
 

    
    
    
 

 Why not
give us £17?

LIKE every socialist paper, Socialist Organiser
needs fund-raising to keep it afloat. And just
as important as the big contributions from
committed supporters are more numerous,
smallerdonations.

Many readers wouldn’t feel ready to
become active supporters or sellers, but
feel that the paper does a job worth sup-
porting. If that description fits you — then
we're appealing to you to give Socialist Organ-
iser 75p a week, by paying £1 for your paper
instead of the normal 25p.

75p a week won't bankrupt you -. andit
will help us fight the Tsries and the witch-
hunters.

: Join the
Labour

-) Party
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“OFFICIALTRIKE
JOHN HARRIS INSIDE: Special

four-page pull-out on
the water workers’
strike, with features
on theclaim and the

‘ offer, the Tories’
strategy, and the use
of troopsin strike-

}

breaking.

|
THE WATER
WORKERS!
     

ELEVENyears ago, on Sunday January 30 1972,British troops shot dead 13 unarmed people
on a peaceful demonstration in Derry. In the years since then, the British Army has continued
a grinding, bitter war of attrition against the oppressed Catholicminority in Northern Ireland.

With plastic bullets — and lead bullets — with repeated house-to-house searches, with
internment and then long-term jailing on remand, and with torture in the interrogation
centres, the British state has tried to beat down the Catholicrevolt.

To noavail.No justice and therefore no peace will ever be broughtto Ireland by Britain’s
attempts to maintain the artificial, sectarian Northern Ireland statelet. The broader frame-
work ofa united, independent.Ireland is necessary for any solution.

This year as previous years, Bloody Sunday will be commemorated by demonstrationsin
Ireland and Britain. The commemoration in Britain is on Sunday 30th, at 1.30pm from
Saville Park,Chapeltown Road, Leeds.
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Reg Racewrites:

 Issues at stake at
AGM

A guide by
John Bloxam

CLPDandRegistration.
;The recent consultative

ballot gave no mandatesoit
is clearlyup to the AGM to
decide whether CLPD
should apply for the NEC’s
Register.

Whatever the develop-
ments since the ballot, the

Don’tsplit over
the register!

THE Campaign for Labour
Party Democracy is prob-
ably the most important
rank and file organisation
in the history of the Labour
Party.

It has won important
victories over mandatory
reselection and the election
of the Leader and Deputy -

Leader of the Labour Party
by an electoral college. The
CLPD has overcome the
disunity of the Left by unit-
ing theactivistsin the party
around a set of democratic
demands,in the knowledge
that victories on policy at
conference could not en-
sure the -automatic imple-
emtnation of these policies
by a Labour Government.

Its modus operandi has
beento unite theprogress-
ive forces in the constituen-
cy parties with left trade
unionists in order to win
majorities at conference,
thusdestroyingthe section-
alism of the Left which has
previously isolated the
constituencyactivists.

The radicalisation of the

Entry
WEARIED by long hours
on picket lines? Fed up with
tedious trade union branch
meetings and time spent in
dingy, draughty
Party rooms? The Com-
munist Party has an answer
for you!

A review by John Kelly
in the Morning Star of Jan-
uary 6 assures us that there
is equally valuable work for
socialists to do in more
comfortable circumstances.
“Socialists can in principle
intervene effectively into
capitalist management”’,
he assures us, ‘‘and-to do
so is not simply a pointless
exercise, or a step on the
road to incorporation’’.

The conclusion is drawn
with approval from a book
by Jim Tomlinson, ‘British
socialism and the capitalist
enterprise’, the argument
of which is based on the
hardly stunning fact that
capitalist managementtac-
tics are not determined
mechanicallyby profit max-
imisation but also by politi-
cal views and other factors
(like ignorance and stupid-
ity on the part of the capi-
talists).

Whatwill they ‘think of
next? A lecture on the viab-

REACH
YOU MAYhavediscounted
the Tory press suggestions
of Kremlin funding for the
CND, and surreptitiousKGB influence in the
Greenham Common peace
camp.

Butthereit was, in black
and white — proof in the
pages of the Communist
Party’s dailypaper that the
whole peace campaign is
simply an elaborate front!

Leading CPofficial Paul
Hudson blew the gaff in a
meeting of its Yorkshire
district
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As the!

Labour Party, which the
CLPD has played a major
part in encouraging, has
been far more deep-seated
in the past decade than at
any time in the Party’s
history. For the first time
in living memory,the right
wing trade union barons
who formed the praetorian
guard for the PLP leader-
-ship were pushed onto the
defensive.

This historic role is now

culties which will comedo a
head on January 29atthe
CLPD Annual_General
Meeting. Small sections. of
theexecutive, amountingto
no more than a handful of
people, are threatenin,
split the organisation.antkos
have a slate of candidates

.

threatenedby ilcomodoa :

whohaveall pledged them- ,

selves to split the organisa-
tion if they lose certain key
votes. Such ‘blackmailing
tactics are not helpful, and
they should reconsider
theirposition.“There is no point in
‘splitting’ the organisation

work?
ilityof socialists working in
the Tory party, based on a
learned dissertation which
demonstrates that the
Toriesare notamonolith?

THE French labour move-
mentis full of radical fire
and revolutionary_tradi-
tions, while the German
movement outdoes even
Britain in stodgy conserva:.
tism. Right?.

Not quite. France’s fiery
left-wing leaders are look-
ing notsoleft at all after a
few months in office, and
under the pressure of two
million unemployed and
being forced into opposi-
tion the SPD is beginningto
showa more radicalface.

SPD left-wingers have
become more and more
vocal against the plans for

FOR THE
Star reported (Tuesday
January 18):

“The imaginative ap-
proachof the peace women
at Greenham Common was
commended to Yorkshire
Communists at the week-
end as an example of public
campaigning for peace,
jobs and Morning Star
circulation’’.

However, the Peb&ce
Camp hasplainly. had far
more impactupon the opin-
ion polls than upon Morn-
ing Star circulation, which
asiplunged to new crisis

 
      

  
    
      
  
 

over the Register. I am
firmly against the concept
of the Register, but thereis
no point in splitting an im-
portant organisation when
the NEChasin effect aban-
doned the principle of the
Register and has now mov-
ed on to a more thorough-
going witch-hunt.

Nor can there be any”
justification for allowing
non-elected members of
CLPD to vote at. executive
meetings, as happens at
present. We must also end
the personal abuse which
has been contained in the
recent CLPD mailings to
members.

The Campaign has cruc-
ial objectives in the Labour
Party which must be fought
for. These include making

|mandatory reselection a

reality, winning a progres-
sive leadership for the
Party asa whole; democra-
tisation of thePLP; introdu-
cing positive discrimination
for women; and changing,

.

by consent, the relation-
ship of the trade union
block vote to that of the
CLPsatconference.

In thelight of these ob-
jectives, and our need to
win thebattle for the soulof
the Labour Party, a splitin
CLPD would be damaging
to the whole left. We must
learn to work together or
die.

 
 

—
*

ae oom

Pershingand Cruise mis-
siles, and the party leader-
ship has begun cautiously
to criticise the NATO arms
drive. But last week as the
SPD conference met in
Dortmundit was embarras-
sed by a speech from Fran-
ce’s Socialist- Party presi-
dent, Francois Mitterrand,
in Bonn.

Mitterrand strongly sup-ported the NATO line in
what, according to the Fin-ancial ‘Fimes,‘‘soundedun-
comfortably like an election
campaign speech on behalf
of Helmut Kohl, the Christ-
ian DemocratChancellor’’.

STARS!
levels. And while the
Greenham Common w.om-
en go from strength to
strength, gloomy meetings
of ageing CPers — convin-
ced that the fate of the
MorningStaris inseparable
from that of the CP — are
musing on howtolift sales
by even smallamounts.

In London, for example,
every CP branch is being
asked to step up weekend
sales with the objective of
netting two new readers —

  
  
  
  

  
  
  
      

  
  
    
  
  
    
  

  

- deals,

. Register is still a weapon
in the hands of the right
wing, even if a discredited
one. Disciplinary measures
are still attached.

The basic question -

remains: is CLPD prepared
to lead a campaign to boy-
cott. this ~witch-hunting
device, and thereby help
to renderit ineffective; or
will it decide to lend it
credibilityat a time whenit
hasruninto real problems?

Until now for CLPD
Conference sovereignty
has meant ‘‘We_ believe
that policy decisions
reached by Annual Confer-
ence should be bihding on
the Parliamentary Labour
party’’ as the supporter’s
card puts it. It has not
meantthe ‘right’ of a con-
ference vote to override
basic democratic rights of
individual members and
the CLPs.

The CLPD should not
register.
Resistance by CLPs.

There is no dispute that
CLPD should oppose expul-
sions. The question is
whether CLPDas the main
democracy campaign in the
LabourParty is prepared to
openly support CLPs that
refuse to expelsocialists.

Most other organisations
.on the left, including the
Labour Coordinating
Committee, have already
expressed such solidarity.
In fact, the relevant resolu-
tion (10a) calling on
CLPsto refuse to expel and
expressing support for this
— is identical to the one
passed at theLCC AGM.

Resistance by CLPs is
not new. Hornsey has been
doing it for the last year,against both the NEC and
(later) a conference deci-
sion. They were right, and
the CLPD has supportedthem.

It should, do the same
withthose CLPs that refuse
to expelsocialists now.
The Register. -

-

The main issue_is

  
whether .CLPD , should
campaign for a weaker
version of the Register, but
one which still attaches
special constitutional
conditions to the right of
rank and file Party mem-
bersto organise. This is the
Manchester Withington
or ‘fall-back’position.

There are two arguments
against. it.. First, it contra-
dicts unconditional support
for the right of Party mem-
bers to organise for their
views,. and concedes an
importantpart of the right-
wing argument that there
is a ‘problem’.

Second, there is no
evidence that it would get
more support than full
opposition to the discred-
ited Register.

am Cuca
in CLPD 

RESOLUTION 29 from me
as I see it, with

democracyin CLPD.
~ It calls for all members

to respect the decisions of
the AGM,and for those
who have threatened to
split if the AGM goes
against them to withdraw
thethreats.

No-one can or does con-
test theright of membersto
argue strongly against par-
ticular policies,or to leave a
movement if they find the
majority viewsintolerable.

But if Michael Foot and
Denis Healey, in the run-up
to a Labour Party confer-"
ence, said that they would
split to form a new party if
certain decisions went
against them — andif they
organised a slate for the
NEC jointly committed to
split — then we would all
condemnthem.

In essence, it seems to
me, thepresent attitude of
leading CLPD officers
Vladimir Derer, Victor ~

Schonfield, and Pete
Willsman is no different.
They. are not exercising
individual ‘self-determina-
tion’, but attempting tobullythe AGM.

Viadimir Derer, in a
letter to Socialist Organiser
last week, placed stress on
the fact that CIPD, as a

by theend of March! group within the Labour
. Party, can

-
accommio- .

be,

date a narrower range of
views than the Party as a
whole.

This seems to me beside
the point. Using threats is
no more justifiable in a
narrowly defined group
thanin a broad one.

In any movement, small
or large, the right to vote
and argue in a conference
implies the duty to respect
its decisions.

My resolution says,
“individuals always retain
the right to argue individ-
ual views’’. I hope this will
becarried togetherwith the
previous resolutions on the
agenda, on personal state-
ments in CLPD,so thatit is
clear thatthe issue in those
resolutions is not free
speech.

The resolutions object to
the frequent ‘personal
statements’ from CLPD
officers in campaign mail-
ings over the last year,
statements which have
included denunciations,
wildallegations (sometimes
subsequently withdrawn),
and personal smears
against other comrades in
thecampaign.-

Such methods are not
freedom of speech, but a
preliminary version of the
abuse of official positions
now represented by the
threatto split.

MARTIN THOMAS

Conference sovereignty can’t mean accepting the witch-hunt
At Party Conference last

year outright opposition
got more support than the
fall-back position, despite.
the latter having a lot of
publicity when it was
originally excluded from
theagenda.
Labour Party Conference
Voting.

This is a.major debate
inside CLPD, as in other
organisations. :

Last year the proposal
that CLPD should.cam-
paign for CLPs to have an

-increased proportion of
conference votes was
narrowly defeated, after
strong arguments from
trade union delegates. The
same happened the year
before.

Comrades objected both
to the details (tying votes
explicitly and directly to
financial contributions)
and to the whole aproach.
The problem of the block
vote is not going to be
solved by rejigging voting
proportions, but by accoun-
tabilityin theunions.

Trade Union Democracy
The main resolutions in

this section put forward
proposals about making the

_block vote accountable to
rank and file union mem-
bers. A number of very

- importantideasareraised.
The history of the last

two years has. confirmed
that it is utopian to talk
about any stable democracy
in the Party unless demo-
cracy also exists in the
trade unions, which rightly
have the decisive say in the

|
party.
, Thefailureto even begin
to tackle this problem has
been one of. the major
weaknesses of the left in
the Party, and- the Trade
Union Democracy Confer-
ence.jointly ‘called last

- April by London Labour’
Briefing and Socialist
Organiser was a start at
overcomingit.

But CLPD has beenbuilt
over 10 years as a campaign
focused specifically on
LabourParty democracy
issues. The problem with
these resolutions is that
they call for the CLPD to
becomea vehicle for trade
union democracy cam-
paigns. .

There is no_ principle
which says that a trade
union democracy campaign
must be organised through
an existing Labour Party
organisation, rather than
in parallel to it. Socialist
Organiser has argued that
if we want to organise.
an. effective fight in the
unions, and not a destruc-
tive fight in CLPD, thenit is
the latter approach which
should be supported. -

For this reason the reso-

_

lutions should berejected.

A

“ CLPD’s history,

With Alex Kitson coming ~

out: in favour of a bigger
share for CLPs, the extent
to whichit can be portrayed
as ‘anti-union’ is reduced.
But I personally (other SO
comrades disagree) can’t
see that the basic objec-
tions have changed in anyotherrespect.
Regional Key Persons.

Despite a lot of talk, no
~

more is involved here than
changing a system which
allows the EC to coopt new
voting members without
limit.
regionalrepresentatives to
be elected seems to me a
better one than the one for
them to be co-opted but
non-voting. Regional sup-
porters’ meetings should
be preferred to postal
ballots. i.

”

The proposal for.

Three weeks after CLPD
AGMthereis a trade union
conference organised by
the Broad Left Organising
Committee, with the issue
of the Block Vote as the
main subject of discussion.
This is where these ideas
should be beingpushed.~-
Executive Committee elec-
tions.

For the ficst time in
elections

to most of the EC positions
will be contested. In itself,
this is no bad development
in a Campaign that has
always argued strongly in
the Party for the benefitsof
contestedelections.

.

But one groupis support-
ing a statement which ends
with an open call for a split
if they lose, while the other

.

group emphasises the need
te retain a broad-based and
united CLPD, accepting of
democracyinsideit and the
sovereignty of . AGM
decisions. It also generally
supports policies that
would keep CLPD in the
forefront of the fight for
democracy and democratic
rights in theParty.

Many.of this group are
being nominated by Joan
Maynard, Jo Richardson,
Tony Benn, Bernard Dix
and Bermondsey CLP. SO
urges comrades to vote
forthem. . 
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The right wing’s Labour Solidarity movement is on the offensive. The Left can’t afford unjustifiedsplits.

  MOST CLPw  supportets
accept that this Saturday’s
AGM will be the most
important in its 10-year
history. its size will un-
doubtedly reflectthis.

At stake is the future of a
campaign which is suppor-
ted by over 1,000 individual
Labour Party members,
500 organisations (includ-
ing national trade unions)
and 141 CLPs; which has
an influence far beyond
that; and which has led the
fight for democracy in the
Party.

Several members of the
outgoing EC, including
leading officers, have said
plainly that if they lose at
the AGM they ‘‘will con-
tinue CLPD’s work in a new
organisation’’. This is pro-
posed to happen three days
after another National
Executive Committee
meeting at which the right
wing will be trying to get
theirwitch-hunt on theroad
again, as well as endorsing
an enquiry on rejigging
the NECto perpetuate their
domination.

In the coming year or so,
the fight for democracy in
the LabourParty will either
advance by electing a
Labour government
pledged to more_radical
policies than ever before,
and tied by accountability
to the rank andfile; or it
will suffer big setbacks,
withmanysocialists purged
from the Party and a ‘busi-What ha
Deyi Tradeunion
:
# Broad Lefts
# Organising
g Committee
: conference:
g Sat. Feb.19,County Hall,London SE1,fon ‘Democra-ftising the
sBlock Vote’

Credentials for delegates
from trade union bodies
and Broad Lefts from Phil
Holt, 108 Prince’sBoule-Qvard, Bebington,Mersey-sideiss TPE (051 645en)

(LPD!
ness-as-usual’ manifesto
rejecting conference
policies. Now is not the
time for CLPD to split!

The would-be splitters
say that the existing cam-
paign is no longer viable.
With the recent right wing
victories in the Labour

Party CLPD’s future can
only be secured under their
control. “The confronta-
tionists’’ would only wreck
CLPD andthe Trotskyists,
of course, are in the middle
of this ‘‘very motley’’
alliance.They mustgo.

The truth seems to be
rather that the defeats for
the left — however tempor-
ary — have massively
increased the pressure to
retreat and splinter and for
some of the witch-hunting
techniques of the right to
be taken up by sections of
the left.

Ignore
To ignore areas of agree-

ment and to blow up dis-
agreementsis incompatible
with an objective assess-
mentof the last year, or of

LAST Saturday _onight
(22nd) BBC2 showed a
drama/documentary
designedto delight anyone
who believes that the
essence ofpolitics is clever
manoeuvresin backrooms.

The. subject — the fight
for Labour Party democracy

 

“~= deserved better.
From the film you would

suppose that the whole
a caffair was theWork of four

: Victor
Vladimir- Derer,

Schonfield, Pete
Willsman(themain officers
of the Campaign for Labour
Party Democracy),and Jon
Lansman (secretary of the
Rank and File Mobilising
Committee) — and that the
winning of mandatory
re-selection of MPsb.and
election of Party leader was

men —

e only to their tactical
.

skills.
Their tactical

_
skills

played a part. But to focus*

CLPD’s future. If comrades
do choosea split, it will not
be. because ~ the
issues make it necessary
but because they have
allowed the pressure of
defeat to outweigh objec-
tive assessment.

Split
The consultative ballot

on whether CLPD should
register produced an
almost evenly split vote,
destroying the myth that
those arguing against
registration were an unrep-
resentative London-based
minority of confrontation-
ists.

And-everybody who has
debated the issue of regis-
tration in CLPD agrees that
it is a tactical. question. The
experience in- Labour
Against the Witch-hunt,
for example, is that com-
rades with differing views
on registration can work
together against the
witch-hunt.

We have even been able
to work with Militant,

ened
the whole story round that
is rather like describing a
strike by concentrattig on
thenegotiatingsessions.

Wesee Jock McPherson
Quinn arguing with a right-
wing AUEW official, and
the USDAW executive
fumbling its way towards
the winning 40-30-30
formula for the electoral
college. But we see nothing
of the hundreds and
thousands of arguments
and discussions at rank and
file level that led to over 3
million trade union votes,
and the huge majority of
the Constituency Labour.
Parties, being committed
to democratic reform.

Weheara briefreference
to Clive Jenkins being out-
voted in ASTMS: but we
see nothingof the organis-
ation among union mem-
bers thatmadeit possible.

' We see Tony Benn

stated.

NOTOSPLITIN
The Campaigneer
Labour Party Demo-
cracy meets for a
crucial Annual Gener-
al Meeting in London
this Saturday, 29th.

~ Some membersare
threatening it with a
split. CLPD executive
memberJohn Bloxam
argues thatthisis
unjustified.

which holds a- similar
position to the present
CLPD EC on’registration
and on whether CLPs
should defy the NEC and
refuse to expelsocialists.

Such common work, of
course, presupposes
democracy inside the
campaign (one of the major
problems with Militant
has been their usual insis-
tence on controlling every-
thing they do). In CLPD,
until very recently, com-

.

rades might argue about
what AGMs decided or
even hide behind ‘ambig-
uities’, but nobody dis-
puted that the AGM was
sovereign.

Now some other argu-
ments have been advanced
— new to the CLPD, but
well-known in the debates
on mandatory re-selection
andusedbythePLP. -

grinning on the Labour
Party conference platform
as voting results are
announced: but nothing of
the RFMC meetings round
the country where he spoke
to thousandsofactivists.

We see arguments at
RFMC committee meet-
ings: but not the local work
of establishing contacts,
distributing bulletins, and
calling meetings.

Moreover, even the
‘back-room’ side of it is
presented very selectively.
All the RFMC activists
aside from the chosen four

__and a_ prematurely-aged
Chris Mullin are omitted
(so none of the RFMC
women activists are
featured).

If you were listening for
it (as I was), you could
catch one passing mention
of the fact thatthe Socialist
Campaign for a Labour

- bution CLPD work depends

weve ee ee

 Theleadingofficers have
denounced the idea that:
“Having secured the con-
trol of the AGM and the
EC, all that needs to be
done is to order those
officers on whose contri-

‘to carry out majority
decisions’ "’

The idea of CLPD’s
elected officials implemen-
ting majority decisions is
represented as_bureau-
cratic dictation, treating
“CLPD officers’ as ‘‘A-
political paid staff’’.

In the latest CLPD
bulletin, three of the EC
majority argue that: ‘‘What
is at stake is almost a
decade of organising
towards highly desirable
reforms’’.

They identify the mass
movement for Labour
democracy too closely with
their own tactical contri-
bution. Whatever happens
on Saturday the organising
is not going to end.

-But if the CLPD splits
that fight will be substan-
tially weakened at a crucial
time. The split is neither
inevitablenor necessary.

Thereis no proper reason
why we shouldn’t -work
together in one campaign,
with the existing level of

  
      
    
      
    
  
      
    
    
      
   

differences, whoever
wins majorities on the
different issues at the
AGM.  

   The only people to gain
from a split would be the
right wing. The AGM
should make that clear to
all comradesin theCLPD.

 

 
    
   
 

Victory (the sponsor of
Socialist Organiser)
initiated the RFMC — and
that’s the only mention of
the SCLV, which, along-
side the CLPD, was the
major activist support of
the RFMC.

Again, from the film’s
account of the tactical
debates about the electoral
college, you would never
guess that the SCLV was
prominent in formulating
and pushing the version of
the 40-30-30 scheme
around which the RFMC
was “with some difficulty
united.

Why did the movement
develop? The film did
nothing to trace the warp
and weft of the interaction
between industrial and
political struggles — from
the massstruggles against
the Tories in 1972-4,
through the frustrations of :

sae mmr te,

 ae Campaign forBeDemocracy
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WOCay 
by Francis Prideaux
THE enemies of Party
democracy are rubbing
their hands in anticipation.
Theywillbewatching every
minute before, during and
after the CLPD AGM for
the smallest inkling of a
personal attack or a torn-
up membership card. For
they know, as we should
also know, that any splin-tering of the - campaign
could havea critical impact
on the wider struggles that
lie ahead.

Whether as_individuals
we get from the AGM all,
some (mostlikely!) or none
of the results we would
prefer, the prospects of a
constructive way forward
will be much enhancedif in
uniting around the policies
which are eventually
decided we all show full

respect for tactical differ-
ences and do not question
.the good faith or socialist
credentials of those with
whom we disagree.

We must do everything
we can not just to reach
what seemsto-eachof us to
be the wisest possible
decisions, but also to do so
in a way which will reassure
every single CLPD member
thatshe/hewill continue to
be valued and needed with-
in thecampaign.

CLPD has always been a
- ‘broad church’ of the more

radical forces within our

Party. Unless it remains so,
its-capacity to win Confer-
‘ence majoritieswill serious-
ly diminish.

The enemies of Party
.

democracy will be. looking
this Saturday night for
somethingto celebrate. We
mustnot let themhaveit!

Women’sdemands
Ann Pettifor of the CLPD
Women’s Action Commit-
tee told us about the plans
for activity that WAC-will
be reporting on at theAGM

AT PRESENT therules of
the Labour Party women’s
organisation are ones deci-
ded not by women themsel-
ves, but by Labour Party
officers. It has no standing
orders for its own confer-
ence..

So WAC will be cam-
paigning for a rules confer-
ence of the women’s organ-

-
isation to:

¢ draw up rules and a
constitution, and ‘decide
standingordersfor theLab-
our women’s conference
and the National Labour
Women’s Committee;

© determine a basis for

to the rank and
1974-7, to the open indus-
trial revolt against the
Labour government from
1977, to the Labour and
TUC votes against pay
curbs in 1978 followed by
the ‘winter of discontent’,
andto the resolve of thous-
ands ofactivists after May
1979 to make sure thenext
Labour government would
not be like Wilson’s and..-
Callaghan’s. ©

Dextrous
From thefilm, it’s all as

if the movement could have
been called into existence
at any time, given suffic-
ientlydextrous tactics.

Perhaps a similar view
motivates three of the
‘stars’ of this film, who are
now threateningto split the
CLPD unless it endorses
theirtacticaljudgementson
the register. But the

 
Seee eee

affiliation of women in
trade unions to the wom-
en’s organisation, and a
political levy from those
womento theorganisation.

WACwill also be cam-
paigning for endorsement
of. the three demands
carried by last. year’s
Labour women’s conferen-
ce: for women’s confer-
ence to elect the women’s
places on the Labour Party
NEC; for it to have the right
to put resolutions directly
onto the Labour Party con-
ference agenda; and for
mandatory inclusion of at
least one woman in each
parliamentary selection
shortlist.

WACis demanding that
the Labour women’s con-
ference should elect its
own executive, and oppos-ing the current plans for
rejigging theNEC,file?
struggle for self-transfor-
mation of the labour move-
ment is something much
broader and deeper than
tacticians’schemes.

MARTINTHOMAS

Benn: shown on theconfer-
ence rostrum, butnot on row
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Mugabe’s incomple
revolution -

NEARLYthree years ago
the democratic revolution
in Zimbabwe successfully
overthrew a white, raci&
dictatorship.

The leadership of this.
revolution was from the
beginning in the hands of
the African petty bour-
geoisie. Its forms of
struggle — guerrilla fight-
ing in the countryside and
appeals to imperialism —

were successful withintheir
own limitations, but at the
expense of working class
organisation.

.Urban and agricultural
workers had been left
defenceless. They were
never organised or mobil-
ised to any serious extent
by the nationalist forces,chiefly because their
specific economic interests
did not concern the leader-
ship, although some
sections of ZAPU did artic-
ulate theseinterests.

Alien
As a result Mugabe’s

new regime confronted the
African working class as
an alien force. Seeing work-
ing class militancyonly as a
threat, it was compelled to
makeuseof the old appar-
atus to crack down on its
new enemies.

Zimbabwe suffered the
fate of every democratic
revolution led by the pettybourgeoisie: it- remained
hopelesslyincomplete. This
incompleteness is not
6

The Socialist Workers’
Party of the USA,an
old-established Trot-
skyist group, has rec-
ently and suddenly
announcedthat
Trotsky’s theory
of ‘permanentrevo-
ution’ was. wrong
after all. This new
pamphlet — 40p
plus postage
from PO Box
135, London
V1 ODD — looks
at thearguments

 

simply, as most. apolo-
gists claim, the result of
governmental inexperience
or caution, nor of external
destabilising pressures. It
is the direct result of. the
class forces at work in Zim-
babwe.

Clear
Nevertheless there have

been clear democratic
gains resulting from the
revolution. The most
obvious is the granting of
the vote to all citizens,
black and white, male and
female, over 18, and the
strengtheningof mass rep-
resentation in parliament.

Less well known gains
include the growth of free
primary education for-all,
improvements in health
care with an emphasis on
preventive medicine and
rural clinics and an end to
enforced birth control.
Africanwomenare soon to
be, for the first time, recog-.nised as legal subjects,
with the right to own prop-
erty, sign contracts, sue
and be suedin court and so
forth.

Gains
Such gains are import-

ant. They demonstrate the
folly of saying that nothing
has changed in Zimbabwe,
simply becauseonecapital-
ist regime has supplanted
another.

On the other hand,reli-
ance on the old repressive
state apparatus, and other
limits to democracy, are
very marked. For instance,
‘theold laws on trade unions
— the Industrial Concilia-
tion Act (ICA) — arestill in
force, with their bans on
strike action and con-
straints .on union forma-
tion.

Numerous: striking . and
demonstrating workers
have been arrested and
sacked from their jobs,includingnurses, teachers,
railwaymen and bus
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Free unions andtherightto strike have not yet been won

drivers.
The General Secretary of

the new ZANU-backed
trade union federation —

the ZCTU — said in a
recent visit to the UK that
the ICA is soon to be
replaced, but he said
nothingconcrete about the
changes or what his feder-
ation wants, and it was

_
apparent that this union
body had made’ no public
statementon the issue. His
support for recent arrests of
strikers bodesill not only
for state entrenchment of
workers’rightto strike, but
also for the ZCTU demand-
ing such a right.

It also seems that trade
unionists not within the
ZCTU, as well as workers
on strike, have been sub-
jected to harassment by
the state, often on the
grounds of insufficient
political commitmentto the
revolution! Criticism is
denounced by members of
‘the government, for
instance the Minister of
Constitutional Affaris, as
‘““counter-revolutionary’’.

Overdue
It is likely that the long

overdue repeal of. the ICA
will lead to new legisla-
tion scarcely less _restric-
tive.

In even more sinister
vein. the security forces
have. as under Smith,been

.

ad

 

ONEMAN
‘ONE VOTE

made exempt from prose-
cution, white farmers in
Matabeleland have been
armed as a militia against
dissidents there (who have
no effective legitimate
channel for their griev-
ances), and at least 400
Africans, including ZAPU
military leaders, are in gaol
withouttrial, many without
even beingcharged.

Racist
These significant depre-

dations on the democratic
rights of Africans have
gone largely unremarked
by the racist media in this
country, while the deten-
tion, harassment and
torture of whites, dramat-
ically publicised by Smith’s
televised visit, have
received considerable
attention. The hypocrisy of
Smith’s mouthings on the
democratic rule of law in
his country is breath-
taking, but nevertheless
the current government’s
record demands

. very
critical examination.

There are other less
dramatic,but highly impor-
tant, instances of the
incompleteness of demo-
cracy in Zimbabwe. The
political content of all tele-
vision, radio and news-
paper output is directly
and indirectly controlled
by ZANU(PF), leading to
the arrest and/or demotion

oe wom.

ea anaemiate,

;

 
of recalcitrant reporters
and the daily censoring of
copy by the Ministry of
Information.

The granting of legal
rights to African women
will benefit mainly the
middle class, those women
who can take advantage of
their new right to sign
cheques and. own houses
and businessesin their own
name. Rural women can
now hold landbutlittle has
been done to weaken patri-
archal control over them.

Nothing has been done
to alleviate the long hours

- of drudgery of the mass of
therural and urban women.
As most of this labour is
unpaid, its value is expro-
priated in one way or
anotherby their husbands,
fathers,capital or thestate.

The newgovernmenthas
as little desire to tamper
with controls. over the
unpaid labour of women,
including the form that
marriage takes in Zim-
babwe,as it has to reduce
the controls on wage
labour. -

More immediate political
limitations on democracy”
include the constant post-
ponement of the ZANU
party congress. There has
only been one congress in
its history (in 1973), and
Mugabe now seems to be
waiting until the party
machinery has been
brought firmly under con-

‘silenced or 
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Ian Smith’santi-union lawsstillremain in force in
Zimbabwe. Despite the gains of therevolution, much .

remainsto befought for. Jennifer Jacksonand Bob
Bridgesreport. s

trol and ‘critical factions
weakened.

ZANU(PF)is not a party in
which debate and demo-
cracy are allowed to flour-
ish, -

Moreover, the commit-
ment of Mugabe and the
Cabinet to the formation of
a one-party state. is un-
equivocal. This intention is
supported by the British
Foreign Office and by the
majority of. whites inside
the country (who now
support Mugabe and have
joined ZANU(PF) in sig-
nificant numbers). They
believe that a one-party
system is the best way of
keeping this ‘‘pragmatic’’
politicianin power.

.Such are the narrowing
limits of democracy in Zim-
babwe. They are justified
by thegovernmentin terms
of the struggle against the
remnantsof theold order in
Zimbabwe, South Africa’s
interventionist  imperial-
ism, and against the
““tribalist’’, ““‘bandit’’
forces operating in Mata-
beleland. -

Mlusory
These justifications are

largely illusory. For
instance, while the fight
against South African
incursions is desperately
real (and Zimbabwean
troops are now defending
the crucial railway and oil
pipeline in Mozambique
from theconstant attacksof
South.African backed
Mozambican rebels), the -

state - repression of the
Ndebele,far from strength-
ening resistance to South
Africa, creates precisely
the undirected dissent
which the South Africans
can use, and probably are
using, for their own pur-
poses.

The real source of the
limits of democracy lies
neitherin external peril nor

 

 

in the remains of the old
order, but in the fact that
“‘socialism’’ among the
Zimbabweelite is in large
measure a mask behind
whichliestheeager pursuit
of bourgeois privilege.Opposition to the regime
is at present weak and
scattered. The urban work-
ing class have engagedin a
number of_significant
actions, but duringthecivil
war their organisations
were eithersmashedor ten-
ded to be incorporated by
the ever-active agencies of
the CIA, the AFL/CIOand
the ICFTU.

Union
To ths day the Afro-

American. Labour Bureau
and the notorious Irving
Brown — a roving Ameri-
can agent on the trade
union front — are very
active. The combination of
repression and incorpora-
tion through the ZCTU has
left black workers without
much of an independent
voice.

In this country, the least
that socialists can do is
expose the incomplete-
ness of democracy in Zim-

_babwe, and support une-
quivocally the fight for
basic democratic rights
that have not been granted
(theright to free unions, to
strike, to an accountable
security force, te the end of
all the old ‘‘security laws’’,

_

to civil liberties for detain-
ees, to the end of female
dependence on their hus-
bands), and the defence of
those rights that have been
won, especially the work-
ers’ right to organise, the
beleaguered multi-party
state, and free public
education which is under
attackfromtheIMF.

In our next article we."shall look at the economic
base of Zimbabwe’scurrent

democraticstruggles.
 

Bob
= 1 Lawrence
o Welch

f New pamphletfrom the Socialist Forum for Sou-Africa
Solidarity. 90p plus 20p postage. availablevia Socialist
Organiser, 28 Middle Lane, London N8 &PL.
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“The PLO has done relatively well to manage an ordered

Italy: sethac

From our
correspondent
in Haifa

ANALYSTSof the Pales-
tinian revolution have often
based themselves on the
Vietnam experience.
Israel being massively
propped up by imperialism
for strategic reasons, they
have argued, it couldn’t
be crushed by one uprising
of the masses from inside,
but had to be fought by a
prolonged civil war, with
themain baseof the revolu-
tionary forces outside the
country.

Thus the... Palestinian
left tried to turn a disaster
into a virtue, using the dis-
persion of half the Pales-
tinians as a lever to unify
with the anti-imperialist 

struggle of the Arab
masses and get the needed
bases to regain their stolen
fatherland.

The alliance with the
Lebanese National Move-
ment and the civil war. in
that country opened the
way for Lebanon to become
the Hanoi of the Pales-
tinian ‘revolution, Palestine
itself beingthe ‘‘south’’.

But reaction in Lebanon
was never defeated, and
Israel and the US have now
set out to fully instal reac-
tionary rule there, rooting
oyt any resistance or mass
struggle organisation.
Having no possibility of a
‘dong march’’ — a retreat
into the countryside — the
PLO has done relatively
well to manage an ordered
retreat of most of its forces
into Syria, and into Syrian-
controlled north and north-
east Lebanon.

Syria is an even more
difficult Hanoi for the   
 

forstrikewa
At -midnight on Saturday
22nd, the mass workers’
mobilisation that has deve-
loped in Italy over the last
two weeks was torpedoed
when the unions signed an
agreement cutting workers’
inflation-escalator payments
— the ‘sliding scale’ — by
15%. The pay increase corre-
sponding to a 1% rise in
the price index has been
cut from 8000lire to 6800.

This formula was put
forward by the. Christian
Democrat led government,
and accepted by the bosses’
federations, who had been
demanding a 50% cut in the
sliding scale. The govern-
mentthrewin tax and social
security adjustments” to
make it easier for the union
leaders to accept the pack-
age,

Franco Grisolia of the
Italian Trotskyist group
LOR spoke to us. from
Milan.

IT’S practically all over. The
government put forward a
clever formula, so_that
although the agreement
actually represented a capi-
tulation by the union leaders
they could present them-
selves as having gained some-
thing. ,  aaygar 2°

gunday —
WHAT'S

 

SPARTACISTTruth Kit —

a 68-pageanalysis by John
Lister, published by the
Workers’ Socialist League.
£1 plus 25p postage from
WSL, PO Box 135, London
N1 ODD.

 

“The CP was put on the spot ”
The Communist Party

was put on the spot. It was
isolated because all other
political forces — except the
far left, of course — support-
ed the government’s form-
ula. The CP had to choose
whether to reject the agree-
ment and bank ontaking the
mass movementforward.

If they had made that
choice, it is certain that the
movementagainst the agree-
ment would have been fol-
lowed by the great majority
of workers and theCP would
have gained strength. But it
would have cut — for a time
— its links with the other

SOCIALIST Students in
NOLS steering committee
meeting: Sunday January
30, 2pm, in London: ring
Jane at 609 3071 for details.
All welcome. Don’t forget:
February 7 is the deadline
for NOLS motions and
amendments.

POLANDin 1983: from 7.30
on Friday January 28, the
Polish Solidarity Campaign
invites you to a thorough
discussion of the current
issues, led by Timothy
Garton-Ash, one of the
leading writers on Solidar-
ity, at the Hammersmith
Polish Centre, 238 King St,
London W6. (PSC phone
number:567 4427).

&.
NOTTINGHAM Campaign
Against Rayner conference:
Saturday February 19,
10.30 to 4.30, at Notting-
ham Centre for the Unem- -

political forces and especial-
ly withthe other union bur-
eaucracies,

:Of course the CP would
have led such a movement
only to brake it later and
turn it into reformist chan-
nels, It would have been a
daring reformist tactic. But
the CP reckoned it could not
do that. It was very clear: ©

before the final decision the
leaders of the CGIL (theCP-
led union federation) went
to the national HQ of the
Communist Party.

The CP’s voite-face creat-
ed a, reaction in the mass
movement of demoralisation

ployed, Hounds Gate.
Creche and lunch available.
Morningincludes speakers
from CPSA NECand Child
Poverty Action Group, and
a Labour MP; afternoon
workshops on ESSP,
job centres/ethnic monitor-
ing, new supplementary

~ benefitlegislation.
Open to all unemployed

people and delegates from
trade union and labour
movementorganisations.
LABOUR democracy and
local government: day con-
ference for District Labour
Parties,. Saturday March
26; 10.30 to 4.30, at. Man-
chester Poly Students’
Union. Sponsored by Shef-
field, Leeds and- Manchest-
er DLPs. Contact: Frances
Done, Manchester City
Labour Party, Hulme Lab-
our Club, 1 Stoneylow
Close. Manchester M15

 
and disillusion. We can give
out leaflets in the factories
attacking the CP, and people
— even CP members — re-
spond by saying: ‘Yes,that’s
true. Everybody’s the same.
Everybodysells us out. You
can’t do anything’.

The one positive sign at
the momentis that in Genoa
there has apparently been a
decision by some works
committees for a protest
strike on Thursday. It may
not come off, but it shows
that there are still some poss-
ibilitiesfor struggle.

NHS SHOP Stewards’
conference: Saturday
February 5, 11am,
Memorial Hall, Barker’s
Pool, Sheffield. Agenda
includes Joint Shop
Stewards’ Committees,
privatisation/cuts, and
defending the unions.
Contact: Peter Taylor,
c/o Dept. immunology,
Hallamshire

- Hospital,
Glossop Rd, Sheffield
$10.
LABOURBriefings nat-
ional coriference: Satur-
day February 5, 10.30 to
6, County Hall, London
SE1.
LABOUR CND national
conference: Saturday Feh-
ruary 19. West Midlands
County Had Laneeses
Ciress. Bomgham

Palestinian revolutionaries.
Its current support for their
struggle is tactical and
limited, stemming from a
temporary antagonism of
the Syrian—bourgeois
regime to the imperialist
order. .

The weakest chain in the
imperialist master-plan
behindthe Israeli invasion
in the Lebanese reaction,
supposed to form the main

.

force in the ‘‘pacification’’
of Lebanon. The fascist
Phalangist militia, with its
thousands of_soldiers
equipped and trained by
Israel, has disappointed its
masters by showing no
strengthin the real fighting
— its main rolein the fight-
ing was the Sabra-Chatila
massacre.

Now,accordingto Israeli
reports, the Phalangists
are losing the battle to
control the 200,000 Druzes
of the Shouf mountain near
Beirut.
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Phalangistsdisappoint theirsponsors
The Phalangists were

brought in behind Israeli
tanks, but Israel did not
want to do the fighting in
thevillages,having a Druze
componentin its own army.
(Some Druze reservists in
the Israeli army are said to
have joined. the Socialist
Party militias in the Shouf,
to fight the Phalangists).

Whenfighting broke out
between local militias in
Lebanon’s_ second city
Farablus, in the north, the
‘Phalangist president
Gemayel tried to utilise
the situation to send in the
“‘official’’ army — but both
fighting sides in Tarablus
united against the army,
and it had to retreat
quickly.

In Beirut itself Gemayel
rules on. American and
Frenchbayonets.

This week, when Amer-
icans, Israelis and Phalan-
gists met in Khalda, just

_

begaun to fall, wounding

.
vehicles,

south of Beirut, for nego- - 

 
 

tiations on their ‘‘new
order’’ for Lebanon, shells

Lebanese. soldiers and
almost hitting the hotel
where the negotiations
wereabout to start.

Israeli tanks|surroun-
ded Khalda, and threat-
gned to shell Druze popula-
ton centres. The US Sixth

Fleet, just off shore, com-
pleted the stage for the
installation of this new
version of  ‘‘Lebanese
independence’’.

 

 
 

 

 
 
     The death in the last

weekofsix Israeli soldiers,
three of them_senior
officers, and daily incidents
of firing at Israeli army

both keep up
pressure .for Israeli with-
drawal and show thatthere
are forces in Lebanon that
without the massive
external military presence’could yet change the whole
situation.

 

 
 

 

 

 

 

French car strike
THE WAVE ofstrikes in
French carfactoriesagainst
the Mitterrand govern-
ment’s pay freeze policy is
spreading.

The paintshop at Renault
Billancourt returned to
work on January 20 having
won a 155F (£15) increase
in monthly bonus. But the

next day Billancourt was
stopped again by other
departments demanding a
similarincrease.

.
At Renault Flins, where

the movement started, the
paintshop is still out, and
half the works laid off. The

’ strikers have been out on
the streets, particularly at

Remember
Bloody |Sunday!

BLOODY SUNDAY COMMEMORATION
march: Sunday Janucry 30, 1.30pm,Saville
Park,Chapeltown Road, Leeds,

LabourMovement
Campaign for Palestine

_

public meeting:
THE FIGHT FOR
PALESTINE
Speakers: Tariq Ali,Ron
Brown MP(Leith),
Jeremy Corbyn, and
speakers from Women
for Palestine and
Lebanese National Move-
ment.
Wednesday February 23,
8pm at County Hall,
London SE1.

LABOLR Committee on
Ireland: annual general
meeting 1983 will be om
Marce  Resutaisms «2 De
mom Peers: 7 Tae
wk De mE Ctoenoet Be

 
ing of the LCI National
Councilon January 22.

Hand-printed

—
silk-screen-

ed T-shirts:
® Socialist Organiser: pap-
er mastheadwith option of
local group’s name added
at 20p per T-shirt extra.
© Solidarnose logo, red on
white. ©

© Labour against the witch-
hunt.

:

© Red star on white back-
ground. .

£2.50 each except SO
T-shirts, £3. Postage 50p.:T
shirts comein white oryell-
ow, please state preferen-
ce. Also individual designs
undertaken. cost £6, must
have details of design and
idea. Allow 14 days for
delers Send orders we
hea Gee ©! Remo
Cae lees

immigrant workers’ hos-
tels, campaigning _for
support. .

Andfour other factories
have been hit by similar
strikes over pay and con-
ditions: Chausson and

.Peugeot at Gennevilliers,
Citroén at Levallois-Perret,
and Unic (Fiat) at Trappes.

Crisis
splits

‘Bolivia
coalition

THE HARD-pressed Siles
Zuazo government in Bol-
ivia faces even further
trouble.

Ministers belonging to
the MIR (Movement of the
Revolutionary Left) have
resigned fronr the govern-
ment, condemning_its
austeritypolicies. The MIR
is reported to be the fastest
growingparty in the coun-
try, and the move must
reflect growing discontent
with the government
among workers and
peasants.

Siles took office in Oc-
tober last year after a gen-
eral strike threathad forced
the Bolivian military to
hand over to civilian rule.
But alongside some re-
forms he has introduced
Measures’ designed to
placate the IMF and help
‘Bolivia meet its obliga-
tions to the international
bankers.

The parties now left in
the government are Siles”
own Left Revolutionary
National Movement, the
Christian Democracy
and the Bolivian Commun-
ist Party.

* We madea mistake in SO
115, writing that “In Milan
CP members blocked s-
tempts to occupy the poisce
headquarters” The mais-
ee ae workers wart x
2TIoY SRE Cieoe
Sore §
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Save
Sout
London
hospital! .

THESouthLondon Hospit-
al is the only remaining
general hospital in Britain.
staffed by women, for
women. It was founded in
1916 by a woman doctor
who had practised at the
Elizabeth Garrett Ander-
son hospital.

Just as that hospital was
the target of a savings
campaign, initiated by a
Labour government and
carried to a ruthless con-
clusion by Thatcher, so the
South London is now
threatened with closure
by Wandsworth_District
HealthAuthority(DHA).

Wandsworth: DHA, a
spin off from the old
Merton, Sutton and
Wandsworth Area Health
Authority is no stranger to
closures. it was the Area
Health Authority which
presided overtheclosure of
hospital and used the police
and scab ambulances tosmash throughthe occupa-
tion’ picket line. Many of
the members of the new
authority were on the old
one.

Like many other London
Districts, Wandsworth
has a prestige teaching
hospital, St. George’s.
There have already been
850 beds (including the
site at Hyde ParkComer)in
the district cut to finance
the new complex at St.
George’s. The next ‘phase’
of thecomplex will not be
finished until 1990. :

Closure
Yet at its meeting on

January 27theDHAwillbe ~

recommendingthe closure
of the South London by
1984. Women’s
must suffer even more so

| Subscribe!
§ Rates: £5 for three
fj months,£8.75 for
§ six months,and £16

for a year.
a Bundle of five

a each week: £12 for

Bundle of 10: £21
for three months.

|

health -

i

Jane Goss
reports ona
fight to save
an unique
women’s
hospital

that powerful consultants
can get their high tech-
nology medicine.

The South London pro-
vides a unique service for
women.It gives the assur-
ance af treatment by a
womandoctor, it has short
waiting lists — the average
waiting time for an out- -

patients appointment is
only two weeks. It has a
philosophy-which puts
emphasis on prevention of
ill health; there are plans
for developing a_ well
woman clinic, a breast
screening clinic, and last
week a special clinic for
women wanting to give up
smokingwasopened.

It has-just equipped and
opened a birth room. All
too often womenare denied
choice in childbirthand are
forced to fit into the system
of large impersonal mater-
nity wards.©Women’s
needs and wishesat time of
birthare rarely catered for
in most generalhospitals.

In the medical world
women are usually treated
with a lackofsympathyand
undersianding, and are
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St Mary’s fought closure by occupation

‘second class citizens’. The
South London breaksout of
thatmould andthataloneis
reason enoughto opposeits
closure.

It is not just because it
is a women’s hospital,
though that makes its
survival important. We
cannotafford any more loss
of NHSbeds — that is why- -

the hospital must be defen-
ded. Wandsworthis an
inner city area which has
had a .monetarist Tory
council since 1978. Its
Social Services provision
has beencut to the bone.It
has already lost five hos-
pitals as a_result of
Thatcher’s policies. The
loss of another 200 beds
willbe a severeblow to the
health of the borough. If
the hospital closes, people.
willdie. -

75% of the womenusing
the hospital are in social
class 4 or 5. 36% are from
ethnic minorities. It is
clear that this closure. will
not affect the rich and
privileged. It is a blatant
attack on the workingclass
people of Wandsworth for
whom the Tories do not
give a damn.

The District Health
Authority meeting
promisesto be stormy. The
workers and residents of
Wandsworth are not pre-
pared to let the hospital
close.

Over 100 people, most of
_

them women, packed into
a meeting last week to
hear about closure jlans
and to begin a campaign
around the defence of the
hospital. Two local Labour ~

MPs and Val Wise were
thereto give support.

However. some Labour
appointees to the DHAare
supporting the closure
p.ans. One member actu-
aus came to the meeting to
eiplain why she approved
+= rece to 

left!!!
She was under_the

delusion that if the South
London closes, more money
willbe availableformental-
ly ill people. When asked
whichclient group benefit-
ed fromt he ‘‘savings’’ of
closing St.  Benedict’s,
she had no answer.

One woman made the
point that if the South
London closes, it would
have such a devastating
effect on women that it
would lead to more people
needingpsychiatriccare!

The DHA member said
that even under, a Labour
government they would
need to close hospitals,
since Gwyneth Dunwoody
(Labour spokesperson on

shealth) had already madeit
clear that there will not be
enough moneyto maintain
the present level of NHS
spending.

Dunwoody’s position on
health is a disgrace and
Labour Party members
should get resolutions
through their wards and
GMCs~ demanding

_
her

resignation as health
spokesperson.

On the morepositive side
a speaker from the EGA
occupation gave an account
of the tremendous fight to
keep the EGAopen.It was
the first hospital occuation.
The account of how the
workers united with the
community te keep services
going gave the meeting a
boost.

The mood of the public
_

Meeting was angry and the
decision was taken to lobby
and demonstrate at the
DHA meeting on the 27th.
As:one woman said ‘‘we
haveto go into the meeting
and makeit impossible for
them to take the decision
to elose our hospital.”

There were few hospital
workers at the meeting
{it was quite a distance
from the hosptal).

The workers in the hos-

pital are crucial to the fight
to keep it open. Some of
them have been shunted
from hospital- to hospital
during the long string of
closuresin thatauthority.A
doctor and a midwife spoke
at the meeting and it is
vital that they linkwith the
nurses and ancillary
workers to stand firm
against the closure and the
rundown which is sure to
beginalmost immediately.

The trade union officials
havecalled a meeting in the
hospital for this week.
Whilst theyare prepared to
give lip service to fighting
the closure, they will not
actively build for an occu-
pation.

Class
The real fight will come

from the working class -—

from the women who work
there and from the women
who use thehospital. But
they cannot win in isola-
tion.

Every trade unionist
should raise the issue in
their branch and

=
send

messages of support.
Health unionists in London
must raise the question of
supporting strike action

_

and get a commitmentthat
if one step is taken to run
downthehospital therewill
be strike action.

Workers in Wandsworth
should also be building to
take strike action. The links
which were made during
the pay dispute should now
be built on for joint action
in defenceof theNHS.

The Tories are confident
in the wakeof the paysell-
out that they can now just
step in and dismantle the
entire. NHS. We have to
show them that we are not
prepared to let that
happen.

Messages of support to:
South London Women’s
Hospital Campaign, 9,
Rosehill Road, London
SWi8.
 

 

Fighting
OCS

TWOmain strands of cam-
aigning were discussed at
ne Women’s Campaign for

Jobs conferenceon January
15: women’s signing-on
campaigns, and how to get
a women’s input into the
People’s March.

|The Campaignhad orig-
inallyplannedto organise a
full-scale Women’s March
for Jobs for summer 1983.
Nowthata People’s March
was being organised, we
recognised that all resour-
ces and energies would go
into that,andwhat was now
necessary was to ensure
that it was more relevant
and appealing to women
than the 1981 People’s
Marchwhichwasoverwhel-
minglymadeup of men and
organised by men.

Involving women would
require a great deal of
work. There would have to
be facilities for children,
or mothers would be exclu-
ded. There must be proper
arrangements this time
for sleeping, washing and
toilet facilities for those
women who didn’t want to
muckin withthe men. (One
woman.described the
experience on the last
March of having to run the
gauntletof three roomsfull
of boisterous young men to
get to the toilet in the
night).

Part of the success of the
last’ People’s March was
that it didn’t just appeal to
the traditional labour
movementactivists — we
could make the next march
even broader by making
sure it was attractive and
relevant to women. Num-
bers were important: if
women were a substantial
proportion of the march it
would be easier for them to
appeal to women along the
route. This meansa special
effort to include women in
the March.

The conference recog-
nised that the best way to

Ls : aa

ensure thatall these issues
— and the work they invol-
ved — would-not drop to
the bottom of the agenda
was to have women’s
sub-committees of the
March organisation,
nationally, regionally and
locally.

The other workshop
was an intensive training
session run by the mem-
bers of the Greenwich
Women’s Signing-On
Campaign, who had pro-
duced a detailed pack to
help other women. start
similarcampaigns.’

Mine
The work they have

done, which only started
last September, has prised
out of the Department of
Employment a mine of
information previously
unavailableto legal advice
workers. Andtheir style of
campaigning —_going
direct to womenin launder-
‘ettes and heulth centres,
buying space in the local
newspaper to advertise
how women can get their
dole money, street leaflet-
ing by a ‘Mother Xmas’,
and getting the local coun-
cil to lay on an information
caravan outside the dole
office — hasfinallybroken
the confidence barrier and
produced a buzz of interest
amonglocal women.

Their workshop empha-
sised both optimism and
caution: it is possible to
help womento claim their
rights; but it needs careful
preparation and

_
briefing

(if possible not just in
writing, but with similar
training sessions) and a
serious approach, not just a
few mornings’ casual
leafleting in a local
shoppingcentre.

Start
However, their pioneer-

ing work must surely now
makeit easier for others to
start such campaigns,
especially around unem-
ployed centres. As well as
thebriefingmaterial (which
the Women’s Campaign for
Jobswillinclude in its next ,
newsletter), a leaflet
based on prototypes
worked out by Greenwich
and the Women’s Cam-
paign forJobs is being pro-
duced by the GLC in ‘an
initial two-colour run of
100,000 whichwillbe avail-
able free from the begin-
ning of February. (Contact -

Nicola Murray, Room 133a.
County all, Waterloo,
SE1. Tel:633 5676).

The Women’s Campaign
for Jobs can be contacted
at 41 Ellington Street, Lon-
don N7 (607-5268). -.. . ..

 
 



  FORthefirst time since the 1980 steelstrike,
the whole of a major industry is on all-out
indefinite strike. After many long months of
lengthening dole queues, cuts and closures,
struggles stopped halfway, and the Tories
riding high on ‘Falklands factor’ jingoism,
an opening has been created for the labour
movement to see that the tables can be
turned. The Tories can be beaten.

The previous Tory government also had a
string of victories — though less dramatically
— in 1970-72. Only after the 1972 miners’
strike was it put on the defensive.

The water workers in 1983 can do what
the miners did in 1972 — if they can develop
the same sort of strong rank-and-fileorganis-
ation, which can stop the top union leaders
backtracking, and if the. labour movement
gives solid support.

SUPPORT
|

THE WATER
WORKERS!
 

 

 

 

Rallyround
Tony Benn MP

| would hope that the whole labour move-
ment rallies behind the water workers. This
is an attempt to enforce a Government pay
policy. on a group of workers who haveslip-
ped behind and who perform essential work.
And everyone should be on the look-outfor
the sort of attacks upon these workers that

.

we've experienced in the past, as with the
nealthworkers and the miners.

  
FBU call

The Executive Council of the Fire Brigades
Union at its meeting on January 19 unan-
imously agreed to support the water workers
‘in their struggle.

- A circular has been sent toall branchesinstructing members not to carry water other
than as part of their normal duties. It also
calls ‘on members to take part in activities
supporting thewater workers.

The FBU fought a similarbattle in 1977 to bringits
wages up to the ‘upper quartile’ of manual workers’ pay

 
  
    
  
    
      
  
 

 

“Healthworkersshould support’’
by Andrea Campbell, Broad Left candidate for general secretary of the health union COHSE.

THE Tories have gone from one major public sector
dispute — the health workers —to another one — the
water workers.

The similarity is clear. Both we and the water
workers are vitally necessary for the health of the -

country, and both groups do dirty work for very low
pay.

We could have won the 12% claim if we had had
the right kind of @eadership. The water workers,
claiming 15%, can win, and have at least started off
on the right foot by taking all-out strike action.

As .a health worker | will be campaigning. for
support for their struggle in my trade union. | :

Health workers now know how important solid-

arity action is. Jt meant a lot to us when workers
from other sections came down to ourpicketlines.
We must now ensure that that solidarity is returned,
with health workers picketingwith the water workers
and sending messages of support and donations.

The Tories are using the same threat to break. the
strike as they used with the health workers — the
troops. Thatcher has become more arrogant with each
strike she breaks, and there is no doubt that she will
not hesitate to bringiin the troops.

The links which were made during the NHS pay -

dispute must be built during this strike. All health
service stewards should get resolutions passed in their
branches, districts/regions, and nationally in support

of the water workers.
It is important that low pay remains an issue in the

minds of the public. Last week there was a report in
the papers of a top sexecutivergetting a £2,000 per
week increase. Meanwhile thousands and thousands
of workers providing for the health and welfare of
the country are living on the poverty tine.

Our fight is the same fight as the water workers —

against low pay, exploitation and the policies of the
Tory government.

All health workers should be out there supporting
thewater workers, just as they supported us.



po

~—  THE water workers’ strike is a struggle direct-
ly against theTory government.

The Tories intervened rightat thestart to
push the employers’ offer downto 4 percent.
Andtheyare also pushing through legislation
to abolish the National Water Council as from,
September 1983.

This will mean thatall the present national.
agreements will be torn up, to be replacedby
regional agreements. Jobs and conditions will
be at threatacross the board.

And wage negotiations are to be regional,
not national. In this way the Tories hope to
break up the tremendous power of water
workers united nationally.

_

From the local water workers’ strike in the
north-west in 1979 the state machine con-
cluded that “as‘long as the strike was local-
ised, and as long as managerial and super-
visory staff kept working, such a strike could
be beaten”. But they’re not so sure about a
national strike!

What the water workers face is only
another application of the Tories’ general
strategy:

*To ‘sweat-out’ the crisis, usingunemploy-
ment as a weapon to bludgeon union organis-
ation and to force wages down and profits
up;

*To use public sector workers as a pace-
setter in keeping wages below price inflation,
withthe current 4 per cent norm;

*To.chop public services, with the aim of
redirecting resources to private profit.

United nationally, the water workers are
strong — strong enough to defeat the Tories’
plans. Their strength could be doubled by a
commonfront withgas and power workers.

Both these groups have pay claims con-
fronting the Tories’ 4 per cent norm — 13%
for the gas workers, 8% for power. The gas’
workers have already turned down a 3.9 per
cent offer.

By coming out now alongside the water
workers, they could win their claims — and
deal a devastating blow to the Tories’ anti-
working class strategy which, with the aid of
the slump and the feebleness of the top trade
union leaders, -has scored far too many
successes recently,

The Tories could.even be forcedinto an
early election.

Some local Labour Parties are already
organising to support the water workers. The
whole labour movement, including the
national Labour Party and TUC leadership,
should be throwing its weight behind the
strike.

An active labour movernent which supports
and develops every militant struggle can dgive
the Tories from office — and win the general —

election, and fight to hold a Labour govern-
ment to serious measures against the power -

andprivilegeof the capitalist class. ©

WATERWORKERSTUR   
Whattheyai

emanding
Whatis the claim?

A 15% rise to bring water workersin line
with higher--paid manual workers (the ‘top
quartile’) in other industries and in electricity

_

and gas.
Isn’t 15% too ambitious?

No. Water workers’ basic pay is at present
between £78.20 and £85.85, and their average
gross earnings about £134 a week,

To keep up with inflation and have the
same real value as their £61.80 average earn-
ings in 1975, water workers would have to be
getting about £160 a week now -. or rather
more, since tax would take a bigger cut from
their pay. That means an increase of 20% or

more.
Where their own money is concerned, the

bosses don’t consider 15% rises as over the
top. British Oxygen boss Richard Giordano
got a 21% increase last year - a rise of £2,000
a week!

Thirteen top British Oxygen directors
shared an overall increase of 15%, and 15%
was the figure, too, for Coal Board chairman’
Norman Siddall, who- pocketed a handy

:

£150
extra each week.
What’s theoffer?

The National Water Council originally
wanted to offer 6%. The. Tories refused to let
them go.over 4%.

in the last-minute 1
.was bumped up to 5.
mean a wage cut in real

sHaven’t they been offer
Yes —- but over 16 n

16 months is worth no
12. Besides, the longer
fits in with a trend in
elsewhere -- means lo
eaten away byinflatic
union comeback.

Economic experts a
rise again over the con

..
factory-gate prices are a

Linkup withpower
Dispiay thisfeature on your union notice board. Bulk orders of thissupplement can be obtained from Socialist Organiser, 28 Middle Lane, London N8, at £1‘for 20 or £4 for
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. Wading in untreated
sewage every day,
doing repair work in
decayed Victorian
sewers sometimes as
narrow as the narrow-
est seams worked by
coal miners, working
waist-deep in icy
water on jobs at
reservoirs, regular

|spells of beingoncall
~ 24 hours a day —

water workers’jobs
are often among the
most difficult and
dirty anywhere.

For those working
at sewage plants, ill-
nesses andinfections
are a regular occupa-
tionalhazard.

Fleet Street editors
willbe holdingforth
against water workers
‘holding thenation to
ransom’. But would
any of them do the
job themselves —

even for twice the
pay?

Socialist Organiser Alliance

Socialist. Organiser is not just a paper.
We fight to organise workers in the
struggle for a new leadership in the
labour movement.

If you agree with what we have to
say, you can help. Become a support-
er of the Socialist Organiser Alliance —

groups are established in most large
towns.

To ‘Get Organised’ in the fight, or
for more information,write at once to
us at 28 Middle Lane, London N8.

Stn
rn
iit
must

control!
Strike committees
have been set up at
water and sewage
plants, organising
picketlines,ensuring
that the craft workers
respect thosepicket
lines and that.
NALGO members
hold to their union’s
national instruction
not to cooperate with
scabbing.

Control of emer-.
gency cover — for
hospitals, for dialysis
machines,and for the
fire service — will
also be an important
task for these strike
committees. It should
be firmly in the
hands of the rank and
file, to ensure that
‘emergencies’are not
used asa pretext for
strike-breaking.

Many water work-
ers are also arguing
that negotiations .

should be underthe
control of the local
strike committees, or
ratherof a national
strike committee

_

elected by themand
accountableto them.

While theemploy-
" ers’ representatives

have been militant
and readyfora fight,
the union representa-
tives have been prac-
tically apologising for
the strike, and con-
stantlyready to nego-
tiate on almost any
basis. OO

Registered as a semspaper 22 tre GPO Saree aoes to yor wc

is
wiles Be woe w Be
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Plansfor
strikebreaking
by troops have
beenprepared
and perfected
over many
years. Harry
Sloan reports
ee
‘“CALL off the rail strike,
or we’ll call. an air strike’’,
gloated one of the slogans
of Thatcher’s returning
Falklands Task Force at
the height of the jingoistic
fervour last summer.

And now that the union
leaders’ fear of their own
rank and file members has
plainly outweighed their
fear of action against the
government, Thatcher is
countingupona revival and
continuity .of the ‘‘Falk-
lands spirit’’ to crush the
water workers.

This includes the prepar-
ation of a 15,000-strong
army “Task Force’”’
including drivers, tech-
nicians, command and
control staff, and general
duty soldiers.

The use of the army for-
strikebreaking activity is
of course nothing new in
Britain.

Since the turn of the
century there have been
repeated occasions on
which troops have been
brought ‘in and states of
emergency invoked by the
government of the day to
smashstrikes.

In 1910 troops were sent
on the orders of Winston
Churchill to Tonypandy
valley in South Wales to
assist police protecting
imported blackleg labour
during a miners’ strike.
Nine monthslater in 1911
troops in Llanelli gunned
down four strikers, while
virtually the whole army
was mobilised along the.
rail network to combat the
first-ever national rail
strike.

Docks
In July 1911 during a

docks strike in ~ which
several thousand pickets
had fought pitched battles
with police and with scabs,
800 cavalry and infantry
troops movedinto the Lan-
cashire town of Salford,
taking up positions guard-
ing the bridges leading
into Manchester.

Duringtherailand police
strikes of 1919, there was

 MT aT he Fem
ele 22"s Tele

  
 

also a show of armed
force by thegovernment.

Andin 1926, the General
Strike saw troops used to
convoy food from the docks
to Hyde Park, while war-
ships ferried supplies to
Liverpool, and army_units
were held in readiness
should’ the police and
special constabulary

_

fail to protect the scabs.
.

The use of the military
in the General Strike was
further facilitated by the
implementation of

—
the

Emergency Powers Act of
1920, passed in the immed-

_iate aftermathof a massive
strike wave and angry
demonstrations by unem-
ployed ex-servicemen.:

Emergency
The Act — the samethat

will be used if Thatcher
proclaims a state of emer-
gency to combat the water
workers — gave the
government powerto break
up any large strike said &0
be ‘‘interfering with the
supply and distribution of
food. water. fuel or light. or
wthmeans of locomotion”

Is realny i offered a
niank che jue for police and

‘receive,

scabs to baton, ride down
andbeatuppickets. :

Under’ the Emergency
Powers Act, the govern-
ment was empowered to
seizeland, buildings, food,
vehicles and other essen-
tials, and issued licences
to take over docks andrail-
ways and control gas,
electricity and water. —

A statement issued by
the governmentat the start
of the General Strike
declared:

“All ranks of the armed
forces of the Crown are
hereby notified that any
action which they may
find it necessary to take in
an -honest endeavour to
aid the civil power will

both now and
afterwards,thefull support
of His Majesty’s Govern-
ment.”’

To further protect the
value of the military as a
strikebreaking instrument,
the Incitement to Dis-
affection Act (1934) madeit
legal to seduce any mem-
ber of the armed forces
from theirduty.

Though the war period
brought a dramatic vote by
Montgomery's largely. con- -

- #

=

script Eighth Army to
uphold the right of workers
to strike even during the
war itself, the post-war
period saw army strike-
breaking once more the
orderof theday — thistime
under Attlee’s Labour
government.

Nine times
Nine times between

1946 and 1950 workers in
dispute were confronted
by army scabbing. Smith-
field meat workers, Min-

. istry of Works employees,
London dockers, -Avon-
mouth dockers,

|
power

workers in London and
Belfast, and gas workersall
saw troops drafted in to
smash their disputes —

though in most cases the
arrival of soldiers led to a
hardening and escalation
of thestrike.

Harold ‘Wilson’s govern-
ment elected to office in
1964, was by thesummerof
1966 invoking a state of
emergency and a massive
anticommunist witch-
hunt to confront the sea-
men’sstrike.

In. 1972-it was the Teries

Army scabs in the 1977firemen’sstrike

turn once again to bring in
the troops, during the dock
strike. :

A new twist to strike-
breaking activity emerged
in the aftermath of. the
miners’ strike of 1972
which delivered a stinging
defeat to Edward Heath’s
Tory government.-

A new committee, the
Civil Contingencies Unit,
was set up, with a brief of
preparing measures

_
to

reduce the potential social
and .economic impact of
strikes by small but power-ful sections ,of workers,
such as the miners, the
power workers — and the
water workers.

At first chaired by Lord
Jellicoe and then by Jim
Prior, the CCU also con-
tinued during the Labour
government, mastermind-

.ing strike-breaking efforts
by Wilsonand Callaghan.

It is now headed by
- William Whitelaw, and
backed up bya secretariat
led by a Brigadier, Tony
Budd.

It seems no coincidence
that the Thatcher govern-
ment has seen the intro-
duction - of the divisive

area-by-areabonus scheme
in the mining industry,
designed’ to split the
strengthof the NUM,while
legislation now completing
its way through Parliament
will abolish the National
Water Council — andthus
national agreements and
the possibility of national
strike action by water
workers by September
1983.

Water workers will then
find themselves divided
into no less than ten differ-
ent regions with negotia-
tions only ona locallevel.

Disputes which break out
in this set-up would be
more vulnerable to isola-
tion — and to. military
strike-breaking.

:The 1973-4 -miners’
strike which eventually
toppled the Heath govern-
ment, brought an even
higher degree of police/
militarypreparation.

A> special ‘‘Anti Picket
Unit’? was established
headed by Commander
John Gerard, to coordinate
action against the miners’
dispute. In___‘ Yorkshire
alone a squad of 800 police
were on permanent stand-
by throughout the strike
while a special unit kept
tabs on ‘known extremists’.

Previously inactive
‘Home Defence and Emer-
gency Planning Commit-
tees’ were-drastically
expanded. These are com-
mittees that would oversee
wartime or peacetime
emergencies.
.

The plant producing
army riot helmets was
specifically exempted from
Heath’s 3-day week
restrictions.

There were special
appeals to rail workers to
join the Territorial Army,
while army HGV drivers
were warned they may be
recalled from Xmasleave.

And in December 1973
Heath put on alert the
alternative government
apparatus which would
take over the country in the
case of extreme national
emergency. The

_
secret

bunkers housing

—
the

regional seats of govern-
ment were put on standby.

As we know,thesemeas-
ures — like so many of the
previous attempts to crack
strikes by military and
police intervention — failed
to save Heath or his

- incomespolicies.
This did not deter the

returned Labour leader-
ship from further exer-
cises in army scabbing.

The Glasgow dustmen
werethefirst to suffer this
attack when troops moved

.in to clear rubbish during
theirstrike in 1975.

But it was the fire fight-
ers’ pay strike of 1977-8
which brought the most
concerted and prolonged
army strike-breaking
exercise seen thiscentury.

For eight weeks, amidst
a barrage of adulatory
press publicity, thousands
of troops were deployed
with their “Green
Goddess”’ fire appliances

 
  in an effort to crack the

militancy of the—tirst
national strike against
Labour’s wage controls.

In the event, though the
immediate deal forced. in
by the FBU leadership fell
short of the original claim,
the whole scabbing exer-

- cise failed to prevent the
‘firefighters from securing a
long term- boost to their
wagelevels.

The careful cultivation
of an’ ‘‘acceptable’’ face of
massscabbing — theuseof
troops to break a strike by
emergency workers who.
provide a vital public ser-
vice — wasto be seen again.
however during the ambul-
ance workers’ struggles in-

’ early 1979, and again under
the Tory government. The
working class. will pay.
heavily if it relaxes its
guard against each and
every form of military inter-
vention and exercise in
mass scabbing.

In recent years the devel-
opment of the savage
Special Patrol Group and
analagous bodies ~ within
the police’ force has to a

large degre avoided the
necessity to deploy soldiers
to protect scabs and
smashpicketlines.

The prime role of the
military in strikebreaking
is now as an_ obedient
workforce that can be
ordered in tofill the jobs
ofstrikers.

In this role however the
largely unstilled man-
powerat thedisposal of the
armed forces restricts its
ability to break strikes in
— for instance — therail-
waysor the powerindustry.

In the water strike the
army effort will be depen-
dent upon the cooperation
of supervisors and white
collar staff not directly
involved in the dispute.
Solidarityactionby NALGO

|

and the other unions
covering these workers
could. swiftly paralyse the
scabs andcreate conditions

.
for the defeat of Thatcher’s
plan to crack a “major
section of workers.

Key
But the other key to

defeatingthearmystrategy
. is the mobilisationof those

other public sector workers
whose claims are

-
still

outstanding — the power
and gas workers. Attacked
on three fronts, Thatcher’s
“Task Force’ could not
keep all three industries
tickingover.

Above all, the’ last 80
years’ experience shows
that if confronted by a
solid and

_
determined

workingclass andsufficient
supporting action beyond
the immediate section in
dispute, the army scabs
can be beaten.

The task before the
water workers is to reach
out at once to their fellow
trade unionists and. the
wider labour movement —

and ensure that their tead-
ers are given no room to
retreat from a_ crucial
struggle. ee ee
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BITTERLESSONS OFHITLER’;pea
Thomaslooks
at thefight
against
Nazism

50 YEARSago on January
30, Hitlercame to powerin
Germany — opening an era
of bloody destruction of
the labour movement, mass
slaughter of Jews, violent
persecution of gays and of
gipsies, doubly brutal
oppression of women, and
world war.

Whydid Hitler triumph?
Could it happen again?

TV and. press comment
on the anniversary — like
the BBC2 ‘Timewatch
programme this Wednes-
day, 26th, on ‘How do you
democratise a Nazi?’ — is
liable to focus on authori-
tarian traditions in the
German character and
suchlike. But such explan-
ations give uslittle idea of -

why, for example, a broadly
similar fascist regime was
installed in Italy, a country
where. the stereotype
‘national character’ is

Stormtroopers outside the Communist Party HO in Berlin, January 22 1933
undisciplinedand anarchic.

Leon Trotsky, writing
in the 1930s, gave a better
analysis of Nazism. And
more: before the triumph
of Hitler he proposed and
argued for a strategy to
stop Nazism.

The scene was set for

1928: CoalitiongovernmentwiththeSocial Democrat
Herman Mueller as Chancellor. CP. swings overto the~
‘theoryof the‘thirdperiod’: capitalism is in its final crisis
and the Social Democratsarejust ‘social fascists’.
1930-1: Slumphits Germany. Unemploymentrises to 3
millionin 1930 and over4 millionin 1931. Nazis.gain
strength. In September 1930 parliamentaryelections
theygain 18% of thevote, as against 2.6% in May 1928.
March1930:Coalition collapses. Heinrich Brueningof the
CatholicCentre Party becomesChancellor, rules by emer-
gency decree.
September1930:New parliamentaryelections. SPD,
alarmedby Nazi gains, decide to tolerate Bruening govern-
mentas‘lesserevil’.
August 1931: Referendum,called by Nazis, to bringdown
SPD-dominatedstate governmentin Prussia. CP supports ~

this,undertheslogan of the ‘red referendum’,but SPD
regimesurvives.
December1931: SPD creates anti-fascist ‘Iron Front’.
March1932:Presidentialelection, as unemployment
mounts to 5 million. SPD supports Field Marshal Hinden-
burg[‘lesserevil’,again], who wins.
May1932: Hindenburgappoints Franz von Papen [Centre
Party memberpromptlyexpelled by his party] as Chan-
cellor to form a government‘above theparties’.
‘July 1932: AfterNazi provocation,Papen dissolves SPD-led
Prussian government. SPD saysit willappeal to the courts:
CPcalls for a generalstrike [to defend thesame govern-
ment against whichit had called the ‘red referendum’],
but thereié little response.

Already theCP leader Thaelmannhadexplained in
September 1930 thatthroughthe Mueller government,
‘‘therule of fascismhas already been established in
Germany’’. Now,asTrotsky recounted: ‘‘Thaelmann,
Remmele, andothersspeak of the fascist coup d’etat of
July 20. At thesametime, theywarn theworkers against
the approachingdangerof theHitlerite, thatis, theequally
fascist, overturn. Finally,the Social Democracyiis desig-
natedjust as before associal fascist. The unfoldingevents
are in thisway reducedtothis,thatspecies of fascismtake
thepowerfromeach otherwiththe aid of ‘‘fascist’’ coups
d’etat.”’
December1932: Hindenburgappoints General Kurt von
Schleicher as Chancellor.
January 30 1933: Hindenburgcalls Hitlerto be Chancellor.
SPD calls for calm, CP blusters about a general strike.
February 1933: ‘Reichstag [parliamentbuildings]fire’
blamed on CP.Civillibertiessuspended.
March 1933: Parliamentvotes dictatorialpowers to Hitler.
CP deputies haveall fled or beenjailed — only the SPD &
votes against.
May 1933: SPDtrade union bureaucratsurge workers to
marchin Hitler's ‘NationalDay of Labour’ parade. The
next day, theNazis take over thewhole trade union move-
ment and sendmilitants and bureaucratsalike to thecon-
centration camps.
 

fascism, he argued, by the
economic decay andcrisis
of capitalism in the 1930s.
But fascism was not just
the gradual, organic
product of those economic
and social conditions. It
was the result of specific ©

politicalprocesses.
Fascism was a. mass

movement of the middle
class (and also partly of
the unemployed). Directed
in words both against*‘fin-
ance capital’ and against
the reds, in reality its aim
was, andcould only be, tosmash the workers’ organ-
isations — with a thorough-
ness and brutality not
possible for ‘cold’capitalist.
methods.

The economic crisis,
makingit impossible for the
capitalists to rule stably
with the old methods of
bourgeois democracy and
class collaboration, drove
the bourgeoisie — or at
least important sections of
it — towards support for
fascism, despite all the
risks and overhead expen-
ses. It also ruined the
middle class, driving
masses of them to look for
desperate remedies and
thustowardsfascism.

‘But whether. or not the
ruined middle classes
would swing to fascism
dependedonthereactionto
the crisis of the other
major class, the working
class: If the working class
rallied solidly against the
rising fascist movement,
knocking the swagger out
of it, and if the labour
movement could show a
way out of the economic
crisis, then the rise of
fascism could be checked
and themiddle classes won
to socialism.

Fascism could triumph
only after the labour move-
ment .had missed its
chance.

The reason why the
German labour movement
missed its chance, argued
Trotsky, was the policies
of the Social Democratic

“ (SPD) and Stalinist (CP)
leadership.

The German. workers’

rr a

The Social Democrats backedHindenburg(right) for president
a

asa ‘lesser evil’.Then
Hindenburgappointed Hitleras Chancellor.

from the mass of their <« working classes, which aremovement was the strong-
est in the world — even in
November 1932 the SPD
and CP between them won
13 million votes — and the
workers were willing to
fight. Members of the CP
and of the SPD-led Iron
Front fought the Nazis on
the streets heroically again
and again.

But the SPD always
resorted in the end to
reliance on capitalist ‘lesser
evils’ and appeals to the
police and courts to deal
withtheNazis.

The CP capitulated in a
more radical-sounding but
equally disastrous way. It
made a great noise about
fighting not only fascism
but capitalismas a whole.

Butit blinded workers to
the specific threat of
Nazism by denouncing all
capitalist
fascist.

It rejected a drive for
SPD-CP united action
against.the Nazis on the

. grounds that the SPD was
only ‘‘themoderate wing of
fascism’’. It isolated the
revolutionary workers

regimes as”

 
class by forming separate
‘red’ trade unions, which at
the end of 1930 had only
150,000 memberswhile the
SPD-led unions had five
million.

Trotsky’s writings were
all directed at the members
of the CP, urging them to
change policy. SPD mem-
bers and even bureau-
crats could be wonto action
against the Nazis — but
only if there was a serious
revolutionary force map-
ping out and pushing for
that action. In the short
term that revolutionary
force could only be the CP
— a party thatwas heavily
bureaucratised and dis-
oriented by the grip of the
cynical Kremlin bureau-
cracy,
removed from the totally
degenerate Communist
Partiesof today.

“A new historical
party cannot arise simply
because a number of old
Social Democrats have con-
vinced themselves, very
belatedly, of the counter-
revolutionary character of

but. still a world.

50 years after
Jan 30, 19933

the Ebert-Wels policy. A
new party can just as little
be improvised by a group of
Communists who have as
yet done nothingto warrant
their claim to proletarian
leadership. For a new party
to arise, it is on the one
hand necessary to have
great historical events,
which would break the
backboneoftheold parties,
and on the other hand, a

—principled position elabor-
ated, and-cadres tested, in
the crucible ofevents.”’

Trotsky dissected the
Stalinist proclamations that
there was no difference in
‘class content’ between
bourgeois democracy and
fascism. Yes, he replied,
the ruling class is the same
in each case.

“The ruling class, how-
ever, does not inhabit a
vacuum.It stands in defin-
ite relations to other
classes. In a developed
capitalist society, during a
“‘democratic”’ regime, the
bourgeoisie leans for sup-
port primarily upon the

ail

 
held in
reformists.

‘‘In.a fascist regime, at
least duringits first phase,
capital leans on the petty
bourgeoisie, which  des-
troys the organisations of
the proletariat. Italy, for
instance! Is there a differ-
encein the ‘‘classcontent’”’
of these two regimes?

‘In the course of many
decades, the workers
have built up within the
bourgeois democracy, by
utilising it, by fighting
againstit, theirownstrong:
holds and bases of prolet-
arian democracy: the trade
unions, the political
parties, the educational
and sports clubs, the coop-
eratives, etc. The prolet-
ariat cannot attain power
within the formal limits of
bourgeois democracy, but
can do so only by taking the
road of revolution: this has
been proved bothby theory
and experience. And these
bulwarks of workers’
democracy within the bour-
geois state are absolutely
essential for taking the

check by the

revolutionary road. The
work of the Second Inter-
nationalconsisted in creat-
ing just such bulwarks
during the epoch when it*was still fulfilling its pro-
gressive historic labour.

“Fascism has for its
basic and only taks the
razing to their foundations
of all institutions of prolet-
arian democracy. Has this
any ‘‘class meaning’’ for
the proletariat, or hasn’t
it? The lofty theoreticians
had better ponder over
this.”’

And he exposed the
Stalinists’ bluster about a
‘unitedfront from below’:

“It is necessary to show
by deeds a complete readi-
ness to makeabloc withthe
Social Democrats against
the fascists in all cases in
which they will accept a
bloc. To say to theSocial
Democratic workers:
“Cast your leaders aside
and join our ‘non-party’
united front’, means to
add just one more hollow
phrase to a_ thousand
others.

“The overwhelming
majority of the Social
Democratic workers will
fight against the fascists,
but — for the present at
least’ — only together
with their organisations.
This stage cannot be
skipped. We musthelp the
Social Democratic workers

~ in action — in thisnew and
extraordinary situation —

to. test the value of their
organisations and leaders
at this time, when it is a
matterof life and death for
theworkingclass.

“It is necessary, without
any delay,finallyto elabor-
ate a practical system of
measures — not with the
aim of merely ‘“‘exposing’’
the Social Democracy
[before the Communists],
but with the aim of actual -

struggle against fascism.
“The programme of

action must be strictly
practical, strictly objective,
to the point, without any of
those artificial ‘‘claims’’,
without any reservations,
so that every average
Social Democratic worker
can sayto himself: what the
Communists propose is
completely indispensable
for the struggle against
fascism. On this basis, we
must pull the Social Demo--
cratic workersalong withus
by our example, and criti-
cise their leaders who will
inevitably serve as a check
and a brake. Only in this
wayis victory possible.’’

To shout about revolu-
tion while rejecting the
united front against fascism
was empty words, he
explained.

“The logic of events is
such that the struggle for
‘‘parliament’’ and for
‘‘democracy’’ becomes for
every Social Democratic
worker a

_
question of

power. Therein lies the
main content of .the whole
conflict: from the stand-
pointof therevolution.”
But the Stalinists remained
deaf. Even after Hitler’s
victory they insisted that
their policy had been
‘absolutely

_
correct’. The

Trotskyists concluded that
the CPs were ‘dead for the
revolution’ and that a new
revolutionary movement,
a Fourth International,
mustbecreated.

Trotsky’s writings on
Germanyremain one of the
finest sources of strategic
education for us trying to
builda revolutionarysocial-
ist movement today.

Lys3 Fore]
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JOHN Bloxam presents
himself (Socialist Organiser
13.1.83) as the defender of
democracy in CLPD. How-
ever he lies on uncertain
groundin doing so.

The main argument of
his article is his assertion
that the decision of three
EC members to resign. if
certain AGM resolutions
are carried is a threat to 

democracy. In fact the
three EC members in
question consider that  

 
 

these resolutions are on
subjects so crucial to the
tacticsof CLPD that,if they
are carried CLPD’spriorit-
ies will be so transformed
as to make it a different
organisation.

Is John Bloxam asking
thatpeople should continue
to work in an organisa-
tion whose methods- they
consider to be fundamen-

AS comrades maybeaware
there have been some
highly significant develop-
ments taking place in
Eastern Europe outside of
Poland in the past two or
three years. I refer to the
emergence of a distinct
dissident peace group in
Hungary and East Ger-
many as well as the Soviet
Unionitself.

The groups have appear-
ed for two interrelated
reasons. First to what to
many is the inspiring —

and well publicised in East-
ern Europe by party propa-
ganda — example of the
Western European disarm-
ament movements.

The second is the rejec-
tion in particular by sec-
tions of youth, of the hypo-
crisy andstiflingof debate
by the Stalinist authorities
in relation to the question
of nuclear disarmament.

In East Germany for
example, many young
people became sick of
attending rallies orchestra-
ted by party organisers
which only protest at the
West’s possession of
atomic weapons.

Theprocess of anger and
disillusionment deepened

 
 

 
 

 

tally misguided? He
appears to be suggesting
that, for the sake of main-
taining a facade of nominal
unity, people of fundamen-
tally conflicting views
should remain in the same
organisation when they
have long ceased to be able
to co-operate together.

Did John Bloxam himself
campaign forthe ‘‘fall-back
position’’ on the register
agreed by the majority of
the EC, even. when he wasfundamentally opposed to
st?

John Bloxam heads his
article ‘‘DefendDemocracy
in CLPD”’ and poses as a.
champion of democratic
principle. Nevertheless on
someof the issues he takes
up in his article he takes a
fundamentally undemocra-
tic line.

He pretends:to ‘believe

whentheywere not permit-
ted to question let alone
protest about the Warsaw
Pact’s nucleararsenal.

The party tried to stop
any criticism of its official
stance that imperialist
weapons were offensive
in nature while the
weapons possessed by
socialist states were purely
for defensive purposes.
This was and is encapsul-
ated in the slogan ‘‘The
peace must bearmed’’..

The youth started to
create a constructive outlet
for their political frustra-
tion. Many whoweretired
of the stiflingof discussion
at official-seminars started
to organise activities, often
spontaneously and at the
fringe of official func-
tions, theirown rallies and
discussion groups free of
politicalcontrol.

As the movement spread
it found a political ally and
an organisational umbrella
in the form of the Protes-
tant Lutheran Church.
Many youth,in a rejection
of Stalinism, turned té&
religion.

The Pastors in many
churches were-prepared to
take a leading role in theoCIENCE 

that the personal state-
ments circulated in the
CLPD bulletin are semi-
official campaign  state-
ments on behalf of the
campaign,withthe implica-
tion thataccess to thebulle-
tin is limited to those with
a certain point of view. This
is untrue, as the contents
of CLPD bulletins have
never been presented as

~

official CLPD policy, but
merely the views of the
articles therein.

/“Healso refers disparag-
ingly to ‘‘personal attacks
and personal views’’. as
though there is something
inferior or undesirable
about a personal view.
What these personal views
amount to, in reality are
political statements. The
suppression of their circul-
ation is undemocratic, and

_

would restrict CLPD sup- 

movementandputfacilities
such as church buildings at
the disposal of©young
people anddissidents.

The church in East Ger-
many as with all the
churches in Eastern Eur-
ope, have an ambivalent
relationship with“the state
authorities. Their political
stance is ambiguousin its
role of being simultaneous-
ly pernicious and _pro-
gressive.

The unofficial movement
has taken ‘a predictable
line of cautionand concilia-
tion towards the Stalinist
regime as might by expec-
ted by a movement with
strong clerical overtones.
The party apparatus has
been equally predictable in
it’s response — the usual
mixture of concession and
repression.

It has tried with an
intense propaganda
campaign and stepping up
of activities to woo young
people back to the party
line. This has conspicuous-
ly failed so it has resorted
to a policy ‘of harassment ©

and arrest.
One of the  ploys

employedbytheparty is to
deliberately conscript into

Revolution inthe field
Whenit was first devel-

oped, a hundred years ago,
Triticale was a disappoint-
ment. or onething,like the
mule, it was sterile. This
is because,even thoughthe
parent plants were closely
enough relatéd to breed,
their chromosomes* did
not match enough for germ
cells (egg and sperm cells)
to be produced.

For this to happen, and
breedingto take place, any
plant or animal has to have
two complete sets of match-
ing chromosomes. These
are shared out between the
germ cells, so each has ore
complete set. Then, when a
sperm cell and an egg.cell
join together, the resulting
fertilised egg has two com-
plete sets of chromosomes
again.

If thechromosomesdon’t
match, the mechanism that
shares them out seems to
get snarledup.

This problem was solved
for Triticale by the dis-
covery of a drug called
colchicine (obtained frem
crocuses). This drug causes
plants to double ailtheir

 

porters to sight only of the
official documents of the
campaign: minutes and
agendas of meetings,
model resolutions, recruit-
ing leafletsandthelike.

John Bloxam also
defends, in the name of
democracy, a group of
resolutions designed to
divest CLPD of all its
regional representation.
What he does not say is
thatthereare two proposals
for reform of the existing
system, to make it more
representative.

One is the proposed
limit on the number. of key
persons per Labour Party
region to three, and the
other is the proposal by
Jeremy Cussto introduce a
postal ballot of all support-
ers in each region to elect
key persons.

John Bloxam also pontif-

the army anyone theyknow
or suspect of involvement.

This is particularly
disturbing as one of the
demands of the unofficial
movementis an end to com-
pulsory militaryservice and
respect for the conscious

. objectors. Related to this
is the call for.an alternative
to conscription whereby
useful communityservice is
performedinstead_of being
drafted into thearmy.

I know that the com-
radesin Socialist Organiser
have as their policy Soviet
defencism. I happen to
believe as an. individual
that the stance of defence
of the Soviet Union is out-
dated andincorrect. I can
well understand if there
is some reticence by some
comrades about discussing
and showing. solidarity
with the unofficial move-
ments, as it seems at least
superficially they reject
Soviet defencism.

I hope the sdpporters
of SO do not use the slogan
of ‘‘defence of the Soviet
Union’’ to turn a blind eye
to their existence and
unwittingly collaborate
with the Stalinists in their
persecution or anticipated

chromosomes, so Triticale
now has two complete sets
from its wheat parent and
two from its rye parent —

and can breed.
Lots more

_
selective

breeding and research was
needed, though, before the
originally feeble Triticale
developedinto the present
variety — short, strong,
hardy and quite high-
yielding.

Importantly for the Third
World poor,Triticalegrows
well in harsh environments
— better than wheat in
parched and sterile earth
(often all that’s left to the
peasantry after agribusi-
nesshashadits pick!), and
it doesn’t need expensive
irrigation. It can also toler-
ate the salty soils that
result from years ofartifi-
cial irrigationand it doesn’t
need harvesting

~
with

expensive equipment.

Triticale contains 13%
protein, thesame as wheat.
But the protein is more
valuable-as it contains a
better selection of amino
acids {the bnilding blocks

icates about-the damage
that a split in CLPD would
do to the campaignfor
democracy in the party.
However,thesplit has been
anticipated precisely
because certain members
of the EC have consistent-
ly. advocated methods
which the EC majority
believewould lose CLPDits
position as the ‘major
organisation campaigning
for democraticreform.

It is also quite hypocritic-
al for John Bloxam to
appeal in his final para-
graph that ‘majority deci-
sions must be©loyally
implemented by
responsibie’’, as he knows
very well that the views of
the present EC majority are
quite irreconcilable with
the political position. he
advocates.

  
 

TONY MARIES |

European disarmers
persecution.

Such movements could
be as significant in the
development of the strug-
gle against Stalinism as
thefree trade unions.

ALEX SIMPSON
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GEORGEBOXwas a famil-
iar and widely respected
figure, particulerly in the
socialist and trade union
movement. He was well-
known not only in Notting-
ham, butalso in many other
parts of the country. His
death, in November1982,
was a tragic and shocking
loss. :

Those who knew Georg
- willalso rememberhim as a

collector of leaflets, docu-
ments, journals,books, and

“papers. Heassembled an

Our mistake
MY by-linewas omitted by
error from the front page
article in last week’s Social-
ist Organiser, and this has
caused someconsternation.

Both I and a numberof
other writers for SO argue
that a democratic solution
in Ireland should include
someprovision for regional
autonomy within a 32-
county state to accommo-
date the Protestant com-
munity.

However, this view has
never been debated and
voted on at a Socialist
Organiser delegate’ meet-
ing, it is not an agreed
SO policy,and it should not
have been in an unsigned
article.

We will debate this
issue, I hope, in discussion
articles and letters. Just

for proteins).
It is also resistant to

manydiseasesof wheat and
so needs less expensive
fungicidetreatment. :

The,Triticale story looks
like having -a_ different
outcome from the ‘‘Green
Revolution’’, where high-
yeilding varieties of rice

A FRIEND remarked
~ recently how much health-

ier she was after moving
from a very dampflatto a
dry one and a newsitem in
last week’s New Scientist
suggests one possible
explanationforthis.

A survey of some 250
homes in various parts of
England found the vast
majority to be contamin-
ated with bacteria‘from the
human gut (enterobac-
teria) as well as various
others, including some
known as the  pseudo-
monads.

Both groups of bacteria
are usually harmless. For
example, the enterobac-
teria live peacefully in our
guts and do no harm —

theyeven do good,by prev-

_

one preliminarypoint, how-
ever, may be in order. I
have the impression that
some comrades reject any
proposal for federalism in
Ireland because they are
worried it may be a first
step towards conciliation
withBritish imperialism.

Right or wrong,it cer-
tainly isn’t that.Some of us
have arguedforit since the
’60s, and I thinkit’s fair to
say we have as good a
record as any socialist
current in Britain — and
better than most — on
supporting the struggle in
Ireland, even at times
when there was much less
sympathy in the labour
movement for the Repub-
lican cause than there is
now.

MARTIN THOMAS

 
needed lots of fertilisers
and pesticides for a suc-
cessful harvest — which
only the rich peasants
could afford! ,

*In all living things
{except bacteria and
viruses) the DNA (or
genetic code) is too long to
exist as one thread.So it is

enting harmful bacteria
getting established. How-
ever, in the wrong place,
they may. cause illness,
particularly where resist-
anceis low.

The enterobacteria are
often found causing cystitis
and. may cause acute
gastroenteritis, infantile
diarrhoea, pneumonia,
woundinfectionsand blood
infections.

The pseudomonads are
normally harmless skin
bacteria but can cause
infectionsin those with low
resistance. They are a par-
ticular problem in hos-
pitals, where people with
low resistance (because ©

they are already ill) are
gathered together so as to
reduce NHS overheads.
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Democracyand CLPD |Writebaek
Weinvite readers
to send us their
letters, up toa
usual maximum
length-of400 words.

Send to
‘Writeback’,
Socialist Organiser,

|c/o 28, Middle Lane.
London N8.

 
  

impressive collection
spanning the period from
the late 1950s through to
the present day. Many of
the journals in particular,
are now comparatively
rare. --

We wish to make the
collection available for
study, and to establish a
permanent tribute to
George’s memory. Negotia-
tions are taking place so
thata suitable homefor the
collection can be found that
will offer both security and
access. We believe that,
once established, the ‘col-
lection will become a valu-
able resource for those
interested in~ socialist
politics, supplementing
the private collections
already held in the East
Midlands. In the longer
term it could be thenucleus
for further additions and
donations.

“All this, of course,
requires money. Binding,
cataloguing, purchasing
to fill gaps, and errecting
an appropriate plaque will
prove costly. We are there-
fore appealing to those who
rememberGeorge, and to
the wider labour move-
ment, for contributions to
aid this importantproject.

Chequesshould be made
payable to the ‘George
Box Memorial Fund’ and
sent to: 13 Balmoral Road, ~

Nottingham NGl 4HX.
Please indicate if a receipt

|

is required.
EDDIE ASHBEE
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split up into more. manage-
able chunks,calledchromo-
somes. Each chromosome
carries a certain numberof
genes, the

_
individual

_

sentences of the genetic
code, so a chromosomeisa"
bit like a separate chapter.

‘ Other more harmful
bacteria mayalso contam-
inate these homes, probab-
ly brought in on meat
products (e.g. Salmonella
bacteria which can cause
food’ poisoning, typhoid,
etc).

The houses in the
survey were not contamin-
ated throughout. Bacteria
find it difficult to survive
in dry areas. They favour
set areas in kitchens and
bathrooms — particularly
sinks, baths, cloths, and
nappy buckets.

Obviously, we’re not all
suffering from pneumonia
and diarrhoea, but the
more bacteriathereare, the
more chance of even a
healthy adult catching
something. :
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AT POLICE
PUT
lS

ON WEDNESDAY night,12th, a friend gave ColinRoach a lift from his home
in Bow to visit his brother
in Stoke Newington.

The friend was worried
when he saw Colin enter
Stoke Newington police
station. Colin was black,
andthestation is notorious
in theareaforracistcops.But he can hardly have:
expected what happened
next. The police say that
theyheard a shot and found
Colin lying dead, his head
blown to bits by a shotgun
fired throughhis mouth.

Killed
Their story is thathe had

killedhimself and was pro-

Defend
LAST Wednesday afternoon
in Sheffield 200 people,
mostly from the Bengali
community, demonstrated
outside the Bangladeshi
Advice Centre against
anothersexist/racistdeporta-
tion — this time of Ranjit
Dhakravorty.

He is a Bengali voluntary
social worker for the com-
munity, who came to
England from Bangla Desh
asa student in 1976.

His financial problems at
home forced him to abandon
his studies two years later.
But. since his arrival in

bably mentally ill. Colin’s
friends and family insist
that he was certainly not
mentally ill, and showed no
suicidal signs.

Responded
The Stoke Newington

cops have responded with
characteristic brutality to
repeated demonstrations of
the local black communityoutside the police station,condemning the cops and
demanding a- public in-
quiry. 22 were arrested onSaturday 24th, and 27 at
previousprotests.

A Roach Family supportcommittee has been form-
ed, and local Labour coun-cillors have pledged their
support.

Sheffield his services both
to the Bengali community
and to the Sheffield com-
munity as a whole have been
invaluable.

He has acted as an
interpreter in courts, worked
with

.
solicitors and on

welfare rights, housing and
DHSSrights and has taught
Bengali children their
mother language.

The Bengali community
have recognised the valuable
service that Ranjit has to
offer them and have offered
him permanent, paid, full-
time work. He has received
support from all over the

 

National Dayof Action
STOP THE DEPORTATIONS!

Suspected ‘illegal immigrants’ are facingnot
only threatsby the HomeOffice to deport

them, but refusal by theDHSSto pay them
supplementary benefitand child benefit. The
Khan and Kaur Defence Campaignhascalled

for a protest on MondayJanuary 31.
’ PICKET YOUR LOCAL DHSS

Manchester: Gt. AncoatsSt/ClarenceRoad,
Longsight, 11am to 2pm. Nottingham:Castle
Boulevard, 10am-1pm,called by NottinghamCampaign against Racismand Fascism.Pickets
also plannedin Brighton, Southampton,and

otherplaces: phone051-225 6886.

ee
Ranjit Dhakravorty!

city, including South York-
shire County
Sheffield City Council, local
MPs,theBishop of Sheffield,Bengali groups, the CRE,
AUEWandtheAsian Youth
Movement.

The demonstration was
organised by the Action
Committee to Keep Ranjit
Here. City councillors and
trade union delegates
supported the demonstration
along with the Bengali
children that Ranjit taught.

A prominent Asian coun-
cillor, Mukesh Savani-said:

“We are going to resist
this to the end because we

Council,
_

know we are in the. right.
This case shows that from
January 1, the governmentis

_

picking on black people one
- by one through the Nation-

ality Act..”
A speaker from the Asian

Youth Movement linked
other sexist and racist. depor-
tations happening up and
down the country. They are
holding a national demon-
stration against racism and
police harassment in
Sheffield on February 12.

Following on from the
demonstration the Action
Committee is organising a
lobby of Parliament.

NALGO’s national confer-
ence in June will be asked to
take up the case of Bengali
social worker Muhammed
idrish. He is a member of
the union’s Dr. Barnardo’s
branch and is being threat-
ened with deportation be-
cause his marriage, to a Brit-
ish-born woman, has broken
down, although they are not
yet divorced or even legally
separated.

The branch has agreed to
send in a conference resolu-
tion demanding that. NAL-
GO fights for his right to
stay. They have elected him
as their conference delegate

_

and have promised to pay his
aitfair from Bangladesh if he
has been deported by then!
Will the union leadership be
prepared to see a duly elec-
ted conference delegate ex-
cluded by the immigration
jaws? -

We don’t needto waittill
June to find out.’ Pressure
should be put on Geoffrey
Drain and the National Ex-
ecutive to take a stand a-
gainst the deportation right
now. His branch, which or-
ganises Dr. Barnado’s -work-
ers nationally, is asking the
union’s London district co-
mmittee for support. Mili-
tants in the West Midlands
are also taking the issue up.

Problems= and Policies
Workers’ democracy
vs Tebbitsreforms’

THE UNIONS have ‘a
rich diversityof democratic
practices, including secret
ballots’’.

With such guarded
words, TUC_ representa-
tives havetried to conceal
the fact that the brazenly
bureaucratic practices and
structures of most unions
leave them sitting ducks
for NormanTebbit.

-His Green Paper on
“Trade Union Reform’’ is
plainly layingout one of the
main arenas on which the
Tories -will fight the next
GeneralElection.

By posing as advocates
of ‘‘democracy’’ in the
trade unions, the Tories
will aim to capitalise on
the confusion, frustration
and. demoralisation of
sections of trade unionists
who have been offered no
lead in mass action to
defend their jobs, wages
and conditions — and to
consolidate. the anti-union
sentiments of whole
sections of the. middle
class. :

Previous articles in this
column have examined the
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gulf between the _privil-
eged, entrenched. full time
official hierarchy of the
unions and the demands,
‘struggles and concerns of
the rank and file mem-
bership.

The Tories have under-
standably seized upon this
weaknessin the position of
thebureaucracyas a means
to drive forward their
attackson theunions.

’ Pronged
Tebbit’s Green Paper

discusses a three-pronged
attack, centring on the
election of union leader-
ships by secret ballot, the
enforcement of postal
ballots before strike action,
and breaking the unions’
links with the Labour Party
by changing thepolitical
levy from ‘contractingout’ to ‘contractingin’

By focussing on these’
issues, the Tory press can
expldit the bogey of
‘extremist’ and ‘unrepres-
entative’ union
whose alleged willingness
to call irresponsible strikes

leaders
..

 

at the drop of a hatis por- -

trayed as the majorprob-
lem,whilethegap between
affiliated and active mem-
bership of the Labour
Party offers Tebbit the
ostensibly ‘‘reasonable”’
argument that people
should have to opt into
payingthepoliticallevy.

In- none of these cases
— hypocritical though -the

‘attacks may be — is it
sufficient to answer the
Tebbit offensive by simply
defendingthestatus quo in
the unons. Thefact is that
they are bureaucratically
controlled, theydo alienate
members, and this works
consistently against the
interests of the member-
ship — though not in the
waytheTories suggest.

Divorced
The fact that most union

officials up to General
Secretary level are either
appointed or elected for
life means that — com-
pletely divorced from the
harsh’ reality of wage cuts,

speed-up, staffing cuts,
redundancies, closures and
victimisations which colour
every daylife for their rank
and file members — they
feel-free to pursue policies
of collaboration with the
employers without ever
having to account to their
members.

Recall
.

The answerto this is not
the trade union equivalent
of Parliamentary elections
— asecretballot every five
years, leaving the elected

‘candidate to do as he/she
wishes in the meantime —

-but a genuine and living

2 8eRmet

system of democratic
accountability through
which periodic reelection
of all officials is linked to
the powerto recall them at
anytime.

Such accountability
cannot be enforced by the
passive “‘if¥olvement’’ of
individual membersmerely
filling in occasional ballot
forms at home;it requires
the participation of the

Ee oe ee

 
Wou you buya rulebook
from this Tory?

most actively committed
and aware trade unionists
in collective debate and
‘discussion on the policies
and record ofeach of the
candidatesforoffice. Everycandidate must be given
the right to campaign for
elected office.

Workers should have the
opportunity to make their
assessment of the candi-
dates not through the Tory
press and mass media but
at first hand in general
workplace meetings timed
to allow the maximumPRR

~ Defence Campaign’

|
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1 MuhammedIdrish -

NALGO to back fight
The ‘Muhammed Idrish

stress
that the fight is not iust over
one individual but aboutra-
cism and the immigration
laws.

Supportfor the campaign
has been recieved from more
than 20 Labour MPs,theIn-
dian and Bangladeshi Work-
ers Associations, Sheffield
and Rotherham City Coun-
cils, several union and. La-
bour Party branches and the
community and Race Rela-
tions Unit of the British
Council of Churches.

Next moves in the cam-
paign include a delegation to
Idrish’s MP, Peter Snape, on
February 4, and resolutions
to Birmingham_Trades
Council and other union bo-
dies. Idrish will be speaking
at a public meeting in Hands-
worth on February 11, call-
ed as part of Sandwell
branch Labour Party’s cam-
paign against the immigra-
tion laws.

Despite a £125 donation

SANDWELL BRANCH LABOUR PARTY
PUBLIC MEETING

AGAINST THE IMMIGRATION LAWS
Alex Lyon MP, MuhammedIdrish,

Phil Rose (Prospective City Council Candidate)
Febraury 11th, 7.30 pm, Rookery Road School

Speakers:

T°

 

from NALGO and £5 from
Sandwell. Labour Party the
campaign still urgently needs
more money. We expect a.
decision from the Home Off-
ice adjudicator in the next

|few weeks and we may have
to try legal action to delay
the deportation while the
campaign is being built in
the Labour Movementand in
the community.

That will be mighty ex-
pensive! Donations andaff-
iliations (£5 organisations,
£1 individuals) should be
sent to Barry Lovejoy (add-
tess below).

If you wantto help build
the campaign comealong to
our regular meetings every
Wednesday at 7.30 pm at the
Shaheed Udham Singh Cen-
tre, 346 Soho Rd., Hands-
worth, or contact:

Barry Lovejoy, 30, An-
trobus Rd., Handsworth,Bir-
mingham. 21, or Graham
Reid, 62, Bedminster Parade,
Bristol 3 (0272667933) or
phone Ahsan 021-551 1846.

 
 

By Harry Sloan
participation.

’ Where ballots are held,
rules must be tightened up
to stamp out ballot rigging
by officials. at branch,
regional andnationallevel.-

And the careerists and
opportunists who currently
sponge off the workers’
movement should be
squeezed out by reducing

.the payoffull time officials
to the average wage of the
members they are elected
to represent.

Passive
Similarlythe question of

strike action requires. not
_

a passive postal poll of ©

atomised, individual mem-
bers, but the holding of
mass. workplace meetings,
a clear lead from convenors
and national officials, and
in this way a collective
show of:opinion for what
must be a collective class
response to Tory/manage-
mentattacks.The controlof
disputes must be in. the
handsofelected strike com-
mittees, and

_
decisions

taken by mass meetings,
not by General Secretaries.

When it comes to the
unions’ link to the Labour
Party we can most clearly
see theTory plan to drive a
wedge between workplace
struggles and ‘political’
questions. oe

The campaign against
‘contracting -in’ © must
include - a combined
struggle both inside the
Labour Party itself. — to
ensure that itadopts and

.
Publicly| presents- Policies

_eeeSL

which will attract and hold
the allegianceof workers —

andin theunions.
Affiliatedunion branches

mustensure theirdelegates
attend the local GMCs and
should. discuss the policies
the union is taking into the
Labour Party at local and
national level, and ensure
that they reflect the inter-
ests and demandsoftheir
members.

This can be facilitated
by redoubling the fight for
the establishment of work-
place branches of the
Labour Party — which
themselves are then
entitled to send delegates
directly to local General
ManagementCommittees.

And of course the other
issue to be confronted
is the democratisation of
the block vote of theunions
— to prise the political
decisions on key Labour
Party issues out of the
hands of the top union
bureaucrats and ensure
that the voice of the rank
and file. is ‘that which
decides.

.Seriously to fight Tebbit
is therefgre to embark on
an all-round fight to demo-
cratise the labour move-
ment as.a whole, and gear
it up for the struggles to
come.

It is because this means
an onslaught on the power
andprivilegeof thebureau-
cracy that we can expect a
half-cock, mealy-mouthed
campaign from the TUC
and Labourleaders to this
projected third phase of
anti-unionlegislation.
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Yorkshire steel
workers

AFTER their success in
privatising BSC River Don
by merging it with Firth
Browns to produce Shef-
field Forgemasters (the
Phoenix 3 plan), the profit-
eers have decided to revive
and extend the talks on
Phoenix 2.

This is the plan to take
BSC Special Steels and put
it under themanagementof
a private dominatedconsor-
tium. The other companies
are GKN, Glynwed and
Hadfields.

Hadfields chair. Derek
Norton admitted a couple of
weeks ago that BSC can
undercut Hadfields by
£200 per tonne, and in
fact the firm has made no
money whatsoever for its
Lonrhoparentcompany.Glynwed also cannot
compete, having already
lost a major order from
British Leylandto BSC.

If the merger talks are
successful, Industry Secre-
tary PatrickJenkin has said
he seesit as an ideal candi-
date for partial denational-
isation along the lines of
Sheffield Forgemasters.

Predicted
2,000 redundancies are

thepredicted result, mostly
in South Yorkshire. BSC
Tinsley Park, Hadfields
East Hecla works in
Sheffield, and GKN’s
Brymbo complex in North
Waleswillbeclosed as well
as some smaller mills in
theMidlands.

Management have
already sent out Redun-
dancy Assessment letters
to-every worker on Special
Steels. 600 have already

|

volunteeredtogo.
On. top of this, BSC are

looking at the possible
shutdown of one of the two
BSC continuous casters on
South Yorkshire and the
partial shut down of. melt-
ing and rolling at Aldwarke
just outside Rotherham.

In response, the ‘South
Yorkshire Action Commit-
tee Against Steel Closures
and Redundancies was set

  up in Novemberoflast year
by local steelworkers. Its
chairperson is Ted Thorne,
also secretary of Temple
no. 1 branch of the ISTC

get
zt

by Rob Dawber,secretary, Sheffield and Chesterfield District Council
NUR(in personal capacity) 

  
and recently secretary of
Rotherham. Joints Branch
until he was ‘relieved’ of ©

his post by the ISTC Exec--
utive in 1980. Ted Thorne
spoke to Rob Dawber: of
Socialist Organiser:

There are 3,000 jobs
threatenedin Sheffield. We
anticipate more as a result
of the rationalisation of
engineering steel in the
Phoenix 2 plans. Phoenix
2 is part of thedenationalis-
ation process.

‘‘We set up an action
committee prior to the
announcement of the
redundancies in anticipa-
tion. This put out a resolu-
tion that said ‘Only action
backed by a broad trade
union and- labour move-
ment campaign can ensure
the survival of the steel
industry in any meaningful
form. It resolves to cam-

To join nationalCND:

 

&
HSend £6 (or £2 unwaged, £9 couples, £3
@ students) to CND Membership, FREEPOST, &
B London N4 3BR (no stamp needed), or to
@Sccttish CND, 420 Sauchiehall St., Glasgow :

“The strike brought steelworkers into the labour movement...”
paign for opposition to job
losses and the reduction of
plant capacity, and in par-
ticular to oppose any
attempts to transfer any
plant, equipment, mater-
ials, work or employees
which can be construed as
part of the programme of
job cuts by theemployer.’

**Theresolutionhas been
adopted by the majority of
joint representative com-
mittees at the various
works. :

“The Action Committee
includes ISTC, the National
Crafts Co-ordinating Com-
mittee [EETPU, AUEW,
UCATT etc], the TGWU,
GMWUandASTMS.

‘*Wehad 70 reps along at
the last meeting. It strikes
me there are far too many
reps not doingtheirjobs.

‘*Management made
their announcements about

GEC
650 workers on strike at
GECin Openshaw,Manches-
ter, decided today, Monday
24th, to stay out for atleast
another week.

A_ big majority of the
mass meeting voted for
continued action, and as of
tomorrow, Tuesday, the
manual workers will be laid
off and*GEC will come to a
halt.

The strike by staff,
involving

_—_
four unions,

ASTMS, AUEW-TZSS,
MATSA, and APEX, is ag-
ainst the introduction of
new technology that would

redundancies last Novem-
ber and the ISTC is under
instructions not to negoti-

_
ate redundancies. at local
level. So we are waiting the
results of national negotia-
tions. But the Action Com-
mittee is not prepared,
choose what happens at
national level, to negotiate
redundancies.

“The last national meet-
ing on January 12, adjour-
ned with nothing settled.
Nowdiscussionsare to take
place with all major unions
involved with a view to a
common front being put
forward that is basically a

wage claim of 9%.
BSC have offered 2'2%

if we accept all their con-
ditions. These would result
in redundancies, much
more flexible working and

_what they call the inter-
face between production

worker and craftsmen, that
is the craftsmen doing
production work and pro-
duction workersdoing tasks
associated with crafts. this
can only result in further
job losses.”

What about the Triple
Alliance?

“As far as the Action
Committee is concerned,
its first functionis to organ-
ise steelworkers. If they’re
not prepared to help them-
selves they can't expect
help from miners and
railworkers.The same goes
for theNUM and theNUR.

“Then there’llbe a place
for theTripleAlliance.

Are there any links with
otherareas?

“No, no links. We are
concerned exclusively with
South Yorkshire. It is not
the function of the com-
mittee to organise on a
nationalscale.

“In our. opinion only
steelworkers themselves,
in South Yorkshire, can
effectively block manage-
ment’s attempts to bring
about the redundancies.

Does that include strike
action? .

“If after all other
avenues have been
approached and failed and
the membership deem that
it is necessary to take strike
action, the Action Commit-
tee willbe prepared to lead
and support the member-
ship.
Isn't that standing on both
sides of thefence?

“The13week strike wore
us down. And the memory
is still there. But if that
strike did nothing else it
brought steelworkers into
the labour movement.

“There is a demonstra-
tion on January 29 called
by the Action Committee
and supported by Sheffield
City Council, Peter Hardy
MP, Martin Flannery MP,
Joan Maynard MP, Stan
Crowther MP, Ian McKay

. MP, Brian Kees MEP,
Richard Caborn MEP and
Rotherham Trades Council.
We’re writing to the York-
shire NUM and anticipate
support.walkout

entail redundancies. Workers
on the picketline said it was
also in protest against an
increasingly - belligerent
management.

Support has come from
other workers, including at
GEC’s plant in Trafford on
the other side ofManchester.
Drivers making deliveries
have been successfully turn-
ed away since the strike

.

began last week.
The strike is vitally

important. It comes in..gn
industry thathas been devas-
tated for the last decade in
the Manchester area, and at

a time when the bosses have
been largely getting their
own way.

In conjunction with the
water workers’ strike, it
could provide a focus for a
wider fightback in the Man-
chester area.

GEC is only a few hun-
dred yards from where the
epic battle of Laurence
Scotts was fought last year.
In Manchester we should
show we have learned some
of the lessons of that strike
by organising support for
the GEC action now.

Clive Bradley

SHIPYARD SACKINGS |

2300 JOBSto go by the end
of March, and more redun-
dancies to comebefore the
end of the year. That’s
what. British Shipbuilders
announcedlastweek.

The job losses will main-
:

ly. be in the north-east,

with 500 jobs to go at Swan
_ back to the shipyards to

Hunter, Wallsend, and 415
at Sunderlandshipbuilders.

A delegate conference
of the Confederation of
Shipbuildingand Engineer-
ing Unions last week de-
cided to send delegates

build support for action
against thejob cuts. A tinal
decision on whataction to
take will be madeat a fur-
ther delegate conference
on February 17.

| 65%

Scholl
schocker
‘tslington Labour councillorand Scholls shop
steward John Workerreports

From their office in Mem-
phis, Tennessee, the giant
Schering Plough Company
had a review of world-
wide production facilitiesin
1982 and decided to sack
225 north London workers |

in two Scholl (UK) sandal-”
making plants at Stamford
Hilland St. John’s Street,
Islington. At the stroke of
a pen, sandal production is’
to bemovedto Austria.

The first we heard of it
was on Friday 14 January
when, after reading a
statementto union officials
and then shop stewards,
the local management
called the workers together
to announce the redundan-
cies and hold a short ques-
tion and answer session.
Not many questions and
even less answers! I think
the officials were as shell-
shockedastherest of us.

Hard
But I wasn’t that sur-

prised. 225 jobs lost is only
the tip of the iceberg for
this firm as far as I’m con-
cerned. Two associate
factories in Northampton
were closed last year, los-
ing 300-350 jobs, Plough of
Old Kent Road lost 50 jobs
recently and theremay well
be more.

Redundancies at the
Scholl factory in Islington
‘will hit hard. The firm has
been there 50 years and a
lot of family groups work
there, manyof the workers
have been there over 20
years and are probably too
old -to ever find work

ain.
The effect on women’s

unemployment in the area
will be colossal. because

of the  firm’s
employees are women — of
the 225 jobs lost probably
150 willbewomen.

The effect on opportun-
ities for minority groups
will be bad too. In my own
department, whichis to be
shut, there are seven
Africans, five West
Indians, five Asians and
12 -Irish. I particularly
mention the Irish because
most of them on myfloor
are young girls who have
comeoverherefor jobs and
are stuck in digs and have
no familyhere — so it will
hit therneven harder.

The company
losing money on an out of
date or expensive plant
though to ‘justify’ this
blow. Wages for most
labouring and semi-skilled
jobs there are around £85
gross and most people
rely on overtime a great
deal. .

Sandals-
Production has steadily

increased over the last
two years from 12,000
sandals a week to over
18,000 and over the same
period the company has
put in £111,000 worth of
new machinery in my
department.

They’ve got everything
companies are meant to
want: increased produc-
tion and modernisation,
but our jobs will go down
the pan.

In the past the unions
there (TGWU, AUEW,
_ASTMS)have’ been rather
‘weak. But there are people

nowin the unions whoare

isn’t
.

 
very active and trying to
movethings. But the main
concern is the ordinary
shop floor workers, that’s
whatit will all boil down to
in the end.

At the moment, a week
after getting the closure
notice, they are still con-
fused and_ shell-shocked.
They are shocked at a
company many of them’
have given loyal service to
for thirty years or more.
Scholls has been seen as a
‘family firm’, my own son
works for them and there
are mahy examples of
fathers, mothers, sons and
daughters all working for
the samecompany.

They .are also shocked
’ at the union who they con-

sidered their guardians,
but who clearly weren’t
aware ofthesituation. They
feel very muchalone.

But angeris beginningto
emerge.Islington Council’s
leaders have agreed to give
the workers their support
as have the ~ Islington
Labour Parties. Together, -

with the rest of the London
labour movement we can,
and should, form a united
front to stop thisclosure.

COUNCILLORJOHN
WORKER 

Strike
greets
Tebbit
FOUR hundred workersleft
the production line at Jagu-
ar’s. Browns Lane Plant in
Coventry on Thursday Janu-
ary 20 in protest at the
planned visit of Employment
Secretary Norman Tebbit.

Anger from both the
rank and file and the union
led practically every section
of the 3,000 strong work-
force to vote to take action
if Tebbit toured the shop
floor.Management tried to
persuade theunion to stop
any protest, but hatred of
Tebbit and the government
was too strong to allow that.

Coventry, “ the boom
town of the 50s and the 60s,
has suffered more than most
cities from capitalism’scrisis
and the Tories’ anti-union
offensive. In theevent, the

“workers” protest prompted
the plant manager to ann-

“ounce to theworkers outside
the main offices that Tebb-
it ’s proposed tour was can-
celled. Theworkers’ demon-
stration — effectively a strike
— had made Tebbit °s tour
of the shop floor impossible.

The feeling was summed
up by the waving of a bi-
cycle and a. banner which.
tread ‘On your bike,Tebbit !

Aly Mir
Coventry SO



 
  
 

 

 
BL’s Body Plant at Cowley
has, likeall BL plants, been
undervicious attack by the
management.

There has been contin-
uous speed-up ‘‘to get
bonus”’ and a worsening of
workingconditions.

The company has been
able to get away with this
because. the right wingleadership of the TGWUin
the plant has isolated any
resistance. So mostsection-
al disputes have been
defeated. -

It is thisactionthatied in
early. December, to a
motion of ‘‘no confidence”’
in the leadership in .the
union branch which was
defeated by only one. vote
majority. -

The mood in the plant

Cowleyworkers
has: been for plant-wide
struggles.

In December the com-
pany made a move to
change the present tea
breaks, during which the
tracks stop. They wanted
continuous running of the
tracks and instead relief
people to come round to
relieve the workers while
thetrackwasstillrunning.

In a dirty plant, like the
Body Plant, there was a
lot of. hostility to the plan.
Floor meetingsall over the,
plant voted to resist and
thecompanybackedaway.

The company then-gave
ten days’ notice of imple-.
mentation of these changés
and of furthercutbacks in

 
 

labour. The cutbacks
were proposed with the
same production,_and

 

No surprises

came underthe establish-
ment of what the company
calls - ‘Audited Plant
status’ (APS) which is part
of theirbonus scheme.

Oneof the plant’s union
committees then decided
‘‘enough was enough”’ and
thatall TGWU membersin
the plant would support any
sectin ‘‘takenon’’, over the
tea-breaks or APS.

The ten days’ notice
- ended two weeks ago last

Friday. The company did
not implement straight
away. Theydecided to try
to persuadesections. They
were completelyunsuccess-
ful.

Nearly every day, in the
last two weeks there has
been a walk-out of import-
ant sections in the plant.
The workforce has regained  

  
Linesfor theaxe?

fromSerpell
NOW that the Serpell
Report has finally been
published, it can be seen
that. the various leaks to
the press were more or lessaccurate.

There are six options on
offer to thegovernment and
all suggest varioussizes of
railway smaller than the
present 11,000 route miles
— right down to the ‘A’
option of 1,600 miles, which
would give Wales 31 miles
of track, nothing in the
South West, only 2 stations
in Scotland and make such
places as Sheffield and
Leicester disappear from
the railwaymap.

Dramatic
This dramatic option has

got most coverage in the
media, and the only people
who have not rejected it
outright havé been the
government and BR boss
Sir Peter Parker.

So is this report to .be
rejected as the ramblingsof -

a bunch of highly paid
idiots or--as the vested
interests of a millionaire
director of a road transport
consultants company —

as in Goldstein’s minority
report?

Kick
In-many ways, yes, but

it’does have another pur-
pose. Andit is to do with
it beingeasierto kick some-
one whiletheyare down.

After the blows struck
againstrailworkers,includ-
ing Weighell’s last act of
getting the NUR AGM to
accept the|McCarthy
‘award’ which means the
end of guards and more as
‘theprice of a 6%pay award
which westillhaven’t had,
Serpell is meant to soften
us up even more.

Frighten the life out of
railworkers by harping on

Boosts for
hostel strike

STRIKERS at Arlington
Househostel have received
two boosts. One, of course,
is thewater workers’strike;
the otheris the decision by
Camden's Labourcouncilto
begin proceedings against
the hostel’s owners, Row-
tons, under public health
regulations.

The aim is to put pres-
sure on Rowtonstosell the
hostel to the council, which
has made an offer to buy
andis willing to re-employ
the strikers on decent wag-
es and conditions.

An unresolved problem,
however, is that the capi-

tal spending by the council
necessary for renovating
the hostel (not the pur-
chase, as mistakenly re-

ported in last week’s SO) is
being refused Department
of the Environment ap-
proval.

The strikers still need
donations (c/o Camden La-
bour Centre, 8 Camden
Rd, London NW})and help
on the picket lines & at
the hostel (Arlington Rd,
NW1) and at Rowtons
hotels, the Mount Pleasant
in Calthorpe St and (from
12 to 2) theGrand in South-*
ampton Row.

about cutting the network
down to 1,600 miles, and
they’llthinkthey done well
to keep half ofit.

Such a small network, or
a profitable railway, are
ridiculous suggestions
when’ no- railway in the
world makesa profit. (BRis
the least subsidised in
Europe), and most coun-
tries are expanding their
railways. But it is power to
the hands of those who
want to see railworkers
make more sacrifices in
jobs, pay packets and.
conditions.

 

its confidence.
Last Tuesday the com-

pany moved to implement
cutbacksin several sections
in the plant. They ail
stopped work immediately.
A mass meeting was only
averted bythe company
backingaway.

On Thursday the full
shop stewards committee
voted unanimously _to
endorsethepolicy of plant-
wide defence of any section
underattack.

.These struggles could
give a lead to the whole of
Leyland.

If a strike erupts in the
Body Plant it should be
spread. Even though a
stoppageat the Body Plant
would itself at once affect
all Leyland models except
the Jaguar and the Metro,

THEREARE Socialist Org-
aniser groups in most major
towns andcities. See below
for details of your area —

and if you want more de-
tails, or if there is no group
listed for your area,fill in

. and return the ‘Get Organ-
ised’ form.

¢ SCOTLAND
Glasgow. For details of
meetings contact papersel-
lers or Stan Crooke, 114
Dixon Avenue, Glasgow
G42. SO is sold at Maryhill
dole (Tuesday mornings)
andRutherglen shopping
arcade (Fridaylunchtime).
Edinburgh. For details of
meetings ring Dave, 229
4591. SO is sold at Muir-
house (Saturday 10.30-12)
and the First of May book-
shop, CandlemakerRow.

¢ NORTH-WEST
Wallasey. Contact Colin
Johnstone, 1 Wellington
Road, Wallasey.
Liverpool. Contact 733
6663. SO is sold at Progres-
sive Books,Berry St, and at
News from

,
Nowhere,

Whitechapel.
Manchester. Meets every.
Sunday evening, 7.30pm,
Lass O’Gowrie, Charles St.
SO is sold at Grassroots
Books, Newton St, Pic-
cadilly..
Stockport. Contact c/o 38
Broadhurst St. Meetings
every Sunday, 7.30pm:
phone 429 6359 for details.

SodalistOrganiser Alliance—
-

Socialist Organiser is not just a paper.We fight to organise workers in the
struggle for a new leadership in the
labour movement.

If you agree with what we have to
say, you can help. Become a support-
er of the Socialist Organiser Alliance —

groups are established in most large
towns.

To ‘Get Organised’ in the fight, or
for more information,write at once to
us at 28 Middle Lane, London N8.-
 

‘Thatcher is

fight back
spreading the strike could

reconstruct-
stewards

be the basis
ing the shop
movementthroughoutBL.
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Short-circuiting
Fleet St sparks

THE EETPUPress Branch,
the branch which Frank
Chapple thinks ‘deserves
Fleet Street management

 

  

as much as the manage- ’

ment desérves them’, is
underattackagain.

‘Havingfailedto flog the
branch off to one of the
print unions for an ‘asking
price in the region of
£60,000.the EETPU’s

  
 

New LeylandAction Com-
mittee pamphlet, 10p plus
postage from LAC, 194 Dawl-
ish Road, Birmingham 29

SO is sold at Stockport -

market every Saturday, 11
to 12.30.
Rochdale. Contact 353
Rochdale Old Rd, Bury.
Next meeting Monday Feb-
ruary 14,.8pm Castle Inn:
John Mcllroy on ‘Whywinning’.
SO is sold at Metro Books,Bury.
Hyndburn. Contact Ac-

_crington 39573. Meetings
weekly — see SO sellers
for day, time and venue.
SO is sold at Broadway,
Accrington, every Saturday
from 11.30to lpm.
Stoke. Contact Arthur
Bough, 23 Russell Road,
Sandyford (84170).
* YORKSHIREAND
NORTH-EAST
Durham. Meets. every
Tuesday, 6.30pm, Students
Union bar, Durham uni-
versity. SO is sold at the
Community Co-op, New
Elvet.
York. Contact: 425739. SO
is sold at Coney St on Satur-
day mornings, at the Com-
munity. Bookshop, outside
the dole office most morm-
ings, and at the University
on Friday mornings. Day
school: ‘The politics of
Socialist Organiser’, Sat-
urday February 5, 10 to 5 -

at the Co-op rooms, Mill-
gate, York.
Leeds. Contact ~ Garth
Frankland, 623322. SO is
sold at Books and Corner
Books, WoodhouseLane.
Bradford. Contact Barry
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Leicester.
857908. SO is sold outside

~ tre,

Executive~Council is
planningto try andbringit
undercontrol by packing it
out with their own suppor-
ters.

The EC decided in
Decemberthat, in future,
the union’s London Area
Secretary should keep a
register of members who
wantto workin the Print —

rather than leaving the

 

 

 

matter up to thebranch.
Naturally e@mough £

isn’t just an adminis-
trative decision. Braz.
the London Area Secretary.
is ‘a Chapple supporter
who once had ambitions of
succeeding him as the
right’s nominee for General
Secretary and his brief for
the new job makes the
intentions pretty clear.
“The questions of service
to theunion will be items of
major consideration, as
will experience and qualifi-
cations.’’

And if you can’t read
between the lines about
what.‘‘service to the
union’’ means you don’t
know how the Chapple
machineworks.

Where tofind us
Next Socialist Organiser delegate meeting: Saturday
March5, in York. Further details to be fixed: please make
plans for meetings to choose and mandate your delegates
now.
 
Turner, 636994. SO is sold

_

at the
bookshop.
Sheffield. Meets every oth-
er Wednesday, 7.30pm at
the Brown Cow, The Wick-
er. Next meeting Wednes-
day February 2. SO is sold
outside Boot’s, Foregate
(Saturday 12 to 1) and at
the Independent Bookshop,
Glossop Road.
Hull. Meets every Wednes-
day, 8pm: details from SO
sellers. Childcareavailable.

_SO is sold at the Prospect
Centre (Saturday 11-12).
Halifax. Contact 52156.

Starry Plough

© WALES
Cardiff. Contact 492988.

¢ MIDLANDS
Birmingham. Meets alter-
nate Fridays, 7.30, the Lab-
our Club, Bristol St. Next
meeting Friday January 14.
SO is sold at the Other
Bookshop,.Digbeth High
Street.
Coventry. Contact Keith
White, 75623. SO is sold at
the Wedge Co-op, High
St. Meets on first and last
Thursday of each month,
7.30 at ‘The Queen’, Prim-
rose HillSt, Hillfields.Next

—

meeting: Thursday January
27, John O’Mahony on
‘What is Socialist Organ-
iser?’

Contact Phil,
-Supasave(Friday4.30 to 6),
the Co-op, Narborough Rd
(Saturday 11-12.30), and at
Blackthorne Books, HighStreet,
Northampton. Meets alter-
nate Mondays. Next meet-

_ing February 7. For detailscontact 713606.
Nottingham. Meets every
Friday,7.30pm at the Inter-
national Community Cen-

61B Mansfield Rd.
SO is sold outside the Vic-
toria Centre (Saturday 11 to
1) and at the Mushroom
Bookshop,HeathcoteSt.

¢ SOUTH
Oxford. Next meeting

«Thursday February 3,
‘Women, the Bomb, and
Socialism’, with speaker
from Greenham Common
Women’s Peace Camp.
8pm’; 44b- Princes St,mainhall. SOis sold at the
Corrmarket (Saturday
llam to 1pm) and outside

ASSAN TTAA eARs

- democracy?’

Tesco, Cowley Rd (Friday,; ©.

Geese

5pm-7pm). . Also at EOA
Books, CowleyRd.
Basingstoke. Next meeting
Tuesday February 3, 7.30
at Chute House: ‘‘Tebbit’s
‘democracy’ or workers’

’: speaker Ste-
phen Corbishley.

* LONDON
North-WestLondon. Meets
fortnightly: contact Mick,
624 1931. SO is sold at
KilburnBooks.
Islington. Meets every oth-
er Sunday, 3pm at Thorn-

* hillNeighbourhoodProject,
Orkney House, Copenhag-
en St. Next meeting Feb-
ruary 6: ‘Council budget
1983’. For childcare phone
Nik 607 5268.
Haringey. Contact 802 0771
or 348 5941. Meets every
other Sunday, 6pm, Trade
Union centre, Brabant Rd.
Next meetingJanuary 30.
Tower Hamlets. Contact
790 4937. Meets fortnightly
on Fridays, 6.30 to 8.30pm.
Next meetingJanuary 28.
Newham.Socialist Organis-
er/Communist. Party de-
bate: ‘Which wayto social-
ism’. Thursday January 27,

.
8pm. For venue phone 555
9957. Speakers: John Grahl
(CP),Martin Thomas (SO).

Newham SO jumblesale:
Saturday February 5, 2pm
at Harold Road Centre,
Harold Rd, E13.
South-East London. Con-
tact 691 1141. Next meeting
Thursday February 10,
7.45pm at Lee Centre, Is-
libieRd, off Lee High Rd.
Pat Longman (Islington
councillor) on ‘Social
and local government’.
Lambeth/Southwark:
meets every other Wed-
nesday, Lansbury House,
41 Camberwell Grove,
London SE5. Business 7.30
to 8.30, open forum discus-
sion 8.30. Next. meeting
February 2.
Hounslow.Meetsfortnight-
ly on Sundays, 8pm. For

“detailsphone 898 6961.
-Hackney. Contact c/o And-
rew Hornung, 28. Carlton
Mansions, Holmleigh Rd,
N16.

-SO is sold at the following
London bookshops: Col-
letts, Central Books, The
Other Bookshop, Book-
marks, Bookplace [Peck-
ham Rd, SE15], and Read-
ing Matters [Wood Green
ShoppingCity].
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NEARLY 400 Dundee shop
stewards attended a meet-
ing on 19 January in sup-
port of the campaign
against the threatened
redundancies at the Timex
plant.

The meeting had been
called by the recently
Liaison Committee, local
union officials, and the
Dundee TradesCouncil.

The main theme of the
rally was summed up by
local AUEW-full-timer
Harry McLevy when he
said: ‘‘It is terrible for the
government to just stand
idly by. We are fighting to
defend our lives and the
future of our families.
There is no more moral
fight thanthatone.’’

Pressure

 
 
 
   
 
 
 
  
   
 
 
 
   
 
  
  
 
    
  
   
 
  
 

Time and time again
reference was made to
the ‘‘immorality’’, the
‘“‘unfairness’’, the “unjust
nature’’ of theimpositionof
redundanciesin Dundee.
"And equally often, the
focus of the campaign was
seen as: putting pressure
on the Scottish Office and
Tory government to win
investmentsfor thefactory.

As Timex convenor
Gordon Samsonputit:

‘“‘We know we're in’ a
major political battle. We
have the right arguments.
If we can express them,
thenwe can win... We’re
determinedto takeit to the
highestpolitical level to get
the government to put in
the investment necessary
to keep camera production
in Britain.’’

A TGWU Dundee full-
timer took up the ‘‘indus-
trial‘ relations’ record of
the workforce: ‘‘The Timex
workers havecarried outall
the proposals doing away
with restrictive practices,
acceptingjobflexibilityand
so on. Timex came to
Dundee in 1947. Since then
only 21 days have been lost
by strikes at the factory.
There is no. other multi-
nationalin Dundeethathas
a record likethat.’’

Noone could criticise
the Timex workforce for
feeling .cheated, betrayed 

established Shop Stewards |

The Dundee labour
movementhasrallied
behind Timex work-
ers threatenedby job
cuts. But strike
action.willbe crucial.
Stan Crooke reports.

and ripped off — if the
redundancies go through
that is exactly what will
have happened to them.
Their readiness to imple-
ment management’s
proposals over the years
willhave been met by mass
sackings.

But that is exactly what
capitalism is all about:
job ‘‘flexibility’’, speed-
ups, de-skilling, switching
production from one plant
to another, etc. A failureto
fight back against such
management attacks does
not mean job security.

As the women at Lee
Jeans found out before
them, the Dundee workers
are now discovering that a
no-strike record of ‘‘good
industrial relations’’
simply paves the way for
further attacks by manage-
ment, ultimately in the
form of masssackings.

But this is the major
problem when it. comes to
the question of fighting
backagainst the proposed
sackings. Instead of dis-
cussing how to’best build
strike action both within
and beyond Timex at Dun-
dee, the rally showed that
the \ campaign against
redundancies was to be on
the basis of appealing for a
‘fair deal’’ from the
government.

Given this emphasis, the
question of strike action
was mentioned only twice
during thewholerally,very
muchin thecontext of a last
resort if compulsory
redundancieswere implem-
ented. It was noticeable
however that the two
references to strike action’
drew widespread spontan-
eous applause from the
rally. * are

The implication here
also from McLevy and
Samsonwasthatjob losses
in the form of voluntary
redundancies would be
accepted.

Appeals
Given the starting point

and perspectives. of the
campaign, it was only
inevitable that the
measuresof support called
for did not go beyond
appeals for financial and
moral support, inviting in
Timex speakers to work-
place mass meetings, and
generally helping to ‘‘get
the case across’ to the
public.

And the motion which
was formally moved to
close the rally ‘simply
pledged full financial and
moral support on thepart of
all present for the Timex
workforce. It was passed
unanimously.

Defusing
In practice, such astrategy leads to a defusing

of militancyand a demoral-
isation on the part of the
workers. And then the
union bureaucrats turn
round and blame the
workers for not being
willingto fight!

The key element in a
successful * fightback
against the sackings is
strike action, both inside
theplant and outsideit.

Inside the plant the shop
stewards committee must
continue to step up the
propaganda campaign to
solidify support for strike
action, not as a last resort
but as the main weapon.
The relative narrowness
of the vote to fight the

redundancies ‘ (60%-40%)
showsthe needto step up
the campaigning inside the
plant.

And when addressing
Mass: meetings at other

workplaces,Timex workers
must appeal for active
strike support, in addition
to moral and financial
‘support. Shop stewards
committees outside of
Timex

.
must lead cam-

paigns amongst theirmem-
bers to ensure such appeals

responded to with  
 

  

 

 

LEARN THE LESSON OF
LEE JEANS!

action.
Andall trace of British/

Scottish nationalism must
be combatted. Such nation-
alismcan onlywork against
buildinglinks with workers
in other parts of the Timex
empire. We fight foreign
bossesnot becausetheyare
foreign but because they
are bosses. We fight Tory
rule at Westminster not
because it is at West-
minster but because it is
Tory rule.

tinues almostdaily.

thattheyare bankrupt.

committees.

‘‘losses’’

case.
a With union leaders in general refusing to give any-

CAR components, tyres, shipbuilding, steel,
never-ending toll of redundancies and closures con-

For some workers,like those at Timex, the news of
cutbackscomes as a bolt from theblue; for others it is
the grim confirmationoftheirfears and suspicions.

For some workers the initial response is gloomy
resignation to what seems an unstoppable tide; for
others, however, a willingnessto fight in defence of
theirjobs runs up against immediateproblems.

Union convenors. and officials, having become
accustomedovertheyears to negotiatingpay and con-
ditions on thebasis of the employers’abilityto afford
concessionshave no answerto thepleas of the bosses

Decades of tacit agreement that the company’s
books and ‘‘business secrets’’ are closed to trade
union eyes do not prepare stewards for the necessary
fight to uncover the real workings of the firm that is
threatening the livelihoods of their.members. Old
habitsmust bediscarded, and a sharp struggle waged
for the opening of the books to elected trade union

An examination of the accounts and the plans of
many of the larger corporations will show the inter-
connections between redundancies in one plant and
speed-up elsewhere in the combine, between the

in one plant and ‘‘profits’’ accumulating
elsewhere in thesame combiné.

It can in this way point to the necessary cam-
paignsfor joint action between the threatened work-
force and their fellow trade unionists in other plants
__

for supporting strikes and blackingaction.“An obstacle to sich action however is the.attitude
; exemplifiedby the unionofficials at Timex in Dundee
| — seeking to protect jobs not through strikes and

massactionof theworkingclass but throughpressure
campaigns designed to persuade the employers or”
the governmentofthe ‘‘reasonableness”’of the

u

union

FUND
WITH more donations from readers and supporters, and Sheffield SO group organising a
social for us, we’ve had £127 this week, bringing us just over the £1,000 mark‘for-January — £1009.85.

Nowwe need the same for February! Added to last week, we knowthatjumblesales
are being planned by Basingstoke,Manchester and Nottingham SO groups.Leicester So
supporters have organised a “Hundred Club” draw, and there are othervarious plans.forraising money in Manchester, Northampton,Stockport and Stoke..

Othergroups should all make plans now. to make sure. we reachour February target
of £1,000. Organise a jumblesale or a social. And whileyou’re fund-raising,don’t forget
to have a’ paper sales drive, and use the “Buy a paper for a pound”campaign — already -:
we've had a cheque for £15 from an SO reader for’‘a regular subscription at a pound a
paper.

Send money to: The Treasurer,214 SickertCourt,:LondonN1,
.

Thanks this week to: SO reader in the British Library £5; Manchester ‘reader £2;
Proceeds from social held by Sheffield SO supporters £30; June Crowley £10; Bob os
Hagve, Castleford£30; Rob Strinati£5; Dave Ludlow £25;Tom Rigby £20. °
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“The key... is insi

  
 

 
 Stem thetide!&   

  
 

the lead or mount any fight for strike and occupations in
defence of jobs — as the unending chain of closures,
and most recently the isolation and betrayal of the
Kinneilcolliery struggle have shown — an additional
problem is thatmilitants who wish to fight in a par-
ticular plant feel certain that their struggle will be
isolated or sabotaged bytheofficials.

As a result of this they may either optto restrict
their campaign and action to their own immediate
area[liketheSheffield steelworkers,see page 14],or,
worse, become demoralised by the scale of the task,
and abandonthestruggle.

‘It is certainly true, as the Sheffield steelworkers
argue, that without action by the workers directly
underthreat, there is no prospect of wider support:
Butit is also true thatwithout a perspective of mobil- |

ising broader supporting action — in particular from
someofthebigger plants — it is unlikely thatmorale
in the threatened plant can be raise or sustained at
a level adequate for a prolonged strike or occupation
againstclosure.

The union bureaucracy which exploits this situa-
tion to avoid a fight is an obstacle that cannot be
simply avoided — it must be confronted, through the
mobilisationof the maximum action, links and aware-
ness at rank and file level, raising demands for the

.
extension of strikes and sit;ins to national action
against thecorporations involved. :

Andin place of theirpersistent attempts to negoti-
ate away jobs ‘‘peacefully’’ throughvoluntary pack-
ages, union officialsmust be forced to fight in defence
of jobs through the demand for work-sharingacross

- theboard in each industry withoutloss of pay.
The health workers’, pay dispute last summer

showed that given sufficient preparation, sections
of workers will strike in support of others and
againsttheTory offensive. The fight on jobs — never
taken up seriously by the TUC — now demandsthat
wefight to create once again such feeling and unity.
Only in thisway can thesteamrollerbehalted.

gEThee
HgBege

  

shed by the Socialist Organiser AJliance,28 Middle Lane, London N8.Printed by East End Otfset (TU). Registered as a newspaper at the-GPO.Signed articles do not necessarilyreflect theviews of the SOA.


