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The logic of the “unsustainable provider regime” is that
some NHS Trusts are run by financial incompetents
who need to be replaced by strong-minded bureau-
crats who can balance the books.
But the legacy of PFI debt means that the NHS was set up

to fail. The funding crisis at South London Healthcare
Trust was not caused by bungling management but by a
government committed to starve the NHS to feed the
super-rich. Using hospital building projects as cover for
their massive swindle, successive governments have si-
phoned off large quantities of taxpayer money into the
pockets of various millionaires. This has left the NHS is a
financial basket case. South London Healthcare Trust’s
problems are entirely due to PFI debt. Back in the 1990s PFI
consortia built two hospitals in Woolwich and Bromley at a
cost of £210 million.
The annual repayment is £69million and over the course

of 30 years the total bill will come to over £2 billion.

LOCKED

SLHT are effectively locked into a mortgage with a
33% interest rate.
If the average homeowner signed up to mortgages at the

PFI rate then their monthly repayments would be £6,785 a
month. That means that they would have to earn over
£150,000 a year just to pay off their mortgage!
But the SLHT are not alone in signing up to these ex-

traordinary rates of interest. In total it is estimated that PFI
consortia have built £11.4 billion of hospitals and by 2049
will have pocketed over £65 billion in taxpayers money.
This means that the average PFI contract is paying out at
around 19% rate of interest — a higher rate than has ever
been seen in the history of the credit markets.
As more and more NHS Trusts struggle with the PFI

debt, the government will be attempting to ensure that the
NHS can continue to function as a moneyspinner for the
PFI capitalists — even at the expense of shutting down hos-
pitals.
But we should not be too superstitious about the power

of these dodgy debt obligations. The hospitals have been
paid for many times over. The people who now own PFI
debt are simply holding entitlements to future streams of
income tax.
If we decided not to pay it and carried on working what

would happen? A handful of exceedingly rich individuals
might be a bit upset and cry daylight robbery. But would
they send the bailiffs in? If the doctors continued to per-

form life-saving treatment would they be arrested? If
nurses continued to admit patients would the police barri-
cade the doors? The people who make this hospital work
have the power to stop the closure.

By ignoring orders to shut down the hospital we can
force the government to cancel the rip-off PFI debt –
and nobody would suffer.
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Cancel the PFI debt!

Spanish healthworkers strike
Healthworkers in Spain were on strike for 48 hours
last week as part of a campaign against cuts and
privatisation.
There are plans for another 48 hour strike on 19 and 20

December and a section of specialist doctors are on in-
definite strike four days a week. Several hospitals are
also under partial or total occupation with the hospitals
operating a full service under democratic workers’ con-
trol.
Health professional Cristina Diez explains: “The cen-

tral government is already cutting spending. If in addi-
tion to that they privatise, it is to try and make health
care profitable. We are against that.”
The strikes are part of the “marea blanca” (“white

tide”) movement, a grassroots mobilisation charac-
terised by huge demonstrations of healthworkers in
white coats. The Spanish healthworkers have already
shown a large degree of organisation and have the sup-
port of the communities they serve. At one of the centres
of the movement, La Princesa Hospital in Madrid,
healthworkers and community activists hold daily meet-
ings to organise the next steps in the campaign. At 11am
and 6pm each day the streets outside the hospital are
heaving with protestors and supporters.

Like in Lewisham, the government wish to run
down this well-loved General Hospital, shut down
the A&E and sell off the profitable bits to the private
sector.



If, despite the protests the government decide to
close the A&E and maternity services, we have a
choice: to accept their decision or to organise direct
action.
Last week, Lewisham Hospital Worker started a Q&A on

the direct action tactic of the hospital work-in. This week
we continue with some technical and legal aspects...

If we refuse to stop working on the day they try to shut
down the A&E will we get in trouble?
Management may not be best pleased that their staff are

being disobedient! But acting together is the best way to
make sure that no-one gets picked on, even our manage-
ment hasn’t got the time to discipline everyone! — & they
can’t just make ‘an example’ of someone if everyone else is
doing the same thing — that’s discrimination.
In terms of registration, as long as everyone’s acting in

the best interests of their patients there shouldn’t be a
problem. If the A&E can’t provide the services that the pa-
tients need, they’ll be transferred to somewhere that can —
as is the case now anyway. Patient safety comes first, as al-
ways.

How long would we have to continue a work-in?
It depends. One of the aspects of this would be that the

people working in the department would have much more
control about how things work out. It’s pretty likely that
management would want to enter into negotiations fairly
quickly. Staff and patients would have to decide when
they feel that management has made a credible offer that
they can accept. Hopefully a cast-iron guarantee that
there’ll be no more talk of reducing services at Lewisham

Will we get paid?
In hospital work-ins of the 1970s and 80s the workers all

got paid. This was because as long as there were patients
in the hospital, there was a legal duty on the Secretary of
State for Health to provide care for them— and this meant
paying healthworkers. This duty to provide healthcare
was the legal cornerstone of the NHS. However, Andrew
Lansley’s Health and Social Care Act abolished this duty –
and replaced it with a duty to “promote” comprehensive
healthcare.
Nobody knows what this will mean in practice. We will

only know the answer to this question if we manage to or-
ganise a work-in.

So how do we get a “work-in”?
We will need to be highly organised. We’ll need to de-

velop good links with other services like the ambulance
service and all the services that A&E normally links with.
Staff in the rest of the hospital will have to be ready to

support the A&E, whether that’s doing some shifts there
or making sure the department has the supplies it needs.
And this isn’t just a job for nurses. It goes without saying
the A&E can’t run without doctors, but it also needs all of
the support staff, from cleaners and porters to admin
workers and electricians. Whether you work in the A&E or
not, you may be needed to support it in these exceptional
circumstances.
We’ll also need the support of the people of Lewisham.

We’ll need them to support and publicise what we’re
doing, and provide any practical help we might need, a
continuous demonstration outside the hospital, for exam-
ple would really help.
Management isn’t going to try to shut the A&E for a

while, and may not do it at all. But if they do try to shut it,
we’re going to have to be ready to defend the service. That
means making preparations now. To start with come along
to the Hospital Workers Group meetings, and other cam-
paign events, discuss with your colleagues how we can do
this, and together we’ll save the A&E and the hospital.

Direct action gets results part 2

Work in to stop closure!
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Our only weapon in the struggle to save our hospital
is working-class solidarity and organisation. This
means we need to organise in our trade unions. We
should call on the unions to organise regular mass
meetings. We also support the self-organising eforts
of the Hospital Workers Group — an ad hoc group of
hospital workers that is meeting every week to organ-
ise campaign activity. Email
lewishamhospitalworkers@gmail.com

The revolutionary ideas of Antonio Gramsci
Saturday 15 December, 12pm-6pm, University College
London

Dayschool on the life and ideas of Italian Marxist Antonio
Gramsci. More: tinyurl.com/gramscischool


