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The WSL is facing its worst ever crisis arising from our succesd im

the labour movement in the preceding period. The financial and organig-
ational crises are merely symtoms of the underlying political crieisof
the movement, It is no longer the case that we are onthe fringes-of the
labour wovement trying to involve oursclves, we arc now at the very
heart of that movement, everything we do.and say has great significance
and the onus is on us_to urovide the wo?ﬁing ‘dass with real viable

perspectives and leadership., This means that our political capabilities
and the theoretical depth and foundatioms of the movement are being
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tested to their limits, hence the crisis. A

We must formulate a strategy for breaking down the shackles of
reformism which bend the British worlking class to the bourgeoric, the
first important steps to seizing power, s

The origins of our crisis lie ih the'ﬁistory of our movement, post
war Trotskyism. This movement while maintaining the vital thread of the
tradition of Marxism and the Russian Revolution has neglected that
tradition through the harsh conditions surrounding it since the death
of Len in in I924. VWorse, since the Second World War and the death of
Trotsky our movement has failed to significantly develop that tradition
either into new fields or +to seriously take account of the new conditions
prevailing in the Second and Third Worlds or to such a stage that a _
revolution can be achieved in a single advanced capitalisﬁ coUntry.é; il )

Marxism arrives at its present position in most of the world in a R
state of debilitating anemia, in need of urgent attention by the cadres
of the revoluticnary movements, Fortunaitely we have over a century' s
collection of 11terature:on all aspects of life and struggle and, over a
century's worth of_reflnement of the guiding principles, strategy and ~
tactics of class Wérfare. These two factors are our greatest strength.
They also give risé_to’argreat wealmiess., We have a tendency towards the
mechanical ﬁse;éf old slogans, tactics and technicues of class strugglc
without taking éccount of two things. Firstly the experiences and
methods of struégle of the capitalists, and the oppressed classes hawve
changed since the '30's. Secondly, we are aiming to take power in am
advanced capitalist country; This has never been done before so we are
on our own, we write the texts. The keystone of lMarxism is the philoso-
~phy of di~lectical materialism. This wag Marx's greatest contribution
to our movement, his method of anglysis which unified philosophy and
politics and enabled him to produce his criticue of the capitalist
system and his &l ternative., We must educate our cadres in this philoso-
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-phy is we are to suctcessfully analyse our current position and produce
a guide to actione.

I propose a twofold answer to the problems of British Trotskyists,
firstly a crash programme of education and re-org-nigation of those
forces in the British post-war Trdtskyist tradition and Secondly the
outline of a strategy ﬁo attack this government in-the latter part of
this document.

ED WO ATRTON

I place education as first priority in this document because of the
appallingly low theoretical standard in the Trofskyist movement. If we
are sericusly to try to worl out a strategy for seiging power ‘we must:
have an adecuate theoretical grounding. A good education programme will
«1so draw together the diffcrent troditions in our movement and attract
in new cadre.

The ¢ld I-CL begen the process of re-examination of the old texts,
partlculurly the Transitional Progrxmme and a reassessment of the
strategy and tactice of the revolutidnary party in Britain, This was an
extremely hc 1thy development but it did not go gar enoughe. Our tasks
is to fully bierate our movement from the crude oolltlcal economism
1mpo sed on it By Stalin, to explore the realms of culture and social
relations and vroduce a more rounded, accurate picture of the world.
Under the hammer blows of the feminist and say movements in particular
we have hegun to consider these cuestions emp’rically. A dialectical
analysis will sccelerate our Progress.

I propose therefore that a thorough education programme along the
following lines be instituted to provide the basis for the new party.

T think the education programme should have four elements. Firstly we
should hold either public classes for our contacts or better still some
form of Marzist fourum in each area covered by a branch or group of
branches with contributions to debate from all forces on the left, This
allows our politics to come over as naturally superior, not in a preach-
~ing ‘or dogmatic way. A basic list could be Eccnomics (Basic Marxist
and Marxist V AES); Disarmament; Women's Movements Russian Revolutionj
Stallnlsm; Philosophy; and organs of workers power, what they are and

" how to fight for them, Sccondly an induction course based: on the I-CL
Basic Political Education Programme but with the addition of reading on
Pogt-war Stalinism and an expanded feninist section. And a section on
Basic Marxist Philosophy. In Coventry we have supplemented this with

a* series of basic classes for candidate members: The Transitional

A
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Prograinze and the WSL, The Revolutionary Party, Trotsl:yism and Stalinism
and Marxist Philocophy and its applications. Thirdly contacts should

be encouraged in their own fields of interest to research and vrite for
the movement, Even if this has no theoretical value to us (and it
probably will be valuable) it will at least teach people how to write
for the movement, Finally we must make the party's commisesions function,
to deal with the theoretical and practical problems vhich face us, to
forn an investigative branch of the movement, A minimum list is:
International (various)s Stalinism; Reformiemsg Philosophy3CNDs and

Anti Racismg Economicss Wouen and Gay. These comnisions should produce
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the material necessary for our cadre to confidently face the forthcoming
struggle,
4 S 2R ADEGCY 0 0. B-E AT . Holi- B0 R T BiS

I think we have to assess the last four years of struggle and learn
the lessons of it before we proceed to take on this government. The
statement by the NC on "The Next Pour Months® beginning: "We've lost the
election to the Tories but we can still beat them on the picket lines.n
is a very poor joke. The working class hos given its utmost against, the
last government. Time and time again sections of the worlzing class have
thrown themselves into long, bitter disputes on jobs, wages and conditions
only to find that the trade unions and particularly their national and
local officials are totally inadequate. Any movenent/strilze demo or
other protest, against either the government or capitalists is now
EXPRESSLY POLITICAL and as such a reformist leadership will connive for
its downfall, only revolutionary leadership is capable of pointing the
way forw.ard to victory, Dhe politics, and types of organisation and
struggle they give rise to, of the British working class are no- longer
capable of uniting the class =3 1 force able to seriously challenge
governments, Indeed the sections which have taken on the last govern-
-nent were previously poorly organised or relatively inactive with no
record of political activity i.e, reformist political influence. Other
previously active sections particularly in the engineering industry have
gone down largely without a struggle because of their deep rooted
reformist and Stalinist tradition. The problem was that once those
sections had gone into struggle the trade union burcaucracy has
successfully isolated and ground dovwn: their membefship.

The other aspect of the past four years of class struggle has been
the 0. in which we have been relatively successful although we have not
2xploited that success sufficiently to pull in the people we influence,
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Ihe $S= tactic has not been utilised properly resulting in ondy a few
active groups. Principly as & result of our .intervention the 0 left has
pushed forward to a series of advances in democracy, however, policy
malzing has been less consistent with a hoge podge of left reformist’
and some transitionsl demands notably unilateralism being adopted. The
Soft Left, Been and peoplc around the LCC have rcached the end of their
programme of reform, they cannot see their way to a final assault on
the right wing and the smashing of reformism. The situation is polar-
-isef bhetween organised and unorgenised revolutionaries and their
adherents and the reformists of all varieties. The problem for us is
how do we take advantage of the situation. This involves mapping out

a strategy to fight both the right and the Tories and an analysis of
the election- ‘efeat. :

The election was a crushing defeat for the 0 and a sericus setback
to the worling class. The Tories are the natural governing party for
the ruling class. The 0 is only used in govermment by the ruling class
vhen it is required to bring & major movement of the worliding class or
threat of such a movement to heel by negotiation with its lecaders. In
addition the 0 in order to govern has to be secn by the class as taking
up ite interests in some positive way being an altermative., The
manifesto presented on June 9th did not provide such an alternative,
nor has the 0 been able to fight the Torieg on a national level, Worse
the proposal for wage controls contained in the manifesto was seen
correctly as a further attack on working class living stondards by the
0 leadership. The O was unable to lecad a major working class movenment
against the Tories, the hosses correctly thought that one would not
arise from reformist pclitics and orgmanisation and the working class
particularly the young and unemployed had no faith in the 0. Henee the
bosses were able to obtain a crushing Tory victory. With the benefit of
hindsight I think we should have for seen this and prepared our cadre
and supporters for defeat and the struggle ahcad. ' ,

The last aspect of the election worthy of note is the high note for
the SDP/Lib Alliance. Most of this seemed to stén from discontent with
the other two parties and a search for something new. This process
could be extremely dangerous if the O and curselves fail to present a
workable . strategy. ;

I think the time is right for us to put forward new forms of _

\ lorganisation capable of uniting the class around narticular issues and
\taking on the government with a chance of winning. The issues I would
chose are the Health Service and Nuclear Disarmancnt. The Health
Service is an obvious choice. It must be the only part of the capitali-
-5t state's social services unrescrvedly supported by the majority of
the working class as the health dispute demonstrated. The wave of
support for the health worlkers, far larger than was actually worked
for, throughout the eight months of their campaign proved that.
Organised »roperly such supvort could bring down th: government.
Nuclear Disarmament is essential to the survival of the world working
class. All the major unions with the exception of the AUEW, EETPU
and the ISTC are affiliated to CND., In addition the T&G hus passcd a
motion giving the basis for blackinz of nuclear bases. VWe have the
job of taking up these paper promises and nobilising trade unionists
to stop the Bomb. A unified moveanent along with CND and YCND members
will prove a potent force., Our nitial objective has to be an attempt
to prevent the installation cf Cruise in this country in Decembers
Reagan has the option of war in Furope which his advisers believe can
be won., The working class movemnent is the ondy force capable of
reversing this policy of insanity. Cruise is an attack i.ec. first
strilke weapon, it is no good for anything else.,

14
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? T propose that' committees for the Defence of Our Health
Service be formed from 0, TU and community groups delegates.

That the euphasis in these committecs be placed om dlegates from
‘wards, CMP's, JSSC's, Stewsrds committees, union branches and
from the ground in community ‘groups. If possible full time
officials should be ‘excluded and if not unless they are politi-
~cally reliable we should fight to marginalise them,

 Thisg move is a breal with reformist methods of organisation
and as such'is extremely important. Ve are attempting to break
21l the good fighting elements in the unions end the O from a re
reformist conscisusness., Hence the repercussions inside the O
H_esDGCially and the trade unicns are goidng to be immense. Going
aloingside this organisational ‘bre lz, our cducation programme as
‘well publicised as possible is essential to provide the grounding
" for a POLITICAL breal, Key to both aspects (education, organ-
-igation)‘is our vosition in the O wvhich will take the leading
‘role in setting up and in the activities of the new organisation.

Tl B r 5 00

The main thrust of our party since fusion hag been in the O,
“As a result of our work in WAC, RFMC, LAW and other campaigns
‘we are the leading revolutionary left current in terms of politics
and influence, Our problem is how to capitalise on that success
using the S- tactic. The left has been lo: sing momentun at
party conference and to some extent in the constituencics since
the brealz up of RFMMC and the high point of the Benn deputy
campaign. The 0 is now heing polarised between right, soft left

Nﬂincluding Benn, LCC, CILPDright) and the hard essentially
revolutionary . -or potentially revolutionary left on the
issues of how far to push democracy and policy and respgnse to
the witchhunt. The left has failed to make:the nccessary impact
on the trade unions (with some small excentions in NUR and POEU)
principly because of the resolution uongering approach to
politice and the lack of a workable strategy for moving against
the Tories., Some wards and constitucncies have begun to move
away from the former mistalke, a move which will be aided by the
setting up of workplace branches and one which we should look
at carefully. In certain areas particularly London the left has
been very successful in coordinating itself via "Briefing" a
development we have failed to take advontsge of and something
we should.think about and get involved in, - Finally one area
where -the left has had great problems which remain unresolved,
local councils of all descriptions. The left is finding it :

"~ increasingly easy to get O nominations for councillor as:even
sections of the right refuse to face the pressure. The problem
ig that 55% of councilt money comes. from central .government, ;
giving responsibility without power to councils, :

The right wing is nounting a determined attack on the left
on all frents, 0, industrial and in the unions. The witchugt.
in the 0 has stalled by a deterunined campaign through LAV :
but after the election =2nd .through party confercnce it is going
t0 be re-launched on a very much broader basis both in terms
of supnort from the union bureaucracy and in scope. (the SL and .
S= arc very much in linc for attack). @ The forthcoming conference
is going, to be a cuestion not of 'is the left going to lose!
and what support we're going to be able to rely on in the
coming months. The likes of Chapple and Duffy are going to be



tallting of another five years L "“hatcher with more of the same
from Kinnockfﬂ and Bvancls but ptablblj more museds . All- are
going to he g eﬂent in pu 't ng the boot into the left and
its policies.

For 'the left the dcb vbe .cer res on three major guestionss:.. why
we lost the. election, how to r.lec the MP a mass party and how
to fight the Tories. This do ument is designed to open the
debate which will enablc us t ancver these cuestions., I think
my strategy if properl< appli d o the O via S- answers the last
two cuestions. I “heleve ths: local O's will be a key element
in building the new rrgenisat.ons by convincing the unions of
the necesscity of tiem, It w:Al be in the O that [ &y :
be a key Sa can iritiate the aebate on the tactics and politices
of the new organisations. AT the sane time we can turn the O
outwards aaking it rolfv:nt to 1.ae ‘class by talking up the day to
day issues affecting it in a coucrete fashion,

Around .the ehection the O r:2aged to become the focus for
many secvions of the worling «ad middle class and hence recruited
a large number of new comrade., This was the first time that
the 0 locally on a nationa::b.sis Wwas able to link itself to the

ruggles of the class, “or 539k is to find ways of doing this
all the tinme,

To return to the issv: of ctrncilleors and local government,
we have to take the problem celeusly. 11t 1s the most concrete

est of our political abiliiv we hare yet been posed and so far
we hgve failedr ity “"The wrellem is a thorny one, how do we'-build
up amovement agairc’y Tooy ev.ts nationally. The debate over the
abolition of the Fetropolita:. councils provides us with the o
opportunity to form a naciondl network to figat cuts in loeal
government, More importantl. it gives us the chance to present - .°
the issuwe on the eatatesd to ring home the role of the Tories:
and the right wing. _ : ‘ R

I think we can tie this ‘-1to the Hesalth Servicé committeed, . ..
Talking up the cuestion of +.: cf'“»*“-vicms nrovided by the Counedl .-
in an: attempt to broadeca i secve of the health service: '
committees, - At the same tinz wa 1ooi to make maximum use. of
our gouncillor: cdes. to »rov.de e with information and propa-
—-gancicg for us. (I rope 4k dsbate on this will be as full
as possible, its long overdu:, I would apnreciate detailed
amendments - Quelch, j : :

Toneonglude: this regllion o w ll wat forward bthres pointa
Firstly the. right wing will 03 dcZ77t us immediately with a
witchunt at this 001ference, Our past zoins give us a base of
support and-a series of charres t6 curztitn .~ 27 policy that
the right will bhe -forced to :emovz if Tthey went tc win, However,-
the right wing is dﬁtcrwwnoL to smesn ns 1f vhey possibily can
and batter dovm the hatches for anothcrs five vears of Thatcherlsm.
A defence campaign while effective anc. necessary is wholy
inadecqu:te to defeat the onslavght, urless we olfer some pos tive
perspedtives we face evroiynal cerishing deffzat.

Secondly I think we necd a Leodtc o1 the S~ tactic and the
briefing tactic. The S- tactic has nc., been urlerstood by most
comrades, in particular its reiadsions! ip to thr party. Properly
used it has a large part to plry, if e car an :le it outwards +n
new comrades of the 0, the pecrle brorght =1 thy +he struggle
against the Tories.  This mear 3 a rethink o1 “he pajper to malke
it more accessible and lecos 1 %o 82, The tir: is not right 9o
wind up or converge S5- in vie s of the hoped - ~flux of ncw o
people that we 8hould be aimi z.to orgenise. The briefing tastic

ariatine cBrioriasnt ‘A +altn o L& P T TR L T S
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can be expanded in its scopec arovnd the new orgenisations to
take up the debate in the unifas and in other groups. We must
argue for existing "Briefings' to take up this turn 2nd set up
new ones to fill in the gaps in the national network. The
"Briefings" should carry debate from a2ll cuarters on the left
and linked to the new org.nisations will carry our ideas and
slogans far deeper into the mrvement than our official press.
The EB's for these organs ghci1ld bhe as at present ad-hoc and
unofficial =o as to prevent ¢ possible stifling of dcbate by
the Stalinists in particular, ;

Thirdly it is essentiasl for rcovolutionaries to rcocmain level-
headed and recognise the cru:ial nature of our cam zign within
reformism. The ‘desire for raform of capitalism ar | orsanisations
dedicated to that end has a longer history and co sequently
deeper roots in the British working clasc than ary other. We
must remain in the 0 and the trade unions and ficht tooth and
nail 4o prevent expu sion. Any revolutionary g oup in the
country which has understood this is potentially =awt of a ncw
grouning which we should be aiming teo construc’ .

THE PRADE TN T ONC©

The most majer problem fer the left in the ¢ has been the rela
relative laz2lz of success of the left in the trsde unions. The
Broad lefts in the unions have “ecn revitalised to some extent
by the inflv- of new blood prrurated by, the 0 vpsurge and. the
tenacious battles and vi~2ovus sollouts of the last four years.
The apex (Roy Granthem » .des eosin) of this me rement hawve been
the left, victoriec in the POPU and NUR. The X oad Lefts are a
heterogenous lot, varying irom the new, l-rge’y revolutionary
inspired, COHSE '82 threouvsh alliances snd lasl ups like the
POEU to the old stalinist dominated AUEW Droe’. Left. All face
a single protlem, & sclidly rooted slow movin s and cssentially
treacherous bureauc—wacy that has been in place for over a century
and has beconec more encrusicd, corcupt and t.ed to the bosses
coat tails. The root of this oi course is raformist politics,
The Broad Lefts face a chicken and egg pirob em, to defeat the
Tories it is necessary to defeat the burcaicrats, but to defeat
the bureaucrats the Broacd Lefts rcouire to build up a rank and
file movement that can imediately come %o grips with the Tories.
Such movements, and sections of the working class have mounted
them at the rate of rourhly one per year since I979, have faced
as thoeir bitterest opnenernts the trade union burecaucracy which
on paper are thelr leadcrs. Since the stoBl strile of 1980 which
quickly. progressed out of the hands of t! e ISTE bureaucracy and
ves only defeated by forr months of detevmined isolstion, the
TUC and the national bureaucracies of o1l the large unions have
made a conscious decision to block achion on a large scale againe™
the Tories. Post I980 natiomal gtri'tes have been subject to
tight national control 2nd a asnvies of selective actions
cynically intended to take the maximum out of rank and Tile
fighting spirit and pose minimum challenge to management., This
culminated in the eight months health camanign, a series of
manoevers which successfully ground down and demoralised the
membership,

The TUC bureaucra’ts realise thait they cannot challenge the
right of this government to do as it p cases on the basis of +
their reformist politics., Th realisation also applies to the

private sector ag the burcaucrats defend the right of manage-
-ment to attack wages ard cordtions as the ruling class iz
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popularlty in the class.” (To. be dealt with in Disarmament
Section). The committees and new style CND are revolutionary HA/
organisations providing us with an alternative mobilising focus
“Tor the working class without sidestepping the fight ageinst the
bureaucracy and their politics. The contradiction is that the
new organisations will be based initially on reformist politics,
involving the broadest possible alliznce of working class forces.
The new organisations can only be created by the work of
revolutlonarles, our job is to devise a campaign to create vien
involving  the closest cooperation between union Broad Lefts and
the 0 lefts I think we have to bring these forces together on
a national and local level to plan the creation of the committees
1mmed1ately= Workplace branches will paly an 1mwortqnt part in
achieving this c,oopg,ratlonu

The leadership of the trzde unions is intent on a parallel
clampdown to the O witchunt. Fuinrs movements against the n{

government can expect to be kicked in the head even more. smartly
than the prévious ones. This combined with the viciously
reactionary mood of the besses after tTheir sheeping pells victory
and the trend setting Cowley witchunt could if we've not
careful lead to a wholesasle cleanout of militants in the unions hA
and industry. The burecaucracy has crawled to Tebbit and seems
willing to do his bidding whatever the cost to themselves. It
is up to us to understand this phemomenon, the comrades of the
reformism commission should investigate the labour movemen?t
bureaucracy, and to provide a clear alternative.

The debate ar und the aftermath of the election defeat giwme
us the change to pose the alternative to the grivelling of thr-
bureaucrats. We must offer the mor2» conscious elements our
analysis of the last four years of stru ggle and point out the
crying need for unified, ordinated and determined actior against
this government, Having said that we must us~ all avenue. open
to us (0 coungillors, Broad Lefts, stewards etc.) Lo er ure .
maximum participation of the shopfloor in the new o;gdp.»atloﬂs
and their preparations for the forth com:.-- struggles

T O UT H A ND o HE BN MP Bl D

The youth will be the vanguard of the revolution- This potential
vanguard now faces newn uqtmplaymenu, ¥YOPR'syi/y0s s anpd the. .
threat of nuclear war. w. must organise youtl n order %o rall
‘and enthuse the mass of the working class and uss the most
potent weapon against the burecaucrscy and *Le tosses. Unfortu-
‘—natbly neither of the two prefusion organis 1t13ns took youth
work seriously nor has She post fusion one. All branches/ar:as
should have a programme of youth work drawn up within the n.xt
two months. _

In the four.years of She last govermment youth went freca a
position where the mﬁjor‘tj could be assured ¢f a real jo) on
leaving school to a position where only & smell minority sven
of youth in Higher and Further education were in that position.
This -has meant:for many Vq1th long periods of unemployment on
~breadline Supplementary bernzfit with little to entertair them.
Another 600,000 are working on various forms of YOP's, Zrequently
worse: off thﬁn the unemployed and on WEEP liitly So be working in
small non-union shops with little or no health and safety..
protection:. Those youth' still In sc%ool are beconing even i ore

1
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firmly backgd by the government, the state appartus and the
caplual;ess,V¢wo¢11mv apgunent. This resulted in the bLuck
gtabbing by ‘the TUC and the O leadership of the ASLEF strilke
(which threatened to generalise the health dicpute). Morc .
significantly the TUC has prepared is. mo s against the NGA
over the KT dispute in the interests of the ,mployer, This is
more gerious in iteg iupiications than the laws of Tebhit & Co.
Before moving on to discuss the effect 6f the new organisation
on the rtrade unions, the observations on the past struggles.
Firstly, the split hetween the rank and file and the buresucrats
has not arigen from leftward political differences (indced nany
bureaucrats- ars chhh10a¢1y to the left of much of Ghigiipiol
membership) or even of dinitial militancy  {Arthur Scargill), the
model of represscd rank and file nonu:artly fightihg againgt .
their 'le.ders’ does not apply eoxcept in eertain instances.
perticularly Bl. Instead objective conditions force scctions
of the working class into struggle with the ruling class. The ;
politics of rniorulqm par ticularly in. the context of the erigis
come- into confils 2 this struggle. - Qur intercest as a e, R
rovolutichaliy po tv 1s how to deepen ‘and generalise the ekpare “(
~lence of those worLorn and ‘hreals thom frcn a reformist ;
conseliousnesg,: - 3 :
Secondly, the past balles vith this- government have alil beci
in Whe publaeiisse i A hut one in. non-industrial scetlons,
ail in previously iusctive sectiong and in nonn of thern has thae
revolutionng ry left made n~]ar gaing, The two most important
factors in thesc struggles were the fre Chﬂb“° Qﬂd‘lacv of
cy ieism dn theoften nﬂwly orgeniged or orev1uugly inactiv:
ranlks of the. fighting sections and the lack of the crippling
viaility argument before which even this hird-nosed: noverrgent
pales intd the shade, " Ir the light of this therc is no real:
gignificance in the' fact. that the first of these strikega . s
the only industrial one. By contrast even thc miners,. ihe :
class's Practorian Gmard covdd not mount a rational strile and.
in conseauence Faze the decem~'ion of. their industoy.. In the: -
private sector achtions Lave been sporadic and large 3 ly i1 igelatea:
plants, with a few notable excepitions the thrce duy Bl et of
I981 due largely to'a rﬂvolutﬂonﬁrv lead being provided and
immense anger at the arrogance of m,a“g@mcnu (BL must bé ronked
28 a ﬁflvqce sector concern because of its past history sud the
ruthlessness of the Hdwards nanagemen) 1nn the abortive Vauxhall
strike arising from the paritial econonmic upturn. Revolutionar
have recruited from these struggles patciailys . “andin ones hnd
twos and in some cases such as TFhe healwsh digpute not at all, .
We have heen una2“le o 00ﬂ1“u the bureaucracy and thi bure caucra

has SuC“SSLvlly smashed their membership's fighprne, spirit =
leading to deroralisation, 3

The new orgenisaticns give the Broad Lefis and e left in :
the O the chance to unite in a single cumpﬂldna The tasks. of: the
ealth Service Commivhees should k2 %- A -cehind thom ovher
struvglos against tie government in rhe mines, railways, Telecoms
nd the shopfloor. To :prod vce a vuited struggle
againgt waucher. This will also have to be a united struggle
against the buresucracy's in all the unionsg and the 0, uvndermining
the strength of Lha* bureaucracy by providing a focus for oppos-
-ition and the basis for a rank and file Ffighibo.6l: across theaao
whole clasgs. The “nuw style CND" comaittees iwili be more diff-
-ixult to fight for as disarmament does not: enjoy-such a wide




- 10 -

alicnated by the rigid education system as they can see the dole
queuss outside the gates grow. This position has led to a mood
of frustration and cynicism about the establishment and the
established political parties culminating in the riots of 1981
around the harassment of youth particualry black youth by the .
police. The position today in many estates is that a repeat of
1981 or possibly qualitatively morc violent uprisings could
easily be touched off.

The problem for us is how to organise first of all ourselves
to take youth work seriously in all branches and areas of the
movement and sccondly youth in the various arcas of socisdsy
Broadiy there are six areas of youth work: YOP/YTS, unemployed,
school students, workplace, YCND and LPYS as well as areas like
anti-racism and women which cover all six. I propose we consider
methods of orgenising the unemployed and YOP/YDS together as the
only thing that separates the two is 40hours of work a week.
Personally I believe it should be easier to organise YOP/YTS
"topshops" because the youth are working together with immed-
-lately obvious common problecms and a tangible body (the management)
that they can put pressure on. In contrast the unemployed are by
nature atomised and facing the naked might of the state. Hence
I propose to unionise at least the topshop's and community
projects to provide a base for orgenising the unemployed. The
other YOP/YTS schemes will posc great difficult . We nust examine
the possible methods of leverage on the unions which organise .
shops with YOP/YTS schemes to get them to organise the youth and
To come together in some,K form of YOP/YTS young worker and young
unemployed forum. The chances of running a national campaign on
this are good if it is backed up by plenty of local pressure.
WEEP pm mpm-union premises will be extremely difficult even o
get in contact with and the outlook for orgenisation in the short
term is not good.

The umemployed face twin problems, firstly finding a job and
secondly existance on the pittunce doled out grudging by the
state. Using YOP/YTS org.nisation as a bcse together with the
hard core of activists in Claimant's Unions, UWA's etc., we
can atteumpt to ;ull together the best elements of the unemployed.
The second element of the problem is easiest to deal with, through
involvement with -cople who know the full benefit rights and
building strong links with CPSA emd other DHSS unions. We must
try to build unity across the counter so that the unemployed see

the staff as people who can help them and the staff see their

first duty to the claimant is to assist in claiming the maxinum

possible and both can fight the government's cuts. We should also

see our role as assisting the claimant in schemes like cooperative

buying of goods at wholesale rates to reduce the cost of living.
The first element is much more fi difficult. Unless we can

force parts of the state or local government to make jobs which

» -seems unlikely we are restricted to putting together unemployed

"~ support for the struggles of the employed and trying to relate

the unemployed to the new orgenisations. This is important, we

want to put the reserve army of labour into the battle on the

side of labour. In building links with CPSA we should seek to

broaden our scope in the health service unions, after the poor

see the inside of hospitals most frequently of all and to other

sections in struggle, local strikes, occupations etc. The

unemployed must be a major pert of any strategy, if we cannot get

them Jjobs we car at least throw them into the fight to save

other jobs, but above all we must have & discussion (which I hope

this contribution will begin) on organising the unemployed.



¥CND has the potential to attract large numbers of youth to
us, It is now engaged in a T]”hU for lts survival; if it gces
down we must view it as =z Hlbbed oguorcuﬁltj ~nd a serious derelictioc
derelicvion by the movement. YCND has been a scrious force among
youth for a t least two years, and until it came under attack it
was routinely ignered by all buu a few comrades. Two question°
are posed: delonﬂe of YOND and a counter-offensive against the
liberal/stalinist leadership of CHND, and how do we build YCND.
A serious campaign within the QLS’“dumbnt novemnent and the labour
movement is required to save YCND., The issue should be taken up
in all labour movement bodies affi‘ﬂﬂﬁed to CND. YCND ghould
also atbtempt to gain the support of Ci'D branches/regions and set
up ‘regional YCND groups where rot oocrﬂtingo Our aim should be
to isolate the leadership of CN) and @)0iU¢ly seriously challenge
it at CND conference. Thz second Aussiion I will answer in the
disarmament sedtion. YCND can be used %o cover all the other
types :of youth work as youth of all occupa;ions are attracted Lo
it, these youth can then bs encouraged vo organise in the place
tnﬂ“e They wori/stuvdy/sign-on and such worx can be »elated
back Lto YCND,

~ Ike cocrdinating body Jcr all our youth work should be the

LPYS. Once again in lkeeping with the traditions of our novemens -
lip- service ‘has been paid +to work within it. Ten vears have
passed since the I-UL comrades went into LPYS and we are 1o
nearer taking Ure Jeadershiyp or even a seat on the NC than we
were then. A whole generation of our c?"”ViStS has grown up with
our niserable yonth work policies, it ig ~ime for a change. I
propose that each Lranch shr"4 Sz 'cet a local YS for takeover
where possible. " It means woo.ting sut .a programme of reguaar
sales of cur youth ocrgan, 1o'llov11~r up of contacty, a programne
of soclad: and political evenbte and use of ihe labour movement
links of the YS to assist other ercas of ycuth work, . This gives
the ¥S two roles, to propagsndiss and conviice youth of our
politics, to draw th-p into the various arsas of our youbth worlk
end as the keyctone ol thone arses of wWori, wWhele. “hay aze
debated and. future movet drcide. . IPYS will bz the nost direes
method of reletlng youth to the izalth serviece committees, it
nust be a priority to mouvrt a serious challengb to M. The polities
of M. are laughmb*J irrelecvant, their expertise lies in organisa-
-tion and a variety of dangerously lumpen mass psychology. It
is no accident that they see ipnorance and backwardness as the
two most important traits in the working cTn“qt

One final area of you,n work which has not been consl.fed
seriously since the colic~~a of I 53, school s* idents., KUSS was
instrumental in bringing e v-°nle layer of youta including myself
into . revolutionary politias. < ,""“ﬂ“tely I 58 funding was
chopped by the WIS obtalinic’s snd the lezs ssrious elements of
the SWP completed the Jjon. Hows -2, 2ll our areas o0f youth work
bear on it and I think i{ nay be possible to Set up some form of
school students unicn on:& loeal or preferably a national basis.
G
+

o]

Q c§‘

2

> educesion system under capicalism:
1~initic tlve and above all borinm and

tremm: . prenaratien for super-
okout for the finance to set

There is much -ggope for i
is rigid, anti-pe ;%oﬂal,
with the introduction of
exploitation. We should
up such an organisation.

Wiganisation should be ce~isied oub through a campaig n on
one of these areas, All of then interlock and relate directly
to the J, allowing diversification in the futurec.
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Above ali we ‘must relate our youth work to the new'organisa—
~tions and vice versa., The local LPYS should play a key role
along with YCND in organising the youth work of the committecs,

STUDENTS

T have not 1nc1udod students work in youth work perspectlves
because it exitts in a f different environment and has its own
- problems and advanteges. The student movement has been the
. backbone and underpinning of the British and intcrnati onal
revolutionary movement for decades and despite sneers against the
-petit-bourgeois origins .of the movement we should not forget it.
students are above all a key source of our cadre. In general
there has been a drift to the right on the universities and polys
owing to political and economic pressures on the petty bourgeois
layers that make up the majority of students. However, the -
radical elements are still there and relatively easy to attract
towards revolutlonavy politics., We are in a good position, with
our leﬁdlng role in SSIN (8001a115t Students in NOLS) and the new
"Socialist Student" coming out in the sutumn. Branches of the
movenent should work out how they can use the new organ to
intervene into the local Higher and Further Education establish-
-ments and try to set up ﬂuEtlngS on our politics to follow up
this work.

The FE sector is different from the Higher Education section,
owing to a lower level of student union organisation, a large
involvement of day release and part time students and a much
larger proportion of working class youth earollment. We should
take the opportunlty given us by "Socialist Student" to organise
in these institutions. We can also take advantage of the fact
that nost YIS schemes will have the "training" element of the
course on FE premises and this should be ar important avenue for
the organisation of these youth. :

I have found that it is relatively easy to become prominent in
student politics in SU's, Our perspective above all should be
to turn students outwards to the wider labour movement, starting
with the unions in the college, using the labour clubs and NOLS,

DTS A ROMUAM BENGE

The world stands at the brink of destruction, the massed
~arsenals of the stalinists and the capitalists stand avﬁltlﬁg the
order or more likely the mistake.

Against this fearful background the disarmament movsment has
grown rapidly throughout the world. In Britain our mcvement
apart from a few comrades has routinely ignored by all but a -
few comrades. The disarmament movement has been the fastest
growing radical movement in the country. Generalised fear and
distrust of the peolitical and military establishmeni has enabled
CNDP %o turn out vast numbers on demonstrations, obtain affiliations
from large sections of the labour nowement and set up - groups
:.of all differcht types. However, it has been unable to offer a
workable strategy to stop the government which igaores demonst-
~rations, recognising only a direct challenge to its power. The
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result is a movement staring defeat and the imposition of cruise
missileg in the face,.  This has led to the libefal, and . stalinist
leadership of (CND running for cover and lashing out at the
radical and revolutionary sections of the movement, LCND and
YCND,

CND has an immense base of support particularly amongst youth
and labour movement activists. I proposeé an initiative in the O
and, TU's to act against the nuclear bases and to build up support
locel O's and the more radical CND's should run a cgqplavn to the
local union branches, headed by councillors, MP's etc., using-
puﬂtlcularly the T&G resolution and national publicity. The
purpose should be twofold, to implement actlon by transport and
supply workers and to set up a standing liason committee on ND
ag part of the local CND branch. Along side this an intensive
.. carpaign into local estates, leafletting, socials, street meetlzs
to expose tlhe defence sham and civil defence. The liason ' ‘
comnittee should take increesing responsibility for the work as:
1t progresses. Nationally we should get a number of MP's and !
notables to condemn criuse and call for industrial action to
stop ‘it, 1n1t1at1nﬂ & national cmapaign based around the T&G
resolutlon and the MP's press release which we sh6Gld write. . Tis
immediate ‘aim should be to shut down. Grcenham Commoz., :

T HE: 'cH Bod Tr TaBi+0.0 MM I-ToT E-F Bon

The impetus for the health committees should come from ;ocal
O's and; from the @ nationally., The national campiagn should -
produce a deéetailed socialist plan for the health service i.e.
the kind of serview we want in conaunetlon with groups studying
the question, The national O: MP's, and other notables wmhould.
..be pushed to expose the exbtent of the cuts, give the names of
those who have died in consequence, run regular press conferences,
~manufacture bideos etc., Ensure that people reading and seeing
national media knows how and why the people of Britain are
dying and what the alternative is.

. On a local basis the O's should approach local unions irnside
“and outside the NHS. Detaile the cuts ¢ locally and the subsegq-
-uent deaths. A broad alliance of these unions aggainst ths cuts
is possible and using local notables (MP'S) and a local adoption
of the national plan for health a liason committee aimed at
education and action can be built. We should be aiming to start
work om the alternative health plan and get the campaign into

5 4pi" 'y the beginning of ‘84, 0On an immediate basis local 0O's
should sound out local unions, research the cuts, offer support
for any fightback. Nationally the O should denounce the cuts and
expose. the governments lies at every turn in a carefully
coordinated publicity campaign which we should push for,

WOMEN

A key element of my ‘strategy for atuacklng the Thwuoher
“government is the maximum invelvement and pelitical devolopment
;0f women both inside and outside the organisation. ~The . organised
- revolutionary left has NEVER -had even an adequate analysis of.-
oppression at an individual level, it has failed to exbtend the
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dialectical method to the personal level and see the individual
as a part of the political systen. This goes back to Marx and
Hegel. - Hence some revisionism/extensionism is required. This
failing has exposeéd itself particularly in the case of groups
where theré is. oppression on a personal level as a significant
part of the economic/ideological/political oppression. Such

.people make up +-=» whole of The world population with the excep-~

-tion of straight white men in the advanced capitalist countries.
The women's movement particularly has begun to examine this
oppression and the politics of .the personality. Except in certain
isolated instances this development has taken place outside the
organised revolutionary movement and in all cases the revodution-
~ary left has reweived it with some degrce of opposition.

" Qur task is to btake on board the lessons of the women's
novement, to study it and above all to implement all its positive
aspects) to use this work as a basis for an assessment of the
politics of the personality. Our aim in the short term is make

_this movement. habitable for women and give it an understanding of

persoanal:opuression and the methods of fighting against it both
inside apd outside the party. Theory and practice flow together
hence while we are trying to lecrn from the women's movement and
understend why the revolutionary left has failed to be attactive
to women, we must put our work amongst women on a firmer footing.
Both pre-fusion organisations recognised thet fighting the opp-
~ression of women rcquired a separate newspaper at least, |
However, the I-CL with their better appreciation of working class
consciousness and heavier influsnce from the women's movement
were by far the most successful., WF stands as a landmark in the
gradual turn of the organised left towards women. However, many
of the successes of WF heve not been explited to their full
potenial., Nationally this means working out what support WF has
got,  affiliated organisations etc., :and how this support can be
us@d to get maximum involvement of women in these organisations
through speaking tours, day schools etc. Locally, each WSL
branch has to work out a paln for its work amongst women, this
is especially important in branches where there are no women.
Every aspect of our work must be examined with a view to attracting
and involving more women., In the case of the disarmament and
health campaigns the potential for attracting women is immense
given the leading role of women in . these struggles
previously and the created dependance of somen on the NHS.
Both campaigns have to be fought with a particular emphasis on
inforning women of the effects of this government on them and the
fact that other women are leading the fightback. This should :
be backed up wi th women only meetings organised by the committees
and positive discrimination operating throughout the campeaigns
and on our part a regularly produced WF covering all aspects of
wonen's struggles and oppression.

To a large part this work has to be coordinated and fought
for by the women's commission. This important body has been
seriously weakened by a long running feud which should have been
stopped by the conference decision on work amongst women. The
EC has a duty to step in and ensure that the commission functions
properiy, .

PTHE WSI

The Russian revolution was a dress rehearsal for the world
revolution. The Russian Bolsheviks are the inspiration for the
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whole of the revolutionary deft and quite rightly so. The
problem for us is to develop anduse this heritage to assess 45
yvears of ‘assorted brands of the Fourth International in Britain,
We have to recognise the deficenies of our heritage, notabley
the politics of the personality and the lack of experience 1in
taking power in an .advanced capitalist country. . Lenin and
Trotsky steted correctly that any party which was capable of this
‘would have to be better in all respects than the Russian i
Bolsheviks and the significance of the Russian Revolution would
be ‘ecilipsed by this new upheaval, -
_ For 'its part the British revolutionary left has always been
afflicted with an ultra-leftist sectarian malaise leading to a
turn away from the masses and the real problems facing revolut-
—-ionaries and towards factionalism. This sickness, caused by
political immaturity and the lack of a sufficient theoretical
and practical base has meant that only once in the late '40's
_could British Trotskyism call itself a single grouping and only .
‘twice has it ever got close to tackling the problem of refornism.
OQur tesk is to study this sorry history and to learn from
mistakes made when comrades have done work in the class. From
this we have to extract the lessons to be lecrned from forty
years of revolutionary work and political debate in Britain.
" The WSL does not spring from a vacuum, it has its roots and
draw& most of its cadre from the past, it must recognise the
fact. Indeed one of its founding strengbths is that it is able
to draw on so.much of the past via the two traditions that _
make it up. However, comrades have to see that we should learn
from the past not repeat it. Our party stands as a landmark ,
development .of British Trotskyism, two tendenciem with different
traditions, methods of work and analyses have undertaken & o
fusion seriously and to a large extent successfully. This has
resulted .in a group which is clearly recognised as the leading’
terdency among Trotskyists who recognise the importance of the
Labour Party in Britain i.e. among serious Trotskyists. Thisg "
means two things. Firstly as the elass struggle in Britain gets
moré serious no-one else is likely to come up with any workable
answers, especially left reformists. Secondly this movement
needs to take itself far more seriously as a LEADERSHIP in .all =
areas of struggle. Over the past few months we have discusseéd .
areas of work and political disagreement in the movement, swme
of them relevant, others like fedcralism fairly irrelevant.
Unfortunately, policy has emerged piccemeal from our conferences
With no sense of priority and importantly no ccherent all round
strategy for the next all important round in the fight against
reformism. This has meant our branches implementing policy .
piecemeal, our leadership has no mandate on wh "h to base iteelf
and our whole party has no sense of direction, THIS IS THE ROAD
m0 FACTIONALISM AND DISLSTER, this document is my contribution
to averting that disaster. : : ) _ ,
The WSL has to reassess itself and its role in the labour
movement. As the struggle gets fiercer, it is quite pocsible
we may be in a position to further realign thé forces of British
Trotkyism, bring more of the forces of serious revolutionary
class struggle around our banner. We will also increasingly
come into conflict with all varieties of left reformism/centrism
/sectarianism Trotskyism. We must will be out on our own, if
we wish to advance we nust call the shots, take the initiatives
and act as a politically independant organisation. Already
people we have in the past worked with in the 0, particularly in
CLPD have turned against us. Vitgl in establishing and maintain-
~-ing a consistent political line 1is a_sli@;orggnisatiQnal base,
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the WSL needs to take a hard look at itself and its struectures
and thoroughly revise them. I don't propose to produce a full
tract on the organisation bec of the party, howmever, I beieve
that the most important part of the practice of any group is its
own organisation becuase of i1ts immense effect on all aspects of
comrades activity. By the same token org nisation ‘cannot. exist
in a vacuum, it requires a sense of purpose and a sct of defined
perspectives for its work. IBS50 Carolan/Kinneil's answer to the
| broblems of the movement is notable in its FURELY ORGANISATIONAL
proposals with no reference to the requirements of the British
class strugple.  Most of the points made in part 'X! of the
document are valid with the exception of point L: "Initiate a
series of discussions beginning on the NC, on the party norms of
our movenment and key texts of Trotsky and Cannon." Which sounds
to.me like a cue for a round of sectarizn bloodletting interspersed
with periods of navel gazing., :

The document is totally inadequate, three' points have to be
nade. Firstly, as Marxists we must look at problems as a chole
The WSL is in crisis first and foremost becuase of the political
deficiencies of its cadre particularly its leadership cadre., The
organisational crisis arises from and is part of the political
erisis and both must be dealt with together. Secondly even
within the proposals outlined by the comrades there are grave
omissions. Most notable arc the absence of any mention of the
party's commissions and fails to dcvelop a critique of the WSL's
central leadership. Previously I mentioned commissions as an
investigative arm of the movement, I believe that as such they are
essential. The EC should be instructed to ‘ensure that all the
cominlssions pro osed in this document have a convenor snd meet
regularly, clso the mov ement should rule that every comrade
is_a nember of at least one commision. This will assist in the
political development of both the movement and individual

. comrades. Thirdly I think the underlying political nethod in
IB50 is one of substituting organisational changes for a political
analysis, previous experience has shown that this is a destructive
blind alley. is

As a final point in this section I mus want to briefly state
iow we should angle S- and our other publicity. We have to ainm
our work at the majority of the people who have no active
involvement in politics. To so this we have to bring our
propaganda pparticularly S-:to the level of peoplie, The paper-
must be informative and without the usual Trotskyitese which
means that we actually are unable to comnunicate with most
people using our paper. This means that assorted bad habits have
to be stopped, three spring to mind. Firstly we should avoid
sloganising like theplague it is. If we are going to call for
anything to be done in our paper, we have to make absolutely’
sure thot our comrades are in the forefront of the fight for that
{demand. Secondly the editors of the paper must end the practice

Lof rewritting articles without the permission of the authors. |
Thirdly and in part flowing from the second point, more comrades
have to be persuaded to write for the paper, particularly reports
of events etc. The paper is becoming a ‘series of opinions of a
small group of people on assorted political happenings. Quite
frankly I find the paper tedious, I now that probebly a majority of
the people who buy it do so out of respect for our work not out
of any desire to actually read it 8- is our most important
project it has to improve drastically if it is to surviwve.
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In ending this do cument I would like to make two points.
Firstly this document outlines the most drastic restructuring of
the British labour movement since its origins in the Chartist
movement, including to a great extent the refolutionary left,
is bureaucratic, petty and largely irrelevant to all but a small
few. An important example is the O, mostpeople going To a ward
meeting would leave after a few minutes. At the same time it 1s
possible to become prominent in the O locally and nationally
without ever getting close to the struggles of the working class,
The challenge to us if we are to change the labour movement is
how do we make it relevant enough that people will actually give
up time and effort ot it. I hope the proposed restructuring will
be drastic enough to do this.

Secondly, the WSL stands at the erossroads. We have the
opportunity to examine our past struggles and the struggles of
others, particularly the struggles against the previous Tory
government and draw the lessons from them. If we present our
conclusions properly we can link up with layers of people casting
around the same problem. Our objective is to take on the Tories
and the burecaucracy at the same time and stand a chance of
winning, Such an evaluation has tc be started soon, I hope by the
release of this document.Bhe alternative is disinteengration.

Note: The O section was written before conference. I have not
had time toadequately analyse the proceeding of conferance.

Quelch 27 05 85

CORRECTIONS: : :

Page1, At end of 2nd paragraph Insert "This document seeks to open
debate and serve as a framework for advance."

Page5, At end of 1st paragraph Insert "Disarmament will have to be
fought for on a different basis for two reasons. Firsily the
health service campaign should be the alternative focus for the
labour movement. Secondly CND has already established its claim
to fight for disarmament. Therefore we should be aiming at a new
style CND drawing in YCND, CND, O and especially supply and /
transport unions to form a basis for action against nuclear
weapons. "

Page’?, After 2nd sentence on page Insert "Above all the new form
Briefing cannot be a left circular. It must be informative,
without left jargon and see its role as getting information and
the importance immediate political debate and issues out to the
naximum audience,"

—
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