged,

the
lawyers

are
worried
about

conceding
equal
opportunity

to
ga

teachers. eed,

Nottinghamshire
Tories
objectedto
the
inclusion

of

sexual
orientationin
the

statement
of

|

Employment
Policy
on

the

 depressingly
familiar
grounds
that
children

would
be
‘at
risk’
from

gay

teachers, ‘Human
morals
would

be

debasedto
the
lowest

possible|

local
radio.
 

To
joinor
affiliate,writeto
Chris
Richardson,21

.

Devonshire
Promenade,Lenton,
NottinghamNG7

2DS.
£5
for
individuals,or
for

affiliated
organisa-—

tions,
per

1000
members.£2
for
low-wagedindivi-

duals,£1
for
unwnaged.Add
50)
if
you

want
the

apocial
iasue
of
Gay
Socialist.

a
a
ee
eee
ee
eee
eee
eee
eee
ees
ee
eee
eee
eee
ees
ees
ee
es
ee
ee
ee

The
fightfor

non-discriminat-
ory

employmentpolicieson

the
part
of
local
authoritiesis

The
ultra-positiveview
is

advancedthat
since
they
don’t

discriminate’
against

anyone

a

tangibleway
in
which
both
.1s

minoritygoupe
single

trade
unionsand
Labour
Part-

y

:

as
gays,

which
might
consider

ies
can

challengethe
oppres-
|themselvesin

need
of

pro-

sion
of
gay

people.

tection.

wld,

The
article
below.
from
0gle
out
groupswo
be

supportersof
the
Labour
a

form
of

discrimination.

Campaignfor
Gay
Rightswas

|
This

was
the
attitudeof

Barking

frat9

Splish
d

ie

Socialist
Council’s
Director
of

Social

pul
Ishe

Services
in.

1977,
replying

Organiserno.90.

to
a

National
Councilfor
Civil

Liberties
questionnaire.

Yet
it

was
Barking’s
Labour

Council
which
dismissed

Care
Assistant
Susan
Shell

last.
year,

solely
for
being

a

lesbian,
and
which:
ignored

the
approachesof
the
trade

unions
and
the

hundreds

of

postcard
objections—sent

hadn’t
mentionedsexual
orien-
|

to
the
Leader
of
the
Council.

tation
until
the
Tories
raised
|

in
a

campaign
organisedby

it.

_

..

|
Gay
Rightsat
Work.

Similarly,
Frank
Higgins,.

Like
women

and
blacks,

Labour
Chair
of
the
Resources
|

the
gay

movementhas
learned

Committee
responsiblefor
the

from
cases

like
Barking
the

Policy,
made

no

referenceto

|
need
for
positive
.written

com-

sexual
orientation
when
inter-

|mitmentsto

non-discrimination

vieweda

few
hours
later
on

as
an

essential
first
step
toe

More
curiously,
wards
equality
in
all
aspects

neither
did
Tory
spokesperson
of

employment.

Fred
Woodward,.in

spite
of

Few
of
us
are
so

naive
as

making
gays

their
main
target
to

believe
that
a

small
change

in

the
half
hour
committee
|

in
the
fine
printof
an

employer’s

debate,and
despite
havingsaid

|policy
statementis,
in

itself,

that
they
would
accept
an

|going
to

make
any

dramatic

Equal
Opportunities
Policy
|change

in.
the
work
situation

—

providingjob
protectionfor

|
and
quality
of
life
for

gays,

gays
was

left
out.

but
it
is
a

necessary
campaign

Tories
are
not

alone
in
ob-

|
to
wage.

jecting
to

employment
pro-

Raising
the
issues
becomes

tectionfor
gays.

Some
Labour
|

an

educationalevent
for
both

authoritieshave
done
so

too;
sides;
often
positive

responses

though,
of

course,
with

our

conceal
strong

underlying

own
best
interestsat
heart.

prejudices.
In

Nottingham-
shire
the
controlling
Labour

Group
recently
accepted

an

offer
by
the
local
Campaign

for

Homosexual
Equality

to
be
shown
the

_tape/slide

|

kit

‘Homosexuality:A

Fact

of
Life’
prior
to
the

monthly

Group
meeting.

Held
early
on
a

Monday

morningit

was
perhaps
not

surprising
that
only
15.
of

the’
55

Labour
councillors

turned
up
to
see
it,
but
the

really
unfortunate
aspect
of

their
response
was

that
so

many
believed
that
showing

the
kit
in

schools
would
‘lead

youngstersat
an

impression-
able
age

into
a

life
of
homo-

|

sexuality’,to
borrowa

familiar

cliché. They
still

as,
at

best,
atemporaryabberra-

tion,
or,
at

worst,
an

unfor-

tunate
accidentto
be
tolerated

level’
declared‘Tory
Councillor

Madge
Whittaker,
during
the

Committeedebate.
_

And
whilst
Labour
councillors

rebutted
Tory
attacks
on

this

and
other
points
relating
to

gays,
their
position
was
essen-

tially
a

defensive
one.

They
 eee

saw
 gayness” 

among
those
born
‘that
way’.

And
they
still
believed
that

homosexualitycould
be
passed

on
like

some
contagiousand

incurable
disease
to

those

who
were

naturally,
healthily

heterosexual. Perhapsit.
is

therefore
sig--

nificant
that
the

Nottingham-
shire

change
in

policy
came

about
primarily
as
a_result

of
trade
union
initiative.
Eight

years
have
elapsed
since

Nottinghamshiregay
trade

unionists
began
their

cam-

paign
for
job
protectionin
the

County
branch
of

NALGO,

which
resultedin
their
Equal

Opportunities
Committee

taking
up
gay

and_lesbian

rightsas
a

relevant
issue.

Gay
activistsin
CHE

mean-

while
kept
NALGO
informed

of

research
into
anti-gay
dis-

criminationat
the
workplace.

‘With
NUPE
also
committed

by
national

conference
decision

to

support
the
rights
of
its

gay
members
the
situation

was
ripe
for
a

joint
approachto

the
County
Council,

also
took
place
last

year
in
the

contextof

a

re-negotiationof

employmentpolicies.
The
County’s
policy
includes

some
useful
clauses
which
must

be

pursued
be
the
gay

and

labour
movement
locally;

firstly
all

employees
are
to

be
informedof
the
Statement.

Secondly,
‘more
detailed

researchin

consultationwith
the

trade
unions,
ethnic
minorities

and
other
minority
groups’

on

aspects
of

employment
discriminationis
to
be
under-

taken. Thirdly,
the
policy
is
to
be

monitored,
with
the
likely

appointmentof
a

permanent
officerto

carry
out
this
work.

Fourthly,the
Joint
Education/

Social
Services/LeisureCommit-

tee
is
to
be
asked
to

consider

the
implicationsof
the

new

policy.The
conditionsshould

thus
be

createdfor
permanentaccessby

gays
and
gay

organisations
to

Council
and
‘trade
union

bodies,
and
through
them
gay

rightsat
work

can
be
developed

and
extendedinto
other

areas

such
as

County
support
for

changesto
the
school
curriculum

to

recognisethe
validityof

gay

relationships,
support
for
gay

counselling,
support

for.
gay

self-help
groups,

includingthe

provision
of
gay

community
centres.

These
are

realistic

demandsthat
couldbe
repeated

within
authoritiesup
and

down

the
country.

and
this.

Tough fightto defend from
hivingoff

At
the
sharpend
of
the
indus-

trial
struggle
against
Tory

plans
to

privatisethe
state

sector
are

British
Telecom

engineers
organisedin
the

POEU.
Their
special
confer-

ence
to

discussthe
issueis
on

September18.
RICKY

HOUSTONlooksat
the

situation. THE
Post
Office
Engineering

Union
Special
Conference

on

Privatisation
takes.
place

this
weekendin
London.

The
conference.is

probably

the
most

important
conference

the
union
has

ever
had.
Pri-

vatisationfacesthe
vast

majority

of
the

membership;a

direct

threatto
their
jobs
and
working

conditions. The
Tories’
Bill
for
the

privatisationof
British
Telecom

has
now

had
its
second
reading.

It
will
be
passedin
the
Spring

of
1984
unless
the
POEU

can
lead
a

struggle
like
it

never
has
before
to
fight
the

Tory
governmentto
a

stand-

still
under
conditions
which

are
far
from

easy. Thatcher’s
resounding

election
victory
in

June
was

only
equalled
-in
the
eyes

of

POEU
members
by
the

resounding
election
victory

of

Broad
Left-supportedcan-

didatesto
the
Union’s
National

Executive
Committee,
the

first
time
this
had
occurred

since
1948, Since

that
electiona

heated
war
of

propaganda
between

BT

management,the
govern-

ment
and
the
POEU
has
been

goingon. From
BT’s
point
of
view

this
is

intendedto

undermine
the
POEU’s
industrial
action;

and
from
the
POEU,to

rouse

and
mobiliseits

133,000
mem-

bers.

.

This
reached
a

new
peak

in
the
BT
staff
magazine
‘Tele-

com
Today’,
when
a

special

edition
was

publishedat
the

time
of
the
‘Cowley
Mole’

sackings,
claiming
that

some

unions
were

being’
led
by
a

‘militant
minority’
bent
on

destroyingBT.
That’_particular
edition

has
been
replied
to
in
the

POEU’s
CampaignNews.

.

The
Broad
Left’s
victory

was
due
in
a

large
extent

to
the
lack
of
faith
in
the
then

right-wing
leadership’s

cam-

paign
against
the
Bill,
which

had
concentratedalmost
solely

.

on

parliamentary‘

opposition.
This

was
recognisedby

many

branchesas
inadequate.

However
the
effect
of
the

defeat
of
that
campaignin

the
June
9

election,
and
the

continuationof
the
campaign

by
the
organised
right
wing

faction
can

still
be

seen
in
a

numberof
proposalsto
abandon

any
industrial
action
against

the
PrivatisationBill,
and
a

few
more

propositions
which

accept
that
the
Bill
will
be

passed. But
the

new
Broad
Left-

dominatedNEC
almost
imme-

diately
after
their
election

began
collecting
the
indus-

trial
action
levy.

A

weekly
sum
of
£1

per.

member
is

building
up
an

industrial
action
fund
to

sus-

tain
the
blacking
action
that

the
newly
elected
NEC

sanc-

tioned
against
connectionof

the

privately-owned
Project

Mercuryto
the
BT
network.’

This
has

gone
some
way
to

Socialist
‘sEREek

PRCANISER
Scargillget:getsit

rightsREAK
LINKSJ

wit
 

TORIE 3

a
i

door
by
post!

PORTSely
tackling
the

demoralisatjon:3 }

amongst
some
of
the
rank cam-

and
file
that
the
‘old’

paign’s
failure
caused.

The!
blacking
action

against

Mercury
has
been

confirfed

almost
solely
to

‘the
London aided
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=
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ANNA ARNONEby
‘BT

.management,
have

attemptedbut
in

the
last
month:
this

has.
been

extended’
beyond

London
byinitiating

selective

blacking
action

against
Mer-

cury’s
backers

—

BP,
Bar-

clays
Bank
and
Cable
and

Wireless.Extending
the

 blacking

action
has
led
some
of
the

areas
nowinvolved
into

taking

a

more
militant
line
at

the

conference.
One

example

is

Aberdeen
branch,
which

cdvers
major
BP

North
Sea

Oilinstallations.
They
call

for
anescalation
of
thepresent

action
|(which

only
blacks

package
switching
in

major

offices)
toblacking
all

equip-

ment
in
all
the

offices
and

other
buildings
occupied
~by

Mercury’s
backers.

The

majority
of

proposi-

tions
andamendments
which

call
forindustrial
action
both

against.
the
Bill
and

Project

Mercury
call
for

selective

action
against
government

lines
and
those
financial:in-

stitutions,
which
was
a

fairly

successful
tactic

employed
in

the
shorter

working
week

fight

of1978.

éJOIN”Membership
ofNational
CN
D

is
£6(adult),
£9(couple),

£3(student)
and
£1
for

Youth
CND
(under
21).

Send
toCND,
11Goodwin

St,London
N4.

ne

interconnection
'

But
in

1978
the
Union
was

involved
in

an_‘offensive’
campaign;

now
it

is

faced

with
adetermined
and

highly

confident
Torygovernment.

Swansea
branch
have

already

circulated.branches
asking

whether
selective
action
in

itself
will
be

sufficient
and

in
the
letter

question
whether

the
Union
should
not
now
be~

considering
all

out_strike

action.The
general
direction
and

decisions
of
last
week’s
TUC

conference
show
that
the

labourmovement’s
right
wing

leadership
are

beginning

tocapitulate
on
agrand

scale,

not
only
im

deeds
but
also

in

their
verbal

camouflage,
toThatcher’s
re-election
and

have
no

intention
or

faith

infighting
Thatcher.

Some
POEU
branches
not

surprisingly
noticed
this
was

occuring
and
have

 propo-

sitionsrecognising
it.

Tyburn
branch

‘notes
the

ineffective
National
TUC-

co-ordinated
efforts
to

date

against
theGovernment
attacks

on
thePublic
SectorServices’.

This
wasespecially
true
in

Privatisation
hasalreadyundermined

wages
andconditions
in
localgovernment
services
likeWandsworth

(above);
will
BT
benext?

both
the

ASLEF
fight
last

year
and
the
Health
Service

pay
battle,
which

brought

forthsolidarity
action

through-

out
the

labour
movement,

including
some.
POEU
bran-

ches,
only.
to

be

strangled

by
Len

Murray.
and

assorted

friends.Tyburn
further
‘calls
for
the

setting
up
of

Public
Sector

alliances
at

area
and.

regional

levels
to

complement
the

POEU’s
proposition
to

the

TUC
conference
which
calls

for
a

national
public

sector

alliance
toco-ordinate
.public

sectorindustrial
action.

The.
POEU
alone
is

taking

industrial-action
at

present,

but
there
are
a

number
of

propositions
urging
the

BTUC,

theumbrella
body
for
all
BT

unions,
toorganise

solidarity

action
of
all

the
unions

rep-

resenting
BT’s245,000
workers.

‘The
most

important
and

detailed
proposition
being
put

to
theconference

comes
from

London
City
Branch,
one
of

the

largest
branches
in

the

country
and
one
of
thébranches

that
has
been

directly
in-

volved
in
the
small
scale
selec-

  
tive’
action

against
Project

Mercury,Itcomplements
a_propo-

sition
fromWestminster
Branch

which
calls
for
theindustrial

actionoverwhelmingly
endorsed

by
the

POEU’s
Annual
Con-

ference
three

days
before
the

General
Election.

Amotions
was
Carried
then

which
instructed
the
NEC

toimmediately
begin
a.cam-

paign
ofindustrial
action
if

Thatcherwere
re-elected

pledged

toprivatise
BT.

Westminster
Branch
notes
that
the
NEC

have
delayed
carrying
out

thisproposal.London
City’s

motion
add-

resses
itself

directly
to

the

enormity.
of
the

threat
that

the
POEU
faces
both
from

the
earlier
liberalisation
Act

passed
in

1981,
and
now
from

thePrivatisation
Bill.

The

proposition
details

astrategy
ofindustrial
action

leading
up
to
anational
strike

by

Spring
1984
to

defeat
the

present
Bill
and
also
‘invites’

other
public
sector
unions

to

join
in
a

‘national
strike

againstprivatisation
in

Spring

1984’.Thisproposition
points
the

way
forward:
for
the
Union

to

build
for
anational
strike’

which
the
POEU
has
never

undertaken
before

except

in

one
day

stoppages
(the

most
recent
in

October
1982

against
the
lastPrivatisation

Bill,
which
fell
as
a

result
of

theGeneral
Election
date).

The
building
for
the
strike

is
to
take
the
form
ofescalating

industrial
action
both

against

the
Bill
and

Project
Mercury,

indiscussion
ofstrategy
with

other
public
sector

unions,
and

ensuring
that
strikers
and

suspended
members
form

picket

lines
and
tour
otherbranches,

leafletting
the

public,
other

workplaces,
and

.spreading

theindustrial
action.

London
City’s

proposition
faces
up
to

reality:
POEU

engineers
will
have
to

fight
-

in

the
mostdetermined

way

to

win
and
defend
the

jobs

andconditions
that
are
theirs

within
thenationalised
Bri-

tishTelecoms
monopoly.

Socialist
Organiser
supplement

September
15°1983

Page
5

 -

How
webuilt
our
LP

workplace
branch! The

idea
ofworkplace
Lab-

our
Partyorganisation
sounds

fine:
but
how
to
set
about
it

inpractice?
LastDecember

>

LOL
DUFFY,secretary
of

theworkplace
branch
atCam-

mell
Lairds

shipyard
on
Mer-

seyside,
spoke
toJOHN

O’MAHONY.WE
HAVE
46

members
al-

ready,
though
we

only
needed

10
to
set
up
thebranch.

How
did

you
go

about
setting

it

up?
.

We
had
been

trying
to

get

something
started
for
acouple

of

years,
even
before.
the

Labour
Party

national
con-

ference
decided
for

factory

branches.
:

We
tried
various

things,

a

‘Broad
Left’,
for

example.

Through
inter-union

rivalry,

at

leadership
level

mainly,

wefailed.-

Now
the

convenor
of

the

G&M
and

myself
haveinitiated

thisLabour
Partybranch.

We
went
round
toeveryone

we
knew
was’
in

the

Labour

Party
and
we

got
aleaflet
out

inviting
people
to

join
and

help
us
set
up
aLabour

Party

branch.
We
linked
it

to
the

question
of

closure
and
the

threat
.

ofdenationalisation,
andthings
like
that.

The
G&M

convenor
is

‘chair,

‘and
I’msecretary.

So
are
allLabour

Partymembers

you
know
of
at

Lairds
now

in
theworkplace
branch?

-

No.
One
Labour
councillor

isn’t.
There
is

an

antagon-

istic
element.
Ingeneral
our

members
are
on
the

young

side,
rather
than
the
oldLabour

.Partytraditionalists.But
we've

only
had
two

meetings.
We
meetfortnightly,

at

dinner
time,
in
a

pub
over

the
road.

.

We
will

alternate
between

a

business
meeting
and
a

political
discussion

meeting

with
invited

speakers.
We

getareasonable
attendance.

We
got
22
at
theinaugural

meeting
—

only
11
at

the

second,
business,
meeting,

but
we
should
get
good
atten-

dance
at
thepolitical
discussion

meetings,
which
we
will
ad-

vertise.

JOHN HARRISWhat
do

you
plan
meetings

on?The
next
one
is
aLabour

Party

conference
delegate’s
report.

This
isimportant
because
not

many
of
the

members
are

involved
in

their
local
Labour

Party
wards.

What
is

your|relationship
with
the
local
Labour

Party

structure?
/

‘

‘We
are
arecognised

part
of

theLabour
Party.
Theregional

official
attended
theinaugural

meeting,
after
the
G&M
con-

venorapproached
theregional

office.Workplace
groups
are
on

a

rather
similar
basis
to
YS

groups.
We
are

allowed
one

delegate
to

eachconstituency
if

we
have
10members
who

live
in
it.
If

you
don’t
have

10
in

any
oneconstituency,

then
you
send
adelegate
to

the
one
where

you
have
most

members.Are
there

any
other
Labour

Party
factory
groupslocally?

Yes.
One
is
inLiverpool

City

Council
housing
department,

and
onein
apost
office.
There

is
a

plan
to
set
one
up
in

Bir-

kenhead
Tech.
I

haven’t

heard
ofothers.

TheLairds
yard

Have
you
any
advice
for;people

setting
up.workplace

Labour

Party
branches

—

‘what
to
do,

howto
doit?

.

First
.get
out
aleaflet

explain-

ing
the
need
to

link
up
the

unions
and
Labour

Party,
and

issues
affecting
the

work-

place.
Putaform
onthe

bottom,

saying
get.
in

touch.
Take

it

from
there.

We
found
it

was
dead

easy.
There
was
a

demand
which
we
met.

You
often
find
that

people

who
are

industrial
militants

are
not

necessarily
in

the.

Labour
Party,
and
that
those

who
are
in
the
Labour

Party,

orwilling
to

join,
are
not
nece-

ssarily
theworkplace

militants.

How
does
the

membership
of
the

Labour
Party
group

compare
with
the
trade
union

militants
atLairds?

I

think
jt-is
pretty
much
the

same
people.
We

managed

to
get

round
and

recruit
people

notpreviously
in

the
Labour

-

Party.
A

few
of
thestewards

were
Labour

Party
members

already.Will
the
Labour

Party
branch

discuss
trade
union
affairs?

Only
in
so
far
as
this

supports

the
work
of
the
unions
in

the

yard.
We
are
not

allowed

to

take
up
trade
union

affairs

directly
where
it

cuts
across

the
sphere
of
anyconstituent

trade
union.
But
there
is
no

,doubt
that
we
will
be
the
onon

who
willy
do.
thelinking

up

between
any

struggles
going

on
in
the
yard

and

struggles

outside
the

yard.

Areall
theunionsinvolved?

It’s
mainly
the
G&M
and
my

own
union,
theBoilermakern,

which
is

merging
with
the

G&M.
Isuppose
this
reflectn

who
ic

was
that
initiated
it

But
we

hope
to

change
thin.

Wewill
have
a

drive
to

cruit.
People

are
coming
1)

to
us
all
the
time.

 

Any
reaction
from

manaye

ment?Weplan
to
ask
them
for
a
p!

to

meet.
I

don’t
suppose

wr

will
get
it.»
There
are
no
cnn

teenmeetings
here,
and
man

agement
is

very
much

opponal

tooutside
speakers.

We
muy

try'to
get

some
‘big
nur

labour
movement

—
speakern

—

Benn,
perhaps.
Hd
wa

volved
in

bailing
out:
Lairdn

in
the
’60s.

The

_
traditional

separation

of
theindustrial
and

political

sides
of
the
labour
movement

has
always
been
one
of
our

great
weaknesses.
Do
yaw

think
workplace

Labour
Party

branches
can
helptackle
thin?

Yes.
If

the
Labour
Party
Js

even
in

part
rooted
in
the

ditions
ofday-to-day
working

class
struggle,

thi¢#can
groutly

boost
the
work
of

trying
to

make
the
Labour

Party
itnelf

into
aninstrument
ofworking

classstruggle.Workplace
branches
can

draw
the

party
directly
|

industrial.
struggle,
and

draw

working
class
Labour
suj

ters
who
otherwise
are

mally
politically
passive

the
affairs
of
the

party.

in

turn,
Ihope,
will
help
them

begin
to

think
more
about

thepoliticalquestions.Propaganda
andother
uctivily

by

committed
socialinta

—
is

of

course
essential
if

thin

development
is
in
the
ond
to

be
a

positive
contribution

to

the
work
ofself-renewal

we
have
seen
the
jx

labour
movement

engaged
in

over
the
last
three

yours,
Wut

that's
what
Socialist

Organiaer

In
allabout.
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Women’s
concernwith

hoursof
work
and

of.

smaller
struggles
shows

no
signof
lettingup.

NALGO
residential
workers

—

hardly
conceivedof
as

the

shock-ba:talionsof
the
working

class,
like
the

nurses
before

them
—

have
been.
drawn

into
industrialaction.

:

No
doubt
other

groups
of

women
workers
will
follow,

forced
by
their

very
need
for

survival
into
conflict
-with
the

(Tories.
GM
aanals

WANG
MgCeeeos

NC

ARTWORK=
TIM
FREDMAN.Tel

Brighton
725171

iby
eeeee
LNeS

PTR
We
1

Women
«have

.
traditionally

been
scorned
by

chauvinists
(especiallyin
the
bureaucracy)

for
their

concern
with
‘fringe’

issues
such

as_

conditions,
hours
of
work
and
the
service

they
provide,
rather
than
‘real’

moneyissues.Yet,
with
privatisationand

the
break-up
of
the
welfare

state,
these

are
preciselythe

issues
that

are
comingto
the

ore.

NO CRUISE TRIDENT,BASESSJOBS z==

 
the
service
they
pravidecan
strengthenthe
fighton
cuts
and

privatisation.
Public
sector

workers
faced

‘with
the
sack
or

hiving-offto

private
firms

can
only
defend

their
own

jobs
if

they
take

on
board
the

concernsof
the

consumersof

those
services

—

largely*workingclass
people

themselves. The
lack
of

divisionin
wo-

men’s
lives
between
work

and
community,
motherhood

and
public
service,
far
from

being
a

break
on

militancy

(as
has
been_traditionally

argued)
enables

women
much

more
easily
to

make
the
link

between
the
Tories’
attack

on
all
fronts. Within

the
Labour
Party

the
same

disparity
appears

between
official
torpor
and

rank-and-file
activism,
as
‘is

shown
in
the
TUC
Day
of

Action. The
Election
campaign,

despite
radical
Manifesto

commitmentson
women

which

had
been
strenuously
fought

for
over

the
years,

fell
back

on
cosy

stereotypesof
the

EI
Salvador Solidarity Campaign: affiliation£5

for
individuals

and
£10
for organisations,from

29 IslingtonPark
St.,
LondonN1.B

(01-359
2270)

‘family’,face
and
timidityin

presenting
what
could
have
been
electoral

assets. Yet, women
were

involved
more

actively
than
in

previous
elec-

an

all-male
public

on
the
ground,

more

tions.
And
the
record
number

of

women’s
resolutions
to

Labour
Party
Annual
Confer-

ence
shows
these

women
are

not
going
to
be

contentto
be

pushed
intoa
back
seat.

Despite
attemptsby

Labour

councilsto

back-trackon
com-

mitments
to

‘unpopular’or

‘fringe’
groups,

black
and

lesbidn
women
are

far
from

acceptingthis
marginalisation.

The
formationof
a

Labour

Party
lesbian

group,
the

grow-

ing:
strength
of

black
trade

unionism,
the
demands
for

fairer
representation,and
the

increasinglyvocal
black
femin-

ists
all
indicate
that
the
most

oppressed
sections.
of

women:

are
no

longer
preparedto
heed

appealsto
unite
behind
hetero-

sexist,
white

men.
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Wherewe
stan

*Organisethe
left
to

beat
back
the
Tories’
attacks!No
to

attacks
on

union
rights;

defend
the
picket
line;
no
state

interferencein
our

unions!
No
to
any
wage

curbs.
Labour

"must
support:all

strugglesfor
better
living
standardsand

conditions.
,

*Wage
rises
should
at
the
very

least
keep
up

with
price

increases.For
a-price
index

calculatedby.
working
class

organisations,as
the
basis
for
clausesin
all
wage

agreements

to

provide
automatic
monthly
rises
in
line
with
the
true

cost
of
living
for
the

working
class.
The

same
inflation-

proofing
should
apply
to.

state
benefits,
grants
and

pensions.
,

/

os

*Fight
for

improvementsin
the

social
services,and
against

cuts.
Protectionfor
those

services
against
inflationby
auto-

matic
inflation-proofingof

expenditure.For
occupations

and‘supportingstrike
actionto

defendjobs
and

services.

*End
unemployment.Cut
hours,
not

jobs.
Fight
for
a

35

hour
week
and
an

end
to

overtime:
Demand
work-sharing

withoutloss
of

pay.
Organisethe

unemployed—

campaign

for
a

programmeof
useful
public

worksto
create
new

jobs

for
the
unemployed.

_

*Defendall
jobs!
Open
the

books
of
those
firms
that

threaten
closureor

redundancies,along
with
those
of
their

suppliersand
bankers,to

elected
trade
union
committees.

For
occupationand
blacking

action
to
halt
the
closures.

For
nationalisationwithout

compensationunder
workers’

management.
‘

:

*Make
the
bosses
pay,
not

the
working
class.
Millionsfor

hospitals,not
a

penny
for

‘defence’!
Nationalisethe
banks

interest
burden
on

council
housing
and
other
public’

services. *Freezerent
and
rates.

*Scrap
all

immigration
controls.
Race
is

not
a

problem:

racism
is.
The
labour
movementmust

mobiliseto
drive
the

fascistsoff
the

streets.
Purge

racists
from
positionsin
the

labour
.movement.

Organise.
full
support
for
black
self-

defence.
Build
workers’
defence

squads.

*The
capitalist
police

are
an

enemy
for
the
working
class.

Supportall

demandsto
weaken

them
as
a

bosses’
striking

force:
dissolutionof

special
squads
(SPG,
Special
Branch,

M15,
etc),
public
accountability,etc.

*Free
abortionon
demand,

Women’s
equal
right
to

work

and
full
equalityfor

women.
Defend
and
extend
free
state

nurseryand
childcare
provision.

*Against
attacks
on
gays
by
‘the
state:

abolish
all
laws

which
discriminateagainst

lesbiansand
gay
men;
for
the

right
of
the
gay

communityto

organiseand
affirm
their

stand
publicly.

‘

*The
Irish
people—
as
a

whole—
should
have
the
rightto

determine
their

own
future.

Get
the
British

troops
out

now!
Repeal
the
Preventionof

Terrorism
Act.
Political

status
for
trish
Republican
prisonersas
a

matterof
urgency.

*The
black
working
peopleof

South
Africa
shouldget
full

support
from
the
British
labour
movementfor

their
strikes,

strugglesand
armed
combat

againstthe
white
supremacist

regime.
South.
African
goods
and
services
should
be

blacked.

:

*It
is

essential
to

achieve
the

fullest
democracyin.
‘the

labour
movement.

Automatic
reselection.of
MPs
during

each
Parliamentand
‘the

electionby
annual
conferenceof

party
leaders.
Annual
electionof
all
trade
union
officials,

who
shouldbe
paid
the

averagefor
the
trade.

*The
chaos,
waste,

human
sufferingand
miseryof
capital-

ism
now

—
in

Britain
and

throughoutthe
world—
show
the

urgent
need
to.

establish
rational,
democratic,human

con-

'

industry
social.

property,
under

workers’
control.

strengthof
the
labour
movementlies
in
the
rank
and

file.

Our
perspectivemust
be
working
class
action
to
raze

the

capitalist.
system

down
to
its

foundations,and
to
put
a

workingclass
socialist
alternativein
its
place

—
rather
than

having
our

representativesrun
the
system
and
waitingfor

crumbs
from
the
tablesof
the

bankersand
bosses.

 

trol
over

the
economy,to

make
the.
decisive

sectorsof
— The

and
financial’
institutions,

without.
compensation.End
the

-
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is
re rot! OXFORD

and_

Birmingham
DHSS
workers
spontaneously

struck
in

1982
in
a

struggle

to
not
only
defend
the
staff-

ing
levelsin
local
Social
Security

offices,
but
also
the
structure

and
operationsof
the
Social

Security
system

itself.
After
3

months
strugglea

compromisewas
struck
that

saw
some

extra
staff
being

assigned
to

the

Midlands

offices,
and
a

review
of
the

‘numbersof
staff
requiredto

work
the
service.

-In
May
of
this

year
the

Liverpool
DHSS
CPSA

mem-

bers
struck

—

again
in
de-

fence
of
jobs
and
the.
benefits

service;
but

were
forced
back

to.
work
by
a_combination

of

threats
from
CPSA
HQ

and
concern
av
the
size
of

the
Tory
majorityin
the
General

Election. Itisnow
widely
accepted

that
in
the
attack

on
both

Civil
Service
staffing
levels

generally,
and
‘the
DHSS/DK

Benefit
Service
operations

in

particular,a

fight
on

jobs

eee

EMF
*

Right
wing
CPSA

General
Secretary
Alastair
Graham

CPSA
Broad

eft:
time

to
stop
the

By
Stephen Corbishley

is
not
far
off.

And
this
positionin
the
best

organised
sections
of

CPSA
:

(i.e.
DE
and
DHSS)is
the
key

backgroundto
how
the
CPSA

Broad
Left
is

developing.
:

The
CPSA
Broad
Left

founded

in

1976
is

now
the
largest

Broad’
Left
in

the
country,

with
over

500
members;
its

is

an
open

and
democratic

Broad.
Left,
with
dominant

influence
over

CPSA_
Con-

ference,and
holdingthe
leader-.

ship
of
the
best
organised

sectionsof
CPSA.

It
is
a

Broad
Left
in

which

the
left’
and
the
militants
freely

debate
strategy,

and
have

the
real
possibilityof

leading

struggles
not

only
in

their

local
offices,
but
also
nation-

ally.Yet
in

many
ways
the
Broad

Left
is

crumblingfrom
ita

pre-

vious
authoritativeand

domi

nant
position
within
CPSA.

The
roote
of
thin
eriain
die

firstly
in

the

inadequacyof

Continuedover
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the
Broad
Left
to

ever
assert

itself
beyond
the
limits
of

Conference,
the_elections

for
the

National
Executive

Committee,
and
the

meeting

fogms
and’
caucuses
of:

the

leading
committees
that
run

union.Occasionally
the

potential
|

of
the
Broad
Left
isrevealed

(most
often
this

happens

when
the
NEC
is
in
the

grip

of
the
right
wing),
e.g.,
the

fight
around
the

Brixton
Un-

employment
Benefit
Office

todefend
the
jobs
of
2

union

activists;
the

ability
of

the

Broad
Left
to

raise
over£15,000

in:donations
towards
the
Liver-

pool
DHSS
strike
earlier
this

year;
and
its

ability
to

force

the
pace
in
the

abortive
1981

strike,
even

though
too
late

and
withtoolittle

vigour.

The
usual
record
of
the
Broad

Left
is

that
itattains
itsheight

ofactivity
around
theNational

Broad.
Left

Conference
and

CPSAConference;
fails
to
use

the..committee
positions.
to

break
out
ofséctional
limitations

andorganise
branches
and
rank

and
filemembersindependent-

ly;
and
does

quietly
nothing

from
the
Broad
Left
National

Cpmmittee
inbetween
times.

s:However
the

integrity
of

theBroad
Left
isnowthreatened

bys
two

important
develop-

ments.The
first
was
the

crippling

fdilure
-of.
the

Broad
 Left-

dominated
CPSA

Conference

todeliver
any
policy
onwomen,

women’s
rights,
or
thestruggle

for.

abortion
rights,
or

the

fight
to

involve
more
women

in-‘the
affairs
or

activity
of

the.union.The
slap
in

the
face
for

over
70%
of

CPSA
members

was
the
direct
result
of
the

failure
of
the
Broad
-Left
to

prepare,
campaign
and_

fight

for

these
issues
within
the

branches
and
themembership.

It
is

this
struggle

over
wo-.

men’s
rights

which
now

poses

aserious
threat
to
the
Broad

1

Left

continuing
peacefully

in
its

passive
state
between

the
high

points
of
anactivist’s

life
inCPSA.The

central
political

res-

ponsibility
lies
with

Militant,

recognising
their
enormous

influence
in

the
Broad
Left

(at
the
1982
National
Broad

Left

Conference
they
had

amajority
ofsupport
for
some

of

their
positions,
and
elec-

toralnominees).
_

,

They
have
failed
todevelop

or
even
take
uppolicies
argued

bywomen
forwomen’s

rights

withinCPSA.In

response
women
have

turned
towards
a

newgrouping

of

Labour
lefts,
and

given.
it

anauthority
andsupport
which

is

being
used
for
other

pur-

poses.
_

Many
women
are
also

ques-

tioning
the
value
and
use
of

the
Broad
Left
as.acampaign-

ingvehicle
forwomen.

The
other

development
stems
from
the

sharp
electoral

defeat
in
the
1983
NEC
elec-

tions.
In
adishonest’.
and

dirty
way,

General
Secre-

tary,
Alastair
Graham,assisted

the
right
wing
grouping
of

Tories,
SDP,

mavericks
and

careerists
to

win,
by

using

his

personal
column
in

Red

Tape
towitch-hunt
Militant

and
theBroad
Left.

The
attack

coupled
with

‘considerable
assistance
afforded

to
the

right
wing
by

some
full

time
officers

covering
MOD

andMetropolitan
Police,
gave

the
right
aconvincing

majority

on
the
NEC.

The

reaction
from
some

of
the
Left
has
not
been
to

critically
examine
the
role
of

the
Broad
Left
NEC,
or
to
look

at

the
way
the
Broad
Left

itself
collapsed
throughout

the
whole
of

1982-3
when

itcontrolled
the
NEC,
but

to

extend
thewitch-hunt
into

theBroad
Left
itself.

A

new
political
formation,

sprung
from
the
loins
of

‘left’

full
time’
officers
anddefeated

maverick
‘left’
NECmembers,

hascoalésced
around
a

plat-

form
of‘Smash
Militant’.

The
real

danger
now

facing

the
CPSA
Broad
Left
is

that

in
the

struggle
for

places
on

thevarious‘lists’
to
goforward

for
the
1984

elections,
the

BL

itself
will

decline
into

little
more
than
a

coalition

-

ofgroups
intent
onhammering

out

electoral
pacts

rather

than

organising
around
the

-

realproblems
that
face
CPSA

members.
.

And
the

central
question

that
faces
CPSA
is

the
battle

’

over
jobs.The

level
of

confidence

on
pay
isextremely
low;
the

Tories
have
yet
to

bring
for-

ward
any
plans
for
a

new

bargaining
sytem,
and
are

almost
certainly
planning

a

near
‘zero

option’
for
its

own

employees
in

the
1984

payround.
,

Yet
on.

jobs,

particularly
as
it

links
into
the

defence

of
the
real

gains
of

1945
(a

social
benefits

system
that

plays
some
role
indefending

the

working
class
from
the

worst
excesses
ofcapitalism

and
itsrecession)
the
BL
canSocialistORGANISERLABOUR

PARTYCONFERENCE
MEETING

@SocialistOrganiser’s
Labour

Partyconference
meeting
this

-@.year
will
be
onbuilding
Labour

Partyworkplace
branches

and
the

fight
against
theTories.

Speakers
will
includeactiv-

ists
who
have
had
directexperience
ofbuilding

workplace
~
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play
a

role
in

creating
and

building
a
real

fight.
Unlike.
other
unions,
while

privatisation
is
athreat,
it

is
not
the

major
danger
facing

civilservice
tradeunionists.

_

Yet
in

the
P&T

Group
of

CPSA
this.
threat
has

already

led
to
a_

serious
possibility

not
only
of
a

merger
with

the
POEU,
but
also
of
a

solid

vote
foraffiliation
to
theLabour

Party.
—

In
the
main
civil
service,

however,
the
Broad
Left
has

not
begun
to

establish
any

lead
onaffiliation
to
theLabour

Party.

.

Without
aresolution
of
the

internal
squabbling

within

the
BL,
theconsiderable

oppor-

tunities
that
now
exist
to

build

a

real
rank
and
file

struggle

‘on
the
issues
facing

CPSA

will
belost.
'

And
the
key
to
that
is

that

no

matter
how
the
BL
list

for
the
NEC
elections
isbalan-

ced
for
1984,
unless
a

future

BL
NEC
rests
on
a

solid
foun-.

dation
many
of
theweaknesses

that
have
.been

highlighted
will
beexploited
by
the
full

time
officer
cadre
to

break

up
thedemocratic
and

open

BLthat
nowexists.

 
trainees;

:

[7]minimum
of
13

weeks
off

the
jobtraining
inpublic
sector

educationalestablishment;
(8]training
toprovide

recog-

nised
skills
andqualifications;

[9]
equalopportunities
regard-

right
ofrecruitment

amongst

less
of

race,
sex,
creed,
sexu-

ality
orreligion;
:

[10]provision
for
thedisabled;

[11]employee
status
for
all

trainees
with

proper
grievance,

disciplinary
andcomplaints

procedures;[12]
aminimum
of
5

days

off-tthe-job
training
for
all

trainees
on

trade
unionism

and
health
and

safety
at

work

organised
by
the
TUCEducation

Service;
/

[13]trainees
shall
have
all

the
rights
afforded
to

full

‘employees
under
health
and

safetylegislation;{14].acomplaints
procedure

whereby
all

trainees
can
ex-

press
their

feelings
to

the

Careers
Service
and
the

app-

ropriate
trade
union.representa-

tive;[15]
each
trainee
to
be

given

acardoutlinirig
rights;
.

(16)
suitable

training
for

trainers
and

supervisers
in

public
sectorinstitutions;

[17].a
strategy
for

dealing

with
job

ubstitution,
e.g.,

ashadowskilled
worker

present

wherever
atrainee
isengaged

inproduction.Action
byTrades

Council

1.Birmingham
Trades
Council

shall
not
take
on
YTStrainees

and
will

support
any
trade

union
branch
which
decides

to

oppose
theintroduction
of

trainees
at
itsworkplace.

2.Birmingham
Trades
Council

will
send
thefollowing
model

letter
to

any
scheme

agents

seeking
Trades
Council

app-

roval:‘Birmingham
Trades
Council

opposes
YTS
for
the

reasons

given
in
the

enclosed
general

statement.
Wefeel
that
Trades

Council
hds
no
wayofassessing

the

scheme
outlined
or
of

monitoring
schemes
once
in

operation.
We-have
therefore

decided
that
wecannot
sanction,

approve
or

disapprove
of

anyschemes.
‘

However
we

would
like
a

trade
unionrepresentative
to

§

Latest
issue

—

10p
plus
12

|

pm

postage
from
10BLandseer

;

Road,
London
N19

ecoccccccesgte
we.

speak
to

the

trainees
and

trainers
on

yourscheme.”’
3.Trades
Council©should

lead
a

campaign
amongst

trainees,
trainers
and
union

-

branches.
Leaflets

stating

the
initital

political
opposi-’

tion
and
thedemands
for
YTS

inoperation
should
be,

drawn

up.4.Trades
Council
.should

sponsor
events
which
will

draw
trainees
towards
the

labour
movement,
expose

the
blatarit
abuses
of

“YTS,

and
support
campaigns
to
im-

provethe
status
oftrainees.

5.Trades
Council

should

organise
aconference
to

dis-

cuss
YTSdevelopments
and

to

formulate
an

alternative
policy

foreducation
and
train-

ing.

,

6.Birmingham
Trades

Coun-

‘cil

should,
inconjunction
with

Trades
Union
Resource

Centre,

keep
detailed
information
of

thedevelopment
of

YTS
in

Birmingham
andSolihull.

7.Trades.
Council
should

give
the

Education
Advisory

Committee
the

specific
brief

(with
the
Trades
Union
Re-

source
Centre)
ofmonitoring

thedevelopment
of

schemes

andconsidering
reports
from

trade
unionbranches.

8.Trades
Council
should

arrange
ameeting
of

College

Governors
to

inform
them
of

thispolicy.
9.Trades.Counoil
should

campaign
with
the
Centre
for

the

unemployed
in

pursuit

ofthispolicy.
10.
Trades
Council
believes

that
until
the
TUC
as
a

body

withdraws
itsrepresentatives

fromMSC/YTSadvisory:
bodies

itsrepresentatives
should
con-

tinue
to

attend
these
bodies

and
to

seek
to

defend
young

workers
from
the

danger
of

‘crude
exploitation

inherent

in
thescheme.
,

11.

Trades
Council

recog-

nises
the
scheme
is

likely
to

involve
thousands
of

young

People
who
had
the

‘choice’

of
a

YTS
scheme
or
the
dole

queue.
Wecall
on
all

young

people
to

join
trade
unions,

to

inform
the
trade
union

movement
of

their
experi-

ences
on
YTS
schemes

and

to

support
Trades
Council’s

campaigning
onYTS.

so

—~260000000008)FA

j
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The
TUC’s
march

aghinst
the
Co

THE
calling
by
the
TUC
of
a

Women’s
Action

Day
onOctober

29
is
‘asignificant

pointer
to

the

problems:
and

prospects

for

women
under
arenewed

Torygovernment.In
itsorganisation,
the
TUC

has
risen
to
theoccasion
with

typicalsluggishness
andinertia.

The
Dayhas
been

ill-publi-

cised
andleftbelatedly
to

local

organisations
to

initiate
acti-

vities.Yet
it’s

very
‘existence
is

 testimony
to
the
fact
that
not

even
aTUCcommitted
to

lying

down
under
the

attacks
of

Tebbit
(indeed,
inviting
them)

can
afford
to

totally
ignore

theinterests
ofwomen.

A

third
of

trade
unionists

are

women,
and
even
with

public
sector
cuts
and
job

losses,
theproportion
is

in-

creasing.|

The
growth
in

|
women’s

employment,
now

drastically
reversed,
fuelled
demands

within
the
unions
forwomen’s

needs
to
be

taken
seriously,

P

vrieanti-abortion
Bill
was
a

big
step

forward
in
thefight
forunion
action
onwomen’s

rights.
enin

theunionsBy
GerryByrnefor

greater
representation

and
special

literature,
courses

and

structures
aimed
at

in-

creasing
women’sinvolvement.

This
is
aprocess
which
shows

no

signs
of

being
stopped
in

itstracks.
Originally

confined

to

white
collar/public
sector

unions
with
a

large
female

membership,
the
drive
for

positive.
action
and
equal

representation
has

spilled

over,
for

example,
into
the

TGWU,
where
motions
for

widening
women’s

participation
in

the
union
were
carried
thin

year
against
the

opposition

of
theExecutive.The

striking
militancy
of

women
workers
demonatrated

in
the
NHSdispute
and
a

hoat
Continued
overoo

eialel
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« Crete

your
‘

+

4 ‘ ‘

=~.
w= ‘

"Workers
will

-

constantly
be
«

putting
their
jobs
on

the

«

fing
in

fighting
the
cuts

and

*

elpsures.
Any
“ction
will
be

‘in

contraventionof
the
Tebbit

+

legislation.
Workers
will
be

ighting
managers,their

trade

'

*

:

 fingon
leaders
and
often
the fines

et

the

4

ten
union

memberson
the

‘district
‘health.

authorities
can
do
is
vote

against
closure.

-"

Yet
at

meeting
after
meet-

ing
we

hear
them
saying

that

hey
must

stick,
to

the
cash

’

tonite
(because

Norman:
Fowler

‘ghys
so)

and
they
must

make

Let
the
Tories

make
.

Labour
should

‘the
working

class.

o

Smoke them
out! eee Platrict

Health
Authorities

apould
not
be

allowedto
make

of
the

public
are

into
the

meetings.
a.thiviake

aure
that
there
are

4
jot
of

people
at
the
meet-

tye
where
the
cuts
are

being

igcuanad.
You
are

techni-

l

allowed
to
pene:

af

“why
should
a

totally
un-

*

Buen
and

unaccountable
&

hady
he

able
to
ruin
the

health

?

ofthe
communityin

silence?
‘Dianuptionof

DHA
meet-

proved
valuablein

¢

the

jem
and
shows
the
ad-

*

aNnitraore
that
they

—
will

+

not
have
an
easy

time
trying

~

taglinethe
hompital,

;

tht
the
real
way
to
win

é

and
save

hospitalsis
by

>

uplted
toluetrial
action.
There

*

have
loon

several
militant

occupations

—
since

*

hoe
wal

;

Wi

that
theyhospi-

tally
not

4 & a+

inga
hee Cyntea

=
argue

,

have
tua

waved
the

!

:

the
rrobleme

involved.
,

the
KAIA
closure
was

post-

1

poned
fir
three
years

through/

+

an

eecupedhen
%&.

Benedicts

|

qwupetion
wae

ten
months

long
anil
wae

only
broken
by

maaaive
police
force
and
pri-

vaio
ambulances,
Every
fight

w

save
a

hoaptal
makes
it

harslerta
vlone

anotherone.

‘

Kvery
wcupation

involves

1

the
lanueaf

workers
control.

1“

phuldenly
the

workers
find

te
thas
are

making
the
de-hospitals do

not
know:

and
are

thereforenot
worth|Defending§&

tal
will

run.
‘They
are
in

con-

trol
of
their
working

environ--

ment—
for
the
first
time.

The
hospital
usually
runs

during
occups-

tions.
The

patient/worker
relationshipsare

much
better,

with
patients

cooperating
in
trying
to

keep
the
hospi-

tal
open.

In_

geriatric
hospi-

tals
like
St.

Benedicts
many

of
the
long
stay

patients
were

actively
involvedin
the’
occup

pation,
taking
their
place
on

the
picket
rota. es Workers’

control a
_

Occupations
essentially

involve
‘the

workers
declaring

that
they
will
not

participate
in
the

closure’of
the
hospi-

_

tal
‘and
that
they
will
actively

opposeit. Many.
workersdo
not

‘know

exactly
what
an

occupation
involves.
Does
it

mean
they

will-notget
paid?
Do
they
have

to
sleep
at
the
hospital?
What

about
their

families?
Will

they
be
sacked?
Should

man-

agementbe
banned?

The
best
thing
to
do
is
to

call
a

mass
meeting
at
the

hospitaland
to
invite
a

speak-

er
who
has
experiencesof

occupations. Unlike
industry,
during

NHS

occupationsthe
workers

con-

tinue
to
get

paid.
This
is
a

very
important

advantage.
As
long
as

there
are

patients

ina
hospital
the
District
is

required
by
law
to

ensure

their
treatment.

You
cannot

be
lockedoutor
lose

pay.

It

usually
does
not

require|

sleeping
in

although
if

you

take
over

a/room
of

office

for
an

occupationbase
it

might

be
necessaryto

have
someone

thereall
the
time. Occupationsdo

put
stress

on
the
workersand
their
fami-

lies.
It
is
goodto
get
the
family

involved
in

picketing
and

petitioning,etc.

. ee Don’t
trust

the
bosses

ment
is’

banned.
This
is
a

difficult
question
and
depends

on.
the
strengthof
the

occu-

pation
and hospital.

A

tal. Rk
is

best
to

ban
mianage-

ment
compl
at
some

‘stage.

They
may

bey

slo
and
pre-

that
they
really
do
not»

preparedto
come

the
size
of
the
~but

their
real
sympathyis

with

their
_careers.

Don’t
trust

themA
regular
picket
is

nece-

ssary
to

preventthe
removal

of

equipment
and
patients,

and
to

keep
track
of
who
is

coming
and
going.
Most

‘areas
have
law
centres
who

will
give
advice
on

legal
rights

etc
and
it
is

good
to.

involve.

them
from
the
beginning.

>

It
is

true
that
an
occupa-

tion
canndt
win
on
its

.own.

It.

needs
the
support
of
the’

community
but

particularly
it

needs
the
supportof

other

trade
unionistsin
the

area.

Because
of’

management’s
‘divide
and
rule’
tactics
and

because
the
trade
union
offi-

cials
are

hostileto

occupations'

there
has
not

been
the

nece-

ssary
level
of

supportingstrike

action
in

other
hospitals
and

in
other
sectors. Supporting strike

action
During
the
St.

Benedict’s
occupationthe
workers

comm-

ittee
went

around
to
all
the

hospitals
speaking
at

meet-

ings
and
askig
for
support-

ing
strike
action.

stewards
and
members

were
out
if

the

officials
had
approved
the  Many

of
the

.

The
officials

action. move. They
will
be
less

move laws
the

on
strike

is

official.
will a

heavy-handed
know
that

trict support
of

hospital. The
Tories’
plans

decimationof
the

be
wrecked ment

has.
thwarted

ments
before,
and
it

enoughto
do
it
again.

:

The
NHS
has
the
sympathy

of

nearly
every

work

Britain.
The
strength

disputein
1982.
That

must
be

harnessed
the
NHS
and
to
stop

destruction
of

the

state.
:

Saving
hospitals have past

easy.
But
we

‘a
lot
in

and
we action.

the

JOHN HARRIS

did
not

3

likely
to

w

with
the

rank
and
file

be

convinced
to

come
whether
or Administrators

be
‘less
likely
to
act
in

way
if

there
will
be

strike
act:

the

threatenedTebbit must out
not
it theydis-

jon
in

for
the

NHS
can

.

The
labour

move- govern-
is

strong er-
in

of
feel-

ing
was

shown
during
the

.. strength
to
.save

the
Tory welfare not- learned struggles

can
win
with
united

_

Pensions,WHY
didn’t
the’
Alternative

Economic
Strategy

convince

workingclass
voters?.
z

Certainlyit

didn’t.If

Labour’s

plan
for
jobs
had

won
their-con-

fidence,no
amount
of
media

attacks
and
diversions.
could

have
producedthe
big
swing

away
from
Labour
that
actually

took
place.Not

too
much
weight

can
be

’

pht
on

opinionpoll
figures,but.

they'con
this
conclusion.

The
first
reason
for
working

class
voters
not
to

believe

Labour’s
promises
was
the
|

record
of
the
1974-9
Labour

government.
«Unemployment

was
600,000in
1974,
1%
million

in
1979

—
even

thoughthe
1974

manifesto
contained
much
the

same
promisesas

1983's.|

So
talk
of
‘tried
and
-tested’

policies
hollow.
Yet
the

national
leaflet
‘‘What
Labour

offers
you’’,
read:

“We'll
invest
in

Industry,

Transport,
Housing,New
Tech-

nology.It’sa
tried
and
tested

way
to

create
new

jobs
and
reducethe

dole
bill.

:

.

With
jobs
again,
people

can

‘buy
things
again.
To

produce

them,
industry
takes
on

even

more
people.

We'll
also
help
the

economy

to
grow
by
spending

more
on

Education,
Health,

Child
Benéfits.

And
we'll
help
firms
take
on

extra
workers.’’ Evenif

voters
were

prepared

to
forget
about
1974-9,
this
was

not
yery

convincing.
__

More
state

spending?
But

that
means

increasedtaxes,
or

more
public
borrowing.

More
public
borrowingtendsto

-

mean
more

inflation.
More
demandfor
goods?That

means
more

imports,
more

-

balanceof

payments
problems.

The
leafletalso
promiseslower

interest
rates

—
which
tend
to

mean
money

flowing
out
to

whereit
can
get

better
rates.

The
leaflet
doesn’t
mention

‘

these
difficultiesor
try
to

answer

them
directly.It
does,
however,

‘answer
them
indirectly-

by

including
promisesof
price

con-

trols
and-import
controls.

(Exchange
controls

were
also

partof
the
manifesto).won'tbu

the
AES By

Martin Thomas
But
price
controls

were
a

sham
under
the
last
Labour

government.
Capitalism-is
a

system
which
dependson
the

relatively
free
movementof

.

prices
to

balance.
supply
and

demand.Price
controlsmust
be

sham
under
capitalism.The
only

possible
exceptionis
war
econ-

omy
conditions,
when
price

controlsgo
togetherwith
tight

state
regulation
overall,
includ-

ing
wage

controlsand
rationing.

Import
controls,at
‘best’,
are

a

way
to
export

unemployment
rather
than
fight
it.:
But
it
‘is-

doubtfulthat
they
would

evendo

that. Foreign
trade
takes
30%
of

Britain’s
national
income.In
a

crisis-stricken
capitalist
world,

Britain
could
not
impose
sweep-

ing
new.

import
controls
without

other
countries

replyingin
kind..

The
net

result
would
be'
a

declinein
trade,
and
a

worsen-

_

ing
of
the
slumpin

héavily
trade

dependent
countries—

like

Britain. Labour’s
plan

claimed,that

capitalismwould
work
betterfor

everyone—
bossesand
workers

alike
—
if
only
the
government

tooka
few
simple

measures.But

the
plan
wouldnot
workin
capit-

alist
terms

—
that’s
why
the

hard-headed
capitalists

oppose

it!
And
it

proposed
nothingto

go
beyond
capitalism.|

Some
local
Labour
Party

-

materialdid
talk
about
‘control

of
capital’.The
Islington
Labour

Parties,for
example,

mass-dis-
tributeda

special
issue
of
their

paper
Islington
Voice
which

declared: ‘‘Underthe
Tories
funds

are

being
invested

overseas,at
the

rate
of

£1,700
million
a

year.
A

Labour
government

will
keep
those
fundsin
Britain.

By
setting
up
a

National

‘InvestmentBank
and
by
putting

pressureon
the
big
banks,

we

 
will
get
that

money
invested.

Planning
and

new
public

enterprisewill
channel.

the

investmentto
where
it’s
needed

the
most. We

will
also
control.
the

\way
that
firms

use
the

money-

through
growth
plens
agreed

with
workers.
and

manage-

ment.” The
problemof

nationalism
arises
again:if

investmentby

British
capitalis
a

Good
Thing,

why.
shouldn’t
other
countries

have
the
benefitof
it
as
well
as

Britain?

:

Aside
from
that,

some
ques-

tions
are

begged.
How
will
the

Labour
government

enforce

these
controls?Whatif
the
big

banks
are

not
swayedby

mere

‘pressure’
from
a.

Labour

government?What
if

manage-

ment
doesn’t|
‘agree’

‘growth
plans’?

More
fundamentally:can

capital
be

controlledby
labour

without
ceasingto
be

capital?

Capital
is

not..machinesand

equipment:it
is
the

accumulated
profitsof
past

exploitation,con-

stantly
seekingto

expandas
fast

as
possible
throughnew
exploi-

tation
and

new
profits.Socialist

Organiser
supplement
September15
1983
Pa

the
| iq ge
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Foot’s
salesmfanshipfailed

the
test

The
meansof

productionand

distribution.are
formsof

capital

only
so

long.as
they

serve
the

purposeof
profit-making.If
they

are
ownedand

controlledby
the

workingclass
—

and
that
is
the

only
way

that
the

economy.can
really
be
planned
and
decent

jobs
for
all
secured—
then
they

are
no

longer
‘capital’.

.

Class
Struggle

_

The
economycan

be
demo-

cratically
planned,or

run
for

Profit—
but
not

both
simultan-

eously. Moreover,not
even
the
‘con-

trol
of
capital’was
put
in
terms

of
class:
struggle

—

workers’

power
againstthe

powerof
the

bossesand
bankers.

Almost:
every
voterI

spoketo

while
canvassing‘who
gave
a

positive
reason

for

voting

abour
said
somethingto
the

effect
that
s/he
regarded
Labour

as
the
partyof
the
workingclass.
©

Yet
neitherthe
official
leaflet

nor
the

more
left
wing
local

material
even

used
the
words

‘working
class’
or—‘class

struggle’.No
wonder
Labour
wasn't

convincing.

Woh
AGAINSTTHE AGAINSTTHE WITCH-HUNT!

Join
LABOUR

AGAINSTTHE
WITCHHUNT

Membershipopento

ConstituencyLabour

-

Parties,trade
union

organisations,Labour

Party
affiliates,and

individuals.

Fee.
CLPs
and
unions
£10,
wards£5,
indivi-

duals
and
other

organisations£3.
Writeto-

LAW,11
WildertonRoad,
London
N16.scent OHN HARRIS



   While
the
TUC
and
union

conferences
pass

motions
ag-

ainst
the
cuts
or
even

calling

for‘resistance’,
the
task
of

organising
a

real
fight
falls
in-

variably
to
the
rank
andfile.

_These
articles

reprinted
from

Socialist
Organiser
offer

_guidelines
on
howto
doit.

'THE
Tory
attacks
on
the
NHS

need
anorganised
andmilitant

htback.
There
is
no

sign:
or

ikelihood
that
the
trade,
union

leadership
will

fight
—
it
is
up
to

the
rank
andfile
tobuild
action

against
the
cuts
andclosures.

,This
action
will
belinked
with

opposing
privatisation
and
the

contracting
out
ofservices.
It
is

much
easier
to

close
ahospital

which
employs

domestics
on

contract
anda
lot
of

agency

nurses.
‘

Oncemanagement
decide
to

recommend
theclosure
ofeither

wards
or
an

entire
hospital
the

rundown
begins.
The
rundown

has
not
beenauthorised
by
the

District
HealthAuthority

(DHA)

at
this

point
—
it
isbeing
done

by
an

entirelyunaccountable
group
ofbureaucrats.
,

Over
the
last
five

years
there#¥

has
been
an

almost
identical

scenarioforclosures:
_

*ancillary.
and
nursing
staff

wholeave
are
notreplaced;

“conditions
for
both

patients

andworkersdeteriorate;
*itbecomes
almostimpossible

to
getroutine
health
and

safety

work
done,
oldobsolete

equip-

ment
is
notreplaced;

“then,
suddenly
theadminis-

trators
announce
that
the

hos-

pital
isbecoming
unsafe.

No
coveresThey

create
the

condition:

which
make
thehospital
unsafe

and
then
use
theconditions
to

justify
closing
thehospital.

These
‘creeping
cuts’,
nearly

alwayspreliminary
steps
in
the

closure
process

needto
beresis-

ted.COHSE,
NUPE
and
NALGO

all
have

policies
of
no
vover
for

unfilledvacancies.
:

/

Shopstewards
should
ensure

that
that

policy
isimplemented.

At
St.Mary’s,
Harrow

Road,
the

domestics
were
told
to

clean

floors
when

they
had
never
done

it

before.
Management
were

preparing
therundown
and
did

not
want
to
hire
newpeople.
The

domestics
refused
thisaddition-

al
job
andprovided
afocus
for

other
workers
in
the

hospital

who
wanted
to

oppose
the

closure.

,

_The
trade
unionbureaucrats

willconstantly
try
to
sell
out
and

sabotage
this
sort
ofaction.
It

rocks
theirpleasantrelationship

withmanagers.
.

This
kind
ofobstruction
from

thefull-time
officials
to

deter-

minedaction
by
theworkers
will

continue
rightthrough
the

fight

tosave
bedsandjobs.

—

The
battle
forhospitals
is
not

just
aboutfighting
the
Tories

—

it
is

just
asmuch

about
fighting

thetrade
unionleadership.

Build
JointStewards’

Committees
The
most
effective

way
of

organising
to

save
the
NHS
is

through
jointstewards
commit-

tees.
Most

hospitals
had
them

during
the
1982

dispute.
In

some
areas

they
are
still
func-

tioning,
inethers

theycollapsed.

But,
if
we
are
to

fight
and
win

they
must
bebuilt

again.
Opposing
the

coming
on-

slaught,
particularly
inLondon,

will
need
just
asmuch
coordin-

ation
andsupport
as

we
saw
in

the
fight
forwages
in1982.

Health
and

Safety
Committee

hasforcedmanagement
tomake

major
repairs
that

they
were

hoping
to
leave
to
use
as
fuel
for

theirarguments
about
the
hos-

pital
being
‘rundown’.

Assoon
asword
leaks
out
that

ahospital
isthreatened

(we

know
of
53
inLondonalone)
the

workefs
andcommunity
must

organise.
It

takes
time
for
the

implications
ofclosure
to

sink

in.
Mostworkers,

although
they

are
aware
that
other

hospitals

chave
been
closed
think
it

can

neverhappen
to
theirhospital.

All

health
service
facilities

‘arethreatened’
by
the

Tories;

thinking
that
ifanother

hospital

in

your
district
closes

yours
will

be
okay
isdisastrous.

CHRISTINE
InWandsworth
fivehospitals

have
closed
since
1978
and
now

the
South
London
isearmarked

for

closure.
Management
use

the
fear
ofclosure
and
the
false

hope
ofsaving
one

place
at
the

expense
ofanother
to
try
to
pit

worker
against
worker.

;

InWandsworth
they
have

-

gaid
publicly
that
if

the
South

thensomething
else
will
close.

This
tactic
is

one
of
the
most

vicious
and
has
to
besquashed

immediately. Unity
essential

It
is

vital
that
workers

fight

the
Tories
and
theaxemen
who

chopfor
them
asaunited
force.

All
work

necessary
to

close

hospitals
should
be

blacked.

Stewards
should

oppose
three

and
six
month

contracts
which

make
it

easier
toassimilate

people
frorh
thehospital
about

to
beclosed.Usually

a

district
will

only
.

issue‘temporary’
contracts
for
a

whole
year’s
run-up
to
aclosure.

So,
new
staff
areeffectively

sacked
in

order
tht

workers

from
the

closing
hospital

can

be‘slotted
in’.

The
whole

process
under-

mines
trade
union

activity
and

militancy
and
makes
some

workers
wary
of
even

joining
a

union
incase

theyjeopardise
the

renewal
oftheircontract.

Workers
in

thethreatened
hospital
must
refuse
even
to

discuss
alternative

employment
withmanagement.

They
should

ignore
any

letters
ordemands

that
they
get
fromsupervisors

telling
them
toattend

meetings

(usually
on
their
own)
‘to
have

preliminary
discussions.

*

Meet
in

-

thehospital
Health
servicemanagers
are

nowexperienced
in
‘the

tech-

niques
ofclosinghospitals.

They

try
to
do
itquickly
and

quietly

through

administrative
measures
and

_ intimidation.
They
donot
like
wellorganised

campaigns
with

experienced
people
who
know
theirtactics.

It
issometimes
hard
to

con-

vince-workers
just
what
rotten

and:

unprincipled
tactics

‘Managers
will
use.
Yet,
inevery

fight
against
closure
there
are

intimidation,
victimisations,

dirty
tricks.

Only:
astrong
and

coordinated
campaign
caneffec-

tively
oppose
this
kind
ofopera-

tion.  The
most

successful
fight-

backs
—

EGA,
St.Benedicts,

Howtodefend
yourhospitalisthreatened.

Leaflets,
posters,

petitions,
pickets
and
demon-

strations
are
allgood
forattract-

inginterest.Workers
whoare
a

bitfright-

ened
about

fighting
manage-

ment
andare
not
sure
about
the

levels
ofsupport

they
will
get

can
bebolstered
by

seeing
a

largedemonstration
or
a

lot
of

people
turning
up
topicket
out-

side
thehospital.

It
isimportant
tochallenge

management
atevery

step
in
the

campaign.
Theadministrators

andconsultants
willconstantly

beputting
outstatements
about

theterrible
financial

conditions,
weeping

crocodile
tears
that

they
have
to

close
thehospital,

andsaying
that

they
really
have

no

choice
and
that
there
is
no

"moneyavailable.

Longworth,
StMary’s

—

have
'

involved
workers
andsupporters

meeting
together
either

weekly

orfortnightly.Meeting
in
thehospital
isbest

because
the

workers
will
see

people
coming
inevery
week
to

support
themandthesupporterg

*

will
feel

part
of
thehospital
(and

knowitslayout).
It

may
seem
toofrequent

at

first
—

butmanagers
work
very

quickly
and

things
can

change

on
a

daily
basis.
There
is
no

need
to
askpermission
forthese

meetings
—management

will

almostcertainly
refuse.

Just
pick
aroom
and
have
the

meetings.
It
is

unlikely
that

administrators
will
make
an

issue
of
it
asthey
do
not
want
to

provokeaction
early
on!

Apublic
profile
isessential.

Everyone
in

the

community
shoud
know
that
their

hospital
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Workers
should
bereminded

of
last

year
when
we
were

given

the
samearguments
about

why

we
could

only
have
a

4%

increase.
There
was
nomoney

then,
butsuddenly
billions
were

found
for
the

Malvinas
war,

extra
money
was
found
for
the

judges
andthepolice.Themoney

isthere
Thefact‘is
that
there
ismoney

available
for
the

NHS
—

but
the

Tories
do
not
want
to

spend
it

on

health.
Workers
should

challenge
theDistrict's

financial

figures
and
demand
to

open
the

books
and
see
just
how
the

districts
spend
theirallocations.

Weshould
usefigures

showing

the
huge
profits
made
by
the

drug
industry
and
by

other

LobbyHealthAuthorities
that.

However,
in

several

districts
in

London
there
is

a

realpossibility
of
the
DHA’s

rejecting
the.
cuts

—
if

only

the
Labour
party
representa-

tives
on
the

DHA’s
would

voteagainst.
.Labour

party
activists

should

get
the
GMCs
to

adopt
aposi-

tion
thatmembers
of
the

party

on

authorities
must

oppose

closures
which
are
made
for

economic
reasons.

.

'

In

Wandsworth__recently

two
women
labour

party
mem-

bers
voted
for
the

closure

oftheSouthLondon.

Continued
over

 


