
Hospital Worker
AWorkers’ Liberty healthworkers’ bulletin
www.workersliberty.org • awl@workersliberty.org • 0207 394 8923

Issue 3 (19 December 2012)

So now the consultation’s over. We’ve been on demos,
signed petitions, been to meetings, written letters, and
thousands of us have even trawled through the long
online consultation questionnaire.

We’ve even burnt the TSA’s proposals - but do we think
Kershaw’s got the message? No, we’ve no faith at all in this
consultation process. Kershaw told us himself: the consul-
tation is not a ‘referendum’ on his proposals.

We’re unanimous in our condemnation of the proposals
to cut services at our hospital. But already management are
struggling to recruit to posts, and they’re worried that the
staff we’ve got may start to look elsewhere soon. This is a
problem. There’s no slack in this system, our services are
all essential, despite the uncertainty. The Trust has to carry
on recruiting because our patients need well qualified staff
to provide health services.

While we’ve no illusions in the consulatation process, our

response is that we’ll have to carry on campaigning regard-
less. Although some people seem to think everything will
shut come February this isn’t so. If government is deter-
mined to press ahead and get rid of us, it’ll still take them
some years to figure out what to do. There will still be
masses of patients that need admitting every day from
A&E. How exactly will QE manage next time they’re on di-
version, when there’s nowhere to divert to? And what
about the labouring mothers who normally tip out to
Lewisham when KCL and St Thomas’ are full? The logis-
tics are going to take some thinking about, and probably
entail millions of pounds spent on ‘reconfigurations’ to im-
plement.
We are at the start of a long battle to save the hospi-

tal. We have made a good start but we need to carry
this momentum through in the new year and be pre-
pared to do what’s necessary to save our services.

LHW provides a forum for staff at the hospital to tell their stories and
air their views. If you have a story to tell or an opinion to share then get
in touch. The bulletin is edited by healthcare professionals and we will
ensure confidentiality is upheld.

Lewisham

Closure fight: the view from
the nursing station

Back to the books!
We have all been rightly angered that our A&E is being sac-
rificed so we can keep paying millions into the PFI coffers.

It is outrageous that some City wideboys are making 1000%
profit on their PFI investment while we are losing our jobs and
a vital service that hundreds of thousands rely upon.

But how do we understand this injustice? What sort of eco-
nomic system allows this to happen? What are the politics we
need to change it?

For the Christmas period, Workers’ Liberty are offering a se-
lection of books that seek to answer these questions. In these
books you will discover a lost tradition of working-class poli-
tics. A tradition that seeks to understand capitalism and learn
from the working-class movements that have fought for an al-
ternative. To save our A&E we not only need to organise a mili-
tant campaign but we need a clear understanding of who we
are fighting against and what we are fighting for.
So this Christmas make sure you’ve got the Workers’ Lib-

erty book offer in your stocking and be better prepared for
the battles in the New Year.

• More details on the book offer: www.workersliberty.org

So we’re in the middle of norovirus season. No sooner
was Aspen closed, than they had to re-open it as a
winter ward, and then close it again for norovirus.

The wards are full of the elderly and frail, admitted
through A&E, nursing them through this winter’s infec-
tions. Norovirus is on Chestnut and if that shuts who
knows how the surrounding hospitals would cope with 46
extra patients to accommodate.

It’s not likely to be put to the test as Chestnut’s so good
at infection control. But it demonstrates how essential
Lewisham Hospital and its A&E are for Lewisham, as well
as the surrounding boroughs. Kershaw doesn’t care about
these details.
He only sees the money. But by failing to look at

these details, Kershaw’s report is just an act of vandal-
ism meted out on the bodies of the old and vulnerable.

Norovirus season



From the mid-1970s through to the early 1980s, sev-
eral hospitals and wards were occupied by workers
and their supporters. In many cases they stopped clo-
sures.

Between 1976 and 1978 there were approximately ten
work-ins or occupations in hospitals; between 1976 and
1982, around 28 work-ins.

The hospital or ward was run by the staff. Patients were
cared for. Equipment stayed in place.

The Elizabeth Garrett Anderson Women’s Hospital
(EGA) in Central London was occupied from 1976 to 1978.
The EGA was first threatened with closure in 1974. The
Nursing Council backed down after 23,000 women’s sig-
natures were collected in defence of the hospital.

THREATENED

In 1976 David Ennals, the Labour health minister, again
threatened closure. Some workers occupied Health
Authorities. 700 workers staged a Day of Action and
marched on the House of Commons.

In November 1976 100 nurses and 78 ancillary staff
began an occupation of EGA, demanding that the Area
Health Authority do essential maintenance to the run-
down buildings. Pickets outside held a banner declaring:

“This hospital is under workers’ control”.
The occupation was run by committees set up through

general meetings — the Joint Shop Stewards’ Committee,
the Medical Committee, and the Action Committee, which
was made up of reps from all sections of staff, including
consultants.

The occupation required a manager to be on-site at all
times in order for the insurance to be valid. At EGA this
meant the hospital secretary.

In 1978 the hospital was threatened with closure again
and a big demonstration stopped the traffic on Euston
Road. In 1979 EGA was reprieved as a specialist gynaecol-
ogy hospital.

The EGA building has since been closed, and its services
moved (in modified form) to the nearby UCL Hospital.
But the occupation was a success.

Occupations and work-ins at hospitals threatened by
closure force management to keep providing the service,
and enable workers to create a rallying point and an al-
liance with people who would be deprived of the service if
it closed. As John Lister said in the London Health Emer-
gency pamphlet Occupy and Win, published in 1984:
“It is not certain that occupying a threatened hospi-

tal will keep it open, but it is certain that if you do not
occupy it will close”.

Learning from the past
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BS in full flow...
As Branch Secretary (BS) I want to reassure members
(and indeed anyone who’ll listen) that I have not been
idle over the last few weeks.

No. I have been extremely busy investigating and con-
fronting a very real danger in our midst. This minor prob-
lem with the A&E has brought the good workers of
Lewisham hospital into contact with an alarming number of
OUTSIDERS.

Some of these OUTSIDERS are EXTREMISTS like Work-
ers’ Liberty, SWP, and Socialist Party. Given half the chance
these EXTREMISTS will brainwash everyone with their
whacked-out ideas. Before we know it we will all be mind-
less drones taking orders from their POLITICAL MASTERS.

I’ve heard that their POLITICAL MASTERS are so power-
ful that they’ve never been seen. Some people even doubt
that they exist. Anyway, it’s not happening on my watch.

You might all be easily led and liable to be infected by the

Trotskyite sickness as quick as you can say “Red Under the
Bed”. But I’m here to protect you from these dangerous
ideas! Let’s just keep our heads down and hope that Ker-
shaw is so impressed with our incredibly respectable con-
sultation response (mostly we “tended to agree”) that he
goes and attacks some other hospital. With any luck this
A&E stuff will be wrapped up quickly.
The OUTSIDERS will all go back to their weird little

lives. And Lewisham hospital will go back to normal (at
least those of us who still have a job!).

Happy Xmas! xxx*

*Clearly this is all nonsense.

Hospital Workers Group

The Hospital Workers Group is an ad hoc group of hospital
workers that is meeting every week to organise campaign
activity. Email
lewishamhospitalworkers@gmail.com


