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Trade unions 

and the Law 
The Jui ges 
OR alll know, Lady Denning is 

warm, sympathetic and 
racious human being. She is 
srtainly a richone. 
The wife of our former, 

istly colebrated, Master of the 
olls has more than a few nest- 
ges tucked away for that rainy 
ay, including modest share 
oldings in such outfits as 
lesseys, ICL, BP, Courtaulds, 
eed International and Brooke 
ond — which makes her a little 
it better off than most old age 
ensioners. 
All of these companies have 

ubstantial holdings in South 
frica, So too do the companies 
) which Lord Justice Ormrod 
ad salted away his carefully 
arvested lifesavings a5 insur- 
nce agninst « amitous old 
ge. notably Tube Investments 
nd Dunlop. 

Invested 

And so, too, did the enter- 
rises from which Lord Justice 
awton had invested as security 
gainst spending Christmas 
my in the workhouse, such as 
pillers and GEC. 

it was, then, completely 
coincidental that when, in 
anuary 1977, Mr John Gouriet 
{ the National Association of 
‘reedom, discovered, to his 
ury, that the then Union of 
’ost Office Workers had resol- 
‘ed to call on its members not to 
yandie mail to South Africa for a 
vcek and went to the Law 
Sourts to seek an injunction, he 
hould behold, beaming from 
he bench, Lord Denning, Lord 

By John: 
Mcllroy 

Justice Ormrod and Lord 
Justice Lawton. 

Mr Gouriet’s application had 
already been turned down by an 
upstart of whom, thankfully, 
little has been heard since, 

But within hours, Lord 
Denning and his sidekicks had 
set the world to rights, The 
racist state could rest easy. an 
injunction was granted to stop 
the UPW action. 

Banning mail to South Africa 
was illegal because it would 
mean, as Lord Justice Lawton 
remarked, that ‘‘for seven days 
very t harm will be done to 
the business world of this 
country who have business 
dealings with South Africa." 

I would be amongst the very 
lust to argue that Lord Justice 
Lawton's decision was in the 
slightest regard activated by his 
own self-interest, by the fact 
that he himself was in small 
way part of ‘‘the business world 
of this country’’ and was acting 
on its behalf. 

I would not pursue this line of 
argument anymore than I would 
a to suggest that when, in 
a different case, the learned 
Lord Justice claimed that the 
National Council of the National 

é 

Graphical Association was 
“armed with all the powers of « 
commissar in a Communist 
state’’ he was to the slightest 
degree, bringing to the bench 
the views he held on the hust- 
ings long ago when he stood as 
the Parliamentary candidate of 
the British Union of Fascists in 
Hammersmith North. 

  
Even when, in the late seven 

ties, the judiciary became 
increasingly involved in adjudi- 
eating between employers and 
trade unions, and it was _reveal- 
ed thet many of the leading 
judges who figured strongly in 
these cases had bought in big 
with the employers | personal 
never said a word. I noted wi
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Diploek 
stoic imperturbability that Lord 
Dilhorne, Eton and Oxford, 
owned 1100 ordinary shares in 
Shell, 600 in Unilever, 27,000 
in Courtaulds, 5,000 in rinl 
Tobacco and 700 in Reed Inter- 
national. 

When I was told that Lord 
Russell of Killowen, Beaumont 
School and Oxford, held shares 
in Unilever, imperial Tobacco, 
Plessey, ICI, Shell and British 
American Tobacco I held my 
peace and kept my incisors 
tightly clamped together. 

The news that the noble Lord 
Diplock, Whitgift School and 
Oxford, had a smal! interest in 
Shell, Sears Holdings, Allied 
Breweries and Greater Univer- 
sal Stores moved my 2 only to 
imhale herb from a spliff as big 
a5 an ice cream cornet. 

Nonetheless, it makes you 
think, doesn’t it? Can judges 
really be independent, impar- 

, unl , Uf their economic 
interests are bound up with 
those of the class that owns and 
controls our society? Isn't there 
a danger that these interests 
may affect their judgements? 

It certainly made me think and 
possessed by this suspicion | 
went to see what those far 
cleverer than me had written 
about the custodians of our law. 

Kt gave me little comfort. 
The learned Professor 

Griffiths, for example, examin- 
ing all the evidence of the back- 
ground and social class of judges 
over the last century, concluded: 

' Get A RISED! } 

Become s supporter of the Socialist 
Organiser Alliance — groups are establi- 
shed in most larga towns. We ask £1.50 a 
month minimum {(20p unwaged) contri- 
bution from supporters, 

  
   | want to become a Socialist Organ- 

iser supporter/ | want more inform- 

PUOGES  cssiciscotieccctiicisssersisardintcs sesasete 

Denning 

“Over the whole period the 
coats of the upper and 

r-middle classes is over- 
elming . . , four out of five 

full-time professional judges 
are products of public school and 
of Oxford or Cambridge."" 

The same point is made py 
Professor Mihband: 
judicial elites, like other at of 
the state system, are mainly 
drawn from the upper and 
middle layers of society, and 
those judges who are not have 
clearly come to belong to these 
faene: by the time they reach the 

Incomes 

_ Professor Griffiths goes on, 
. judges spend 20 to 28 3 years 

in successful practice at the bar, 
earming very considerable in- 
comes by the time they reach 
their forties. This is not the stuff 
of which reformers are made, 
still less radicals . Judges 
have by their education and 
training acquired a strikingly 
homogeneous collection of atti- 
tudes, beliefs and principles 
which to them represent the 
public interest.” 

| was set further on the Road 
to Tarsus by the Judges them- 
selves. 

In some ways we have a 
very honest judiciary. If we look 
at what they themselves say 
about what they do, they con- 
firm this analysis. 
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Our present Lord Chancellor, 
Lord Hailsham argues ‘‘there is 
no such thing as a value-free or 

5 of the 
aw... 
Compare Lord Justice 

Scrutton writing in the ‘20s: 
“The habits you are trained in, 
the people with whom you mix, 
lead to your having a certain 
class of ideas of such s nature 
that when you have to deal with 
other ideas you do not give as 
sound and accurate judgements 
as you would wish. 

‘Labour says ‘Where are your 
impartial judges? They all move 
in the same circle as the employ- 
ers and they are all educated 
and nursed in the same ideas as * 
the employers. How can a - 
Labour man or a trade unionist 
get imparti justice?’ It is very 
difficult sometimes to be sure 
that you have put yourself in a 

_ thoroughly impartial position 
between two disputants, one of 

| your own: class and one not of 
your class."’ 

With Lord Devlin writing in 
the ‘70s: ‘Judges are inevitably 
part of the establishment and 
the establishment's ideas are 
those which are operating in 
our minds ... I think the law has 
to be part of ‘the establishment.” 
Of course it's not only the top 

judges who resent the ideas 
of establi ent, | remem- 
ber at the time of the Grunwicks 

were concerned at the high rate 
of con'tjon of those arrested. 

Stiffer 

In Septembre 1977 Paul 
Stern, a doctor, stated in a 
sworn affidavit that 
Oakley, a Willesden 
ome. had stated to him 
peers at “the very 

sentences’’ Barnet 
ing down. She 

‘About 40% have 

‘A a
 

were 

mented, ae 

a. i a ail 

        

    Donaldson 

off. We shall have to change all 
that and they will get much 
stiffer sentences,’ 

But the point, 
realised, about the top era 
the High Court, Court of A 
and House of Lords, is J 
through the system of precedent 
— the decisions of higher 
courts bind lower courts — and 
because Parliament draits laws 
in such s way os to give these 
judges tremendous leeway, they 
ave tremendous law-making 

powers, powers which they can 
exercise independent of Parlia- 
ment in the direct interests of 
their own class. 

This is clearly symbolised by 
the fact that, once they attain 
the highest judicial office, 
judges become life peers, 
The highest court in the land is 
part of the House of Lords, the 
unelected and unaccountable 
second chamber of Parliament. 

Here is eS nee of 
Sandwich (!), in the 
political House y tort on the 
Trade Union and Labour Rela- 
tions Amendment Bill which, as 
a judge, he would have to deal 
with in the House of Lords 
(eourt): 

“We cannot shut our eyes to 
the fact that there are groups 
who have infiltrated the unions 

power if theycan. — objects 
and ideas are 

from those of the trade unions At
h 

tn
! 

Ha
e 

ethos derives from foreign lands 
where liberty is dead . 

This statement could have



  

ranting to trade unions a power 
hich hes no other limits than 
veirown self-restraint to inflict... 
¥ means which are contrary to 
re general law, untold harm to 
idustrin) enterprises, to the 
7) of such enterprises, 
) the members of the public and 
‘the nation itself,’’ 
Here unmasked in the jmpar- 

al, objective and independent 
ouse of Lords are all the 

ST aa Bere ee ee te ee er Penne es ia 
  

FLYING Pickers 
, ARE- 
eee    

  

  

    

prejudices of the right wing 
conservative — the law granting 
special privileges to unions, the 

ov j balance 

against 
employers, strikes holding the 
country to ransom, the national 
interest iss being damaged and 

Court of , did 
not allow these to 
influence their law , it 
was because the result would be 
too obvious and too blatant. It 
would ‘‘endanger continued 
public confidence in the political 
impartiality of the judiciary, 
which is essential to the rule of 
taw'’ and to conning the work- 
ers, 

“But,"" Lord Salmon firmly 
stated, ‘if this is the law, 
surely the time has come for it to 

be altered.’* The law lords urged 
Parliamenty to change the law, 
using their impartial court as a 
political hustings, 

Much of the Court of Appeal 
judgements, which they suppor- 
ted but reversed for tactical 
treasons, found their 
unchanged into the 1980 
1982 Employment Acts, 

We now discover the present 
Master of the Rolls, Sir John 
onc nieeee of bod Court of 
ppeal, 

ment on ‘fete aphanion 
legislation, 

way 
and 

‘impartially’ administer in the 
NGA dispute. 

They are now taking full 
advantage of it. They have the 

bit between their teeth. 
The one thing that can deflect 

them is the power of collective 
action. 

In 1972 every rule in the book 
was bent to free the Pentonville 
dockers, They were released 
from prison, to which they had 
been sent for contempt of court, 
without in any way purging that 
contempt. 

A House of Lords judgement 
war ¥ushel coh br caus 
was rushed out in 
haste as a rolling strike wave 
began. 

That is the lesson of the past 
We most oct on it now 
Urgently. 

  

onslaught 
The world economy is in 
isis. Output in most ERC 
untries is below the levels of « 
cade ago. In the USA indus- 
ial investment fell by 4% in 
82. In France it fell by 8%. 
2¢ «6s Japanese §=—s, government 
anned for a 9% fall in manu- 
eturing investment for 1983. 

This crisis hits the British 
onomy too. But British capital- 
m is, of ell the ‘advanced’ 
fete: least able to deal 

When Mrs Thatcher told the 
mmmons, on her return from 
e Athens ee 
sagan's policies could lead to 

ee, ee 
© was reflecting the fragility o 
e UK's position as the pound 
ll to a new low, as oil 
opped further and as 
pes m trade deficit on manu- 
tures for the first time this 
ntury. 

Plummetted 

to renovate an economy traum- 
atically., haps terminally, 
scarred by its birth as the first 
capitalism, 

The long post-"45 boom 
mitigated the sarang of British 
competitiveness by <a 
world trade and softening rival- 
ries. But for Britain the decline 
began as long ago as the emer- 
gence of the USA and Germany 
on the world capitalist stage, but 
was arested by depression and 
two world wars. 

Decline 

USA, Japan and Germany and 
Europe generally leapt ahead. 
One of the things which made 

Britain exceptional was its 

been smashed by Hitler, 
post-war unions were built on a 
new model y designed 
by the British TUC for class 

  

the union Taft Hartley 
Act, together the McCarthy 
witch-hunt against ‘Reds’ and 
militants in ind ; core 
the upsurge of 
unionism which or, itseif 
in the of Industrial i Congress 
Organisations (CTO) in the "30s. 

In Japan, mass 
purges of militants and 

And it had a bitter, implacable, 
defensive tradition forged far 
earlier than the ethos of compar- 
able labour movements. 
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were characterised in the post- 
war period by a relative rupture 
between the official trade 
union institutions and personnel 
on one side, and strong, inde- 
pendent workplace organisation 
in key sections of the economy 
on the other, 

Staffed by shop stewards, 
responsible to and directly 
working with the rank and file, 
powerful shop floor oa: 
tion strengthened the sceaees 
democratic structures many Ok 
unions had and provided a check 
on the formal Jeadership. 

The existence of multi-union- 
iam strengthened the autonomy 
of the workplace from the 
national leadership. It provided 
an impetus for the creation of 
forma! links between different 
unions eat workplace level. 
Crucially, shop stewards bar- 
gained directly over money and 
conditions and were able, more- 
over, to impose a series of infor- 
mal controls over the organisa- 
tion and intensity of work. 

Not only was the UK move- 
ment, relative to comparable 
organisations, unified in one 
trade union centre, the TUC, but 
it had long ago forged its own 
political party and established a 
structure for it which gave the 
unions potential control. over 
that party. 

This movement, stiffened by 
full employment, was able to 
successfully resist attempts to 
reduce wages, introduce new 
technology and speed up work. 
It even succeeded in countering 
attempts to use unemployment 
to damp down militancy. None- 
theless, it possessed the vices of 
tts Virtues 

The strong focus on the work- 
place limited political horizons 
and participation in the wider 
nidustrial and political struc- 
tures. 

Militancy existed over s rele- 
tively limited range of issues, 
Sectionalism was entrenched, 

qr 

ly 

Part       {Section 

clalist Organiser no.159 December 15 1983 

Socialist ideas, particularly hard 
socialist ideas, were at a mini- 

Ren prejudice esaity Reactionary s 
co-existed with sectional money 
militancy. A pose tudeoatie 
mass movement which, through 
a bitter history, develped a 
tough shell to ward off enemies, 
the British trade union move- 
ment showed its limitations at 

triumphs, Forced to go on the 
offensive against Heath in 1972 
(the Pentonville dockers) and 
in 1974 (the miners), the unions 
fought the Tories to s standstill 
and set the scene for the elec- 
torate to kick them out of office. 
But, having removed the : i 

Callaghan 
the right wing of the Labour 
Party, back in office, get on with 
their dirty work. 

The state and the employers 
were oble, in the interests of 
renovating the economy, to 
exploit and develop some of the 
weaknesses . 

Donovan 

As early as 1968 the capitalist 
strategists who wrote the 
Donovan Report saw that the 
weaknesses of w organ- 
isation could be against the 
rank and file. 

The union leaders had been 
drawn into a thousand-and- 
one state bodies and integrated 
wee state es in the post- 

is availed little 
in ge of being able to use 
them to incomes policy, 
because the shop floor was rela- 
tively independent of them. 

So, they concluded, the stew- 
ards must be integrated into the 
union, so that the full+time 
officials could exercise greater 
control. They must be drawn 
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away from the rank and file and 
from bargaining at the point of 
production. 

The exhortations in the 
Donovan report to create more 
written agreements, codify 
custom and practice and replace 
piecework measured time 
systems, work study and job 
evaluation led to a more ‘ration- 
al’ link between work and pay. 

Written procedures legitim- 
ised management 
nets Geeks about, for 
example, 2, a 
matter of argument than toe 
— as well as removing problems 
from their point of origin. 

Formalised bargaining at 
plant or company level led to a 
centralisation of power at com- 
mittee level and to a loss of 
power at section level. 

The development of full- 
time stewards, the extension of 
the mana t run closed 
shop with ction of dues at 
source, the extension of facilities 
for stewards, the ‘Riceroming of 
training courses — all of these 
worked to produce more *'civil- 
ised", ‘‘rational’’ behaviour 
(their civilisation and capitalist 
 saentpemns ie he and to weaken shop 

r organisation 
Stewards were thereby pulled 

away from their members. 
of these trends were rein- 

forced by the legislation — The 
Trade Union and Labour Rela- 
tions Act and The Employment 
Protection Act, 

When shop steward organis- 
ation was extended into new 
areas in the late 60s and '70s it 
tended to be based on this pro- 

cedure<centred institutional 
industrial relations system 
rather than on the conflict and 
direct democracy model of the 

earlier period. 

  “Using the law to transform trade unionism" — Thatcher and Tebbit 

decisions and ‘ 

Those who had tried to soly 
the problems of British capita 
ism by intervention and inco) 
poration, by drawing in th 
unions at the top and at th 
bottom, did have ao certai 
success. 
But as the world economy an 

Britain's place in that econom 
a it proved inau 

The rate of profit by the en 
Callagha {of the Wilson and 

years had risen only marginal 
from its 1974 collapse poi 

Output per person 
only 5% in the UK betwee 
1973 and 1978. Over the sam 
period it rose 15% in the U! 
20% in Germany and 22% | 
Ja 

and the stre: 
hold of national unic 

leaders over the rank and fi 
could not make the latter 
of Callaghan's incomes ook 
stick. It could not ward off th 
‘winter of discontent’, 

The attempt to combi 
Healey’s limited — pioneering - 
monetarism with an incorpor 
tionist industrial relations poli: 
was successful in 1975-77, bi 

WER



The price of goods Is deter- 
mined 28 the amount of money 
in circulation, If the amount of 
money in circulation is increased 
then people will bid against each 
other for scarce goods and their 
price will be forced up. 

Ifthe money supply increases, 
so will inflation. The main 
reason, she argued. for infla- 
tion in recent years had been 
government spending on the 
welfare state, granting hand- 
outs to industry and allowing 
consumer spending to increase. 

So the government would cut 
the money supply by slashing 
public expenditure and con- 
sumer spending. It would with- 
drow from intervention in indus- 
try and allow unemployment to 
increase. 

Such 
With 

icies will cut wages. 
uced wages, prices will 

fall. Profitability will be 
re 

Thatcher realised, however, 
that “artificial constraints" 
interfere with the ‘‘perfect"’ 
working of the market. 
‘Reasonable’ levela of unem- 
ployee mean workers are 
not to com as Vigor- 
ously as they should for jobs and 
thus exercise a downward 
pressure on wages. 

Trade unions and their actiy- 
ities also interfere with the free 

plsy of the market by artificially 
i up weave, limiting 

une yment and by limiting 
the effect of what unemploy- 
ment there is in forcing down 
wages. 

Thatcher's policy in relation to 
unions thus has four main inter- 

linked strands. 
*Remove the union leaders 

from their existing position at 
the top table. Rather than 

  
running the country they should 

se their —— to running 
eir members, government 

would carry on « dinlogue direct- 
ly with those members. When 
they were in a more realistic 
mood, the leaders could be read- 
mitted but standing up, not 
sitting down. 

*Use mass unemployment to 
undermine the power of the 

of the employer, introduce a new 
realism and accelerate the shift 
in power from stewards to full 
time officials. 

*Encourage employers to 
break from the established 

the shop floor, withdraw union 
facilities, break closed shops, 
appeal directly to the workforce. 

‘Michael Edwardes’ model, 
*Use the law to transform the 
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would provoke a confrontation. 
Le , Moreover, would 

acy for it if rejection of the law is 
coupled with « strong ability to 

by step 
to take sdvantage of the week- 

to the j ion of the     

  funds could be liable and attack- 
i i : : i 

ence and strength curtailed, 
unable to exercise the initiative 
which could move them. 

organisations in competing 
countries. 

Pope am 
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a Andy Bennet, DSU, Dunelm House, New Elvet, 

8 durham. Take a bulk order to sell! 
Reweeeeeeeeeeeeeeeseese 

“%



* Pave 6 Supplement to Socialist Organiser no.159 December 15 1983 

Saltley Gates. power of the mass picket 

the first industrial empire, 
Thatcher's laws ore intended 

to use coercion, the legitimacy of 
the legal process and the 
exploitation against the working 
clauses of the backward politics of 
British trade unionism and the 
utilisation of its threadbare 
leadership to undermine and 
transform all the strengths 
which have made British unions 
a problem to capital, once and 
for all. 

What 

the laws 

mean 
WHAT THE LAWS MEAN. 

The first prong of the legal 
offensive againat the unions was 
to outlaw vital forms of secon- 
dary action __ secondary in the 
sense of not being directed 
against the immediate employ- 
er, i.e. secondary blacking and 
secondary picketing. 

The purpose of this is obvious- 
ly to weaken # union's ability to 

win disputes. 
The NGA is not entitled to 

send one worker to picket the 
premises of Eddie Shah at 
Warrington. The NUJ is not 
entitled to black work to T. 
Bailey Foreman, printer, 
because their dispute is with T. 
Bailey Foreman, publisher! 
SOGAT drivers are behaving 

illegally if they refuse to handle 
magazines from the strike- 
hit Park Royal works. The 
SOGAT Executive are breaking 
the law if they instruct members 
&t the East Kilbride, Bristol and 
Leeds es works of Robert 
Maxwell's company not to print 
the Radio Times in solidarity 
with its members locked out at 
Park Royal. 

The wider purpose of these 
revisions is of course to rein- 
orce and make worse one of the 
basic weakneasea in the practice 
and ideology of British unions — 
their organisation in workplaces 

and their employer base which 
breed a narrow, limited, section- 
al consciousness. 

Mrs Thatcher told The Obser- 
ver: 

“It's the enterprise in which 
you're working that's the impor- 
tant thing. And its success and 
your success depends upon your 
company's success, It's got 
nothing to do with the trade 
union movement or the Labour 
Party."’ 

Narrow down further already 
too limited horizons. Make 
workers see themselves as part 
of the company, not part of the 
union. Make them forget about 
solidarity, eliminate any sense 
of belonging to a ¢lass and to a 
labour movement which 
embraces all the companies. 
Drum it into workers that it's the 
firm that counts. 

Identification with the 
employer is the poisoned well of 
trade unionism. It has to be 
fought at ell costs, particularly 
when the economic situation 
shreds up solidarity, 

The second prong of 
Thatcher's legal altack is to 
make the union leaders respon- 
sible for the illegalities trade 
unionists commit and enable the 
courts to seize union funds. 

The objective is centralization 
through coercion 

The Taff Vale clause in the 
1982 Act intends making the 
cost of resistance too high, to’ 
force union leaders to abide by 
the law and, for fear of further 
penalties, force their members 
to toe the line. This is meant to 
further accelerate the transfer of 
control from workplace to head 
office. 

Coercive 

We can see its coercive aspect 
most clearly in the case of the 
NGA. Its normal operation is 
better illustrated by the exper- 
jence of the last two years in the 
TGWU, a relatively diffused 
union, 

In the TGWU the law has 
prodded officials further in the 
direction the recession was 
already taking them — = 
pedalling ‘on ners 
providing a means 
oe eee 

  

  

The third prong of the 
legal assault has been on trade 
union organistion. 

Again, the example of the 
NGA shows how strong unions 
have been able to use the closed 
shop a5 8 means of gaining con- 
trol over the hiring of Isbour 
and, through this, the control of 

technology. 
Thatcher and the employers 

attack the NGA because they are 
determined to break the 
stranglehold they see unions as 
having gained in the traditional 
sectors of employment by estab- 
lishing the ‘‘open shop’’. 

The Tories are determined to 
attack the closed shop in its 
established heartlands. From 
next autumn, employers will be 

ratified by 80%, im a secret 
ballot, of those to be covered by 
it. 

Even where this majority is 
attained individual employees 
hsve an untramelled night to 
opt out, if they object to 
union members on grounds o| 
conscience or other deeply 
held personal conviction. 

The aim is clearly to prompt 
an exodus from the unions. 
Large sums in compensation are 
being made legally available for 
strategi placed workers who 
take the hint, declare them- 
selves victims of the closed shop 
und seek damages. 

The fourth line of attack is 
directed against unions’ involve- 
ment in politics. 

The Court of ‘sj 
ment in the Mreury/PO 
case confirms the intentions of 
Norman Tebbit’s Act which 
made it law that unions are not 
entitled to take industrial action 
against government policies. 

The asim is, once again, to 
limit union activities and 
action to a narrow conception of 
industrial issues, thus weaken- 
ing their effectiveness. 

The Tories and employers are 
thus now deliberately exploiting 
the long-existing split in the 
labour movement between 
industrial and political concerns 
and organisations. 

As Mrs Thatcher herself said, 
“What would please me 
immensely would be if the TUC 
was not and the trade unions 
were not a part of the Labour, 
Party, or the Labour Party » part 
of the trade union movement. 
That connection, I must say, 
think is wrong."’ 

The reason unions established 
the Labour Party was of course 
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matter of activity, participation 
education 

Thatcher's secret ballots are 
a recipe for manipulation of 
workers by the media. But, even 

day in order to keep up with 
their work [all thie with no extra 
pay). Always there was the fear 
of the sack, 

1 viewed this not from the 

i; 
} 

further, they are a — of shop floor but from a Een 
stopping meetings, bating executive position an was the membership. er activism. They will stifle the sickened to see the dev 

Again, Mrs Thatcher said it ~~ 6; democratic processes which are effect on unprotected people.” some months ago: the main barriers to the bureau- (Letter in Sunday Times, 1) ‘There's a Green Paper out 
on whether ballots for the elec- 
tion of union officials should be 

cratic entrenchment of union 
leaders. 

December, emphasis added). 
Asin the US, the union bosses 

will take over, membe will secret, 1 personally think that's Entrenched collapse, whole industries will 
the single most important : - be union-free, socialists will be thing. The government's objective  witch-hunted. 

These provisions for secret here is clear: to strengthen 
are now part of the new layers of entrenched leaders, Boom 

trade union Bill — and not only 
for the election of officials. A 
secret ballot will be required 
before industrial action can 

“I think that’s the TUC 
going to see Tebbit” 

peat from the membership. 
uch leaders become very con- 

servative if they are protected 
from the activists. The number 
of activists will wither and the 

But things in Britain may get 
worse than they are in America 
because the boom of the ‘h0¢ 
and '60s is not likely to return td 

our society, workers are at professionals will be able to ‘the UK. : 
their weakest when they are involved have been thrashed control the unions. gokore of ee 
broken up and atomised. They out, explained, and debated, Their freedom from bed of aon will | 

here if Thatcher wins. Tradé 
unioniam as we know it will be 
crucified. . 

are at their strongest when they 
are grouped together ocollec- 
tively 
When they vote together in 

workers are in & position to take 
an educated decision. Demo- 
cracy is not just a matter of 
placing a cross on a ballot 

tank and file pressure 
them even more to the kinds of 

   

   

      

     

   

    

       

  

   
    

    
     
     
       

      
   

  

    

      
   

           

       
     
      
    
     
       

TSeL aT eo a Pee a untieostare in shiche Gane 
SSSR eee ~~ eracy isa luxury. 

7 ens nen MEY rnetcher's logal etnchs i thoy ; . ps rs attack. q ie went How to fight \ i dec pucsischd wo cnn cls oond. 
8 the ot the Tories dye to unions as fighting organ- 
a - teat 7 nse pares ens ies. 

Social i @ can say ye to effec- 
: ganisar, ag tive and effective 
r ‘Where We HL ; je eee eae 

” only trade unionism 

. — 20p s BD sootalion:. British unions would U 
Dp plus 15p post- =4 Bb follow the path US unions : 

i fete “Be Beers a iS ; or 1947, 
a jes’ —1 s [ : 
8 15p eee B Techniques 

i tovether, a8 Bugis UG print industry Seay & prin’ é 
: “Tt is eatin witness man- 

ment es reminiscent 
fg Fake black days of the Deres- 
a sion, | saw people running 

id cenoeaiee = 8 
B from 8 om to 
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Warringron: “The need to fight back has never been more urgent” 

FIGHTING BACK 
The need to stop the retreat, 

the need to fight back, has never 
been more urgent. 

The vacuum in leadership has 
never been greater. As Thatcher 
moves in, all Len Murray can do 
is plead: ‘Trade unions work 
with employers to increase pro- 
ductivity, to sort out problems, 
ta make industry mare 
efficient,"’ 

And toady: ‘‘compulsory 
strike ballots could be counter- 
productive as well — they could 
prolong o dispute and make it 
far leas easy to resolve.” 

Or blaesicy: 
‘Sooner or later the economy 

will pick wp and the Tories will 
have to talk to working people 
and their representatives." 
(He said that after the June 
election!) 

We need action, not talk. We 
need it now. 

Trade union rights won 
through 200 years of struggle 
ond sacrifice will vanish if 
Thatcher, ihe judges, the police 
and the employers have their 
way. 

Nonetieless, there are splits 
in the ranks of the enemy. 
Eddie Shah, advised by the 
Institute of Directors, repres- 
ents the resolute confrontation- 
sls 

Other representstives of 
capital prefer s more gradual and 
tactical use of the law to 
pressure the union leaders or to 
turn o rank and file retreat into a 
rout. The probing use in this 
fashion at Shell — when it didn't 
work, but also did not recoil on 
the employer — and the more 
decisive use by Maxwell to 
pressure an already weakening 
SOGAT Executive in the Park 
Royal dispute are recent 
examples, 

Exploited 

But whilst these differences 
must be exploited, the state and 
the employers in the end have 
little alternative but to close 
ranks around the Eddie Shahs. 
The Financial Times and Guard- 
fan may have split from Mur- 
doch and Matthews over 
whether or not to have an 
immediate confrontation in 
Fleet Street. Still, they joi 
these géntlemen in an attempt   

to bankrupt the NGA by suing it 
for £3 million damages. 

But here lies the lesson for 
the trade unions, The capitalists 
and their state are fighting now 
on their chosen ground. They 
can use one two-bit upstart 
capitalist to take on the whole 
might of Britain's unions whilst 
they watch from the safe, loxur- 
ious pavilion. 

But they have no stomach for 
8 wider confrontation. 

Devour 

They hope to devour the NGA 
undisturbed by opposition from 
other unions, which they have 
marked down to be the second, 
third, fourth and fifth courses on 
the menu. 

The truth is that neither the 
employers nor the Tory govern- 
ment are as self-confident, 
vigorous or self-assured as they 
want the labour movement and 
the cowed and self-abasing 
trade wnion leaders to think they 
are. They know that in almost 
every important area Thatcher is 
a failure. 

Thatcher's economic policies 
are a fnilure, Despite all the 
blood and thunder, despite her 
undoubted political victories, 
ahe has not even teken firm 
steps along the road of putting 
British capital on its feet. 
Despite all the bankruptcies and 
redundancies, UK industry 
remains unprofitable, 

Her efforts to cut the money 
supply have been unsuccessful, 

as her Chancellors have been 
unable to exercise control over 
the whole monetary system. 

Her attempts to cut govern- 
ment spending have failed, as 
cuts in the welfare state have 
been matched by increasing 
unemployment and consequent 
increases in benefit cost, 

Her political successes, pur- 
ticularly over the Falklands, 
have diverted attention from the 
fact that she has not taken the 
steps that the imperatives of 
capitalist renovation dictate. 

She is still wary of the accum- 
ulated underlying power of the 
workers movement 

Even at this late hour when 
this movement has suffered 
severe reversals, firm leader- 
ship to mobilise its underlying 
strength will receive ao firm 
response. 

e need propaganda, prope- 
ganda and more propaganda to 
answer the political arguments 
the Tories are using. 

We need to intensify the 
ideological battle to halt heir 
mobilisation and exploitation of 
the backwardness of trade union 
politics for their own purpose. 

We need to tie this irreplace- 
able battle of ideas to the battle 
for action. 

The NGA membership has 
rallied round their union. There 
is no reason to doubt that « call 
from the TUC on the clear class | 
basis that the attack on the NGA 
is an attack on the whole move- 
ment would call forth o similar 
response, 

The Industrial Relations Act, 
the TUC tells us, was defeated 
by 2 united and effective trade 
unior response. They told us at 
the i Conference at 
Wembley in April 1982 '". . , the 
General Council will stand ready 
where they are satisfied that it is 
warranted, to organise support 
in the form of pressure on 
employers concerned, including 
industrial action..." 

Point 5 of the 8 recommenda- 
tions carried at that conference 
and distributed to thousands of 
shop stewards attending TUC 
briefings on how to fight the 
legislation, states under the 
heading: “‘Support from the 
movement" ‘ . they [the 
General Council) are empower- 
ed 1) to co-ordinate action by 
other affiliated unions in suppart 
of the. anion in difficulties, 
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including if secessary calling for 
industrial action against the 
employer concerned, or more 
widely,”' 

(All quotes from TUC publica- 
tion report of the special con- 
ference, emphasis added), 

Nobody has overturned these 
decisions. Their implementa- 
tion requires an immediate one- 
day General Strike. 

This would demonstrate to the 
state and employers that we will 
not let the NGA go down alone. 
it would be in the context of 
preparing for an all-out General 
Strike if the. state continues to 
try to drive down the NGA. 

To intensify and strengthen 
this call, militants in every area 
must came together to form 
committees to defend the unions 
and basic rights and fight to 
push the leadership into action 

Nothing less than the future of 
the labour movement is at stake 
now. The need is to stop the 
retreat. The need to fight back 
has never been more urgent, 

   
This new pamphlet fells 
the story of the victimis- 
ation of Soclalist Organis- 
er supporter Alan Fraser 
and how the fight to 
defend him was sold out 
by the union officials. 25p 
plus postage from 75 
Freemantle Close, 

Basingstoke. 
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