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Following our strike on 30 November, the Tory/Liberal gov-
ernment has escalated the class war.
George Osborne’s plan to slash public sector pay by scrapping

national pay scales and replacing them with rates tied to local
cost-of-living assessments represents a dramatic stepping-up of
the government’s war on public sector workers.
Many workers, including in the civil service (where depart-

ments and agencies can set their own pay) and in education
(where teachers working in increasingly-common Academies or
Trust Schools have to bargain with a local management) already
know what localised pay structures mean: cuts, and a weaker
hand in negotiations.
The government claims such cuts are financially necessary, but

just like their rhetoric around pensions, they are lying. Our pen-
sions are not “unaffordable”. Last year the NHS pension fund
took £2 billion profit for the Treasury. What they really mean is
that NHS pensions are unaffordable for private sector bosses!
If they can slash our pensions to the poverty level of private

sector provision, then it will be easier to sell off the NHS to the
private business. The Hutton Report admits this: “existing public
service pensions can be a barrier to the outsourcing and mutuali-
sation of public services.”
The government not only wish to turn human suffering into a

profit-making opportunity. But they also seek to create a health
service where access to treatment is dependent on our ability to
pay, rather than the free, universal NHS that we have enjoyed
since 1948.
Our fight to defend our pensions is also the fight to defend the

NHS itself.

WORKING-CLASS POLITICS
The pensions dispute is part of a global assault by the rich
on the working-class majority. Across the world, govern-
ment's of the rich, for the rich, are claiming that there is not
enough money to sustain public services or working-class
living standards.
In Europe, they are suspending normal democratic process as

unelected technocrats take over the governments. This is not
only happening directly in Greece and Italy but also with the
new EU treaty which will impose extreme austerity regardless of
any democratic process.
Nobody believes that austerity will solve the economic crisis.

By sacking huge numbers of public sector workers and cutting

wages (e.g. by increasing pensions contributions), governments
are simply reducing the amount spending power in the econ-
omy. This creates a spiral of decline as government's take less tax
revenue and have to borrow more money. As more and more
working-class people are driven into poverty, more and more so-
cial wealth is going to the banks. This in turn creates more debt
and further increases the grip of the banks over society.
This is not a coherent economic policy – it is an act of class war.

IISS  TTHHEERREE  AANN  AALLTTEERRNNAATTIIVVEE??

The alternative is to seize the wealth of the super-rich and
nationalise the banks under democratic control. 
This would allow us to direct investment towards expanding

public services and socially useful production (such as renew-
able energy). Without the parasites at the top of society, we could
all work less, retire early and live in relative comfort. With demo-
cratic control over the immense wealth in our society and distrib-
ute it equally according to human need, not the needs of private
profit.
This alternative is called socialism. To get there we need to

build a working-class movement capable of ruling society in its
own interests. This pensions dispute is the start of building that
movement. After decades of relative industrial peace, the bosses
are now on the offensive. If we do not step up and start fighting
back, then austerity will drive us into poverty whilst deepening
the crisis. Our class will suffer an historic defeat that will be felt
by our children and many generations to come.
We must fight to win this pensions dispute and rebuild the

trade union movement so that we are in a position to go on the
offensive for working-class interests. The pensions dispute is
about two competing versions of society – one in which the ma-
jority work until they drop for the profit of a few; the other
where people work decent hours and can enjoy a decent retire-
ment. Our movement must deepen its roots in our workplaces
and extend its reach to link up with workers struggles in Europe
and the rest of the world. 
• Turn over for N30 reports and “where next?” discussion
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Where next after
N30?
“The trouble with socialism is that it takes up too many
evenings.” (Oscar Wilde)

On 30 November many workers took their first ever day of
strike action and protest. It was an inspiring day where we
got a glimpse of how the trade union movement can become
a real force in society. 
To rebuild the movement we not only need demonstrations and

the picket lines, but we all need to start going to the meetings
where the decisions are made. For many years the unions have
been run by a handful of old blokes who have done their best to
defend their members interests but basically acted on their own.
We need to turn the unions back into mass democratic organisa-
tions – and that means ignoring Oscar Wilde and going to more
meetings.

EXEMPTION POLICY
On N30 senior managers at Birmingham City Hospital and
Sandwell General Hospital were forced to clean the wards,
due to the mass walkout of domestic staff. This kind of action
is a model for how the unions should execute strike action in
the NHS.
When we strike we aim to achieve a Christmas Day level of

service. We can achieve this by taking the maximum number of
staff out and forcing senior management and scabs to staff the
wards. The majority of union members are low-grade workers on
a 24/7 shift pattern. These people should not be exempted to pro-
vide life and limb cover, if scabs are still working in non-essential
services.
We should be explaining to the scabs why they should join the

strike. But if they refuse then we should create a situation where
they are forced to work the wards.
We need to ensure that we maintain the right number of quali-

fied and unqualified staff on the wards. But many managers are
registered nurses and any staff that has completed mandatory
training is able to work as a nursing assistant under the supervi-
sion of a qualified nurse.
We obviously do not want to put patient's life at risk. However,

we should not be issuing large numbers of exemptions so that
scabs and bosses have a normal day at the office. We must cause
maximum disruption until the point at which all the scabs join the
strike and we can exempt regular staff to go back to their wards.

LLAATTEESSTT  OOFFFFEERR

On Thursday 8 December, the government made a new offer
to NHS staff. Unison has rightly rejected it outright. 
The offer says that staff who are paid less than £26,557 will not

have to pay extra constributions NEXT year. But says nothing
about the following years. As far as offers go this is a bit like some-
one stealing your car and allowing you to keep the air freshener.
We should make positive demands of our own rather than letting
the government set the terms of the negotiations.

N30 reports
(more at workersliberty.org/n30reports)

“I started my day on the picket line of one of Leicester's three
main hospital sites. 
“Many people still seemed oblivous to the extend of the pension

cuts proposed. Unite and Unison members stood together on the
picket line, something we need more of. The local demo was the
biggest in Leicester since the 1980s, more than 3,500. Lots of les-
sons to be learned for next time in terms of being organised at the
hospitals, but activists long lapsed from activity were saying they
want to get involved again, they were all fired up.” (N, nurse,
Leicester)

“Hospital picket very well supported with 40 present. Unison,
GMB and the smaller rofessional organisations all present.
Very strong turnout from physios who balloted later but
polled very strongly.
“General support from public very positive. Other staff such as

RCN working but friendly stopping to take leaflets and chat. For
such a small hospital it was very good and apparently well sup-
ported strike. Pickets ongoing until this evening inshifts with dif-
ferent leaflets for visitors.” (M, Airedale & Keighley)

“There was a lively, ebullient picket of Edgware Community
Hospital in Barnet on the morning of N30. 
“Around a dozen pickets representing Unison Barnet PCT and

Mental Health branch, Unison Occupational Therapists, the Char-
tered Society of Physiotherapists and the Society of Podiatrists
were on one gate. There was another picket at the rear entrance to
the hospital staffed largely by podiatrists.” (V, North London)
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Where next?
• start planning for action now
• strike levies to finance sustained action
• rolling and selective action where possible
• escalating action (key groups of workers to take sus-
tained action) 
• positive, political campaigning: link up with other unions,
community groups and left-wing Labour MPs to fight for
fair pensions for all
• rank-and-file control: open the negotiations!

• Model motion on the next steps: tinyurl.com/aftern30


