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THIS YEAR's Labour Party
conference is the most cruc-
ial conference, probably,
since the early nineteen
twenties. The hysterical Tory
gtcss attacks against Tony

enn — portraying him as a
"totalitarian Marxist' — have
shown just how much im-
portance is attached to this
conference by the ruling
class.

What do the members and
delegates think about it2-

Time and time again, we
have worked in our wards
and GMCs, collected money
for the party, canvasscd on
doorsteps, and after all that
succeeded in putting our rep-
resentatives in Parliament to
represent our interests as
workers, Yet every time we
have gained a majority for
our party in parliament, the
real power has remained in
the hands of the same old
ruling class who governed
us before.

We have been subjected (o
attacks on union rights. we
have suffered wage restraint
and the slashing of social
services, rising unemploy-
ment and all the rest of it
even when owr movement
was su _,)osed ta be in power,

In 1974, the working class
took on the Tory government
of Edward Heath, and vsing
industrial action defeated it
and drove it out of office. In-
stead of Heath we got
Wilson and Callaghan who
presided in government over
a massive rise in unemploy-
ment, and cuts in working
class living standards.

The Labour Party was
helpless to contro] either its
MPs or ‘its’ leader. The left
policies of the Labour Party
counted for next to nothing.

The peradox of a ‘left’
NEC and a viciously nght

wing Labour government
existed throughout the life of
the 19749 ernment be-

cause the left was docile,
Fassivc and eager to avoid a
ight with the government.

office, Callaghan — en-
trenched behind the right
winr majority of the PLP —
could ignore Labour Party
conference and NEC decis-
ions by relating directly to
the bourgeois state, using its
powers and agencies to
pursue pgyyqrcm and antag-
onisuc ICIES.

The proposals to make
both Party leader and MPs
directly answerable to the
party and trade union rank
and file, and put them under
its control, are rightly seen
as a threat to such a proced-

trol

con

arty

urc by any mture Labour
government.

The proposed changes
would make it difficult, if
not impossible, for a Labour
Government to be a stable
bourgeois government cap-
able of ignoring the will of
the labpur movement in-
definitely without tearing the
party apart. The proposals

are therefore a major chall-
enge to the sort of class coll-
aborationism that has been
the politics of the Labour
Party throughout its history,
In the general crisis Brit-
ish society faces now, such a
change would threaten 1o
deprive the bosses of one of
their major Bpolilical wools for
governing Britain — a heav-

ily bureaucratised Labour
Party capable of remaining
stable when its leaders in

Government defy its decision,

In 1974, when a tremend-
ous Jevel of industrial class
struggle forced the Tory
government to an election
and out of office. the value to

Contd. on page 7
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Conference
Meeting:
FIGHTING
THE CUTS

Tuesday Oct.2nd
at 5.15pm,
The Devon Room
Hotel Metropole
Kings Rd, Brighton
Speaker:
STEPHEN
CORBISHLEY
CPSA NEC,
personal capacity

N THS
MONTHS
SSUE

Fight the Corrle
Bill: see special

SO leaflet ... Hp3
J Who's fighting the
Cuts? Reports and
analysis ... Mpp4-5

Organising the
Labour left: the
implication of
Brighton ... Mpp8-7
Zimbabwe — two~
page special

| feature W pp8-9
What’s wrong with
‘What went wrong?'
Review ... Hpi0

Victims of NUPE
purge want your
support

Hp

LABOUR's Employment Prot-
ection Act is under attack —
and women are to be the first

victims,

The ‘Party of the Family'
has struck again. Hard on the
heels of the Tory-supported
Corrie  anti-abortion  Bill
comes the stalement from
James Prior that women who
work in ‘small firms' will be
denied the ri
wtheirl jobs if they take mater-
nity leave.

'omen l.re_‘nhudy at the
D Ak oshed: sionid
j us! aroun
o sk, ohe (i e forced
to s where they
mn%ﬂn&o by protective

loﬁ.l::ion or full benefits.
ity leave — tarribly

Hmited though it is — was one
of the gains won under the last
Labour government, as part of
the Employment Protection
Act. Now perhaps & million or
more women will lose this

rl%ht.

gically also, if a woman
cannot return to work, she can-
not be in receipt of full mater-

nit{l bem;‘ﬁvi o‘h’l’ories..n:s
well as helping the smaller
exploiters w%ooﬂ their profits

at women's expense, may &lso
be out to cut women's entitle-
ment to cash benefits they
have earned.,

The Tories know their acon-
omic policies will lead to a
steep mrise in tha jobless
figures. But vast numbers of
women who lose thew jobs

don't show u
A Woman's

employved
the 'hidden jobless’.

These calculations are be-
hind such statements as these
by Social Services Secretary
Patrick Jenkin: 'State hel ft(:;

working mothers shoul

restricted to particularly needy
.. If {nursery) facilities
are made available at public
expense too readily it can all
too easily be seen us the ex-
pression of a philosophy which
preaches that parents may do
what they like, and it is up to

cases

the state to care for children’

Women of Margaret Thatch-
er's class can alwsys make out.
with sn au par or private

on the figures,

survey show- off
od that up to s million un-
wOomen are AmMOng

ately low

that, or a big cut in
standards.
What

nu . or & couple of years

wor{( on u ‘private income’.
For ‘mrkinx class tgothers
it's a different story: desper-
gid ‘home work’,
part-time cleaning or #vening
shifts in a non-union sweat-
shop have to be fitted in to a
long day of household chores:
living

fightback can we
mount — to defend Labour's
gains and extend them, Those
affected at any one time in
s workplace will be isolated
individuals — though of course
every woman is involved and
most are potentially affected
(The Dept. of Employment
idiotically replied to my guest-
jon sbout the numbers involv-

"Tories  targeis -working mums

ed: "'We don't know how many
women are going to get
pregnant’! But this means
that women in these jobs will
have to choose between having
& job or having children, Any
young woman. will have to
make that choice at some time)
The fight will start on a r.ol-
itica! level to gesr up the lab-
our movement to take this
attack seriously.  Socialist
Qrganiser plans to open up o
campuign to defend working
women s rights, If you want to
know more or to work with us
in launching this campaign,
contact: Mary Corbishley, ¢/o
SCLYV, 5 Stamford Hill, N16

Susan Carlyle
Tower Hamlets LP




WHERE NEXT FOR

SOCIALIST ORGANISER?

y
JOHN BLOXAM

THE SCLV and its paper
Socialist Organiser have
now been active for over a
year. The campaign was
launched at a 200-strong
conference in July 1978 to
organise for a Labour vote
on the basis of socialist pol-
icies and the interests of
the. working -class, and
against the anti-working
class policies of the Cal-
laghan government,

_ In doing this the Camp-
aign was sponsored 3 CLPs,
Coventry Trades Council,
two MPs and three PPCs,
as well as a large number of
trade union and Labour
Party activists. We produc-
ed thousands of leaflets on
six different topics, which
were used by a number of
CLPs in their election
campaign, and issued
special issues of Soclalist
Organiser and an election

broadsheet.

But the campaign always
realised that fighting for
working class interests
meant more than fighting
for a socialist vote for
Labour - it means organis-
ing for socialist policies in
the labour movement all
the time.

Socialist Organiser has
been doing that.

B We organised a labour
movement anti-cuts confer-
ence in London in June that
attracted - 136 delegates
from CLPs, union branches
and local parties, shop
stewards’ committees and
Young Socialists.

WM We mobilised a labour
movement contingent on
the August 12th Troops
Out demonstration. Several
hundred people marched
behind our banner, inciud-
ing seven CLPs, three
trades councils and a num-
ber of union and LPYS
branches.

W We played a leading
part in helping to defend
Brick Lane against fascist
attacks.

8 We organised support
for the low pay strikes of
last winter through labour
movement support com-
mittees.

The job that the SCLV/
Sacialist Organiser set it-
self a year ago — to organ-
ise for socialist policies —
still remains vital. We do
not want a repeat of what
happened in 1971-74,
where militant anti-Tory-

ism left the right wing
domination of the labour
movement basically un-
touched.

To discuss how this job
should be done, and at the
same time look at the
record over the last year,
the SCLV Steering Commit-
tee and Socialist Organiser
Editorial Board are calling
a delegate conference on
November 24th for SCLV/

Socialist Organiser sup-
porters and supporting
bodies.

Sl We urge all Labour
Party bodies, Young Soc-
ialist branches, trade union
branches, trades councils
and shop stewards com-
mittees to discuss sponsor-
ing* the SCLV/Socialist
Organiser, and to send del-
egates to the conference.

{Organisations wishing to

send observers will also be
welcome.}

B8 We urge all individ-
ual Labour Party members
who agree with our policies
to become Socialist Organ-
iser supporters.
(*Sponsorship is invited
from all bodies who gener-
ally agree with the policies
of the SCLV/Socialist Org-
aniser.)

OO Far further details of
the Conference, write to:
John Bloxam, P.O.Box 135,
London N10DD

BRIGHTON
DIARY

SUNDAY

{] Campaign for Labour Party
* Democracy. 1.45-5pm Clar-

ence Room, Hotel Metropole,

Kings Road. WJoan Maynard,

Dennis Skinner.

MONDAY

[J Labour Parlinmentuiya Ass-

ociation, 5.15pm, Hotel Metro-

ole. @ Tony Benn.

Labour Campaign for El-
ectoral Reform. 7pm_Queens
gcotel[ 1-3 Kings Rd. W Arthur

ar,

TUESDAY

1 Socialist Campaign for a
Labour Victory. 5.15pm Devon
Room, Metropole. M Stephen
Corbishley (CPSA) on Fighting
the Cuts.

Z] Labour Campaign for Gay
Rights. 5.15pm_ Brighton Re-
saurces Centre, North Road
T National Register of Trib-
une Groups. 6.30pm William
IV Room, Royal Pavilion
M Dennis Skinner, Jo Richard-
son, Tony Benn, Neil Kinnock
C Labour Coordinating Com-
mittee. 7.15pm  Brighton
Trades & Labour Club, 16
Lewes Road MImplementing
Conference Decisions.

WEDNESDAY

[0 Labour Abortion Rights
Campaign. 5.30pm, Sussex
Sports Centre, 11 Queens

Sq. W Jo Richardson

T Socialist Environment and
Resources Association. 7pm at
Community Resources Centre
North ﬁoad M Richard
Caborn MEP .

QOut now — first issne of

KURDISTAN NEWS AND
COMMENT

News of the Kurds’ struggle in
Iraq, Iran and Turkey. 20p plus
10p p&p from Kurdistan Soli-
darity Commitiee [UK], c¢/o
Students’ Union, Brunel Uni-
versity, Kingston Lane,
Uxbridge.

Chartist

Bimonthly journal! of the Soc-
jalist Charter. Latest issue in-
cludes articles on local govern-
ment and cuts, the new Tory-
ism, immigration controls,
Conference of Socialist Econo-
mistsézplus revifews 4gnpd Ieitt-
ers. pages for , plus
.165p p&p, from 60 Lough-
borough Rd, London SW9,

12 pages.
156p.

Revolutionary
socialist weekly.
Now includes maga-

zine section. Single copies
23p inc. postage, or sub. rates
on request, from PO Box 136,
London N1 0DD.

Se

What's On

SAT 29th Sept: Demonstration
against racist killings, against
new Immigration curbs, and
against the Southall trials.
Speakers Corner. Details c/o0
247 Mare Street, London E8
SAT. 29th: march against clos-
ure of St.John’s Hospital.
Ladywell Station 11.30am
MON .18t Oct: Socialist Organ-
iser Group founding meetin
at 'Golden Cup', Far Gosfor
Street, COVENTRY. 7.30pm
speaker James Ryan from
Islington North CLP
WED.3rd: Nursery Nurses in
NUPE, national meeting at
YWCA, Shakespeare Street,
NOTTINGHAM. 7.30pm

FRI 5th: Workers' Action pub-
lic meeting ‘Stop the Cuts
Now’, 8pm Metropolitan, cor-
ner Farringdon /Clerken-
well Roa London ECL.
Speakers John Bloxam (Harin-

'ﬁ:&y NATFHE) Bill Bowrin

ambeth Council & Norw
CLP) & Ken
{Camden Council).
SAT. 6th Oct: Islington Con-
ference against e Cuts,
Sponsored by local Labour
Parties, trade union branches
stewards committees, tenants
associations, Islington Trades
Council and 14 councillors.
£1 for delegates, 5 for
visitors, from Rose Dale, 38
Elton Place, King Heméy
Street, Mayville Est., N.16.
At Essex Road Library, N1

Livingstone

SAT.6th: Organising confer-
ence on Women and Ireland.
10am-6pm St  Matthews

Church Hall, Lancaster Road,
London W10. Info ¢/0 48 Will-
iam IV Street, London WC2
WED.10th: Camden Confer-
ence against the Cuts. 7pm
Friends Meeting Housge, Eust-
on Road, NW1, Detaila: Alan
Walter, 42 Aborfield, Peck-
water street, London NW5
SAT.27th 10am to 1.30pm at
GLASGOW Trades Union Cen-
tre, 81 Carlton Place, and
SUN 2Bth: 12.30-4pm at Trade
Union Centre, 14 Picardg Pl.
EDINBURGH (sponsored by
Edinburgh Trades Council):
Day Schools for trade unionists
org. by Scottish Homosexunal
Rights Group. Speakers: Mari-
lyn Costello (Nelgo), Ellen
alford. TU delegates invited.
Info from lan Dunn 031.225-
2424 or Bob Deacon, Livings-
ton 38394 :
SUN 28 OCT: TUC Demonst-
ration against the Corrie Anti-
Abortion Bill. 11.30am from
Speakers Corner.
WED.7th NOV: March on Par-
liament against the Cuts.
Organised by Lambeth Council
SUN.11lth Nov: No Sellout_in
Zimbabwe demonstration
from Hyde&’ark

Published by Socialist Org-
aniser, 5 Stamford Hill, Lon-
don NI16, and printed by
Anvil Press {TU]. Signed art-
icles do mot nmecessarily re-
present the views of Socialist
Organiser or the SCLV.

A proposal to laanch a cam-
paign for a labour movement
conference on Ireland was
passed unanimously at the
second Socialist Organiser
Extended Editorlal Board
meeting held on Sept.7th.

Delegates from 10 local SO
groups and the SCLV Steer-
ing Committee decided that
an initial appeal for the cam-
paign should be put out at
the Labour Party conference.
The Labour Party and trade
union bodies which backed
805 labour movement con-
tingent on the August 12th
‘Troops Out’ demonstration
will be approached to build
the campaign, as wlll groups
like the United Troops Out
Movement.

The meeting planned other
activities for the Labour
Party conference. We will be
producing a dally SO Brief-
ing for delegates, and will
hold a fringe meeting on
Fighting the Cuts, with activ-
ists Invelved in major cuts

BE A CARD-
CARRYING
SUPPORTER

fights around the country
speaking on the experience
so far and the way to the
Torles.

The Editorlal Board de-
cided on a drive to sell Social-
ist Organiser Supporters’
cards (£1 to the end of 1980},
This will be a way bhoth to
raise money for the paper
and help in the build-up to
Socialist Organiser's own
conference late in November,
which will be open to sup-
porters’ groups and sponsor-
Ing organisations.

The next meeting of the
Socialist Organiser EEB will
take place on October 7th. A
major Item for discussion will
be the Labour Rank & File
Conference on November
3rd-4th sponsored by the
Labour Coordinating Cttee,
the Institute for Workers’
Control, NUPE and the T&G.

Details of the EEB for del-
egates from local SO groups;
SCLY, S5 Stamford Hill,
London N16

MIKE Davis is less than even-
handed in his account (Sept-
ember SO} of the meeting of
the Extended Editorial Board
{EEB} of the paper held in
July. This meeting decided by
a large majority to stand by the
policies agreed by the first
national conference of the
SCLV (July '78) and to contin-
ue to oppose rent and rate
rises.

Mike manages to state the
reasoning of the minority at
the EEB; the majority's
answer to that reasoning is
left out, and only the decision
is reported.

Thus the assertion by the
minority that the June rent and
rates conference sponsored by
the SCLV together with a num-
ber of London Labour council-
lors was more representative
than the EEB is left unanswer-
ed in the report.

Were the 225 people who
attended the London rent and
rates conference more repres-
entative than the 200 who were
at the SCLV’s founding con-
ference in July "78? Were they
more representative than the
delegates from SO groups
throughout the country who
made up the July '79 EEB?
' Representative of what?

The rent and rates confer-
ence was a very broad confer-
ence. Many participants were
not supporters of SCLV or 80,
either formally or even in a
general sense.

The fact that it attracted a
wider gathering made for its
success as a broad conference.
But it would be a travesty of
democracy if such a gathering
{exclusively a London one at
that) could determine the line
of 8O.

The politics of the paper can
only be decided by the activists
and delegates from sponsoring
labour movement bodies who
write for 8O, finance it and sell
it in the labour movement up
and down the country. Any-
thing less would be undemoc-
ratic, because it would be un-
representative of the people
who make up the tendency
around SO and sustain it.

We may choose a relatively
loose and non-exclusive org-
i anisational and political defin-
ition of the tendency — but the
definitions exist and the ten-
dency exists.

Any attempt by people who
find themselves in a minority
within the SCLV to gain a
special status for their views
by claiming to speak for pass-
ive semi-supporters or for
occasional participants - in
events like the rent and rates
conference would also be un-
democratic. And in practice it
would mean claiming control
over the activits and political
line {through SO) of the milit-

get swept along
with the current

ants who do the work of the
SCLV and carry the burden of

its production.
And why stop at the rent and
rates conference? Suppose

that SO, together with certain
grominent figures, called a

road labour movement con-
ference to discuss economic
strategy in. face of British
capitalism’s crisis. A broad
conference, truly representat-
ive of the labour movement as
it is now, would be more likely
to adopt the Tribunite ‘alter-
native economic strategy’ than
the policies of SO.

According to the reasonin,
of Mike Davis on the rent an
rates conference, SO would
then allow itself to be swept
along with the views of this
‘more representative’ confer-
ence, abandoning its previous
stance.

Of course, on that issue
neither Mike nor the others
who at the July EEB differed
with the SO majority on rent
and rates, would propose any-
thing of the sort. They recog-
nise the ‘alternative economic
strategy’ as a nationalist,
reformist blind alley, and
wouldn’t dream of giving up
the ibility of changin,
people’s opinion in favour of
our licies just because a
broad conference agreed with
Tribune.

Nobody who takes political
ideas senously or who believes
in his own ideas would disarm
and abdicate from the political
struggle in the labour move-
ment for such a reason.

On an issue like that, Mike
Davis and his co-thinkers on
the rates question would un-
doubte agree that the
SCLV/SO is a distinct — if
broad — political tendency
with Xolicies and ideas to fight
for. A tendency which relates
to those who disagree by
having full and open discuss-
ion, in the pages of SO and
elsewhere — but which must
be clear on our own policies.

It was for this reason that
the EEB reiterated the SCLV
position on rate rises,

For Mike or anyone else to
propose a special status for the
rent and rates conference be-
cause they agree with its maj-
ority in favouring rate rises 1s
extremely shortsighted. This
is no way to build a tendency.
If the political influence of SO
is to grow in the labour move-
ment, then it is the activists
who will make it grow, and
without them it cannot grow.
And it is surely common

ound in the SCLV that to

uild and organise wide-
spread support for our policies
is a matter of great urgency for
the labour movement.

Fraternally,
JOHN O'MAHONY -

——

Labour!

pensions,

an end to overtime.

under workers’ control.

services.

fascists off the streets.

* Freeze rents and rates.
* Scrap all immigration controls. Race is not a problem;
racism Is. The labour movement must mobilise to drive the

% No mare wage curhs! No more strike-breaking by

Wage rises should at the very least keep up with price
increases. The same should go for

* Start improving the social services rather than cuiting
them. Stop cutting jobs in the public sector.

% End unemployment. Cut hours not jobs — share the
work with no loss of pay. Start now with a 35-hour week and

% All firms threatening closure should be natlonalised

* Make the bosses pay, not the working class! Milllons
for hospitals, not a penny for ‘defence’! Nationalise the
banks and financial institutions without compensation. End
the Interest burden vn council housing and other public

> Purge racists from positions in the labour movement.
Organise full support for black self-defence.
% ‘The capitalist police are an enciny for the working
" class. Support all demands te weaken them as the bosses’
striking force: dissolution of special squads (SPG, Special
Branch, MI15, etc.), public accountability, ete.

state benefits, grants and

WHAT WE ARE FIGHTING FOR

* Free abortion and contraception on demand, Women’s
equal right to work, and full equality for women.

 The Irish people — as a whele — should have the right
to determine their own future. Get the British troops out
now! Repeal the Prevention of Terrorism Act. Political
status for Irish republican prisoners as a matter of urgency.

* The black working people of South Africa and Zimbab-
we should get full support from the British labour movement
for their strikes, struggles, and armed combat against the
white supremacist regimes. South African goods and servic-

es should be blacked.

4 It s essentlal to achieve the fullest democracy in the
labour movement. Automatic re-selection of MPs during
each parliament, and the election by annual conference of
party leaders. Annual election of all trade union officials,
who should be paid the average for the trade.

% The chaos, waste, human suffering and misery of
capitalism now — in Britain and throughout the world —
show the urgent need to establish rational, democratic,
human control over the economy, to make the decisive
sectors of industry social property, under workers’ control.

The strength of the labour movement lies in the rank and
file. Qur perspective must be working class action to raze
the capitalist system down to its foundations, and to put a
working class socialist system in its place — rather than
iaving our representatiy cs run the system and waiting for
the crumbs from the table of the bankers and bosses.




‘The violence was so vindict-
jve. They took someone’s
spectacles and twisted them
up. They snapped people’s
bank cards in halves. A bi-
cycle was bent double,
lavatories were ripped out’.

But the invading vandals
didn’t end up in a juvenile
court. For they were part of
the force sent in by McNee
to do a job on Southall last
Aprii — and it is their
victims who are now up
before the courts.

With only 30 minutes and
not a lot of film footage,
Southall Campaign Commit-
tee did a good job of bringing
the reality of that operation
and its legal aftermath to the
television screen in its Open
Door programme shown on
22nd and 27th September,
relying largely on accounts of
people’s own experiences.

A Sikh respectably proud
of his grandfather's World
War One medals and his
1S5 years as a Southall rate-
payer recounted his determ-
ination to march to keep the
National Front out of South-
all-on April 23rd, and his out-
rage and shock at the treat-
ment of an old man tripped
up and pushed into the
gutter by the police.

A middie aged woman told
how she had wept when try-
ing to describe the violence
to her aged mother. She had
-challenged the police to
arrest her too, but they re-
fused. ‘They wanted only
young people. They didn’t
want people to know that the
whole community was fo-
gether against them. If they
had just youngsters they

could say they are all
hooligans’.
Clarence Baker nearly

suffered Blair Peach’s fate.
He tells how he was pushed
downstairs in the Peoples
Unite building at 6 Parkview:
“There were police on both
sides lining the stairs, so
there was nothing to hold on-
to. I went hurtling into a
police officer and the next
thing 1 knew was waking up
on the pavement outside with
concussion’. He spent a
week in hospital and still has
a dangerous cerebral blood
clot — as well as facing some
of the most serious chatges
brought against the prison-
ers the police took in that
battle.

Blair Peach's widow Celia,
still distraught and almost
speechless five months

'‘Scandal of the

century' at Barnet
police court

later, painfully forces out
words like ‘lead-filled cosh’.
‘Why have they refused an
independent inquiry? What
_are they covering up? These
sort of weapons must be in
common use — the SPG is
just beyond the law’.

342 people were hauled off
by the police. Some on their
way from work, others
dragged out of the Peoples
Unite premises which was
then systematically wrecked,
others hunted down in
‘mopping up' operations.
When they got to the police
station they found that the
charge sheets had been
typed out beforehand, ready
to be matched up with
suitable defendants.

a state of shock. The magist-
rate convicted him. ...
the trials go on like that, it
will be the judicial scandal of
the century’.

Another solicitor went to
Southall the same night to
see what she could do, and
stayed two weeks. ‘I felt so
helpless  without medical
training. 1 saw so many
people terribly injured. I saw
every sort of head wound —
heads cut open, fractured
skulls. It’s astounding that
more people weren't killed'.

Others had damaged kid-
neys, broken ribs, or savage
bites from the Alsatian police
dogs. One young boy had to
have his testicles removed,

The hearings are 20 miles
away in Barnet. Why there,
if as the police told the press,
those they arrested were all
outside troublemakers? The
magistrates have so far con-
victed in 82% of cases, com-
pared with an average nat-
ional rate of 52%.

A solicitor recounts: 'A 14-
year old boy came before the
court. One policeman said
he saw him running down the
street with a stick in his
hand. Nine witnesses, inc-
tuding a solicitor, a doctor
and an ex-ambulanceman,
testified that at that time the
boy was inside a house
having his hand bandaged.
His injuries made him un-
able to grasp a stick, he had
lost a lot of blood and was 1h

o

Police tactics, endorsed by Barnet Magistrates

he had been so badly beaten.

Interspersed with the re-
collections, brief powerful
images — massed ranks be-
hind riot shields, gleeful,
grinning coppers laying into
black youngsters. Reminders
of the SPG at Grunwick and
their activities at Brixton and
Lewisham. The Front mem-
bers, relaxed and triumph-
ant and seeing the massive
turnout of their friends in
blue. Flashbacks to Hitler
salutes in Brick Lane ... and
at Nuremberg.

EMERGENCY: Southall
Defence Fund is running out
of money. Rush funds for
Jegal costs c/o0 Southali
Rights, 54 High Stireet,
Southall, Middlesex

iair Peach: SPG’s victim

Almaost six months after his
murder at the hands of the
Special Patrol Group in
Southall, the inquest into the
death of Blair Peach re-
opens on 1Ith October at
Hammersmith Coroner's
Couri.

The call for a public in-

Blair Peach: we will
refresh their memories

quiry by the Friends of Blair

M Peach Committee and sup-

ported by Labour and trade
union organisations through-
out the country has been
ignored. Three months went

memories to grow dim, they
calculated. It was not the
police, but Blair's widow,
who proved,he had been kill-
ed with a ledd-filled cosh.
And even now they
‘can’'t find' the murderer.
A massive cover-up is
under way. The police are
relying on the passage of

by before the police arranged
an identity parade — time for

time to-ensure that the
incident is largely forgotten.
But we must disappoint
them. The Friends of Blair
Peach are organising a mass
picket ouiside the Coroner’s
Court at 9am on the 11th: we
must be there to show them
they can’t get away with it.
And elsewhere in the country
the Committee is arrunging
pickets of local police stat-
ions on the 10th: make sure
your trude union and Lubour
Purty turn oul in suppori.
Details can be obtained frov
the Anti Nuzi League

at 01-985-2872.
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ON TUESDAY 11th Septem-
ber, Coventry’s Labour
Council ratified cuts in public
spending to the tune of
£1Y%; million. Under the
pressure of bad publicity
in the press and resistance
from the Trades Council and
rank-and-file trade unionists,
they have back-tracked from
their original target of
£3'%2 million, ~but already
enormous damage has been
done.

In education, some
£464,000 has been cut, and
this is how:

- & £22.000 through a

¢ £10,000 from ‘changing
the school meals pattern’ —
less meat on the table?

10%
increase in all sales — food
etc. — in further education
colleges.

* £56,000 ‘saving' in real
terms by abolishing the
retaining fee paid to refcc-
tory staff — which means
employment only in term
time, with consequent loss

of holiday pay, sickness
benefit. etc.

* £15,000 in cleaning
materials. Schools will be

and teachers.

There is a lot more.
School meals kitchens will
be closed, and though the
authority has said that no
jobs will be lost, there will
be a loss of facilities. The
saving on this is unknown
at present, but could run into
thousands of pounds.
Further cutbacks are planned
in equipment for rising-5
classes and in the nursery
and  pre-school  service;
schools will be heated only
one night a week, saving
£34,000, while F.E. colleges

atter? In the original target

there was the figure of

£1,157,000 set against the
tcachers. In real terms,
meeting this target would
have meant making a
quarter of the teachers
redundant by January 1980.
That's just the picture in
education. Elsewhere,
target figures were £191,000
off the «city engineers,
£164,000 off housing,
£183,000 off recreation and
£432,000 off social services,
and so on. This last figure
has now been reduced to

able for health and safety.

It’s high time for a change.
Are we electing the right
socialist members to rep-
resent the working people,
or have they been in the job
a bit too long? If they think
they're sitting safely in their
seats, they'd better think
again. How dare Labour
councillors carry out Tory
policies! It's time to kick out
the councillors who've lost
touch, and nominate from
the Party members who live
and work with the ordinary
people of this town.

Lmbs for the chops not small hospitals’ and ‘anfo’s dream crackers’ was the messﬁge
Haringey hospital workers for axe-wielding managers Lamb and Crawford

By Wendy
Mustill

CAMDEN’s Labour Council
has announced that it does not
intend to meke any cuts in its
services. But the north London
local press has delighted in
publicising the other side of
the coin: 40% rate rises in
April 1980, which will mean an
extra £1.50-£2 a week for every
domestic ratepayer in the
borough.

The .council has also under-
taken to examine areas of
‘waste’' and to exercise pru-
dence in its spending. And cer-
tain cuts are being made.

JOBS: the council is freezing
150 white-collar vacancies.
This deliberate understaffing
will affect some important
public services, for instance
the FEconomic Development
Un:'lt. set P w] maintain
and prom employment in
the borough.

HOUSING: Camden's ap-
Blicanontothe overnment for

ousing capi expenditure
(money for new homes, for
council mortgages, for buying

and renovating derelict prop-
erty, for housing associations,
etc) was £66 million for 1979
80. The Tories have cut it down
to £50 million.
4 On thop of this, 0% of Cam.
en's hous rojects (which
have to bemgngivildually app-
roved by the Government)
have been disallowed as too
ex nsave. had iy o
amden a
buying up 6500 housp1§g units
each year from the private
sector. The Tory government
will only to this in ‘ex.

ceptional circumstances’, and
then only if the property is to
be sold back to the private
sector after renovation,

The government veto also
cuzs out new land purchaseg
and house building on council.
owzed land.

Carmden’s Housing Chair.
mar Ken Livingstone has
come up with a formula that
tries to_xeep all the options
open. The il will make
two bids to the government:

1. its preferred option for
housing I= A« ideal situation;
2. an OpuoT aloTed W meet

) the gover——ami's _require-
| ments Tris —eea~s = effect

Pan mccepRATCE F ise clamp.
' dows of come houmeg
This is eompiv ) evmcp of

Camden Trades Council:

NO CUTS
NO RATE RISE
NO CHARITY!

alibis, not a preparation for a
fight. It means opting out of
any significant political chal-
lenge to the government. It is
a strange about-turn from the
statement Livingstone made in
June’s Socialist Organiser:
‘Labour must immediately
start a crash programme to get
back tobthg [nev\l' hgmesﬁ
target by buying up land an
takgn over Ylenxgmti.ng private
development’'.

The slow-down in housing
will sever%affect the coun-
cil's DIRECT LABOUR
FORCE. Funds for the mod-
ernisation programme have
been cut from £16 million to
£11 million, and of this & size-
able portion will go to outside
contractors. The £5 million cut
will mainly affect modernisat-
jon of 30 year old estates.

The direct labour forcé had
been promised & one third
increase in manpower, but the
low wages and apathetic re-
cruitment campaign make this
very unlikely. And the council
has made no stand against the
government’s _ demand to
scrutinise the DL¥’s accounts
and ‘profitability’ from Oct-
ober 1979. Given that, in Ken
Livingstone’s  words  ‘the
Tories have decided to close
the direct labour department’,
its - future looks decidedly
ghaky.

Camden's YOLUNTARY
AGENCIES will have a budget
based on last year's. With an
anticipated inflation rate of
20%, that adds up t0 a 20%
cut. Lettera have been sent to
the largest of the veluntary
agencies asking them to re-
dtua(é%ne; mﬁmra.and reduce
8 evels.

Camden Trades Council has
started & campaign which
seeks to unite all sectors of the
community. Trade unions,
tenanta’ associations, old age
pensioners, local Labour Part-
ies, have all been invited to
gend delegates to a conference
on Wednesday 10th October.
The Campaign is aiming to
reise £1000 to oove; an I:mbif;-
jous programme of publicity.
The paper Camden ﬁ;:nnt is

ving over its en next
Esue to the cﬂ in Camden.

The Trades Council realises
that raising rates is no solution
to the current Tory onslaught
on public services. Ita draft re-
sohtion to the Conference
says:

‘We reject the premise that
working people should be forc-
ed to pay for the economic
crisis, responsibility for which
should be firmly placed at the
door of those who contro! and
profit from the economy. We
therefore oppose any cuts in
public services, loss of jobe,
increases in rates, rents or
other charges, or the intro-
duction of private or charity
funding for national or local
services.

‘We demand that the gov-
ernment reverse itg cuts pro-
gramme and take immediate
steps to inject sufficient fin-
ance into the public services to
meet the needs of the vast
majori? of the population who
use and rely on them.’

‘We call on Camden Coun-
cil, the Camden and Islington
Area Health Authority, the
Inner London Education Auth-
ority, Greater London Council
and other authorities to make a
gtand against the cuts by main-
taining all services and refus-
ing to put the burden of their
budget deficits on local People’

The Trades Council’s cuts
subcommittee is agreed on

1 Defending working class
living standards

2 overturning central govern-
ment policy.

Thg first goes wlilthoalit say-
ing. But a clear political pers-
pective is neededpt?) offer strat-
egies to Camden Council and
other Labour councils as an
alternative to an increase in
rates. When ple ask where
the money come from, we
must be able to answer them
by making demands such as
nationalisation of the banks,
refuss! of councils to make
interest peyments, etc, as
well as demanding mere
central government fu.m:lm%lo
Camden council leader Roy
Shaw has already stated that a
jarge rate increase is his oaly
answer; Ken Livingstone also
favours this strategy. The
Trades Council hopes to meet
Camden's Labour Group be-
fore the next council meeting,
and to send a delegation to
that meeting.

It is up to the conference on
10th October to formulate
gtrategies and alternatives
which can be led out ta the
Labour councillora and which
can offer a real socialist
answer to the cuts, Tory or

e £204,000 in employee cleaned only 3 days a week, will only be open 3 nights a  ‘generous’  £238,000.

costs, mainly through causing loss of earnings awcek from now on. And in every section of the JOE LITTLE
‘natural wastage’ — job loss- to the cleaners and creating And what about thenther authority there has been Branch secretary, NUPE
.es through non-replacement. health hazards for the kids £2 million the council i a cutback in the cash avail- Coventry

We note the decision
of Lambeth Council to
confront the Tory Govern-
ment by its refusal to
carry out any cuts to bal-
ance its books. We wish
to warn all SCLV members
and supporters that
unless this authority is
supported to the hilt,
the outcome could be
a major setback to the
labour movement through-
out the country. Lambeth
Council is now set on
course for what, in the
words of the Evening
Standard (19/9/79). “could
be the bloodiest battle
with the Government
for years''. Lambeth,
unlike vittually every
other authority, has lis-
tened to the instructions
of its CLP's, and comm-
itted itself to an all-out
battle against the Gevern-
ment from now on.

Jn the past, Socialist
Orgunizer has printed
criticism of Lambeth

Council leader Ted Knight
for even contemplating
any form of temporary
compromise with . the
Tories and central gov-
ermment. In our view,
Ted Knight under-

A 700-STRONG demonstration
organised by Edinburgh
District Labour Party and
gponsored by the ottish

UC heard Bob Gillespie of
the STUC declare outright
opposition to all cuts and
support for Lothian Regional
Council’s refusal to implement
the Tory cuts.

Other speakers spelt out
the need to oppose cuts from
any government — Labour or
To%. Willie Black, chairman
of Edinburgh Trades Council,
pointed to solidarity action as
the key to a fightback.

John Crichton, of Lothian
Labour Group, s%oke of the
need to *‘fight, fight, and fight

estimated  his
his supporters’ strength.
But when comrades such

as those now leading
Lambeth Council feel
obliged, wunder pressure,
to make concessions to
the superior force of the
capitalist state, it is not
because they want to:

it is because, to the extent
that we lack .the physical
power enabling us to
overthrow the whole
system of big business,
the insurance companies
and the state—to that
extent all of us are con-
tinuously forced to make
concessions on the level
of practical struggle.

What these events mean
in reality is that we are
involved in a struggle
for  power. What the
Lambeth comrades need
now, therefore, is not
pious resolutions or
recipes for socialism on
paper—what they need
is the real power which
only all of us through
our organizations in the
mass movement can pro-
vide.

We therefore call on
all Labour councils to
stand by Lambeth in its

again'’, yet argued that
Lothian’s ~ concentration of
gervice industries made it
a special case. Eric Clarke,
in an equally contradictory
speech, called the cuts a
‘class issue’’ which had to be
fought united, yet attacked the
bosses as ‘'unpatriotic’’ and
the Common Market as ‘‘mad-
ness”’. Unity, it seems, ends
at Dover. He also argued that
rank and file control in the
Labour Party was necessary to
avoid a Labour Government
like the last one.

The tone of the rally was
militant enough, yet the con-
centration of MPs and councill-
ors on the platform left cut the
vital ingredient of rsnk and

own and.

Stand by Lambeth Council

fight.
means:
* Fighting to get all cuts
decisions taken this year
reversed. :

* Where Labour councils
refuse to do this, it means
ﬁfhting for the removal
of those councillors who
will not stand by Lambeth.

* We call on our supp-
orters on the GLRC of the
Labour Party, in London
Labout Groups and GMCs
to  instruct all Labour
Authorities to emulate
Lambeth’s stand.

* Fighting for the max-
imum Labour and trade

Concretely, this

union support for Lam-
heth’s day of action on
November 7th.

B Bring down the Tory

Government !

B For a Labour Govern-
ment to take over the

banks and insurance com-
anies !

For the full power of
London’s labour movement
to be mobilized in supp-
ort of Lambeth Council!

Chris Knight, Keith Veness,
Ken Livingstone,
FrankHansen, Geoff Bender,
Patrick Kodikara,

Mike Davis.

Lothian mobilise
the rank and file

file organisation  against
the cuts. If the struggle
against the cuts in Lothian is
to go beyond stirring speeches
at rallies like this it is essential
that a cuts committee is
formed to bring together
activists from the trade unions,
trades councils, Labour
Parties, tenants associations
community groups and all
those who will be hit by
cuts. Such a committee could
then begin to organise and co-
ordinate  industrial action
against cuts. Lothian council
too should be organising
meetings to mobilise support
for its stand.

JOHN WILDE

‘We'll
keep
dockers’'

hospital
open’

Labour.

ST. OLAVE’S — the ‘‘Dock-
ers’ Hospital'' in Rotherhithe,
South London — is being
closed down. For those of us
who work there, the news has
come as & bombshell. An
Action Committes has been set
up in:tidfe tl:)e bosptiht:l.h and
support for keeping 08p-
itaﬁ) open has n massive
throughout the local commun-
ity — 60,000 signatures have
aﬁead been put to a petition,
and the I Labour Party,
with MP Bob Mellish at the
head, has formed an action
committee to support us in the
hospital, hnkmg up with
Southwark Trades uncil,
members of the Community
Health Council and the Ten-
ants’ Association.

1 have been fighting for a
‘work-in' and have got some
support, although the difficult-

jes are obvious. Amazingly,
however, 1 have also haA to
argue against people on our
own action committee who
voted Tory and imagine that it
is not the government but just
Guy’s District M ement
Team that is responsible for
the attempt to close our hospit-
al. They are trying to divert
our struggle into the dead end
of negotiations with the
menagment team to find ‘pain-
less’ ways of imposing the
same cuts!

I say we've g:t to link up
with our allies throughout the
London Labour movement to
take on and bring down the
Tory government itself on this
issue of the attempt to destroy
our health service. No cuts, no
way!
ANN KNIGHT
[Nalgo steward, St. Olave's]




by Ken
Livingstone

THE ILEA Labour group has
decided to give in to the
pressure of the Tory govern-
ment for a 5% cut in next
year's education budget.
This will mean a £17 million
cut which even Sir Ashley
Bramall, the leader of the
Labour group, admits will be
“painful’’.

Just how damaging it will
be can be seen by a glance at
the horrifying list of cuts
proposed by the ILEA's
Policy Coordinating Comm-
ittee:-

B 618 primary teach.
ers’ jobs

M 370 secondary teach-
ers’ jobs

B 38 teachers’ jobs in
special schools

B 150 jobs in in-service
training to be lost

W £1 million 10 be saved
by cutting the teacher. pupil
ratio in Further and Higher
Education Colleges and Poly-
technics

B £120.000 cu: from he
youth leader budges

B a saving of E3538.000 bs
a2Y3 % cut iz the mumner oF

technicians

B 74% cut In school
resources (capitation and
audio-visual Iesources)

B 10% cut in higher educ-
ation college resources

M closure of Gorsebrook

games centre
\ B cut school games trans-
port for 2 weeks in the Spring
Term

B save £700,000 on
transport for school children

W school meals up to 35p
in September 1980, thus

LONDON SCHOOLS
Furniture, hooks, classes,
teachers, meals and
maintenance for the axe

B increase adult education
fees from £8.30 per class to
£11 (up from £3 to £5 for each
extra class) whilst reducing
the length of each course
from 35 to 30 weeks

B cut al' youth centres
by 2 weeks

reduce discretionary
student grant awards by
£850,000

B 50% cut in furniture
replacement

£100,000 cut in main-
tenance

These cuts in total will
reduce the rate demand next
year by £17 million but this
will not be noticed by ordin-
ary working class families
who will be saved only 10
to 20p per week. The bulk of
the £17 million will be saved
by the commerical rate-
payers of Inner London —
£12,750,000. Only £4,250,000
goes to the domestic rate-
payers and they will notice
when their child's teacher is
not replaced.

The [Labour Leadership
justfy these cuis wih the
argoment ha i the Labeus
OEA Ccesomrespeani s 2

grrvarmmemt s Z2Tmands TheT
e TImss i hooss TE
LEA Toe s oagee T
as pupl zmumbers e falzg

the pUrLL teacter e R
will not worsen.
They forget that lLabour

won the ILEA in 1977 on a |

promise to improve the
pupil/teacher ratio as school
rolls fefl, We still have along
way. to go and these cuts are
a setback. They must be
rejected by the entire labour
movement. All GMCs and
trade unions must immed-
iately submit resolutions to

saving £175,000 the ILEA Labour group
B £1,600,000 cut in demanding that the cuts
‘administration’ decision be reversed.

THE TORIES' cuts are not
due to blind dogmatism or
to philosophical misunder-
standings, as so many in
the labour movement keep
telling us. They are part
of a calculated policy to
shift resources from the
working class to-the profit-
gers, a policy made necess-
ary by the crisis of capital-
ism and the accompanying
fall in the rate of profit.

The cuts will not be
fought by general camp-
aigns to persuade people
that social expenditure is
a good thing, of the sort
that many sections of the
labour movement are
promising.

Working c¢lass people
need to be persuaded
that the choice is between
wages and services on
the one hand, and profits,
top salaries, and spending
on the army and police on
the other, rather than
between taxes and serv-
ices. The Tories, with their
present policies, are doing
a good job in impressing
that reality on people.

We also need to pers-
uade working class people
that the Tories’ policies can
be defeated. And there is
no better way of doing that
than by s:arting a struggle.
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EDITORIAL

STEP ONE:
DEFIANCE

the Tories. But a lead from
public service workers,
from Labour Parties, or
best of all from Labour
Councils, is the best way
to draw the miners or the
engineers into a class-
wide mobilisation against
the cuts.

And precisely 'in Lam-
beth, where ‘Marxist’
Council leader Ted Knight
said there had to be cuts
because workers wers not
yet ready to resist the
Tories, local council work-
ers and Labour activists
have shown that they are
much more ready to resist
the Tories than the councill-
ors arel

The fight has to start
now. Even gestures of
defiance can have a big
impact in building a move-
ment. When Ciay Cross
Ze'ed the Housing Finance
Act .rder the Meath gov-
gemmprt i1 magde a3 Tle
ZzTusm e L 2ge 't a
"8  atc.T

-2 _zTCetT
- s~z Arsa
=23~ A_ -z %, § race~:

refusa 10 mplement cuts

has laid the basis for a big
trade union campaign in
the area, and was also
important in boosting the

struggle to get Lambeth °*

Council to reverse its
cuts,

Defiance, of course, is
only the first step towards
victory.  The second step

is to organise: to bring to-

gether trade unionists,
Labour Party activists,
tenants, and community

groups in each area into
anti-cuts committees.
These anti-cuts committees
must agitate, educate and
organise, so that they can
reply to the Tories with
industrial action and with
rent and rate strikes.

To build a strong cam-
paign, '‘no cuts’’ must go
together with ‘‘no rate
rises’’. A sizeable part of
the rates comes from in-
dustrial and commercial
oraperty. But rate rises hit
~3rking class tenants and
~s.sers:ders 00, in just
"e same way as rent
-ses 20. Small shop-
xgepers a~d middlectass
people can be driven into

the hands of the Right by
a policy of rate rises, when
a socialist policy could win
them to the side of the
labour movement.

It is in no way a socialist
policy to present people
with a choice between
higher taxes and worse
services. We want lower
taxes and better services —
at the expeénse of the top
5% who g 50% of the

wealth in this socisty.

As & Brgtmop we focus
on the lnbaesst payments
which draih ‘50 much of

the councils’ income.. We
demand the national-
isation without -compens-
ation of the banks and fin-
ancial institutions, and the

removal of the interest
burden.
And as the struggle

develops, we must broaden
it out into an indictment
of and attack on the whole
system which puts profit
above human needs, which
throws building workers
on the dole and then says
not enough wealth has
beer created to build
new schoois and hospitals.

STEWARDS tepresenténig
1400 members of NUPE
London Hospital Branch have
voted to oppose totally the

roeosecl closure of St. Bene-
g.ict s geriatric hospital in
Tooting and not to cooperate
with any management moves
to reduce the services to
patients in any of the hospitals
m the South West London
district.

The proposed cuts, which
were leaked to nurses before
even the hospital admin-
istrators knew of the Area
Health Authority’s recomm-
endations, add up to a massive
£4 million: 10% off this year's
total budget for the SW
London district, the largest in
the country, :

NUPE Branch Secretary
Allan Ellis explained to
Socialist Organiser what these
cuts mean in detail

IMMEDIATE CLOSURE of
St. Benedict's, a geriatric
hospital with 200 patients.
" Many of these old people have
been in the hospital for 30
years and have no homes to
to. Some will be sent to nearby
Springfields psychiatric hosp-
ital, though none of them have
been classed as mentally ill.
The pressure on the comm-
unity services to care for these
people will therefore be
immense. The crazy aspect of
this closure is that one of the
hospital’s wards has been
ghut for the last year while
£70,000 was spent on refurb-
igshing it. The hydrotherapy
pool, which was opened only 2
years ago at massive cost, will
also be axed. Management is
claiming that the closure is
only temporary: this way they
can avoid having to consult the
Community Health Council,
but tlf-;:y are refusing to give a
date for reopening.

CLOSURE OF WARDS in

Hospital with brand
new ward to shut

the South London Hospital
for women — the only local
women'’s hospital. Over 100
beds are threatened.
CLOSURE OF SERVICES
at the 4 main hospitals left in
the area. These include the
cardio-theracic unit at St.

George’s Tooting; reduced
finance for heart pacemaker
machines; and a serious

reduction in the medical staff.
Massive redundancies are
on the cards for all hospital

workers in the district, as there-

are noglaces left for staff to be
‘slotted in’.

The NUPE Branch Comm-
ittee have resolved on an
action campaign of no cuts; no
cooperation with the opening
of the new wing at St. Geor-
ge's; no cooperation with any
managment attempts to
remove patients or equipment
or reduce patient services.

NUPE and COHSE are
striking on 28th September,
when glere will be a picket of
St. Benedict’s and a_demon-
stration in Tooting Broadway
shopping area. r-to-door
leafletting is also plaraed,
Nurses who are members of
theRoyal College of Nursing
have decided to resign from
the RCN if they are instructed
to cross the picket lines and
not ugport the day of action.
A lobby of the Area Health
Authority meet,ing on 3 Octo-
ber is also planned. )

NUPE’s London Division is
holding a divisional conference
on October 22nd for all London
shop stewards to get a camp-
aiﬁn off the ground over the
whole London arqg. It is hoped
tokextend the campaign to
education, health service and
local government workers.

Further details from Allan
Ellis, c/o St. George's Hosp-
ital, SW1. Tel: 01-235-4343
. WENDY MUSTILL

The whole
town struck
and nearly

one quarter

of all the
people of
Corby marched

against a
plan to
axe the

steelworks
and make
7,500 redundant

London Labour ducks the 1ssues

By Cllr.
Jenny Morris

‘LABOUR councils are faced
with a situation similar to that
of theé women who were
_ sentenced. to the Canterbury
ducking stool’ Arthur Latham
told a special conference of the
London Labour Party on cuis
(22nd September). °‘If they
survived the ducking stool they
were proved to be witches; if
they drowned they were in-
nocent’. Unfortunately, the
Conference offered no way out
of the water. '
. A Statement (grepared by
the GLRC EC passivel
accepted that the Tories wi
last their full term, and offered
only proposals for a publicity
ca.mpniﬁn to justify the need
for public services ‘d the
lifetime of the present goVern-
ment’, The Statement came
down in favour of drowning —
cuts in public services were
unacceptable, and rate inc-
reases were ‘the biggest cut of

' but ‘Labour Councils
should not shirk significant
rate increases to protect
essential services.’

The confusion of the Exec-
utive's statement could not be
resolved at the Conference as
no amendments or resolutions

were allowed, neither could
delegates vote on the separate
parts of the 4-page document.
A move by Streatham CLP to
refer the statement back and to
take an emergency resolution
from Greenwich CLP was lost
on a card vote by 786-417.

Of the 51 delegates who took
the rostrum, few faced up to
the dilemma which will con-
front Labour councillors at
next month’s = rate-making
when the only legal action
open to them will be sither
huge cuts or massive rate
increases — or, worse still, a
combination of both. For ex-
ample Jack Dromey, a frater-
nal delegate from the South
East Region TUC, talked of
‘buying time’, and of the im-
portance of Labour councils
explaininﬁlw people the effect
of Tory policies.

Among those delegates who

did face up to the issues three -

different positions emerged.
Aghley Bramell, leader of
one of the largest Labour-
controlled authorities, recog-
nised the ‘desperate dilemma’
that the Inner London Educat-
jon Authority, and other Lab-
our authorities, are in. But, he
said, if you refused to put rates

up or to make cuts, the money

will merely run out half way
through the year, employees
won't be paid and the trade

unions won 't stand for it.

He claimed that if ILEA
made cutbackd, Labour could
defend education againsat the
Tories’ desire to change the
whole education system. If
Labour authorities made cuts
themselves, at least they could
de_t:rmine the priorities, he
gaid.

Lambeth Council leader Ted
Knight, speaking later, used
the same arguments as
Bramall for refusing to follow
the example of Poplar in 1921.
The Town Hall unions won't
stand for empty wage packets,
he told the Conference. His
answer was rate increases
rather than cuts — having res-
mded to pressure from the

beth Labour Parties to go
back on the cuts he
announced — and he is now in
the position of leading a coun-
cil which refuses to meke any
spending cuts.

A number of delegates re-
jected both options put for-
ward by Knight and Bramall,
and spoke against rate rises as
an alternative to cuts in ser-
vices. The point was put most
forcefully . by Robert lee, a
delegate from Hammeramith
North. Both cuts and rate rises
were ways to make the work-
ing class pay for the crisis, he
explained. If Labour is to re-
gain office we must show that

we have a clear socialist al-
ternative to the Tories’ trap.

Councillors should have con-
fidence in the wider labour
movement, he said. If Comm-
issioners were put in as a re.
sult of a refusal by a Labour
Council to make cuts or raise
the rates, then mass trade
union action could be mobil-
ised to ensure non-implement-
ation of Tory cuts.

The delegation from the
TGWU Region No.1 urged that
the labour movement should
not repeat the mistakes made
when Clay Cross was isolated
and s alone. The GLRC

must lead a campaign which-

unites the Labour Councils

and public sector unions in

London.

Eg' 211e end of tliedda , ﬁﬁe
political ar, ent had slightly
BrogresseJ and delegates had’
egun to confront the confus-
ion over the crisis facing
Labour authorities. But the
formal conclusions of the Con-
ference had been determined
before it started and, while the
debate will no doubt continue,
by adopting the GLRC Execut-
ive’s statement, the London
Labour Party is now formally
committeed to a OOgolic of
drowning in the floods of rate
increases in order to prove it-
self innocent of the witcheraft
of public expenditure cuts.
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the ruling class of right wing
control of the political wing
of the labour movement was
shown more clearly than for a
generation,

The ruling class agents in-
side the Labour Party will
fight tooth and nail to pres-
erve it in a condition to play
the same sort of role for the
ruling class in the future.
The signs of serious trade
union opposition to the Tory
government probably con-
vince them that defeating
the left challenge at this
year’s conference is of fund-
amental importance for the
future of class collaboration
in the coming period of
struggles.

What if we win on democ-
racy at Brighton?

It will inevitably be the be-
ginning of a major fight bet-
ween right and left. The de-
mocratic changes to be voted
on at Brighton would be a
great step forward — but in
themselves they are not
enough. We need to follow
up any victory at Brighton by
organising the left to fight for
the class struggle politics
which can carry the day for
socialism in the newly dem-
ocratised labour movement.
This is the central message
Socialist Grganiser want to
spell out to the labour move-
ment.

Either the left will go on
from a victory on democracy
at Brighton to consolidate

Andrew Hornung
reviews Tony
Benn’s new book,
ARGUMENTS FOR
SOCIALISM

DEMOCRAT!C socialism’ says
Tony Benn ‘is very much a
home grown British product
which has been slowly fashion-
‘ed over the centuries. Its roots
are deep in our history and

have been nourished by the
Bible, the teachings of Christ,
the Peasants’ Revolts, the
Levellers, Tom Paine, the

Chartists, Robert Owen, the
Webbs and Bernard Shaw who
were Fabians, and occasionally
by Marxists, Liberals and
radicals who have all contrib-
uted their analysis to our study
of society.’

So varied are there sources
that there can be no real doct-
rine of democratic socialism,
as Benn ¢alls his cause, be-
yond the desire to replace the
arbitrariness and injustice of
tyranny and privilege by the
rule of reason and the co-
operation of equals..

The appeal of this democrat-
ic socialism is above all
ethical rather than political. 1t
is strongest when it is attack-
ing power and patronage, and

est when it is out! mg a
strategy for defeating these
ovila.

Take one of the central
themes of these ‘Arguments
for Sociallsm': the attack on
the enormous powers in the
hands of the Prime Minister,
‘Harold Wilson' he points out
‘appointed or reshuffled 100
Cabinet ministers and 403
ministers of state and junior
ministers, created 243 peers,
appointed 24 chairmen of
nationalised industries con-
trolhng twenty per cent of the
nation's gross production and
16 chairmen of Eoynl Commis-
slons to administer various
policies or make recommend-
ations for future policy, cont-
rolled all top
within the Chvil rvice and,
of course. the Hoopours List.
For not one cf :Sese appoint:
ments is & Pr=+ Moxie-
L‘On.lﬂmm.»l...}' by Srgling__~4

PR T
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the Labour Party as a gen-
uinely socialist party seeking
to overthrow  capitalism on
the basis of the class struggle
of the working class, and
build up a mass membership
around such policies.

Or there will be a serious
prospect that the right wing
wjll be able to go on the
offensive and purge the left
with which it can no longer
five in comfort. If in the next
period the working class
were to suffer a big defeat,
the right could become
strong enough to turn the
party into something more
resembling the tight and in-
tolerant Social Democracies
like those in West Germany
or Sweden.

If the right wing leader-
ship is no longer allowed to
ignore a left wing party. it
will take steps to bring the
party into line with its think-
ing, rather than bring itself
into line with the party that
seeks to tie its hands.

If the party leadership and
PLP are made accountable to
the members then the option
of muddling along and avoid-
ing sharp, binding decisions
and choices is diminished.
The party will have to choose
between the hard class
struggle left and the hard
class collaborationist right.

Already, Shirley Will-
iams, James Callaghan, and
David Owen have said’it will
be impossible for them to
accept the Brighton vote if it
goes against them. Some of
them may just hive off — but

public or party. The Premier-
ship in nt.am today is, in
effect, an elected monarchy.
No medieval monarch in the
whole of British history ever
had such power as every mod-
ern British Prime Minister has
in his or her hands. Nor does

any American President have
power approaching this. Con:
gress would not permit it.’

To remedy this, Bern pre-
poses an end to the House ¢f
Lords — though it appears
that he is not against the mon-
archy! — and an enlargement
of the power of parliament to
the detriment of the power of
+he Prime Minis

But at no poMit is the in-
= of parliament itself
LeTLIIZ .'.‘i"""\v-&t"’"

anise
left!

they will not do so without a
fight.

The Right has positions of
great reserve strength and
support within
society. The have backing
from the' bourgeois press.
They could count on support
from passive Labour voters if
they could organise them —

dy there are powetful
forces in British capitalist
society which would be eager
to help them organise.

They have powerful sup-
port also within the bureau-
cracy of the trade unions,

The left must organise.For
the first time in over half a
century the political struct-
ures built by the British lab-
aur movement and still mass-
ively supported by. it (des-
pite Labour’s record in off-

ice} are fluid and are likely to

be recast in a new mould, to
serve the right or the left, the

. bourgeoisie or the working

class.

The class struggle of
millions of workers organised
in the labour movement who
need political answets to the
crisis and decay of British
society and who know that
Callaghan's style of reform-
ism has no answers — this
struggle objectively favours
victory for the left. and
makes a compromise settle-
ment unlikely.

But only if the left organ-
ises itself.

CHRIS KNIGHT
JOHN O’MAHONY

that it is basic and the best. A
commitment to ‘democratic
change through parliament’ is,
for Benn, the sine qua non of
Labour Party membership. Yet
because his view of the nec-
esgity  for arliamentary
democracy is B.F ways argued
against those who want a less
democratic system (like corp-
oratism), his tone appears
radical.

In fact, however, Benn’s in-
ordinate faith in parliament
and its processes is wildly un-
realistic.

For instance, he claims that
‘Parliamentary democracy
means that all British govern-
ments, ministers, and the civil
servants under their control,
can only act within the laws of
Britain and are accountable to
parliament for everything they
do, and hence [sic] parliament
is accountable to the electors
as a whole.’

Or again, ‘Parliamentary de-
mocracy entrenches the
rights of the people to elect
and dismiss members of
parliament, [it] also secures
the continuing accountability
of members of parliament to
the electorate, obliging mem-
bers of parhsment to listen to
the expression of the British
people’'s views at all times, be-
iween, as well as during,
general elections, and thus
offers a continuing possibility
of peaceful change through

parliament (0 meet the
people 's needs.’
As Tommy Cooper would

sav: Just like that!

Not only does this contra-
dict the experience of millions
of people every day, but this
deseription contradicts Benn's
own statements about patron-
a§e| about the impotence even

ministers, about the huge
caoncentrations of power that

bourgeois

Mike Davis & John
O’Mahony talked to
Bernard Dix and
Michael Meacher
about the Labour
Coordinating .
Committee and the
SCLV

A LOT of people have heard
about the Labour Coordinat-
ing Committee, but not many
have a precise idea of what
exactly it is. Even to its lead-
ers its political physiognomy
is still in the gestation stage.
‘It's early days yet, we are
just emerging. All that’s
visible is the top of the head
— we don't even know
whether we are a boy or a
girl yet’, says LCC launch
committee member Bernard
Dix.

In fact, though, the LCC,
whatever it is, must seem to
a lot of people in the labour
movement to be just what
they have been looking for.
Almost 30 CLPs have affil-
iated and apglmatlons are
coming in at the rate of one
per week. There are 500 in-
dividual members.

Leader

Though Tony Benn is not
a member of the LCC, in the
gub]ic eye the LCC is ‘the

ennites’ organising them-
selves. And for years now the
mood on the reformist left
has resembled the atmos-
phere }Jreceding the emerg-

ence of a charismatic leader
— an open yearning for a
Nye Bevan figure and for

Benn to ‘take up the mantle’
and come out into the open
to lead a left wing.bid for
leadership of the Labour
Party.

Now that Benn is out in the
open, the prospects for the
LCC to grow into a serious
force should be good.

We met LCC Chairman
‘Michael Meacher, who has
been MP for Oldham West

since 1970, and the ‘lean and

overshadow parliament.

The same thing happens
when Benn attacks govern-
ment secrecy. ‘The United
States was dedicated to the
idea of democratic self-
government and it has, ever
since, steadily developed and
extended that ideal of democ-
racy in all its political institut-
1011

“The United States has now
made a serious effort to open
up a discussion on the proper
limits of security in a tremoc~
ratic society. ere has of
course been a long tradition in
the US Congress of commit-
tees and committee hearings
at which members of the exec-
utive have been required to
answer gquestions which in
Britain- we would never be
allowed to ask. Now there is a
Freedom of Information Act
which has conferred the right
to know on citizens.’

No doubt a useful service is
rendered here: mindless wor-
shippers of the present form of
British parliamentary democ-
racy are reminded that Water-
gate, if it had happened in
Britain, would go unexposed.
But can US congressional
democracy really be the radical -
alternative proposed by de-
mocratic socialism?

The timidity is most biatant
when Benn comes to economic
questions. British capitalism's
long term decline and the
mounting unemplovmen: that
is its consequence can be re-
versed in part. he says. by get-
ting trade unions to invest
their pension funds 'so as to

arantee that (their mem-

ers) will retire in a buoyant
economy .

‘This practical as well as
moral cctitlement is the case
for change. It has been very
much resisted. In effect what

It's

still emerg

angry' (Economist) Bernard
Dix (Assistant Gen. Sec. of
NUPE) to compare the posit-
ions and prospects of the
LCC and SCLV/S0, to seek
areas of collaboration bet-
ween the two campaigns ...
and to interview them for
Socialist Organiser.

How deoes the LCC differ
from Tribune? 1t does not,
?ohtlcally It considers the
ailure of the Tribunites to
organise a grass roots left as
its major weakness. The LCC
‘is not seeking a parliament-
ary influence but to cootrdin-
ate the left in the constit-
uencies’, i.e. it is not in com-
petition with the Tribune
group for influence in the

Bernard Dix, who joined
the Labour Party in 1951
after membership of the CP
in South Africa and Britain)
recalled the large meetings
which were regular features
of the Bevanite campaign
durin%I the middie ’50s (be-
fore Nye Bevan made his
peace with the right wing at
the Brighton conference in
1957). ese were a good
model to aim for now. A
mass membership of the
Labour Party had to be re-
built.

The key political %uesuon
at present is the fight to
democratise  the about
Party. ‘We can make all the
policy changes we like but
without these changes they
will mean nothing’ gWlll the
left win at Brighton? Bernard
Dix wasn’t sure: ‘I suspect it
will hinge on what Callaghan
and Co. will do. They may

the trade unions want is rep-
resentation on the committees
and a move towards some
agreement that would permit
their representatives to sit
alongside investment manag-
ers In the big financial institut-
ions to see that they are used
as A development fund.’

!‘
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come up with a formula at
the last minute. Already Cal-
laghan is trying to offset the
effect of the changes by mak-
ing the trade union inquiry
into the Party the major de-
cision. He could well intro-
duce a third option to win
over the smaller unions,
given the whole thing hinges
on them.' Victor would
open up the possibility for
the Labour Party to become a
real mass membership org-

anisation.
If we won
what then? On
ested that u
ollowed up suc
organising  a

struggle which
ively beat the 1
could be faced
year ot so by 3

right wing onjs
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timid as hallucinatory . Vast ex-
tensions of unproductive lab-
our, advocated in one of the
sections on new technolo%{,
would simply deepen e
crisis of capitalism, Only if the
profit principle, the competit-
ive struggle — in short,

capitalism itself — were abol:

Chbey )
L Roy
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Benn championed the UCS work-in

The language itself express-
es timidity: talk of entitle-
ment, of petmission, Or a move
towards and of some agree-
ment, all to be enabled to
git alongside.

Benn's solutions on new
technology are not so much

ished woul.d such an extension
be possible.

at, of course, is the crux
of the matter. Throughout the
book Tony Benn rails against
concentrations of power that
are hostile to democracy, but
nowhere does he set out how
that power is to be decisively

,\\é@

broken. iz suge
limited to p
reform and the m
of planning
{There is nothing
Party or trade unio
Even these mi
proposals have m
siderable resistanc

is Benn's strateys
resistance and
where. The co!
certain conceptice
ent and peacef:.
vents him fror
should be done =

power of those
that commitmer:
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could rout the left and per-
haps even transform the
party into a tight and intol-
erant continental-style social
democratic party. The cont-
radiction we saw in 19749, of
a left wing party and a right
wing government, was only
ossible because the party
ad no way tu control the
MPs or the party leader. De-
mocracy would end such
possibilities. Either the left
or the right would have to

take full control.

They agreed that the left
must  organise. Michael
Meacher thought Callaghan
would try every trick in the
book to reverse or nullify the
effect of the proposed
changes if they go through.
We might even see Callaﬁ-
han making the sort of ‘Fight
Fight, and Fight again’
speech Gaitskell made when
the unilateral nuclear dis-
armament motion won at
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He hopefully suggests that
'a degree of intelligent and de-
mocratic planning could super-
tede the concept of market
forces’. Yes, it could — but
only after the market system,
capitalism, had been scrapped
and with it the class that prof-
its from capitalism. That aim
can be achieved — by a vast,
concentrated organisation of
the power of the working class
in struggle against the capital-
ists. That is hardly the same as
‘a degree of intelligent and
democratic planning'.

Like his vision of the trade
unjon representative sitting
alongside the investment
manager, Benn’s ideological
world is a planet without
struggle, one where agree-
ment and collaboration are
the result of intelligence and
where the winds of force re-
fuse ta blow. .

This is the ceniral error in
Benn's thinking: he does not
deal with real social forces. He
talks of the labour movement
without mentioning its domin-
ation by those committed to
the maintenance of capitalism
(because consciously or not he
ghares their concern); he talks
of the trade unions without
mentioning the trade union
bureaucracy (because, again,
he shares their basic outlook).

Why is it that the capitalist
class and its press see Benn as
a bogeyman

Tony Benn has come for-

ward 83 the champion of
industrial democracy, workers’
cooperatives, the UCS work-in
Labour Party democracy an
open government..In most of
these areas his ideas have
been wrong. But so unrespons.
ive are Labour MPs usually
{contrary to Benn’s own pict-
ure of them) to grass roots
movements which demand
that the workers have a voice,
that Benn's stance has been a
factor in stimulating the devel-
opment of a left wing within
the unions and, even more,
within the Labour Party.

Such a left-wing threatens
the capitalisis and their agents
in the Labour movement far
more than Benn's ideas them-
selves. So long as workers
rally behind Benn's banner for
s fight, he will remain Public
Enemy No.1 for the capitalists
and for Callaghan.

Scarborough in 1960.

Bernard Dix said that the
Labour Party was unique in
its relationship to the unions.
And so long as there was an
open valve between Labour
Party and trade union mem-
bership this limit or exclude
the possibility of the Labout
Party being transformed
Into" a continental style
Social democracy. Yet even
today, and ever since the
mid-1920s, the CP is exclud-
ed, though CP members are
In the unions and often even
an the political levy tn the

abour Party.

And the unions were not
exactly pillars of democracy,
were they?

Both Meacher and Dix
thought that democratisation
of the trade unions was an
inseparable part of the work
of democratising the Labour
Party. Bernard Dix cited the
example of his own union: ‘In
NUPE-ten years agowe had a

king but not even a crown-

rince could get a look-in.

ow the constitution ensures
that the powers of our exec-
utive are evenly spread’.

It would not be very useful
to push for a detailed prog-
ramme of democratic dem-
ands for all unions. The first
step in NUPE was to confine
al\.ﬂsaointments of officials to

PE members. The second
stage could be to move to the
election of officials....

He went on to say that he
saw himself as a revolution-
ary socialist. Then he rej-
ected the idea that a socialist
transofrmation of society
through parliament was
possible?

That sort of question
wasn’t relevant or useful at
present, he said. It was a
matter of a succession of
‘revolutionary moments’.
Here and now the immediate
breakthrough would be on
democratising the Labour
Party. We agreed. But what
would qualify in sociely as a
first qualitative break-
through? A clear answer to
that one somehow didn’t
emerge in the conversation,
unless we misscd it.

Meacher explained that

the LCC was concentrating
on four main campaign
areas: Labour democracy;
control over the press an
the media; full employment
and the problem of de:
industrialisation; an

Europe. We explained that
though the SCLV had cam-
Faigned on questions like
reland and organised the
rent and rates conference.,
which we saw as a stage i
the fight against the cuts, our
approach was more ‘total’,
based on the politics of the
SCLY Platform. The left
had to be organised: a cert-
ain minimum range O
class struggle politics were
necessary for that. .

Bernard Dix then explain-
ed that the LCC was in some
ways in the gestation staﬁe.
And  Michael Meacher
mentioned the unfortunate
failure of the LCC to have a
policy on Ireland. The LCC
will be discussing it.

The LCC is, as we said at
the beginning, still working
out where it stands on a
number of questions. That
is, the LCC as an organisat-
ton is. It is recognisably a
f)o&ﬁtical part of the Tribune
eft,

Broad

The answer to two quest-
ions will determine the fut-
ure of the LCC. Whether it
can in fact organise the broad
left which certainly exists in
the labour movement,
And whether it can maintain
a sufficlently democratic
structure to allow a propetr
democratic thrashing out of
the political answers needed
to solve the problems of
the labour movement. We
will have a clearer ahswer to
t! ~ second question after
the November LCC confer-
ence. Supporters of Socialist
Organiser will be participat-
ing in that conference.

CLV-50 has proposed to
the LCC that we explore the
possibility of collaboration by
launching a series of meet-
ings, to be organised jointly,
against the cuts.

LONGER A
CREEN

POLIC

Mike Davis
interviews Vladimir
Derer of the Camp-
aign for Labour
Party Democracy

{3 What are the prospects
for winning mandatory re-
selection of MPs at Party con-
ference?

B B [t all depends on how the
vote is going to be arranged.

It is not at all certain that
there will be a straightforward
vote on mandatory re-selection.
The NEC recormmended that
the vote should be on the same
alternatives as in 1978. The
Conference Arrangements
Committee ruled this out of
order. But the NEC would still
be free to put a motion of
confidence in the existing pos-
ition: this is the Mikardo form-
ula, which extends the prin-

ciple of accountability only to
a few MPs. Most MPs are like-
ly to be re-adopted, because
gLPs wouldn’t want to go
through the laborious proced-
ure of re-selection. If it isn't
automatic, we'd sée maybe
50 re-selections, instead of the
5 we had in the last parliament
— but that’s still only a sixth of
the PLP. It's a totally inadequ-
-ate method of accountability.

If the NEC do put a motion
to reaffirm th. esent position
and it's upheld before a vote
on the re-selection composite
motions, then they won't even
be put to the vote. However, if
the NEC position is defeated

and the mandatory re-selection
composites also tail, it would
be even worse than at present.
The voting procedure is of

~ crucial importance.

[0 How strong is the union
support? '
BB The AUEW vote will be
decisive. It is unlikely Te
Duffy (AUEW President) vl;m
do a Scanlon and cast his votes
against the delegation. He’s
more likely to do a Carron (the
tyrannical 1950s and '80s
UEW chief) on the strength
of his EC backing him. The
power of the President has
never been effectively cur-
tailed. Carron defied his del-
egation's wishes with impunity
and the AUEW constitution
was never enforced, therefore
Duffy would have a precedent.
The most immediate danger
though i8 the denial of the
right to vote. 1f we want
mandatory re-selection we
must be entitled to vote on it
democratically. We must put
pressure on the NEC not to
put a motion, or if they do, that
it be taken after the compos-
ites. That is the correct pro-
cedure.

G}

7] What would be the implic-
ations of achieving proper
accountability of MPs?

E B The implications would
be considerable, though not
felt immediately. The rank and
file will gain effective inf-
luence on policies. It would

transform the Labour Part

from a talking shop in whic

resolutions are discussed,
passed and then ignored. The
parliamentarians will be in a
very difficult position if they
defy party policy because they
woulg be accountable to their
CLP members.

For the left the possibilities
are obvious. Far left critics will
no longer be able to say the
Labour Party is merely a
smokescreen for bourgeois
policies. It should encourage
socialists outside the Labour
Party to join instead of just
dismissing it as a charade.

)

O If we lose, obviously the
struggle will continue to dem-
ocratise the party. But how do
you think Callaghan and the
parliamentary leadership will
react if accountability wins the
day.?

Sl If precedent is unythin
to go by, their threats to revg.
erse such a change will not
materialise. Some of the most
right wi will leave like
Prentice did. The "em that
Shirley Williams dec she
would not serve in the Labour
Party if these democratic
changes went through reflects
the opinion of many in the PLP

— but the m%'ority‘wﬂl con-
form. Party policy will also be
different because it won't be
decided by a parl.}amentary
caucus. And it's likely that
Callaghan will retire once the
status quo is defeated.
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DAVE LUNZ of
Moss Side CLP de-
scribes the back-
ground to their call
to disband the SPG

MOSS SIDE police station
stands alone on the edge of a
huge council estate. Its win-
dows are made of a special
reflective glass, giving it a
sinister, eyeless npqearmoe;
obviously the people of Moss
Side are not meant to know
what goes on in there.

But the people do know, and
if they can’t see through the
windows, they can certainly
see through the cosy myth of
the friendly neighbourhood
bobby.

Random. arresis, beatings
and trumped up charges are a
way of life for a lot of people in
this community. Only a couple
of weeks ago the local Tactical
Aid Group [TAG] — Man-

chester’s own Special Patrol

Group — went on one of their
geriodlc rampages, attacking

00 young blacks as they
returned from a local fair-
ground.

In the light of this, the resol-
ution from Moss Side CLP to
this year's Labour Conference
has a clear local relevance. It's
a strong resolstion condemn-
ing the anti-working class
nature of the police, and was

assed while the events at
uthall were still fresh in
everyone's minds.

We call for the immediate
disbandment of the SPG, the
TAG, and other similar units,
and the Special Branch. We
demand an end to police har-
assment of black communities.
We clearly spell out the real
role of the police — to supp-
ress any and all opposition to
the gtate that employs them.

The police today have more
power than ever before. The
new National Police Computer
can store information on forty
million people. The Public
Order Act ean be used againat
a demonstration, m or
picket which the police decide
is not wanted, The Police Im-
migration Unit is used for sur-
veillance and extra harass-
ment of blacks, while the Pre-
vention of Terrorism Act has
been used against Irish and
left wing activists, allowing up

to seven days’ detention be-
fore someone has to be
brought before a court.

In Manchester the notorious
Chlef Constable James Ander-
ton is keen to ﬁ“t the Greater
Manchester Police at the top of
the league of most hated forces
in the country, He sees hi
patch as a guinea pig for what
may become standard treat-

ment.
Last year terrified people in
near e city

Collyhurst,

centre, were woken in the
middle of the night by gun-
shots, when the TAG took over
a block of flats for a special
unannounced manoeuvre de-
signed as a test of the force's

_ capacity to fight ‘terrorista’.

At the GMC when we voted
on conference resolutions, we
spelled out exactly what the
real purpose of the police force

is and cltalo(?uad a long liat of
examples [Grunwicks, Garn-
ers, Southeall etc].

)

But supporters of the Milit-
ant grouping were not con-
vinced. Thay argued that the
police were only ‘workers in
uniform’ who should be app-
roached with appeals for soc-
ialist solidarity. The movers of
the resolution, supporters of
Workers' Action, replied that
the police are far from being
just misguided. The coppers
who attacked and arrested one
of our GMC members at
Southall knew perfectly well
what they were doing.

The meeting gave its judg-
ment, the right wing voting

" againat our resolution and for

the Militant resclution which
called for the nationalisation
of the 200 top monopolies.

It's high time that the
labour movement took a t-
ion on the police. Already we
are under attack. But that is
nothing to what is likely to
come, as workers take to the
streets in increasing numbers
to defend what's left of the
welfare state and to keep the
Tories’ hands off our irade
unions,

An understanding of the real
role of the police in the class
struggle will help prepare the
working class for the real
attacks.




Waiting
forthe
settlement
bonanza

FOREIGN capital in Zimbab-
we has not suffered much
from UDI, and it is planning

| well ahead to protect its

interests.
Foreign capital is domin-

| ant in all areas: services,

finance, industry, agricult-
ure, communications — and
has been even since Rhodes
claimed the territory for his
wealthy South Africa Com-
any in the 1890s. At UDI,
oreign capital accounted for
two-thirds of productive
capital, and British interests
owned % of that two-thirds.
The other third was settler
capital. The black bourgeois-
ie is tiny, and limited to
farming, “transport, and re-
tail trades.

Foreign ownership has,

grown sihce UDI, though
South Africa, not Britain,
is now the major investor.
Firms unable to repatriate
profits have been forced to
reinvest and  diversify.
Dunlop, for instance, which
set up tyre factories in the,
’S0s to supply the whole of
the Central African Federa-
tion, were restricted after
UDI to a local market, and so
have moved into other areas,
buying up many small com-
‘panies. It now holds 90%
of the market in coffins.

Rio Tinto Zinc and South
African firms which do not
respect sanctions have re-
invested in mining, so that
nickel now dominates, pro-
viding £20 million a year in
exports. In agriculture, the
dominance of  tobacco pro-
duction- for export has been
broken, and sugar and meat
production have been de-
veloped.

Capitalists with idle funds
have also been able to buy
Rhodesian government
bonds, and if these ate not
honoured by a new govern-
ment British firms, at least,
will expect compensation
from the British government.

Foreign capital on the
whole did not support UDI,
as the creation of a black
bourgeois state like others in
Africa would serve its inter.
ests better than the present
war. It has pushed for a
settlement ever since, and
an influential sector was
sceptical about the Internai
Settlement and looks to the
Patriotic Front as a future
government. Lonrho in parti-
cular is known to have links
with Nkomo.

Lifting of sanctions would
allow free movement of pro.
fits for foreign capital. Some
firms, the powerfy|
British-based asbestos min.
ing firm, Turner & Newali,
expect eventually to be ex-
propriated, and seek the lft.
ing of sanctions to enable

them to recover as much as |

possible from their opera-
tions in Zimbabwe. Others
such as Lonrtho have long-
term perspectives of staying
in the country.

It seems likely that major

capitalist interests will stay
in. The programme of the
Patriotic Front does not ser-
iously threaten their freedom
of operation or their profits.
Without a clear socialist pro-
gramme for Zimbabwe, the

domination of foreign capal

will continue,

Mugube .n& Nkomo In L
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MARTIAL LAW has now
been extended to the 10% of
Zimbabwe which was not
previously covered by it.
Salisbury and Bulawayo are
now included.

While a clear picture of
guerilla activity is difficult
to get, Nkomo has said that
“*90%, of the country is cover-
ed by this war; the towns and
cities are surrounded by and
often penetrated by the arm-
ed struggle.

*‘Parts of the country the

‘regime has written off and

abandoned — these we term
the liberated areas. In other
areas the regime can only
achieve a temporary daily
presence, with punitive raids
on the villages — these we
term the semi-liberated
areas.

. *‘The remaining, contest-
ed areas include towns
and the citadels of the re-
gime which we are poised
to coniguer'’,

In its extension of the war,
the Smith-Muzorewa regime
is attempting to undermine
‘the front-line states, making
daily raids according to the
regime’s ~Commander of
Combined Operations. The
targets are principally econ-
omic ones, not the Patriotic
Front: in the recent raid on
Mozambique, on 5th-10th
September, they destroyed
roads, railways, bridges,
agricultural

equipment,

1500 mercenaries are fighiing
for stooge regime

machinery and vehicles in
the fertile Limpopo region
where much of Mozam-
bique’s rice is grown and
stosed.

About 100 civilians were
killed, and 10 Mozambican
soldiers.

Rhodesia’s white ula-
tion of around 250, is
fully mobilised in support of
the war. Everyone, both
men and women, from 18 to
over 70, has to do some mili-
tary service. This now includ-
es the previously exempt cat-
egories of civil servants,
MPs, judges, priests and
male nurses,

The 10,000 Asians and
22,000 Coloureds are includ-
ed in the call-up, and con-
scription is now extended to
cover all African males over
the age of 18 who have taken
an apprenticeship.

First moves in the direct-
ion of extending black con-
scription, in January 1978,
met with resistance from
school and university stud-
ents throughout the country,
and only 300 of the more than
1500 liable responded. Train-
ing resources are already
stretched to the limit and
would be unable to manage
even a small percentage of
the 50,000 now lLable to
recruitment.

According to the Interna-
tional Institute for Strategic
Studies, the  potential

strength of Smith’s armed
forces in 1977 was 111,550,
though these are not all mob-
ilised at the same time.
10,000 to 15,000 of these are
African: the regime’s claim
that 80% of the armed forces
are black refers to the reg-
ular army and police force,
not to the conscripts.

Foreign mercenaries play
an increasing role in the Rho-
desian forces: there are now
1,500 an increase of 50%
over last year. The private
armed forces of Muzorewa,
Sithole and Chief Chirau
have been reorganised as
auxiliaries for the army.

The Patriotic Front, for its
part, has a force of some
30,000 men, trained or in
training.

IF A settlement comes from
the current talks, it is likely
to be a rotten one.

The success of the talks
depends on the willingness
of the participants to com-
promise. Certainly the Brit-
ish Government and the
Patgiotic Front have a clear
basis on which to com-
promise, if their respective
constitutional proposals are
comparéd. The Patriotic
Front constitution remains
Squarely within bourgeois
limits.

Both propose a structure
of President, Senate and Nat-
ional Assembly. The British
Government plan places
power largely in the hands
of the Prime Minister, whose
recommendations the Presi-
dent must follow. The Patr-
iotic Fromt wants a more
powerful President, elect-
ed by popular vote rather
than by Parliament as in the
British scheme.

The British proposals on
the legislature are clearly
racist. There will be a white
voters’ roll electing 20% of
the parliament and a black
‘common roll” electing 80%.
This Assembly will then elect
the Senate. One third of this
Senate will be elected by
ordinary members, one third
by white members, and ‘the
election of the remaining
third will give due weight to
regional considerations’, ie
give greater representation
to areas of white concentrat-
ion like Salisbury and
Bulawayo.

This clause will not be
open to amendment for a
pericd (probably ten years)
after independence.

The Patriotic Front at
first insisted on no white rep-
resentation. This principle
was readily abandoned as
they hastily followed Muzo-
rewa in accepting 20% white
representation. They ‘prefer’

.that out of a 120 strong Nat-

ional Assembly, IS5 of the
whites are elected from a
whites only roll, and nine
from the common roll. But
they 4re now conceding this
in favour of all 24 whites
being elected by the whites-

‘| only rolf.

“The British Government
also wants other safeguards
for the whites, though they
recognise that the overall
interests of imperialism ig
Africa must take preced-
ence over those of the settl-
ers in Zimbabwe. A Zimbab-
we Development Fund (first
suggested by Kissinger)
could be used to buy out (on
generous terms) settlers who
want to leave a black-ruled
Zimbabwe, and also to en-
courage those crucial to the
economy and the state to
remain. The fund, accord-
ing to the original suggest-
ions, would be about $1.5
billion, with 40% contribut-
ed by the US, 15% by Brit-
ain, and the rest by other
countries. As well as easing
the transition, the Fund
would put a new Zimbabwe
government firmly in the
grip of a debt burden from
the start.

The British government is
insisting strongly on ‘certain
provisions of the Bill of
Rights’, including ‘protect-
ion from the arbitrary depriv-
ation df property’. This will
safeguard the interests of
the multinationals.

]

The really critical issue is
control of the army, civil
service, police, and judic-
iary. The British govern-
ment proposals provide pro-
tection for the existing in-
stitutions: *'a scheme will
be introduced to encourage
officers of the public service
and members of the police
force, ‘army, air force, or
prison service, who were in
office prior to 1st October
1978, to continue to serve on
and after a specified date”’.

The Patriotic Front consti-
tution leans as far towards
the British as the leadership
dare. ‘‘Existing officers in
public service may be requir-
ed to take fresh oaths of
allegiance. Notwithstanding,
an officer’s appointment
may be terminated within
one year of independence
by three months’ notice’’, All

The war has displaced
nearly two million blacks in
all. There are 200,000 re-
fugees in Zambia, Mozamb-
ique, Botswana and Angola.
An estimated million squatt-
ers live on the outskirts of
Salisbury and Bulawayo,
where they have to dismantle
their- flimsy shacks every
morning lest the police
charge them with illegal
squatting.

In order to cut guerillas
off from contact with villag-
ers in rural areas, the regime
has set up ‘protected vill-
ages’ along the length of the
Mozambique border, and
probably also in the north
west. About 580,000 people
are contained in some 200

rotected villages, which are
ittle more than concentra-
tion camps. They are
surrounded by ‘a . security
fence and controlled and
guarded by the auxiliaries,
the private armies of Muzor-
ewa, Chirau and Sithole,
whiCcil aic RIOWLL 4S5 ©ven
more brutal than the army
itself,

Nearly 100 people a day
die as a result of the war,
almost all Africans. They are
not, however, the passive
victims of the war, caught in
the middle, as the bourgeois
press portrays them. With-
out the support of the mass
of the African population,
the Patriotic Front would
rever be able to recruit its
mercters or sustain its aper- |
anozs in Znohabwe.

wt land

was taken

83%  OF THE population in
Zimbabwe live on the land,
and the vast majority gain
their livelihood from agri-
culture. The best land is
resetved for whites, the
poorest for the black maj-
ority.

The first African reserv-
es were marked out in 1896
by the white settlers while
they expropriated 15 million
acres of the country's total
of 96 million acres.

in 1969 the Land Tenure
Act codified the racist set-

'up. allocating 4% millien

acres to the white 4% of the
population, and 45 million
acres to the African 96%.
The Aftican land was sub-
divided into the Tribal Trust
Lands (TTLs), covering 40
million acres, nearly 4 mill-
jon acres of African purchase
areas, and rest for forest and
parkland. -

The Tribal Trust Lands
are owned by chiefs and
Tribal Land Authorities,
and divided into communal
grazing land and individual
plots of arable land granted
to male cultivators. The Afri-
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judges and  magistrates
should cease to hold office on
independence, according to
the Patriotic Front, but they
may apply for reappointment

within one month.
Already Mugabe has said
that ‘desirable elements

from the other side’ can be
included in a future army
and Nkomo has opened the
way for a third force — UN
or Commonwealth — to be
introduced. The British gov-
ernment hopes 1o preserve
the existing state structure
from too much damage, and
safely integrate the guerilla
forces, by these means.

Socialists in Britain cannot
dictate policy to- the libera-
tion movement in a country
colonised by Britain and
dominated by British capital.
The Patriotic Front should be
supported insofar as it fights
for majority rule against the
racist settlers.

At present, the Front is
deliberately quiet on the poli-
cies it will pursue if it gains
power, making great play
with the idea of not revealing
their plans to the enemy. But
their silence makes one thing
clear: they have no intention
of mobilising the Zimbabwe-
an masses against imperial-
ism and capitalism.

Far from it; at a mass rally
recently, the Patriotic Front
secretary for Foreign Rela-
tions aid that ‘a tightening of
belts’ will be needed after
independence, during the
period of social and economic
reconstruction. When that
call comes from bourgeois
governments, it means: no
sttikes, no wage demands,
independence  first and
socialism can wait.

We should oppose any
attempt to send an imperial-
ist-sponsored third force
into Zimbabwe; support the
Patriotic  Front  against
the white racists, while
giving no political confidence
to the Patriotic Front leaders;
and campaign for a labour
movement boycott of the
bastion of white racism in
Africa, the apartheid state of

South Africa.

smith and stooges

can Purchase Areas are alloc-
ated to more wealthy Afric-
ans who can purchase land.

The land area figures only
show part of the inequality.
The European areas contain
almost twice as much of the
land in the country most suit-
ed to crop production as the
African areas. 92% of the
marketed output comes from
the European-owned farms:
the African-owned plots are
mostly small and capable of
providing little more than
subsistence for the culti-
vators.

These miserable condi-
tions would drive Africans off
the land - if it were not for-
the fact that wages in the
cities are mostly below pov-
erty levels. There are also
laws restricting access to
urban areas. So when Afric-
ans do go to the cities for
work, they usually leave
their famifies in the Tribal
Trust Lands and expect to
return there themselves.

‘Only 15% of the total Afri-
can population is employed
in the cash economy, and
they are mostly restricted to
unskilled and - semi-skilled
jobs. Whites earn on average
11 times more than blacks:
black workers in agriculture
earn an average Rh$17 a
month (Rh§1=95p), while
whites get . Rh$408, and
blacks in manufacturing get

an average Rh$68 (whites, .

Rh$534).

From union struggles
to the Patriotic Front

REPRESSIVE legislation has
played u big in restricting
the os-rowth of trade unjons in
Rhodesia.

It started with the Masiers
and Servants Act of 1891,
x}lrlich wla: modﬁil.led on Sg.uctll:‘

can n going

to 1856. Wtorbi&u workers
in domestic service, in forestry
and in agriculiure [most of the
African workforce then, and
still today 52%) from forming
or jqii:ing tug: unions. These
workers face fines or jmprison-
ment if they are ‘d.gbedient
or neglectful’.

This remained the major law
governing trade unions, to-
gether with the Industrial Con-
cllintion Act of 1934, until the
latter was amended in 1958 to
give the right to form or join a
trade union to carefully dei-
ined categories of African
workers, mainly in manufact-
uring and trade.

This Act defines trade union
representation by occupation,
industry and area so as to re-
inforce race barriers in partic-
ular industries and specific
aress.

Unions wre classified as
registered or unregistered. In
1971 registered trade nmions

uﬂcéﬁ:ﬁngl in Industrial
Eoun , which ‘freely’ negot-
jate wage sattlements, rep-
resented just 5.2% of the total
urban African workforce of
790,000, 17 of the registered
unions are white, 14 are multi-
racial and 19 are African.

In addition, there are 15 or
so African trade unions thst
have not qualified for regist-
ration but are allowed to sub-
mit evidence to Induatrial
Boards. These Boards make
recommendations on wage
levels which & government

can accept or reject,
and they cover under one
of the ur force.

A registered union faces a
whole range of restrictions.
Union offi are compelled
to answer any guestions put
to them by the registzar of
trade unions; no ass;
may be accepted from the in-
ternational trade union move-
ment,

‘This has not in fact prevent-
ed the International Confeder-
ation of Free Trade

[ICFTU] ‘aiding’ black
trade unjorfy, In the words of
one leader of the African TUC
in 1979, ° ttably, indis-
criminate handouts to individ-
usl trade union leaders out-
side the control of their unions

by the ICFTU in Rhodesia are
reasons for dividing and ret-
arding the growtg of the
African labour movement’.

Chronic high unemployment
ia also a crucial factor in hold-
ing back trade union militancy.
In 1973 a rumour in Salisbury
that 150 workers had been
sacked brought a queue of
2000 workers queueing for
their jobe at the factory gates.

At that time the Johannes-
burg Financial Mail comment-
ed on ‘Rhodesia’s Labour
Calm’. It calculated that the
average African income in
industry, construction and
commerce was  Rh3480,
Rh$240 short of the Rh$720
which a survey made 15 years
before had said was the mini-
mum a family could live on.
Mesnwhile transport workers,
who had been able to put up a
fight, were earning an average
of Rh8717.

=

The Mail commented ‘The
wonder is that industrial un-
rest haa been so restricted. [As
few as 0.1% of the joint white
and African workforce had
been involved in strikes, and
the proportion was even lower
among African workers.] The
Mail actually advocated wage
increases of 20%, arguing that
this would only entail a 1.8%
rise in menufacturing” in-
dusiry’s gross operating costa
and that this would probabi
be absorbed by beiter prod-
vetivity. In the long term, it
said, a 50% increase was nece-
ssary, leading 1o 2 4.8% rise in
gross operating costs. :

‘Needless to say, its advice
went unheeded! .

But Rhodesia’s bosses have
wot had an entirely trouble-
free run.

The emerginf African prol-
stariat mounted a major strike
in 1927 in the Shamva mines
for beiter wages and condit-
jons, It was crushed with gov-
ernment help. -

During the second world war
migrant workers increasingly
assumed permanent urban
residence In Salisbury and Bul-
awayo, and in the post war
years staged a series of milit-
ant struggles which began to
challenge white rule and led
to the formation of African pol-
itical parties.

The railway workers’ strike
of 1945 and the African gener-
al atrike of 1948 were accom-
ganied by the growth of a num-

er of unions headed by
Mzilingeli's Reformed Indust-

rial Council of Unions. Many of

the prominent figures in
Zimbabwe politics today start-
ed as union leaders. Joshua
Nkomo led the Railway Union,
Ndabaningi Sithole and Robert
Mugsbe came from the
African Teachers’ Association.

The militant response of the
black working class to a call for
a bus boycott in 1957 led to the
foundation of the Southern
Rhodesia African National

Congress. A wave of strikes
and demonstrations followed
the declaration of UDI in 1965.
And in 1972 Edward Heath’s

Pearce Commission, sent to
feel ont the way for a deal with
Smith, was met by strikes of
miners and railway workers.

The British politicians, unit
trusts and massive industrial
combines with interests in
Rhodesia are well aware of the
potential stre:lgﬂl'of the Afric-
an working . It is this
strength that imperialism is so
copsciously trying to strait-
jacket by drawing a neutered
Patriotic Front into a constitut-
ional settlement.

THE victory of Iran’s first
counter-revolutionary  wave
has not succeeded in stabilis-
ing either the armed forces or
the government, Bazargean,
the Prime Minister, is the
target of savage attacks by
leading members of the Coun-
cil of the Revolution, the real
base of decision-making, and
General Riahi, the minister of.
defence, has quit.

In both cases, the trend to-
wards domination by the grouR
around Khomeini is clear.
is they who are publicly flayi.n§
the Prime Minister, talking o
‘uprooting the Bazargan gov-
ernment in order to replace it
with a more revolutionary
team’, and asccusing him of in-
competence. It is Khomdini’s
assumption of the rolé of com-
mander of the armed forces |
{without consulting the gov-
ernment) that is said to be be-
hind Riahi's resignation.

Most important has been the
designation df Imam Khomeini
as the seat of real power in the
new draft of the constitution
being discussed by the so-call-
ed Council of Experts.

News continues to leak out
of atrocities by government
;roo&e and Guards in Kurdist-
an. Kurdish sources in Tehran

have accused the s of
mass! the population that
had stayed on in a village near

the Kurdish stronghold of
Mahabad. According to these
sources the bodies of many
women, children and old
people were found.

e Or%anismon of Iranian
People’s Fedayeen Guerillas
has issued two statements
detailing outrages by the gov-
ernment. In one they protested
against the execution of leftist
teachera in the southem
Kurdish town of Kermianshah.
In another they protested
u?ainst the murder of dozens
of members and supporters
by firing squads.

The same organisation has
also issued a counterblast to
Khomeini’s call on students at
the university and in schools to
point out any of their fellows
who put forward anti-Islamic
and anti-government ideas. ‘It
is the ngl‘l:t of every single
student’ they say 'to expose
the counter-revolutionary
acts of the government and its
officials’.

The university, due to open
on 24th Septem’ber. will not
open for at least another
month. According to the gov-
ernment, this is because of
administrative problems with
enrolment, but it appears to be
more to do with the purge of
the ataff being carried out by
the regime, which claima to be

ismi pro-SAVAK
elements.

Meanwhile, in Kurdistan,
the fightback is beginning al-
ready. The national radio has
announced that an
Guards' post at Baneh was
overrun by Kurdish guerillas.
Several roads have n cut
off through guerilla activity
and the press have carried a
number of reports of the assas-
sination by Kurdish militants
of tribal leaders of the region
that sided with the govern-
in its attacks on the
Kurds.

An ad hoc commitiee has
organised a tour of speakers on
the wave of repression in Iran.

Meetings have taken plac in
Liverpogl. Eéd.inbgur h, vent&
ry an irming] an
others are due in Cardiff,

Bristol and Glasgow. More in-
formation can be obtained
from John Leadbetter, PO Box
50, London N10ODD, ‘




CLIVE BRADLEY
reviews ‘‘What
Went Wrong?'’,
edited by Ken Coat-

-es, published by
Spokesman for the
Institute for Work-
ers’ Control.

““WHAT Went Wrong?”’ is
an attempt by the main-
stream Tribunite left to ass-

‘ess the failures of the Lab-.

our Government and work
out a strategy to prevent
those failuresin the future.
Richard Clements wrote in
Tribune that it gives us “‘the
socialist answers for the fut-
ure from our experience of
the immediate past’’.

Terms

Unfortunately, even in its
own terms, the book is dis-
appointing for two prime
reasons. It attempts no self-
criticism. There is nothing on
the failure of the Tribunite
left itself to challenge the
leadership which they' so
indict in this book while it
was in power. Tony Benn in
particular is praised in sever-
al essays, with no comment
on the fact that he not only
remained silent on the anti-
working class policies of the
Government, he also parti-
cipated in the Government
that carried them out.

Wotse, the book hasno-
thing at all to say of direct
relevance to now, Not a
single writer in this collect-
ion even mentions how the
labour movement should
combat the Tory government
now it is in power, All the
policies outlined relate to
what a future Labour govern-
ment could do (when?). The
authors also say nothing
about how we make sure the
future Labour government
does carry out those poli-
cies, or how we deal with the
present Labour leadership
which obviously will not
carry out the policies the
authors recommend.

Both these failures of the
book arise from the overall
political conceptions of the
writers.

‘“What Went Wmng?” is
a series of articles covering a
wide range of issues, from
Labour’s record on economic

policy and industrial policy
(w1th particular reference t
industrial democracy) and
the relationship between
government and Whitehall,
to internal Labour Party
affairs.

The main criticisms of the
Government cenire on eco-
nomic policy. Despite pro-
mising in 1974 ‘‘a funda-
mental and irreversible shift
in the balance of wealth and
power in favour of working
people and their families”’,
the Government did the op-
posite. Useful statistics are
given. .

Entry

The authors argue this
happened because the gov-
ernment did not heed Tri-
bunite advice to reﬂate the

economy, impose import
controls, etc. As Michael
Barratt Brown puts it:

‘‘If Harold Wilson had not
joined with the Establish-
ment to argue for Britain’s
entry into the EEC... Brit-
ain could have ta.ken in-
dependent measures to im-
pose import controls, refuse
loans, and embark on the
first steps of a democrati-
cally planned economy with
socialism as its objective”
(pp.42-44),

Here all the problems are
put down to foreigners in the
International Monetary Fund
and the EEC. and the soiu-

Did it ever

tion proposed is to retreat
into an island economy,
with measures like import
controls which only threaten
workers’ jobs in other coun-
tries. But why, according to
Barratt Brown and his co-
authors, did the Labour
Government knuckle under
to the IMF and the EEC?
They cite several reasons.

® The undemocratic nature
of the Civil Service, which
has close links with industry,
in general prevents radical
legislation from being im-
plemented.

¢ Further, the House of
Lords can block legislation.

¢ The Parliamentary Lab-
our Party and the Cabinet are
subject to no control by the
Party as a whole. Consequ-
ently they can ignore Party

‘time for docttine’ it would
have been all right.

As the authors themselves
show, the Callaghan govern-
ment did not merely fail in
an attempt to be good old-
style social democrats. It
deliberately acted in defence
of Capital. It deliberately
increased  unemployment,
deliberately broke strikes,
deliberately and savagely
attacked the working class —
not only in Britain, but spec-
ially in Ireland. It was, quite
clearly, a capitalist govern-
ment.

Stuart Holland calls it
‘left-wing capitalism, an out-
dated disorder’, but draws
no political conclusions from
this other than ‘good advice'
for the future. The obvious
conclusion, that it was nec-

go right?

alisation and industrial de-
mocracy are considered in
abstraction from the class
struggle.

For the Tribunites repres-
ented here, nationalisation is
not a means by which in
struggle the working class
can defeat the bosses and
lay the basis. for control over
prnductlon‘ Nationalisation
is a way in which Govern-
ments (including ‘left-wing
capitalist’ Governments) can
introduce a little more social
justice. Or, alternatively,
they can do this by securing
shares in the top companies
and negotiating planning
agreements. Nationalisation
is reduced to being a means
of helping capitalists plan
their economy better and
avoid crisis. Such a concept-
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policy.

Why did the Government
choose to ignore Party policy
and go along with what the
Civil Service wanted? The
answer given is that they
accept the prevailing ideo-
Jogy in society (i.e. bourgeois
liberalism). As Ken Coates

uts it:

““The Callaghan admini-
stration was not mad , nor
deliberately wicked... but it
was composed of people
who, in the main, had no
time for doctrine’’ (p.14).

And Coates bemoans the

demise of those old social-
democrats who ° honestly
believed in fighting for social
justice _and  full employ-
ment. The basic message is
that today’s social demo-
crats don’t even live up to
their own ideological com-
mitments.

This is true as far as it

goes. But the changes in the-

economic situation since the
1960s are hardly referred to.
The recommendations are
timeless. The reality was that
the crisis of capitalism
strippeg the social-democrat-

padding from the Labour
lcadership §  pro-capitalist
policies. But the authors
argue as if the Labour Gov-
ernment was just too pragm-
atic. If it had had a little more

February 1979 — Leyland workers walk out in the “"winter of _
discontent’’ over Labour’s policies.

gssary to fight that govern-
ment tooth and nail, is not
drawn.

The authors fail to see the
relation between socialists
and the Callaghan leader-
ship as a relation of struggle
between opposing and it-
reconcilable class loyalties.
1t is all a matter of a 'doctrin-
al' ‘retreat from Keynes-
janism’ and bowing down
pefore monetarist policies.
The Wilson/Callaghan gov-
ernment should have stuck
to old-fashioned Keynesian
economics and thus not sold
out to the IMF, the EEC and
all the lesser devils. Their
anti-working class policies
were merely an unfortun-
ate by-product of this lack of
‘time for doctrine’.

Sober

The main emphasis of the
book, therefore, is on what
should have been done in
Parliament and what should
be done next time. A sober
assessment of what the re-
commended policies would
mean in the real world, and
whether reformist bourg-
eois policies of a Keynesian
type are feasible in the
current capitalist <risis, is
missing. Issues like nation-

the fow palid.
ion is utopian.

Similarly, industrial de-
mocracy is not a weapon of
workers in struggle. Ken
Coates’ article, "‘Whatever
happened to mdustnal demo-
cracy" ' does not see work-
ers' control as a means of
fighting capitalism. It is 8

Callaghan didn’t just ''go wrong he was out to beat down

benevolent gift from above
— with nationalisation as an
optional extra.

Coates  even quotes
approvmgly from proposals
callmg for ‘parity represent-
ation’ for trade unions on
boards of directors, both of
existing nationalised ind-
ustries and of private com-
panies. Given that there
would always be at least one
sell-out merchant on the
trade union side, this would
leave actual control still in
the hands of the capitalists.
The race for profits would
continue, but with workers
drawn into aiding the
management of a capitalist
economy.

The concentration on leg-
islation through Parliament,
to the extent of ignoring al-
together struggles beyond
the gates of Westminster
(and in particular struggles
now against the Tories), is
also reflected in the authors’
stress on the problems of
government. Things are
made difficuit even for radi-
cal governments because of
the Civil Service and the
House of Lords, they say,
without seriously consider-
ing how such radical govern-
ments are to be obtained, or
how the working class should
be mobilised to counter the
capitalist class power of
which the bureaucratic pow-
er of the Civil Service is only
one aspect.

Of course, there is no
doubt that the Civil Service
and the House of Lords are
undemocratic and that we
must campaign for the aboli-
tion of the House of Lords
and reforms in the Civil Serv.
ice. But behind the Civil
Service stands the army, the
police, the judiciary... the
entire state machinery is cap-
italist through and through,
and the enemy of the work-
ing class. The conclusion we

draw is that the state must
be overthrown and replaced
by a state under the control
of the working class: a
workers’ state, a workers’
democracy,

Yet for these writers the
State is  fundamentally
neutral. 1t is biased but the

bias can be removed,

Stuart Holland’s article,
‘‘Capital, Labour and the
State’’ is the most important
in this collection and deals
precisely with this question:
with the political and econo-
mic ‘power relationships’
in society,

Holland argues that at
present under all govern-
ments, ‘‘both the political
process [i.e. popular involve-
ment in it] and labour tend to
be marginalised within the
system, which is concentr-
ated on the State and capital,
and serviced by the dominant
ideology..."” (p.216).

In other words, the State
and Capital are the twin
dominant factors in society.
The task therefore (for a fut-
ure Labour Government, of
course) is to establish:

“‘both the political pro-
cess, and labour as a social
and class interest, at the
centre of the system of demo-
cratic power”’ (p.232).

In this, *‘the State appar-
atus... would have a role in,
but hot dominate’’, govern-
ment, while:

‘‘the interests of labour
[would transform] the own-
ership and control of capital
in society effectively
transforming capital itself”’
(p.233). This requires chang-
ing the dominant ideology,
which involves, amongst
other things, greater public
control over the media.

Virtue

In place of the class
struggle and the fight for
workers’ control, we have a
Labour Government of a
hypothetical sort securing
workers’ control over capi-
talists — presumably by
virtue of good intentions.
Having established that the
State.is closely connected to
Capital, Holland does not
draw the logical conclusion
that the State (and the capit-
alists) are likely to resist this
attempt to change ‘power re-
lationships’ — if necessary
by violence.

His strategy, ignoring the
class struggle, would con-
demn us to a second Chile.

In substance, despite the
pretentious theoretical pre-
sentation, Holland’s scheme
for the future is no differ-
ent from the old Tribunite
schemes. Import controls
(now the planning of for-
eign trade), planning agree-
ments, increased public
spending, more public own-
ership, and so on.

The movement of Ford
workers, lorry drivers, and
public sector workers ag-
ainst the Labour Government
is not mentioned. For these
writers, the working class is
the passive recipient of poli-
cies, not the agent of change.
The iessons of mass struggle
— against Heath as well as
against the last Govern-
ment — and their relevance
in the coming battles with
Thatcher & Co., have also
passed these writers by.
Everything revolves around
their own Parliamentary sub-
committee.

The measure of the value
of this book’s indictments of
the last Labour Government
will be the preparedness of
the Tribunites to fight not
just Thatcher but also Call-
aghan, Yet Holland, who,
alone in this book, stresses
the need for democracy in
the Labour Party, did not
vote against Callaghan when
he came before the Parlia-
mentary Labour Party for
re-election.

*“What Went Wrong?'' is
a passive criticism, a half-
criticism. Unless the verbal
opposition of the Tribunites
is turned mto actior, unless
they organise a fight, even
a longer and more thorough
catalogumg of 'what went
wrong’ will be useless to the
labour movement.
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DON'T EXPAND

THE ECONOMY -

REPLACE IT!

ON BOTH the right of the
Party and most of the left,
the view persists that
‘expanding the economy’ is
the answer to a lot of our
problems, If we can get
growth again, we're told,
we'll be able to afford spend-
ing on social services, and
reduce unemployment.

This view is entirely
uncritical about what the
economy is. It means ex-
panding a great many things
socialists should want to
reduce or abolish, such as
most of the advertising
industry. It means expanding
the use of labour-saving new
technology  which, far
from reducing unemploy-
ment, generally tends to
increase it. And it means
the multinationals more
rapidly draining resources
out of declining areas into
whatever is most profitable
for them.

‘Expanding the economy’
is no good if it’s the same
economy. Instead, a social-
ist approach should focus on
questions of priority and
control. In particular, we
need to be selective about
new investment, because
what sort of technology we

| have to a 1arge extent shapes

what sort of society we're
going to get.

SERA — Socialist Environ-
ment and Resources Assoc-
iation — is concerned with
a wide range of issues
surrounding the control of
technology.

We're particularly active
on the issue of nuclear
power, where there is curr-
ently a shift taking place in
trade union attitudes —
just in the space of a few
months, the policies of the
TGWU, the enginecering
section of AUEW, and the
Scottish TUC, have all
ichanged. Meanwhile, the
Tory Government is planning
to go ahead faster than
"ever, importing into Britain

the type of reactor (the
Pressurised Water Reactor)
that caused the accident at
Three Mile Island in Am-
erica.

On microprocessors,
whilst we aren’t opposed to
them in principle, we believe
it’s very important to estab-
lish some degree of demo-
cratic control over their use,
particularly as regards the
communication of infor-
mation. We'd like to make
contact with anyone con-
cerned about this.

The Lucas Aerospace
alternative plan challenged
the management’s prior-
ities. Although that battle
has not been won, and is still
continuing, the Lucas
approach has spread to a
number of other areas of
industry. There have rec-
ently been workers' reports
on Vickers and the motor
industry which apply the
same basic ideas — transfer
of resoutrces and skills away

Tory energy plans include building the type of reactor

action, such as at Lucas,
is important, but we shouid
also be looking at other
focuses for activity — in
particular, local government.
Clay Cross showed n
example -of what an inde-
pendent-minded
council can do. We believe
Labour local authorities
should take  increasing
responsibility for the econ-
omy of theit areas, as has
happened to a limited extent
already in some parts of the

country, notably Wands-
worth, until the Tories
got in, We should argue

against the spending cuts
for an expansion in the role
of local councils, including
an increased  municipal
public sector.

SERA has affiliations from
four national trade unions,
aud from CLPs, Trades
Councils, and union branch-
es, as well as about
individual members. We're
organised into  working
groups on different subjects
(e.g. transport, energy,
employment) and into local
groups, throughout the
country, We always welcome
new members.

Recent activities. have
included an Open Door
TV programme, lobbying

within unions for changes
in policy on nuclear power,
a campaign for Combined

Labour .

that nearly caused disaster at Harrishurg

from  present  products
(which are often in decline
anyway) to ‘socially useful
production’,

As unemployment rises,
it's clear we can’t wait for
the return of a Labout Gov-
ernment to office before we
start doing something about
it. That’s why trade union

Heat and Power {to use the
waste heat from existing
coal-fired power stations),
and numerous leaflets,
articles, and public meet-
ings.

If you'd like more details,
write to: SERA, 9 Poland St.,
London W.1,

VICTOR ANDERSON

BETTER and earlier health
and sex education in sehools,
the repeal of the law relating to
the age of consent, coordinat-
ion and improvement of serv-
ices to help pregnant school-
girls to. continue their educat-
jon, and more financial aid
for schoolgirl mothers and
their children, are among the
key recommendations In &

The report, published in
September, was the product of
extensive work by a joint work-

ing party set up in 1975 by the
Nation Council for One
Parent Families (NCOPF) and
the Community Develop-
ment Trust.

This first-ever study of

schoolgirl pregnancy was the
outcome of surveys in - 443
schools, interviews  with
education, health and social
gervices authorities, and evid-
ence from 30 other organisat-
ions and individuals,

Predictably, most of the
gutter press and the gelf-
appointed defenders of public
morality of the Mary ite-
house ilk could scarcely con-
tain their outrage.

Their venom was not for the
pli§ht of pregnant school-
girls with no social support and
the loss of educational opport-
unities, no maternity grant or
social security rights. Neither
was the outrage directed
against the social stigma and
ostracism of under-16s who get
pregnant, or the education
system which provides girls
with acant education in heaith,

sexual and - contraception
matters. .
Rather their fire was on

just one of the 53 propogals in
the report — the proposal to
scrap the age of consent; law.
Jane Streather, Director of
the NCOPF and a Labour coun-
cillor in Islington, told Socialist

right out of context. 'Essential
ly the report is about girls be-
ing pregnant in school. The
main concern was the intér-
ruption of the edutation of the
girls, some of hom go to
special units, others to homes,

and are lost to the further ed-

reiort entitled Pregnant at
School.

Organiser that the age of con-/
sent proposal had bfen taken

ucation system altogether’.

Jane summarised the report
as concerning three main
points.

First, that sexual experience
at an early age is common an
hence the rigk of Ere ancy in
schoolgirls is high, ‘It’s not a
question of encouraging or
condoning such sexual activity
but taking the realistic view
that one in eight girls —
40,000 — are sexually active
below the age of 16. Therefore
it is necessary to ensure that
their lives are not ruined.

‘Second, health and sex edu-
cation in schools must be im-
proved. Society must recog-
nise these girls need help —

one out of three have abortions.

Third, on the age of consent,
the report finds that the dis-
advantages of the law far out-
weigh the advantages. The
problem is that it is ﬁle al for
a man to have sexual relations
for under 16s, but the girl her-
self is not breaking any law.
But the girls do fear that they
themselves are breakin? the
law, or they fear that the father
will be prosecuted, so they
don't talk about their ’&r_egna.n—
cy until very late. They also
fear abortion. (Contrary to
popular ideas, the majority
of the fathers are only one or
two years older than the
girls.}

‘These fears mean that the
girls do not get proper ante-
natal care. There 1s a high in-
cidence of low birthweight,
and deformed or handicapped
babies. Basically, this Yaw
means that these youn
mothers put themselves ang
their babies at risk, We didn't
~think the answer was just to
] bring down the age of consent,
but that the whole idea of a
chronological age of consent

should be reconsidered.’

Jane argued that the law in
no way protected girls from
assault and rape. ‘g;fler laws
and means must be used’.

Jane also highlighted the
fact that most of the girls
getting pregnant were the
working class poor. ‘They are
not entitled to any financial
support in their own right. All
they get is £6 a week for the

Cut of sight,

out of mind

child. They get no Supplem-
entery Benefit {SB), as their
parents are supposed to sup-
port them, and no maternity
grant (which at present is
25). We're supporting the
campaign for an £85 mater-
nity grant and for all mothers
at school or elsewhere to have
the right to claim SB'.

Linda Chalker, the Tory
spokeswoman for  Social

rvices, said these girls
would get none of this sort of

supl%ort.

e Evening Standard
dubbed the report ‘The Teeny-
loves charter’, while most
other papers sensationalised
about Jove surveys' and froth-
ed about ‘sex in schools’ —
all elongside the Page Three
‘nudes and titillating sex scan-
dals. Jane said that the Daily
Mirror had been offered an
exclusive on the report but
turned it down. ‘Only the Star,
which got the exclusive,
and the Guardian, gave re-
latively balanced reports and
didn’t  misrepresent the
issues.’

What should the lebour
movement do? Jane pointed
out that the Corrie Bill was
likely to put thousands more
mothers and babies at risk,
especially as the young are the
group that generally leave it
tililate to ask for an abortion,
and whose grounds for termin-
ation wowd be undermined.
The Labour Party and unions,
which have opposed the Corrie
Bill, should logically also sup-
port many of our proposals.

‘The other thing the labour
movement must do is fight for
bigger financial support for
single pal}ent fatrep' ies, and
campaign for maternity grant
for all mothers — particularly
the under 16s, and students
who are denied financial sup-
Eort because they pay no

ealth insurance.

‘The Labour Party attitude
of ‘out of sight, out of mind’ on
these questions of sexual and
social freedoms is amazing.
Ii's quite incredible that the
party has been in existence
since 1901 and here we are in
1979 with so little having been
done for single parents.’

MIKE DAVIS

. Several months after the winter strikes, Scottish NUPE
officlals are attempting to remove the credentisls of two

_militant shop stewards from Edinburgh South Hospltals

"branch, despite the fact that the branch backs the stewards

‘fully. PAUL MACLEAN (branch treasurer} and MICK
NAPIER told John MacDonald about it:

O How did this start?

B Mick: There has been a
history of victimisation of the
left by NUPE officials, but the
origins of this attempt were
when our branch as a whole
broke away and defied the
diktats of the full-time officials
during the low pay campaign,
Unofficial  strikes involved
hundreds of Edinburgh South
Hospitals members and a mass

meeting of 200 demanded .
Te

NUPE sident Fisher's head
after the sell-out.

[ What are you accused of?

BPaul: Qur crimes include
the fact that we ‘had discuss-
ions with J)ickets at a refuse
collection depot’, that we were
‘involved in unofficial strikes’,
and ‘collection of money to
sustain unofficial action out-

side the national fund’.

(3 Have they succeeded in
victimising you?
. MMick: This is still in doubt.
We have seen nothing, but
they have sent a letter to the
gecretary of Lothian Health
Board {our employer). The full
timers called & special branch
meetin% which overwhelming-
ly voted against their recom-
mendation. They tried to get a
branch decision and when they
lost they just tried to ignore it.

The Scottish National Of-
ficer, Ron Curran, cleims that
he has support from the NUPE
National Executive, but we
know that the matter hasn't
even been discussed by the
NEC. We believe that they are
doling this in defiance of union
rules.

[C Why is this happening?

MMick: They are out to
straitjacket every steward in
the branch and all shogfloor
activli;ﬁ It seems that NUPE
officials have their very own
concordat which will tge]iver
the stewards into the hands of
mapagement. The union offic-
ials’ document against us says
that any stew: who was in-
volved with strikes or branch
finances ‘will act only in ac-
cordance with union policy as
indicated throuéé\ correspond-
ence with the General Secret-
ary, the Scottish National Off-
icer, or the Area Officer, Fail-
ure to give an understand-
ing will result in the withdraw-
al of the official union stew-
ard’s certificate’.

The basic issue is this — the
union machine is a non-elected
creature which in the past

" ruled the roost in the union,

They are now using two sacrif-
icial victims to cover up their
recent shabby record. The
union official attached to the
branch, Andy Wilson — an

attront to ms tellow CF mem-
bers — made his debut in the
branch by trying to victimise
another shop steward for the
crime of collecting money for
the firemen during their strike.

[0 What now?

B Mick: We're in a quand-
ary because we want to use the
appeals machinery to get our
credentials as stewards back
— but we have not been offic-
ially suspended. This s
NUPE’s own little Catch-22.
Our main hope for stopping
this witch-hunt lies in inform-
ing enough NUPE activists up
and down the country of what
is hapgening.

To do this we are publishing
a fact-sheet.* To release some
of the smears that have been
used against us would soil the
pages of your newspaper —
theft of funds, making abusing
phone calls — the full-time
officials will stop at nothing.
Any NUPE member who's
concerned with NUPE democ-
racy should contact us for the
fact-sheet and help to bombard

“““

£

E
and now by witch-hunts?

the NUPE executive commit-
tee with resolutions demand-
ing the restoration of our stew-
ards’ credentials.

nthusiasm for action stifled first by union tactics,

%¢/0 Paul MacLean, Porterin
ept., Royal Hospital for Sic
Children, Edinburgh.)

Women’s
sechons:

tea and chat
ora hght
for nghts

BRENT East Labour Part
Women's Section will be hold-
ing a meeting open to all
arty members titled What
'uture for women in the Labour
Party? at Brent Town Hall on
October 9th at Epm.

Answering the question Do
women n to organise sep-
arately in the Lebour Party?
will be Jo Richardson MP and
Ann Bliss, Na!go shop steward
and member of Lewisham East
Labour Party.

The women's section felt the
need for such a meeting to
gort out the many misconceiv-
ed ideas on the function and
form of women's sections. The
problem is that many women's
sections do revolve around tea
and chat rather than a fight for
women's rights. And many
members consider that if
Labour women organise separ-
ately that is a deviation from
their ‘proper’ role of working
alongside the men and ignor-
ing the special problems of

women,

But women are no more
equal in the Labour Party than
elsewhere in our society,
Lacally £i3d nationally, leading
bodies nuve few women on
them. Women with young
children can be active only by
beating all the odds piled
against them. But why should
they have to fight the odds?
We should organise to abolish
them, and one important cam-
paign.is for creches and baby-
sitting rotas to enable women

{0 geL out to meetings on an
equal footing.

The task is to transform the
women's sections into &
fighting working class
women's movement, based in
the Labour Party but linked to
the independent women'’s
movement and trade union
women's caucuses, & move-
ment strong enough to take
the vital issues raised in the
women's movement into the
Labour Party and fight for
them to be implemented,

Among these is the question
of socialising the home, of re-
building community estates
with good social as well as
domestic facilities; adequate
24-hour nursery provision; end
free abortion facilities.

These issues must be taken
up in the Labour Party and
wider labour movement as a
serious start to free women
from their oppression.

M. AMORY
and A.SHARIFF
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WORKERS at the GEC
traction factory in Sheffield
are the first to ogcupy in
response to the bosses’
attempt to lay off 30 workers.
At Wm. Ward's in Sheffield,
there is now an all-out
strike against the lay-off.
These two Sheffield fac-
tories show the way to winn-
ing the full claim — occupy
every factory threatened with
a lockout, an all-out strike in
every district.

Throughout -the country,
District Committees and
shop stewards meetings are
voting for all-out strike and
some factories are already
taking action in spite of the

Confed  officials  pussy-
footing with the 2.day
strikes. At Peter Stubbs

in Warrington, 500 workets,
mostly women members of
the Metal Mechanics,
NSMM, are on ail-out strike,
as are Ryders in Bolton,
Harvesters in  Bradford,
and Birmid Qualcast No 3
foundry in Birmingham.
Week after week, press
stories of ‘'‘back to work
brigades’” have flopped.
First Mike Savage of Ley-
land, then Rolls Royce,
and recenily the Brush
Switchgear factory in Lough-
borough., where manage-
ment claimed the 98% of
warkers who returned ballot
forms wanted to work -

workers actually crossed a

picket line on Monday
September 24th.
Management ballots,

widely covered by the press,
have been shown up as a
complete phoney. Less than
half the workers returned
forms at the Brush factory,
and at Rulls Royce factories
in Anstey and Derby, work-
ers showed what they
thought of the procedure by

but only a handful of the

burning the ballot papers
and ballot boxes.

Everywhere  engineets,
faced with blackmail and
threats from press -and
bosses, are showing their
loyalty to the union and the
claim which, although in-
adequate, will be of real
benefit to all of us if won in
full.

But Duffy is looking for
any opportunity tg retreat
without losing face.

Already Confed officials
are dropping their commit-
ment to 35 hours. The
foundry section of the AUEW
has sent out instructions to
districts to give dispens-
ation to firms offering 39
hours who don't even make
a written commitment to
35 later. Dispensation has
also been given to firms
who offer to pay the 40th
hour at overtime rates.

Ex-Celi-O Corporation,
in Leicestet, is back at work
after agreement was reached
to give 41%3 hours pay for
40 hours work, What a way

At GEC
Traction
Works in
Sheffield,
600 strikers
have
organised
a sit-in

in response
to lay-off
threats

to conduct a national wage
fight! The EC should be
calling out engineering work-
ers not covered by the CSEU
agreement to support us,
not handing out dispens-
ations like confetti.

Full-timers are arguing
that it would be impossible
to call an all-out strike
because each member union
has a different rule-book,
some requiring a ballot of
members, others not, and
anyway an all-out strike
with strike pay would
bankrupt the unions.

These arguments are only
excuses. The only way we
are going to win the claim
is by an all-out strike. We
should appeal for support
from the whole labour
movement, not sit around
totting up the money in
strike funds like misers.

" Duffy admitted on tele-
vision that the executive
committee of the AUEW has
been flooded with resolutions
calling for all-out action.
We must

keep wup this

pressure. But more import-
antly, we must force Duffy
to follow us by taking the
initiative in our own hands.
QOur fight is no longer just
about £80 and 35 hours.
If we lose, the way is clear
for the Tories’ anti-union
legistation and for the
bosses to force through
mass redundancies and’auto-
mation.

The bosses’ confidence
has been boosted by Thatch-
er’s victory and the press
is now talking about a new-
found ‘‘employers’ solid-
arity’’. We need to streng-
then our own solidarity.
We must push for weekly
meetings of stewards
in every district to organise
picketting, to make sure
every factory knows what is
going on, and to build links
between factories. We must
take the arguments for all-
out strikes to every engineer-
ing worker and build support
for every factory which
occupies against a lockout.
MARK HALL

EIGHT THOUSAND workers
at Vauxhalls Ellesmere Port
factory on Merseyside have
been on all-out strike since
September 4th, when they re-
jected a company wage offer.
he company’s ‘final offer’ of
a 14% wage increase and one
exira day’s holiday at Christ-
mas fell well short of the work-
ers’ demands for a 25% in-
crease with wages linked to the
cost of living, a reduction in
the working week to 38 hours
without loss of pay, a full paid
week off at Christmas and
increased holiday pay.

The company's offer even
had strings attached: the intro-
duction of ‘bell to bell working’
so that all jobs have to be done
non-stop between  official
breaks, new rights for the
bosses to transfer workers to
other jobs in the factory to
cover for any strikes or dis-

‘Scouse pickets hit Harwich

putes, and an'end to the guar-
anteed shift.

Vauxhall's Luton plant has
now accepted the company's
deal, despite coachloads of
Ellesmere Port workers going
down to ask for sugport for
their action. In the absence of
parts from Merseyside, the
Luton plant is being kept open
by the shipment of parts from
West rmany, through
Harwich docks.

Ellesmere Port workers have
gent pickets down to Harwich
to try and stop this movement
of parts, and they have had
support from drivers in the
Harwich distribution depot
who said they wouldn't cross
the picket lines — and from
Essex University Students
Union who have lent transport
and accommodation.

The response of the conven-
ors at the Luton plant was to

place themselves squarely in
the management’s camp. At a
mass meeting on September
24th they announced they
would escort the firm’s lorries
through the pickets at Harwich.

Despite a massive force of
Eolice, including SPG and dog

andler units, in Harwich the
next day to supervise the oper-
ation, only 7 or 8 waggons
from Luton actually tried to go
through. After pickets suce-
eeded in blocking the road and
talking to the drivers they
turned back saying they would
not cross the picket line,

The Luton convenors' act-
ions are a disgrace to trade
unionism, They have divided
the Vauxhall’s workforce and
stabbed Ellesmere Port in the
back.

But if the Eicketing is made
successful, the claim can still
be won. TONY CASHMAN

Talbot bosses iry

uctivity con

AFTER 13 weeks on strike,
workers at the Talbot Stoke
plant in Coventry are still
refusing to talk to the bosses
who have made a 5%
wage offer and are threaten-
ing to close the plant if it
is not accepted.

The union leadership at
the nearby Talbot. Ryton
plant, however, have been
in negotiations with the
bosses, and on September
25th said they had agreed
on a ‘‘back-to-work formula™
but both sides ‘‘refused to
comment'' on the contents
of the agreement, which
still has to be put to a stew-

ards’ meeting and then to
a mass meeting at the start
of October. Earlier, TGWU
officials had agreed to a
management plan for a
return to work pending an
“investigation into produc-
tivity'’.

Workers at either of the
two Coventry plants stand
to gain nothing from produc-
tivity, Both Stoke and Ryton
are obsolete by the standards
set by the firm’s Peugeot-
Citroen owners. Peugeot
achieve a high level of
“productivity’” in  their
own French plants by emp-
loying mainly immigrant

labour working in slave
labour conditions on piece-
work, controlled by the
threat of having their work
permits revoked.

The outcome of a deal to
investigate productivity in
Coventry would undoubted-
ly see the Talbot bosses
going for similar conditions
to those operated by Peuge-
ot-Citroen bosses.

Talbot workers realise
very well after the closure
threats made by their bosses
that there is no ‘‘middle
ground” — they are fight-
ing for their jobs.

Early in September Michael
Edwardes announced the
latest instalment in his plan
for Leyland — closure of

i Canley and two smaller
plants, severe cutbacks at
ten others, and a ‘review’ of
the operations of 30 more.

25,000 jobs are to go out of
165,000 — on top of the
18,000 aiready lost over the
last ten years.

How much resistance
Edwardes will face remains
to be seen. Three days after
the announcement, a meet-
ing of 70 senior stewards
voted unanimously to sup-
port plant strike action and
for blacking of the transfer of
work from affected planis.
The BL Combine Committee
itself has a policy of blacking
transfehs — but that policy
existed last year at the time
of the Speke closure, yet
Lorgbridge convenor Derek

Robinsonr did nothing to

implement it then, and
TR7 work was transferred to
Canley.

In the meantime, workers
at Rover, Solihull have
already struck in face of a
threat to 1500 of the 4000
Jobs in the SDI plant. The
outcome of this dispute
could set the stage for
Leyland as a whole. Soclalist
Organiser talked to PAT
HICKEY, TGWU Deputy
Senior Steward at the SD1
plant, about the issues.

Qur present

announced, but it's clearly
part and parcel of the same
company attack on manning
levels and line rates.

Early in August they
announced cutbacks in prog-
ramme in the SD1 (saloon
assembly area) of a third,

dispute
started before the new
Edwardes plan was

along with 1500 redundan-
cies — a cut in labour of over
40% . The redundancies were
to be used to impose speed-
up on the grounds that we
are supposed to be BL's
‘most modern and least
efficient’ plant.

The shop stewards com-
mittee recommended all-out
opposition and proposed
work-sharing with no loss of
pay. But a mass meeting
voted narrowly to accept
voluntary redundancy. How-
ever, it did vote to uphold op-
position to both compulsory
redundancy and speed-up.

In the event, management
got more than enough vol-
unteers, so the outstanding
issue was speed-up. Man-
agement informed the unions
that they intended to imp-
lement the industrial engin-
eers’ figures and any talks
with the unions on manning
levels would only take place

after the labour had been
taken out.

An example of what this
would mean is that over 150
jobs would go on assembly
systems One and Two,
despite no change in the line
rate. Effectively, manage-
ment are trying to get-rid
of the mutuality and status
quo clauses in the collective
agreement, which guarantee
that agreement has to be
reached before labour is re-
moved. i

A mass meeting of all SD1
workers on Sth September
voted overwhelmingly to
strike, and despite one
attempt by the Works Com-
mittee to get the manage-
ment’s position accepted at a
recall mass meeting, the
membership has remained
firm.

What's happening here —
redundancies, speed-up and
de-manning — will obviously

set the pattern for the rest of
the company. It isn’t widely
enough understood that the
Edwardes plan will affect not
only workers in plants
scheduled for closure, but
also those in places like
Longbridge, Cowley and
Rover that stand to gain work
from the closed plants.
Edwardes has already said
that he wants massive inc-
reases in productivity, up to
ten cars per worker per year
in all the remaining plants.

If we can win this battle it
will be a big boost in the fight
to stop the Edwardes plan al-
together. Here at Rover we
are due to get the TR7 from
Cantey, but I'm sure that
after a success in the present
dispute the workers here
would be quite ready to black
any work transferred from
Canley, especially if
Canley puts up a
fight and occupies.




